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Artificial Intelligence in Credit Risk Assessment in the BRICS Countries
Aidana Karakasheva, 20241655, MFIN

Abstract

This paper examines the influence on Artificial Intelligence (Al) in credit risk assessment in the countries
of BRICS, which are Brazil, Russia, India, China, and South Africa. In order to analyze the rate of non-performing
loans, the data range was taken over the period of 2009-2023. The research focuses on macroeconomic and bank-
specific variables, such as, GDP growth, Inflation, Bank Size, and Research and Development investment. The data
was retrieved from the available public sources, such as World Bank and Google Sholar. The analysis was conducted
using the Feasible Generalized Least Squares (FGLS) model on STATA software. The findings state that the increase
in GDP and exchange rate lead to the positive correlation with the number of non-performing loans. While the
investment in Research and Development sector, which represent investments in Al, has a negative impact on credit
risk. This means that increase in R&D leads to decrease in Credit Risk.

Keywords: credit risk, Artificial Intelligence, FGLS, BRICS

Introduction

An essential part of decision-making in finance is the credit risk assessment. Traditional approaches to
evaluate credit risk, such as simple statistical techniques, frequently have difficulties in handling massive volumes
of data in rapidly developing world. This paper focuses on whether Al influences credit risk assessment in the
BRICS countries, which include Brazil, Russia, India, China, and South Africa. In other words, the findings aim to
contribute to a better understanding of how Artificial Intelligence can transform procedures of credit risk assessment
and enhance the global financial stability. Moreover, to make the research more reliable other variables, such as
GDP Growth, Inflation, Exchange Rate, Bank Size, Bank Performance, will be included. It will help to analyze the

current situation in financial institutions with different angles.

Literature Review
For my empirical research | focused on gathering reliable and relevant information. In order to do that I
reviewed many credible sources, such as Google Scholar and Consensus. My main goal was to ensure that the data
I used was accurate, since the selection of the reliable sources is one of the crucial parts to make sure that the data
is valid. In fact, the number of publications on Al in credit risk assessment increases. However, there is still limited

number of studies that are focused on BRICS countries.



2.1 Credit Risk Theory

Credit risk theory is useful to estimate the probability of default and how to regulate this risk. Usually,
traditional models depend on the historical data, which creates some limitations. Artificial Intelligence helps to
improve the accuracy of these models, since it can take different sources to analyze the data, such as social media
(Wang & Ku, 2021).

2.2 Dependent Variable

2.2.1 Credit Risk. In this study, Bank Non-Performing Loans (NPL) to Gross Loans (%) is the main
measure of credit risk in banking sector. This ratio is the product of division of total value of non-performing loans,
which are overdue 90 days or those unlikely to be returned, by the total gross loans, and multiplication of the result
by 100. The result is given as a percentage. This ration shows high percentage, when a significant amount of bank’s
loans is at danger of default, which could be an indicator of either bad credit risk management or unfavorable
economic conditions (Fernandez-Miguélez & Valcarce, 2023).

2.3 Independent Variables

2.3.1 Investment in Research and Development. In order to improve internal processes and let Al play
the beneficial role for the good of the banking system, the essential cash inflows to the research and development
are needed. International Monetary Fund research (2023) states that intense rivalry and tech innovations pushing
players in financial markets to speed up the adoption of the Al by increasing R&D expenditures as a vital part of it.
However, there are some obstacles to overcome by the cautious supervision. For example, legal uncertainty and
transparency of the system processes. (European Central Bank, 2024).

H1: Research and Development has a significant impact on Al-based credit risk assessment.

2.4 Bank Size

Bank size serves as an essential indicator of the bank’s resources, market dominance, and risk-
diversification. There is a huge amount of literature addressing the relationship between bank size and Al- based
credit risk assessment. On one side, larger banks tend to have access to more financial and human resources in order
to invest in Al technologies (Konigstorfer & Thalmann, 2020). Conversely, the “too big to fail” hypothesis suggests
that larger banks tend to practice riskier lending. These banks rely on implicit government support in the case of
failure (Kaufman, 2014).

H2: Bank size has a significant impact on Al-based credit risk assessment.

2.5 Bank Performance

Banks with good profits can finance the design and implementation of Al technologies in their credit risk
system, which will allow them to improve efficiency and reduce the loan default rate (Buehler et al., 2024). As
Sohail et al. (2021) emphasizes, the successful implementation of Al technologies in existing processes within banks
requires careful preparation and optimization.

H3: Bank performance positively impacts the effectiveness of Al-based credit risk assessment.



2.6 Exchange Rate

Exchange rate is a rate that shows how one currency is related to another. An exchange rate is very
significant to the banking industry as it has an influence on the loan repayments and receipts amount denominated
in a foreign currency, the costs of currency exchange services and international bank operations. Banks have to
carefully monitor and manage currency risks associated with exchange rate fluctuations as it can have a crucial
impact on the results of operations.

H4: Exchange rate negatively impacts the accuracy of Al-based credit risk assessment.

2.7 GDP Growth

The GDP is one of the most important macroeconomic variables. It affects how well Al performs in
estimations of credit risk. Indeed, Al systems are able to detect high-risk borrowers even while the economy is
expanding as a whole (MDPI, 2023). But it's crucial to note that, according Reuters (2024), Al has an increased
chance of failing to adjust to certain conditions. For example, the global effect of the COVID-19 epidemic on the
global GDP.

HS5: GDP growth positively impacts the accuracy of Al-based credit risk systems.

2.8 Inflation

The assessment of credit risk becomes more difficult due to the added difficulties caused by inflation.
Increased interest rates may result from higher inflation, which may raise the likelihood that debtors may default
(The Australian, 2024). In this sense, banks may be better equipped to analyse inflation trends thanks to Al
technologies (SAS, n.d.). This will allow banks to be more adaptive to constantly changing conditions and take
appropriate actions in advance, thanks to real-time adjustments to risk models.

H6: Inflation negatively impacts the accuracy of Al-based credit risk systems.

Methodology
The sample used in this research consists of BRICS countries before recent additions. These are Brazil, the
Russian Federation, India, China, and South Africa. The focus on BRICS countries is justified by the fact that these
countries have growing economic significance and unique financial challenges. It could be represented as a set of
diverse economies which are in different stages of development. The time period covers from 2009 to 2023. The

data will be obtained from major sources, like the World Bank.

Findings and Discussion
Before conducting regression analysis, it is crucial to test it for multicollinearity, heteroskedasticity and
autocorrelation tests. There is a strong positive correlation of 0.83 is between GDP and research and development
expense. The relatively low or negative correlation with other variables demonstrated the absence of

multicollinearity.



