Brief for Marketing tender

KIMEP University is the leading internationally styled university in Central Asia. Unique characteristics are:

· English teaching: all programs (bachelor and master programs in Business, Accounting & audit, Finance, Marketing, Management, Economics, Law, Public Administration, International Relations, International Journalism, Foreign Languages) are taught in English

· International and internationally trained faculty: almost half of our faculty are from abroad, almost all of our faculty have western education

· International and national accreditation and rankings: all programs are internationally accredited by leading European, American and Australian accreditation agencies and most programs are ranked number 1 in their field in Kazakhstan by the Kazakhstani Ministry of Education and Science and independent ranking organizations

· Employment opportunities: more than 90 % of our more than 9,000 graduates find employment within 6 months after graduation

· International opportunities: more than 100 partnerships with leading universities in North America, Europe and Asia, more than 10 dual degrees (2 diploma’s) with leading universities in the UK, France, Germany and South Korea, more than 170 KIMEP students study abroad each year, more than 360 international students study at KIMEP from 24 different countries.

KIMEP University seeks to outsource its marketing.

A Marketing Services Agency will be selected that will have the best plan to meet our targets:

· Between 1,100 and 1,350 newly enrolled students as of 1 September 2014:

· 750 – 800 undergraduate students from Almaty and other regions in Kazakhstan

· 240 – 260 graduate students from Almaty and other regions in Kazakhstan, including 90 fast-track students

· 100 – 120 undergraduate and graduate international students, including 40 – 50 from Central Asia (mostly scholarship recipients)

· 200 – 230 undergraduate and graduate non degree students

· To develop a comprehensive marketing strategy and action plan, that includes:

· Analysis of the higher educational market in Kazakhstan and abroad, competitors, trends, etc.

· Product/market combinations and promotional strategies based on unique selling points

· Promoting the KIMEP brand

· Promoting the KIMEP programs (bachelor, master, DBA, preparatory courses, language courses, non degree, International Summer School, etc.)

· Promoting recruitment and other events at KIMEP, in Almaty, in the regions and internationally (Open House Days, student fairs, content events, graduation ceremony, alumni reunion, conferences, etc. – some with additional promotion budgets); input on what events to plan and the format of these events to attract a targeted number and the right profile of participants is expected

· The design and production of promotional materials (brochures, leaflets, posters, banners, souvenirs, etc.)

· A multi-channel approach that best reaches the target segments, including social media and the KIMEP web-site, with a maximum return on investment (ROI)

· Within the set budget of approximately $ 250,000 operational budget per academic year (and for the remaining of the academic year 2013/2014 approximately $ 150 000 operational budget)

· Taking into account close collaboration with the different units within KIMEP, such as the Recruitment & Admission Department, World Languages Program Department, Executive Education Center, academic units, President’s Office, International Office, Corporate Development Department (corporate partners, alumni), etc.

· Taking into account the human resources and capabilities available within KIMEP to support the implementation of the marketing strategy and action plan (marketing department consisting of Director, designers, web-master, assistant and student assistants; publishing department; Recruitment & Admission unit; World Languages Program Department, academics, etc.)

· The first contact person for the Marketing Services Agency will be the Director of the Marketing, Communications and Public Relations Department (MCPR).
