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Leadership and
Governance Metrics

Focusing on how leadership
judgment, decision ownership,
and accountability translate into
meaningful governance
indicators beyond formal
compliance.

Biography:

Yusuf Yusupov is a Management Consultant to the World Health Organization (WHO), Geneva,
and a Board Member of Laprica Academy (Sweden), working at the intersection of governance,
ethical leadership, and ESG.

An international advisor from Central Asia, he specializes in decision-making frameworks,
accountability systems, and non-financial governance metrics that strengthen institutional
integrity in high-consequence and regulated environments.

He has advised public sector institutions, United Nations agencies, international NGOs, and
government authorities across Europe, North America, Asia-Pacific, and Sub-Saharan Africa,
with experience spanning healthcare, public transport, international development, and social
enterprise.

With formal academic training in ethics, economics, and strategy, Yusuf brings a practice-
informed and analytically rigorous perspective to governance and ethical leadership in global

and institutional contexts.
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