Figure 1

Correlation Matrix

NPL EXR &P RND SIZE ROE INF

HPL 1.0000

EXR 0.5%04 1,0000

GDP -9,2457 -9.1851  1.0000

RND -8.4421 -8,4367 0.8364 1.0000

SIZE -6.4845 -9,2485 0.1848 0.3885 1.0000

ROE -8.5287 -8.158 -0.1435 0.04%5 9.4158 1.0808

INF 0.3086 0.1465 -8.2526 -0.3143 -8.3714 -8.8323 1.6008

Figure 2
Variance Inflation Factors (VIF) for Multicollinearity Diagnostics
. estat vif
Variable VIF 1/VIF
RND 5.41 A.184955
GDP 4,32 a.231568
SIZE 1.64 B.616888
EXR 1.42 8.784641
ROE 1.33 a.758324
INF 1.23 B.814725
Mean VIF 2.56

In addition to the correlation matrix the variance inflation factor (VIF) test was run. It is clearly seen that
Mean VIF is 2.56 which is greater than >1, and less than <5, and <10, which is a suitable degree of multicollinearity.

This suggests that there is no multicollinearity.

Figure 3
Wooldridge Test for Autocorrelation in Panel Data
. xtserial NPL EXR GDP AND SIZE ROE INF
Wooldridge test for autocorrelation in panel data
He: no first order autccorrelation
F{ 1, 4y = 67.567
Prob » F = ©.0012

In order to check autocorrelation, the Wooldridge test was used. From the table below the probability value

is 0.0012 which is less than 1%, meaning that there is autocorrelation.

Figure 4

Heteroskedasticity test

Likelinood-ratio test
Assumption: homo nested within hetero

LR chi2(63) 18.54
Prob > chiZ = 1.0600

This test showed that there is no heteroskedasticity, since the probability value is bigger than all significance

levels.



Figure 5
FGLS Regression Results for Determinants of Credit Risk (NPL)

Coefficients: generalized least squares
Panels: hetercskedastic
Cerrelaticn: comnen AR(1) coefficient for all panels (©.4828)

Estimated covariances = 5 Number of cbs = 64

Estimated autoccorrelaticons = 1 Number of groups = 5
Estimated ceefficients = 7 Obs per group:

min = 12

avg = 12.8

max = 14

Wald chiz(s) = 24,36

Preck » chi2 = £.8865

MPL | Coefficient Std. err. z Pyl z| [95% conf. interval]

EXR .67452 2268935 2.97  £.883 2208168 1.119223

P .7926834 3688452 2.15  #.832 96068 1.515527

RRD -2.286582 .7368193 -2.99 &.883 -3.644722 -. 7564431

SIZE - 2886718 .1812861 -1.32 &.185 -.5953743 .1152367

ROE -, 880659 LB158468 -g.61 £.542 - . 8467865 8213884

INF -.8897487 8518674 -2.19  £.849 -.1898369 8983495

_cens -11.56165 11.35351 -1.82 £.389 -33.81412 1¢.69681

According to the findings of the regression analysis table shown below, variables, such as Exchange Rate,
GDP growth, Research and Development Expense, and Bank Size have a statistically significant influence on Credit
risk. This is due to the fact, that they have P-values that are less than <1, <5, <10%. Particularly, the exchange rate
between local currency and the USD has a statistically significance and positive impact on Credit Risk of 0.674,
which means that 1% increase in exchange rate will increase the credit risk by 0.674%. In reversal, R&D Expense
has a negative coefficient, meaning that increase in Research and Development Expense for 1% leads to decrease
Credit Risk for 2.2. The rest bank specific variables such as, Bank Performance (SIZE), Bank Performance (ROE),
Inflation (INF) are not statistically significant, and does not exert any influence on credit risk, since their
profitability values are more than all levels of significance. Thus, the hypothesis, such as hypothesis 2,3, and 6 are

rejected.

Conclusion

The study investigates the impact of Artificial Intelligence on credit risk assessment in the BRICS countries.
In the research the dependent variable was non-performing loans, which represented the percentage of defaulted
loans. While the independent variables were split into two groups, bank-specific variables (research and
development investment, bank size, and bank performance) and macroeconomic variables (exchange rate, inflation,
GDP growth). The analysis included three main steps. First, there was conducted a descriptive analysis. It showed
that GDP had the highest mean among all variables, while research and development presented the smallest standard
deviation. Also, the regression model, the multicollinearity, autocorrelation, and heteroscedasticity tests were
included. The final step was conducting analysis using FGLS model. According to the results of the study they state

that investments in Al, GDP growth, and exchange rate statistically significant regarding credit risk.
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The Impact of Auditor Rotation on the Cost of Debt of Banks in Kazakhstan
Aiya Nagurbekova, 20230734, MACTA

Abstract

This study is the first to examine the impact of auditor rotation on the cost of debt in the context of
Kazakhstan's banking system. The purpose of the study is to assess how the change of an audit firm affects banks'
interest expenses. A quantitative regression analysis with fixed effects was carried out based on secondary data on
22 banks for 2010-2024. In the model, the cost of debt was a dependent variable, and the rotation of auditors was
the main independent variable, with control over profitability (ROA), size, liquidity, leverage, capital adequacy, and
macro indicators (GDP, inflation). Robust estimates (Driscoll-Kraai, FGLS) were used to correct heteroscedasticity
and autocorrelation. The results revealed a statistically significant positive relationship between the change of
auditor and an increase in the cost of debt, which is interpreted as a signal of increased risk for creditors. Also, the
size of the bank and inflation have a positive effect on the cost of debt, while profitability has a negative effect. The
findings of the study have practical value for the top management of banks and regulatory authorities.

Keywords: auditor rotation, cost of debt, banks of Kazakhstan, regression analysis

Introduction

The corporate governance system uses auditor rotation as its main tool to improve audit independence. The
market views auditor rotation as evidence of reporting risks which leads to higher debt financing expenses for
companies (Liu et al., 2021). The banking sector of Kazakhstan needs special monitoring because it serves as a
fundamental part of the national financial system which depends on reliable affordable funding for economic growth
(Sommer, 2024).

The research aims to perform empirical testing about how auditor changes affect banking debt expenses in
Kazakhstan's commercial banking sector. The study maintains its importance because there exists no extensive
research about this matter within the developing Kazakh economy which affects financial stability and investor
trust.

The study contributes to the theory by providing new evidence for an international discussion based on
emerging market data. The practical significance lies in the development of recommendations for the management
of banks making decisions on changing the auditor, and for regulatory authorities, such as the National Bank of the
Republic of Kazakhstan, regarding risk assessment.

The overall approach is quantitative and based on the analysis of data from 22 Kazakhstani banks for the
period from 2010 to 2024. Regression analysis with fixed effects and control over key financial and macroeconomic

indicators is used to test the hypothesis of a link between a change of auditor and an increase in the cost of debt.
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Literature Review

In the international literature, the impact of the mandatory rotation of auditors (MAFR) policy on audit
quality and financial implications for companies remains the subject of lively debate, and empirical evidence is
contradictory. This review aims to systematize the key findings and identify existing gaps in order to substantiate
the hypothesis of this study.

The contradictory impact of MAFR: from improved management to costs and risks. Theoretically, the
MAFR is designed to strengthen the auditor's independence and the quality of reporting, which can reduce
information risks and the cost of debt. This is confirmed in the context of emerging markets. For clients of small
and non-specialized audit firms, long-term cooperation is associated with an increase in the cost of debt, as the
market begins to doubt the quality of the audit. This directly indicates the potential benefits of rotation for banks in
countries like Kazakhstan, where local auditors dominate. Similarly, Kim et al. (2015) in South Korea, they found
that the MAFR helps to increase the independence of auditors and improve financial reporting standards.

However, a significant body of research demonstrates the negative or neutral effects of this policy. A number
of studies have not found convincing evidence of an improvement in audit quality (Choi et al., 2017), and in some
cases there has been a direct decline (Harber, 2018). Moreover, the introduction of MAFR is often associated with
significant costs. In addition, the effectiveness of an audit varies depending on the type of company. A study by Le
and Moore (2023) in Vietnam demonstrates that audit results have different effects on public and private enterprises.
This indicates that even within a single country and policy (such as the MAFR) may have different effects on
different segments of the economy, such as the banking sector.

The synthesis of the existing literature makes it possible to identify contextual gap: Most of the research
focuses on developed or Asian markets. There is a lack of empirical data on the impact of auditor rotation in Central
Asian countries, particularly in Kazakhstan, where the banking sector plays a system-building role and the audit
market has its own specifics.

Methodological gap: Existing work mainly explores the impact on audit quality or the cost of equity. The
impact on the cost of debt financing, especially for banks, which are the largest borrowers and whose stability is
critically important for the economy, has not been sufficiently studied.

Based on the logical conclusion from the review, the following hypothesis can be formulated. On the one
hand, theory and some data suggest that rotation can reduce information risks and, as a result, the cost of debt. On
the other hand, strong empirical evidence (Harber, 2018; Jackson et al., 2008) indicates that rotation, especially in
an emerging market, can be perceived as a risky event leading to higher costs.

Given that Kazakhstan has not yet introduced mandatory rotation, and the change of auditor is voluntary,
and based on the negative experience of other jurisdictions, as well as on the signaling theory, it is logical to assume
that the market will interpret such a change as a negative signal. Therefore, the main hypothesis of this study is

formulated as follows:
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H1: Rotation 1 cost of debt; ROA |; auditor's experience — without influence.

H2: Age only 1 debt value; other characteristics are unaffected.

H3: Inflation 1 the cost of debt; GDP growth — without impact.

H4: External shocks (2015, 2020) did not change the cost of debt.

These hypotheses will be tested using regression analysis of data from Kazakhstani banks with control of
key financial and macroeconomic variables.

The fundamental basis of this research is the theory of agency relations, which reveals the key conflict
between principals and agents. In the context of leveraged financing, the principals are lenders seeking to minimize
risk and recover funds, and the agents are the management of the borrowing company, which may pursue its own

interests. This conflict generates agency costs, the main component of which for the company is the cost of debt.

Methodology

The study used financial reports from the Kazakhstan Stock Exchange (KASE) database of Banks in
Kazakhstan, as well as data collected from the World Data Bank over a fifteen-year period from 2010 to 2024. To
conduct a regression analysis based on panel data, we used data from 22 Kazakhstani banks. An econometric model
was created using panel data to statistically study the relationship between Auditor rotation and Cost of Debt of
banks.

Firstly, the data is converted to panel data for further analysis. The data is analyzed using Stata software.
Taking into account the problems of heteroscedasticity, autocorrelation, and intersectional dependence identified
during the diagnosis, the FGLS — Feasible Generalized Least Squares method was used to estimate the model
parameters. This method allows us to obtain consistent and effective estimates in conditions where the standard
assumptions of classical linear regression are violated, and is a reliable alternative for obtaining robust results. The
basic specification of the model looks like this:

CoD=B0+B1ROA+B2AuditRot+p3 AuditExp+p4LnFA+B5Fsize+B6LIQ+B7LEV+B8CAR+BIGDP+B101
NF+B11IYear2015+B121Year2020+E, where: f0: constant (intercept); B1-f12: coefficients for the corresponding

explanatory variables; E: random error.

Table 1

Summary of variables

Symbol Variables Description (Formula)

Dependent variable

CoD Cost of Debt (%) Interest expense / Total debt
Independent variables

ROA Return on Assets (%) Net income / Assets
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AuditRot Auditor Rotation (dummy variable) 1 - if there was a change of auditor in the reporting
year, O - if there was no change.

AuditExp Auditor’s Experience (dummy variable) The duration of continuous cooperation with the
current audit firm.

LnFA Firm Age (Ln) Ln (Current year - the Year the company was
founded)
Fsize Firm Size (Ln) Ln (Total assets)
LIQ Liquidity (%) Short-term Assets / Short-term Liabilities
LEV Leverage (%) Total debt/Total Equity
CAR Capital Adequacy Ratio (annual %) An indicator of financial stability
GDP Gross Domestic Product growth (annual The annual growth rate of the country's economy.
)
INF Inflation Rate (annual %) The annual growth rate of consumer prices.
I'Year2015, Time dummies variables for 2015, 2020 1 - if the observation is for 2015, 2020; 0 - if there
I'Year2020 years was no change.
Findings
Table 2

Descriptive statistics

Variable Obs Mean Std. Dev. Min Max
CoD 303 0.0445 0.0720 0.0000 1.1041
ROA 322 1.0507 6.9578 -54.4900 79.0000
AuditRot 326 0.1411 0.3487 0.0000 1.0000
AuditExp 326 6.0184 4.5036 1.0000 20.0000
LnFA 326 2.8876 0.5545 0.6931 3.5835
Fsize 326 12.5750 1.9696 1.5151 16.7359
LIQ 324 1.1427 1.1885 0.0566 9.7647
LEV 319 6.1971 41.4464 0.0069 741.6127
CAR 310 6.6150 13.2443 0.0013 145.2395
GDP 345 3.8133 2.6767 -2.5000 7.4000
INF 345 7.5877 5.0080 -6.6783 15.0279

The descriptive statistics of the independent and dependent variables appears in Table 2. The CoD values
range from 4.45% on average but show wide variation between banks according to their standard deviation of 7.2%.
The data points for ROA spread widely because the mean value reaches 105.07% while the distribution remains
highly dispersed. The research found auditRot in 14% of firms while audit experience reached an average of six
years. The average liquidity level reached 1.14. The economic data showed GDP growth at 3.81% and inflation at
7.58% during the study period.

The correlation matrix reveals that CoD shows moderate positive relationships with firm size at 0.362 and
ROA shows a moderate positive relationship with firm age at 0.294. The correlation between inflation and CoD is

weak and positive at 0.174. The correlation between liquidity and CoD is negative because firms with higher
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liquidity tend to pay lower borrowing costs. The variables in the model show no significant interrelations which
indicates that multicollinearity risk remains low.

Prior to beginning regression analysis, it is crucial to test it for multicollinearity, heteroskedasticity,
autocorrelation tests and Cross-Sectional Dependence (CSD) test. Multicollinearity Test: Mean VIF is 2.40 which
is less than 5 or 10, so there is no multicollinearity, independent variables have low correlation. Autocorrelation
Test: P-value is 4,53 which means that there is autocorrelation at the 5% significance level. Heteroscedasticity Test:
P-value is 0 and this suggests that there is evidence of heteroscedasticity. This indicates the presence of
heteroscedasticity in the model, that is, the error variance is heterogeneous. Immediately after that, the standard
error model was used, adjusted by the panel, since there were autocorrelation and heteroscedasticity. Cross-
Sectional Dependence (CSD) test: Results of Pesaran's CD test: p-value = 0.0028. Since p < 0.05, there is a
statistically significant cross-sectional relationship between panel units. The average absolute value outside the

diagonal is 0.364, which indicates a moderate level of relationship between the units of the section.

Table 3

FGLS panel regression results

Cost of Debt Coef. P

ROA -0.0013%** 0.001
AuditRot 0.0093** 0.011
AuditExp 0.0006 0.269
LnFA 0.0206%** 0.000
Fsize 0.0032** 0.015
LIQ -0.0013 0.314
LEV -0.00005 0.117
CAR 0.00003 0.796
GDP 0.0007 0.529
INF 0.0008* 0.077
_IYear 2015 0.0100 0.357
_IYear 2020 0.0017 0.835
_cons -0.0735%** 0.000

N = 280, Wald 32(12) = 80.73, p = 0.0000. *** p<(.01, ** p<0.05, * p<0.1

The study conducted a complete diagnosis of panel data and diagnosed panel data for the presence of
Heteroscedasticity (xttest3, p=0.000), Autocorrelation (xtserial, p=0.045) and Cross-sectional dependence (xtcsd,
p=0.003) Three alternative methods of standard error correction were applied to obtain robust estimates: Driscoll-
Kraay standard errors; Panel Corrected Standard Errors (PCSE) and Feasible Generalized Least Squares (FGLS).

The FGLS method was chosen as the main specification because it best suits the data structure and solves the
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identified problems. This is because it is effective method (it takes into account both autocorrelation and
heteroscedasticity), provides more meaningful results (ROA, LnFA, AuditRot, Fsize) and widely used in the
literature. Table 3 presents the results of model estimation using various methods of standard error correction. The
model is statistically significant—at least some variables do affect the CoD. The data for 22 companies over 15

years is well described by the model.

Discussion

This study aimed to empirically analyze the impact of auditor rotation on the cost of debt for banks in
Kazakhstan. To test the hypothesis, data from 280 bank-year observations were used, and to evaluate the regression
model, the generalized least squares method for panel data (FGLS). This methodological choice was made in
accordance with the recommendations of contemporary scientific literature, since “to solve the problem of
autocorrelation and heteroscedasticity... it is recommended to use FGLS” (Faizulayev et al., 2021). The regression
analysis in Table 3 shows that AuditRot creates a statistically significant positive relationship with CoD. The study
demonstrates that bank audit firm changes result in substantial cost increases for their borrowing activities. The
study found that ROA produced a negative effect on CoD while Fsize and LnFA produced positive effects on CoD.
The Kazakh market shows that banks with larger size and older age experience higher borrowing expenses because
their asset complexity and operational limitations increase their perceived risk level. The study found that inflation
rates (INF) positively affected CoD but other macroeconomic factors including auditor experience (AuditExp) and
liquidity (LIQ) and capitalization (CAR) and GDP growth rates did not produce significant results. Thus, the main
conclusion of the study is to confirm the hypothesis that the mandatory auditor rotation policy in Kazakhstan is

associated with measurable costs in the form of an increase in the cost of debt for banks.

Conclusion

The research shows that banks must pay additional financial expenses when auditors become mandatory
for rotation. The regulatory body needs to evaluate the expenses from audit rotation against its potential advantages
for maintaining auditor independence. The transition process becomes more efficient when banks can switch
partners between different firms without needing to replace the entire firm. The process of early planning combined
with documentation transfer and new auditor communication helps banks reduce operational risks and maintain
creditor trust which results in lower debt capital expenses. The evaluation of credit and investment risks should
include auditor rotation as a factor.

The research contains specific boundaries because it studies Kazakhstan banks through debt expense
analysis while ignoring audit firm identities and management systems. Future research needs to overcome these

current study restrictions.

17



References

Choi, J. S., Lim, H. J., & Mali, D. (2017). Mandatory audit firm rotation and Big4 effect on audit quality: Evidence
from South Korea. Asian Academy of Management Journal of Accounting and Finance, 13(1), 1-
40.

Faizulayev, A., Dabylova, G., & Assylkhanova, A. (2021). The financial performance of development in the
Commonwealth of Independent States banking sector. Central Asian Economic Review, (1), 84-97.

Harber, M. (2018). Mandatory audit firm rotation: A South African perspective. University of Johannesburg (South
Africa).

Jackson, A. B., Moldrich, M., & Roebuck, P. (2008). Mandatory audit firm rotation and audit quality. Managerial
Auditing Journal, 23(5), 420-437.

Kim, H., Lee, H., & Lee, J. E. (2015). Mandatory audit firm rotation and audit quality. Journal of Applied Business
Research, 31(3), 1089.

Le, B., & Moore, P. H. (2023). The impact of audit quality on earnings management and cost of equity capital:
evidence from a developing market. Journal of Financial Reporting and Accounting, 21(3), 695-
728.

Liu Q, Zhao L, Tian L, Xie J (2021), "Close auditor-client relationships: adverse effects and the potential mitigating
role of partner rotation". Managerial Auditing Journal, 36 (6), pp. 889-919, doi:
https://doi.org/10.1108/MAJ-07-2020-2770

Sommer, C. (2024). The Role of Capital Markets for Small and Medium-Sized Enterprise (SME) Finance. The
Journal of Development Studies, 60, 1812 - 1831. https://doi.org/10.1080/00220388.2024.2377299

18


https://doi.org/10.1108/MAJ-07-2020-2770
https://doi.org/10.1080/00220388.2024.2377299

External Shocks Transmission to Kazakhstan Equity Market: Contagion Channels Empirical Analysis
Arman Nurkin, 20211599, MMGT

Abstract

This article examines how external economic shocks affect the economy of Kazakhstan and the stock
market. The starting point of the research is to note that for the open economy of Kazakhstan, external factors-
mainly the dynamics of the Russian economy, oil price fluctuations and exchange rate changes-are often more
important than internal motives. These effects are not manifested at the same time, but spread through different
channels, gradually affecting economic growth, inflation and financial market conditions.

This work combines theoretical analysis and empirical research. The theoretical part is devoted to the
consideration of the main methods for analyzing the transmission of external shocks, while the experimental part is
based on econometric methods, including vector self-regression models, impulse response analysis, historical
analysis of shocks. Such tools can not only track the direction of influence of external factors, but also track the
dynamics of time.

The results showed that the economic shock from Russia had a significant and sustained impact on the
macroeconomic performance of Kazakhstan. At the same time, the role of the stock market in mitigating these
effects is still limited: the equity segment is characterized by low liquidity and does not form the core of exchange
activities. Therefore, it mainly adapts to external shocks through foreign exchange and currency markets.

The conclusions drawn allow us to re-examine the structural features of the Kazakhstan securities market
and emphasize the need for its development as a comprehensive channel for redistributing risks and adapting the
economy to external shocks.

Keywords: external shocks, stock market, economy of Kazakhstan, transmission, Russia, macroeconomic

dynamics, exchange rate, financial stability, VAR-analysis

Introduction

External economic shocks have long ceased to be an exception and in recent years have rather been
perceived as an unstable but ever-present background of global development. Fluctuations in commodity prices,
financial crises, pandemics, and geopolitical conflicts vary in origin, but they have one thing in common: the ability
to quickly transcend national borders and transform into a chain of interrelated economic and financial effects.
These effects are rarely limited to macroeconomic indicators and, as a rule, are reflected in the dynamics of financial
markets, primarily stock markets.

Kazakhstan's economy is no exception in this regard, although it is often perceived as relatively isolated or
"specific" due to its focus on raw materials. The International Monetary Fund has repeatedly stressed that trade,

exchange rate and capital movements remain the key channels of transmission of external shocks for Kazakhstan,
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while the role of financial markets in these processes is gradually increasing (IMF, 2022). But this raises an
important question that is not always explicitly stated: how these processes are reflected in the stock market and to
what extent this market is a passive reflector of external changes.

If we look at the events of the last decade, it becomes obvious that the external shocks that Kazakhstan
faced were fundamentally heterogeneous. The fall in world oil prices in 2014-2015 was strongly commodity-driven
and was accompanied by a deterioration in terms of trade. The tenge's transition to a free-floating regime during
this period was a reaction not only to the price shock, but also to the exhaustion of the previous mechanisms of
currency regulation. This point is often considered in the context of macroeconomic stabilization, although its
consequences for financial markets, in particular the stock market, look less clear and, at first glance, insufficiently
studied.

The geopolitical shock of 2022 related to the conflict between Russia and Ukraine has added another
dimension to the analysis of external influences. Unlike previous crises, regional ties and institutional constraints,
including sanctions effects and changes in trade and financial flows, have come to the fore here. IMF research shows
that, despite relatively small direct financial links, the influence of the Russian economy on the countries of the
region, including Kazakhstan, is realized through a set of indirect channels, among which expectations and financial
markets play an important role (IMF, 2022). At the same time, it remains unclear to what extent the Kazakh stock
market acts as a transmission mechanism for these effects, and to what extent it only reflects external signals.

The existing literature continues to focus on the macroeconomic effects of external shocks. The dynamics
of GDP, inflation, exchange rate, external sector stability and reserve adequacy are analyzed (NBK, 2024). These
studies are certainly important, but they leave aside the issue of stock market behavior, which in modern financial
systems can no longer be considered as secondary.

At first glance, these characteristics may indicate the secondary role of the stock market. But they can
increase the sensitivity of the market to external shocks, making it a kind of "amplifier" of external signals. In this
regard, the analysis of the reaction of the Kazakh stock market to external shocks is of interest not only from the
point of view of describing empirical facts, but also as an attempt to understand where the boundary between

macroeconomic vulnerability and financial contagion lies.

Literature Review
The investment capacity of the stock market can be described as a collection of elements and circumstances
that influence the market's capacity to attract and efficiently utilize investment funds. An investment strategy
depends on the goals of investors, their risk tolerance, and the investment horizon. In this context, the strategy aimed
at increasing the investment attractiveness of the Kazakh stock market is an effective tool for stimulating investment
activity and promoting the development of the market as a whole (Fedorova, 2018). The first area covers research

that uses the so-called traditional approach to assessing the adequacy of reserves. This approach is based on such

20



basic indicators as import reserves coverage (for at least three months), money supply (for at least 20%) and short-
term external debt (for at least 100%). The main advantage of these indicators is their simplicity and ease of use.
However, they assess the adequacy of reserves based on individual sources of risk, rather than their cumulative
impact. Skripchenko (2017) notes that the volume of Kazakhstan's reserves to cover imports and money supply has
historically exceeded the reference values, while the ratio of short-term external debt remained close to the threshold
level and, therefore, can serve as a significant indicator in the framework of an early warning system for crisis
situations.

A wide range of factors can have an adverse effect on the balance of payments both from the point of view
of current transactions and from the point of view of financial accounts. At the same time, the relatively limited
number of crisis episodes limits the ability to estimate the exact amount of liquidity needed to compensate for each
potential source of capital outflow, as well as the correlation between these sources. To eliminate this limitation,
researchers have developed metric-based approaches similar to those used in bank capital requirements, in which
reserve requirements are estimated as a percentage of risk-weighted assets.

Zhang (2021), using data from 71 advanced economies and emerging markets, examines how monetary
policy decisions affect the relationship between stock returns and inflation. Central bank policies are classified by
cycle, monetary regime and policy flexibility. The results show that in a countercyclical policy environment, interest
rate increases aimed at containing inflation put downward pressure on stock yields.

Overall, the available evidence suggests that inflation targeting regimes are most effective at influencing
stock prices, especially in advanced economies. Not a single Russian study has been found in publicly available
sources that specifically examines the impact of central banks on inflation through the stock market yield channel.
Nevertheless, the impact of inflation on the Russian stock market has been viewed from various perspectives in
both scientific and popular literature. Narzulloeva and Duisembayeva (2017) analyzed the sensitivity of the Russian
stock market to external and internal factors from 2000 to 2015, taking into account oil prices, exchange rates,
indices of developed markets, inflation, industrial production and political interest rates. Their results indicate a
long-term relationship between macroeconomic variables and stock market dynamics, and the decomposition of
variances shows that the Russian stock market reacts more strongly to external factors, in particular to fluctuations
in oil prices.

Research on Kazakhstan's domestic securities market, and in particular its equity segment, is based mainly
on materials published by the Kazakhstan Stock Exchange (KASE), reviews issued by the Association of Financiers
of Kazakhstan, and analytical articles by local experts. These papers usually consider the specifics of market
development, existing problems and possible policy responses, as well as the impact of various factors on the
dynamics of the securities market. However, as in the case of Russia, no empirical studies have been identified in
Kazakhstan that directly analyze the impact of central banks on inflation through the return channel on the stock

market. Thus, this study, based on a review of international literature, aims to assess the sensitivity of stock returns
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on the Kazakh stock market to the indicators used by Zhang (2021), supplemented by additional endogenous and

exogenous variables.

Methodology

Within the framework of this research, methodology is understood not as a formal list of techniques and
procedures, but as a way to build an internal link between research tasks and the empirical material on which these
tasks are solved. It is methodological logic that determines which data is considered relevant, for what reasons
certain sources are selected, and in what analytical way the results are interpreted. Leiter (2013) draws attention to
the fact that methodology sets the direction of research, acting as a guideline rather than a set of strict instructions.
The lack of such a guideline, as a rule, leads to scattered data collection and makes it difficult for their subsequent
analysis.

For this reason, a well-thought-out methodological design is a prerequisite for the research viability of the
work. It allows not only to explain the analytical choices made, but also to reduce the risk of accidental or poorly
substantiated conclusions. At the same time, methodology affects not only the analysis process, but also the nature
of the knowledge gained: different methods highlight the same phenomenon in different ways, shifting accents and
interpretations. In this sense, the choice of a methodological approach cannot be considered separately from the
purpose of the study — they are formed interrelated (Gerring, 2017).

Qualitative methods are used in cases where interest in the study passes to the understanding of processes,
motivations, interpretations that are difficult to adequately express with quantitative indicators.

The focus here is on the context and the way in which the study participants perceive and react to what is
happening. This approach is particularly in demand when analyzing organizational behavior, management practices,
and individual experience. The use of interviews, observations, and document analysis makes it possible to identify
semantic connections and logic of actions that remain beyond the limits of purely quantitative analysis (Moriarty,
2011). In the course of the research, methods were applied that made it possible to assess the current state of the
Kazakh stock market, identify its weaknesses and strengths, and offer practical recommendations for increasing its
investment potential:

e statistical analysis necessary to analyze key statistical indicators such as assets, net profit, return on
assets (ROA) and return on equity (ROE), paying attention to identifying patterns and trends in the
change of indicators over the years;

e correlation analysis, necessary to study the relationship between assets, net income, ROA and ROE
(Pearson correlation coefficient), which made it possible to determine the degree and direction of the

relationship between variables;
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e a comparative analysis method necessary for comparing relative and absolute changes in assets and
profits over the years, allowing you to assess the dynamics of changes and their contribution to overall
financial efficiency;

e agraphical method necessary for plotting graphs and diagrams and visualizing trends in key indicators,
contributing to a more visual perception of the data and facilitating the analysis of the dynamics of
changes.

The use of these methods made it possible to conduct a detailed analysis of financial efficiency and identify

key relationships between the studied indicators.

3.1 Research Design

The design of this study is based on the task of identifying the mechanisms of transmission of external
macroeconomic shocks to the stock market of Kazakhstan and assessing the nature of the market's response to crisis
events of various nature. In contrast to studies in which the stock market is considered primarily as a transmission
channel for domestic monetary policy, this study focuses on external sources of instability and their impact on the
dynamics of market indicators.

The methodological starting point of the study was the approaches presented in works analyzing the role of
the stock market in macroeconomic transmission, including studies by the National Bank of the Republic of
Kazakhstan, which show that the profitability and price dynamics of stocks can reflect and enhance the impact of
macroeconomic impulses (Duskalieva & Belgibayev, 2023). However, while the main focus of these studies is on
the relationship between the stock market and inflationary processes within the framework of monetary policy, in
this study this analytical toolkit is adapted to assess the impact of external shocks, such as changes in world
commodity prices, currency crises, global financial shocks and geopolitical events.

The research design is empirical in nature and relies on quantitative methods of financial data analysis.
Major crisis episodes that had a significant impact on the global and regional economies are considered as key
events, including the 2014-2015 oil crisis, the transition to a free exchange rate of tenge, the global crisis caused by
the COVID-19 pandemic, as well as the geopolitical shock associated with the conflict between Russia and Ukraine.
The choice of these events is due to their exogenous nature in relation to the economy of Kazakhstan and the high
probability of transmission through financial and expectation channels.

To analyze the stock market reaction, a combination of event analysis and rolling correlation analysis is
used. This approach allows, on the one hand, to record short—term market reactions near crisis dates, and, on the
other, to trace the change in the degree of interconnectedness of the Kazakh stock market with external financial
and macroeconomic indicators over time.

This approach is consistent with theoretical conclusions about the ability of stock markets to enhance
macroeconomic impulses in the presence of limited market depth, high concentration of instruments and increased

sensitivity to external factors — characteristics inherent in the Kazakh market.
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Thus, the chosen research design makes it possible to adapt existing methodological approaches to stock
market analysis to a different research task and provide a holistic assessment of the channels and consequences of
transmission of external shocks to the stock market of Kazakhstan.

The empirical part of the study is based on a systematic set of macroeconomic and financial indicators
reflecting both the internal dynamics of the Kazakh stock market and the impact of external shocks. The choice of
variables is determined by the purpose of analyzing the communication channels of external crises and their impact
on profitability, as well as the ratio of the stock market of Kazakhstan to the international capital market.

The Kase index reflects the dynamics of the most liquid securities of the Kazakhstan Stock Exchange and
is used as the main indicator of the state of the national stock market. The index is widely used in empirical research,
as a representative indicator of the country's stock market, and is used by KASE and the Association of Financiers
of Kazakhstan for analytical materials.

In order to consider external factors, the model includes global and regional financial indicators and
macroeconomic variables. According to the international literature, these variables play an important role in
transmitting external shocks to the markets of developing countries (Chami et al., 1999; Zhang, 2021). Pay special

attention to the raw material factor, because the economy of Kazakhstan is highly dependent on oil exports.

Findings

According to the Kazakhstan Stock Exchange (KASE), the share of the stock market in financing the
economy remains low, limiting opportunities for capital investment in infrastructure projects and technological
innovations, slowing economic growth. Kazakhstan is actively integrating into the global economy through
initiatives such as the Astana International Financial Center (AIFC), but the low level of development of the stock
market reduces the country's competitiveness in the international financial arena.

Overall, it can be concluded that equities on KASE are traded with limited depth. The share of equity trading
in total turnover remains at only a few percent, the market index exhibits high volatility even in the presence of an
underlying trend, and total trading volumes are far more closely linked to money market and foreign exchange
activity than to equity transactions.

This implies that the issue is not driven by isolated events but is embedded in the market’s structural design:
equity market liquidity is structurally weak. Enhancing it requires systemic measures, including permanent market-
making arrangements for key stocks and an expansion of investor entry instruments—most notably the introduction
of exchange-traded funds (ETFs) on KASE—to ensure that trading volume is retained within the equity segment
rather than diverted to money and foreign exchange markets.

Inflation was determined mainly by exchange rate shocks, reflecting the high conversion effect, as well as
the dynamics of world commodity prices. Starting from 2018.in in recent years, wage inflation has become an

increasingly important factor.
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The dynamics of the key interest rate was more responsive to changes in internal and external demand,
exchange rate fluctuations and wage dynamics.

Special lending ranges throughout the period put pressure on issuance, weakening the efficiency of the
interest channel of monetary policy.

The results of the conducted analysis of profitability, trading structure and liquidity factors of KASE show
that the main limitations of the development of the stock market of Kazakhstan are structural, not cyclical. The
dominance of the currency and money segments over the equity market, the weak depth of stock trading and the
dependence of total turnover on repo and FX operations indicate the need for systemic measures aimed at changing
the market architecture.

In this regard, it is advisable to form a set of recommendations aimed at improving the efficiency of asset
use, developing the infrastructure of the stock market, expanding the circle of investors and introducing modern

digital technologies. The proposed measures are grouped by key areas and presented in the table.

Table 1

The main directions of increasing the efficiency and investment attractiveness of KASE

No. Area Key Measures Expected Effect
1 Market Expand equity-related instruments (ETFs, Increase equity market depth and retain
instruments derivatives, structured products) liquidity within the stock segment
2 Investor base Easier access for foreign investors, higher Broader investor participation and more
disclosure standards stable capital flows
3 Banking— Greater use of capital markets by banks, Shift liquidity from money/FX markets to
market link securitization instruments capital markets
4 Institutional Higher participation of pension and More stable, long-term liquidity
investors insurance funds
5 Cost efficiency ~ Automation and simplification of market Reduced operational and compliance
procedures costs

Source: author’s compilation.

Discussion
In short, Kazakhstan's economy is highly dependent on external things. First of all, from Russia. And from
the prices of raw materials. During crises, external factors begin to put more pressure on. Especially the exchange
rate. Through him, problems quickly pass into the economy. The exchange rate changes - prices change almost
immediately. Inflation reacts quickly. This suggests that there are still not enough internal smoothing mechanisms.
Therefore, external shocks are not only a short-term effect. They drag on and affect the economy over time.

Because of this, economic policy must be careful, without sudden movements.
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The analysis shows that the interest rate in Kazakhstan generally works, but its effect is weak. Changes in
the key rate do not significantly affect domestic demand. The reaction is noticeably weaker than in many other
emerging economies.

But the currency channel works much more strongly. Any external shocks quickly affect the tenge exchange
rate and, through it, the economy. Because of this, there is a constant problem of choice for monetary policy.

When the tenge depreciates, on the one hand, it helps exports and partially supports production. But on the
other hand, prices rise almost immediately and inflation increases. In such a situation, the National Bank is forced
to tighten policy in order to contain inflationary expectations. This, in turn, can put pressure on investments and the
financial market.

As a result, the weak development of the stock market only increases the burden on monetary policy. Risks
are almost not redistributed through the securities market, so the main responsibility falls on the regulator. In such
circumstances, it is especially important that monetary and financial policies are coordinated with each other and
do not work at odds (Chami et al., 1999; De Grauwe, 2008).

A more developed stock market could partially relieve this burden. With more investors and instruments,
external shocks would be redistributed within the financial system, and the pressure on the currency channel would
be less severe.

From a practical point of view, this means that a policy to maintain the exchange rate or regulate rates alone
is not enough. Until the stock market undergoes structural changes, macroeconomic policy options will remain

limited, especially in the context of global instability (Levine, 2005; IMF, 2012).

Conclusion

The study as a whole shows a simple thing: the economy of Kazakhstan is highly dependent on what is
happening outside its borders. It is most influenced by events in Russia and changes in world prices for raw
materials. These external changes reach Kazakhstan primarily through the foreign exchange market. The exchange
rate reacts quickly, and only then does it affect prices, demand, and the general state of the economy.

Calculations confirm that the tenge exchange rate remains the main channel through which external shocks
enter the country. Fluctuations in the exchange rate have an almost immediate effect on inflation. This suggests that
inflation expectations are not stable enough yet, and economic stabilization is expensive. In response to external
shocks, the National Bank is often forced to tighten policy, which reduces demand and deters investment.

The stock market hardly helps in these processes. The current structure of KASE does not allow it to be
used as a mechanism for smoothing shocks. The main activity is focused on the currency and money markets, while
the stock market remains narrow and unstable. Even small external changes can cause sharp fluctuations there. As

a result, the load returns to the exchange rate and interest rates.

26



At the same time, the influence of external factors is not limited only to the foreign exchange market. The
situation in Russia has a strong impact due to its close economic and financial ties. Global factors - global demand,
commodity prices, and the state of international markets - strengthen or weaken this influence and act together
rather than separately.

As a result, the reaction of Kazakhstan's economy to external shocks is formed by several factors at once.
These are not isolated events, but a combination of them. Therefore, when assessing the sustainability of the
economy, one cannot look only at the exchange rate - one must take into account the broader external context.

All this points to a structural vulnerability. The problem is related not only to the openness of the economy
or the commodity orientation, but also to the fact that the financial market weakly redistributes risks and poorly
supports investments during periods of instability. As long as the stock market remains shallow, economic policy
will rely on currency and interest rate instruments over and over again, which increases the risk of sharp corrections.

From a practical point of view, the conclusion is obvious: an integrated approach is needed to increase
sustainability. The development of the stock market, the expansion of the circle of investors and the growth of stock
liquidity can reduce the sensitivity of the economy to external shocks and reduce dependence on the currency

channel.

References
Abukari, K., & Otchere, 1. (2020). Dominance of hybrid contrarian strategies over momentum and contrarian
strategies: Half a century of evidence. Financial Markets and Portfolio Management, 34(4), 471—
505. https://doi.org/10.1007/s11408-020-00363-3

Audrino, F., Sigrist, F., & Ballinari, D. (2020). The impact of sentiment and attention measures on stock market
volatility. International Journal of Forecasting, 36(2), 334-357.
https://doi.org/10.1016/j.ijforecast.2019.05.010

Celebi, K., & Honig, M. (2019). Macroeconomic determinants of stock market performance: Evidence from
Germany. Journal of International Financial Markets, Institutions and Money, 61, 1-15.
https://doi.org/10.1016/1.intfin.2019.02.001

Chami, R., Cosimano, T. F., & Fullenkamp, C. (1999). The stock market channel of monetary policy (IMF Working
Paper No. WP/99/22). International Monetary Fund.

Day, M. Y., Lin, C. Y., & Hsu, C. C. (2022). Do investment strategies matter for trading global clean energy and
global energy ETFs? Energies, 15(9), 3328. https://doi.org/10.3390/en15093328

De Grauwe, P. (2008). Stock prices and monetary policy (CEPR Discussion Paper No. 6847). Centre for Economic
Policy Research.
Fedorova, E. A. (2016). Macroeconomic determinants of stock market development: Evidence from emerging

markets. Economic Systems, 40(4), 560-575. https://doi.org/10.1016/j.ecosys.2016.03.001

27


https://doi.org/10.1007/s11408-020-00363-3
https://doi.org/10.1016/j.ijforecast.2019.05.010
https://doi.org/10.1016/j.intfin.2019.02.001
https://doi.org/10.3390/en15093328
https://doi.org/10.1016/j.ecosys.2016.03.001

Fedorova, E. A. (2018). Oil prices, exchange rates and stock markets: Evidence from Russia. Journal of Economic
Studies, 45(3), 503-522. https://doi.org/10.1108/JES-03-2017-0063
Frenkel, J. A., & Jovanovic, B. (1981). Optimal international reserves: A stochastic framework. The Economic

Journal, 91(362), 507-514. https://doi.org/10.2307/2232834

Galoyan, D., & Hovsepyan, A. (2023). Transmission mechanisms of economic shocks in the Eurasian region.
Economic Systems, 47(2), 100981.

Ghosh, A. R., Ostry, J. D., & Tsangarides, C. G. (2012). Shifting motives: Explaining the buildup in official reserves
in emerging markets since the 1980s (IMF Working Paper No. WP/12/34). International Monetary
Fund.

Ghosh, A. R., Ostry, J. D., & Tsangarides, C. G. (2013). International reserves: Too much of a good thing? IMF
Economic Review, 61(1), 1-39. https://doi.org/10.1057/imfer.2013.1

Hamid, A., & Heiden, M. (2015). Forecasting volatility with empirical similarity and Google Trends. Journal of
Economic Behavior & Organization, 117, 62—81. https://doi.org/10.1016/j.jebo.2015.06.004

Ishola, W. O., Oyeniran, I. W., & Adebola, S. S. (2020). Optimal foreign reserves in Nigeria: Evidence from the
buffer stock model. CBN Economic and Financial Review, 58(1), 1-25.
Jeanne, O., & Ranciére, R. (2011). The optimal level of international reserves for emerging market countries. The

Economic Journal, 121(555), 905-930. https://doi.org/10.1111/1.1468-0297.2011.02435.x

Kim, N., Lucivjanska, K., Molnar, P., & Villa, R. (2019). Google searches and stock market activity: Evidence from
Norway. Finance Research Letters, 28, 208-220. https://doi.org/10.1016/].£r.2018.04.015
Kolasa, M., Rubaszek, M., & Skrzypczynski, P. (2021). Putting the New Keynesian DSGE model to the real-time

forecasting test. Journal of Economic Dynamics and Control, 127, 104093.

Kumar, R. (2017). Macroeconomic factors and stock market performance: Evidence from India. Journal of
Economic Studies, 44(3), 456—472.

Lukasevich, I. Ya. (2015). Integration of the Russian stock market with global financial markets. Economic
Analysis: Theory and Practice, 14(45), 2—15.

Mohapatra, S., & Misra, A. K. (2020). Momentum returns: Evidence from the Indian stock market. [IMB
Management Review, 32(1), 75-84. https://doi.org/10.1016/1.iimb.2019.07.007

Narzulloeva, M. R., & Duisembayeva, A. S. (2017). The impact of macroeconomic factors on the dynamics of the
Russian stock market. Finance and Credit, 23(3), 180—195.

National Bank of the Republic of Kazakhstan. (2024). Approaches to assessing the resilience of Kazakhstan's
external sector. NBK.

Olokoyo, F. O., Ibhagui, O. W., & Babajide, A. (2020). Macroeconomic indicators and capital market performance:
Are the links sustainable? Cogent Business & Management, 7(1), 1792258.
https://doi.org/10.1080/23311975.2020.1792258

28


https://doi.org/10.1108/JES-03-2017-0063
https://doi.org/10.2307/2232834
https://doi.org/10.1057/imfer.2013.1
https://doi.org/10.1016/j.jebo.2015.06.004
https://doi.org/10.1111/j.1468-0297.2011.02435.x
https://doi.org/10.1016/j.frl.2018.04.015
https://doi.org/10.1016/j.iimb.2019.07.007
https://doi.org/10.1080/23311975.2020.1792258

Rehman, A., Ma, H., & Ahmad, M. (2023). Asymmetric effects of FDI, remittances and reserves on economic
development. Economic Research - Ekonomska Istrazivanja, 36(2).

https://doi.org/10.1080/1331677X.2022.2131591

Skripchenko, Z. V. (2017). Assessing the adequacy and optimality of international reserves in Kazakhstan. National
Bank of Kazakhstan.

World Bank. (2022). Global economic prospects. World Bank.

World Bank. (2023). Kazakhstan economic update. World Bank.

International Monetary Fund. (2022). Republic of Kazakhstan: Selected issues. IMF.

International Monetary Fund. (2023). Global financial stability report. IMF.

Zhang, Z. (2021). Stock returns and inflation redux: An explanation from monetary policy in advanced and
emerging markets. Journal of International Money and Finance, 113, 102361.

https://doi.ore/10.1016/j.j7imonfin.2020.102361

Kazakhstan Stock Exchange. (2024). Annual report. https://kase.kz
QAMS Association. (2021). Opportunities for the development of Kazakhstan's stock market. https://qams.kz

29


https://doi.org/10.1080/1331677X.2022.2131591
https://doi.org/10.1016/j.jimonfin.2020.102361
https://kase.kz/
https://qams.kz/

Cashless Payment, Self-Control and Impulse Buying: The Moderating Role of Financial Literacy Among
Consumers in Kazakhstan

Arysbek Tursynkhan, 20201701, MMKT

Abstract

With the advancement of technology, our lives have become increasingly convenient. Fast transportation
methods, instantaneous communication signals, and the ability to access news updates anytime and anywhere have
permeated our daily lives. Correspondingly, daily payment methods are also undergoing updates and iterations. A
good example is the former Soviet republic of Kazakhstan in Central Asia, which has also made remarkable progress
in various technological fields. In 2019, almost all sellers in Kazakhstan did not accept KASPI mobile banking
transfers. But now, almost everyone is using cashless transactions, such as QR code scanning or mobile touch
payment. Cashless transactions have brought convenience to humanity, but at the same time, they have also brought
other changes in life, such as irrational consumption and a decline in financial literacy.

Keywords: payment methods, irrational consumption, financial literacy

Introduction

From wallets to mobile phones, from paying in cash and receiving change to one-click tap-pay, from
considering the value of an item to researching reviews online before ordering, shopping has become increasingly
simple. This simplicity is subtly changing our consumption habits, leading scholars to propose the concept of
"payment pain" (Soman, 2003). The ease of payment is diminishing this feeling. Previously, when I needed
something, [ would think about where to buy it or if there was a way to make things easier. Now, I can buy it directly
with my phone with almost no difficulty. When the actual act of cash payment disappears, consumers tend to
underestimate their actual spending (Thale, 1985). This greatly increases the likelihood of increased daily
consumption and a heavier financial burden for consumers.

Conversely, I used to sometimes spend money out of boredom, without any particular desire to eat or drink
anything. Sometimes I was just curious about mobile payments, scanning QR codes, using TapTap, or even
searching for food on supermarkets or delivery apps because I wanted to buy something. This added to my expenses
(Kantarbateva & Lee). Over time, as some people realized these unnecessary purchases, they began to control
themselves, reducing these small expenditures and improving their financial literacy.

Therefore, this school aims to clarify:

1. Does non-cash payment truly affect consumers' self-control?

2. What is the relationship between self-control and impulsive buying?

3. How does financial literacy affect the other two points?
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Literature Review

Studies show that payment methods can influence consumers' psychology and spending decisions. Cash
payments involve a "pain of payment” which makes consumers more cautious with their purchases, thus restraining
impulsive spending. Non-cash payments largely eliminate this psychological barrier. QR codes, tap-to-pay, and
hand-paying all significantly reduce this pain. Without the constraint and psychological pull, people don't spend
more. This is one of the many reasons why non-cash payments lead to higher spending.

In this context, self-control is a variable that alters consumption outcomes. The more decisions one makes
to reduce spending, the less likely they are to engage in impulsive or reckless consumption. This reflects one's
ability to control their spending. Conversely, those with low self-control are prone to impulsive spending. They are
often unable to resist the temptation of short-term stimuli, leading to impulsive and irrational purchases.

Impulsive spending generally refers to unplanned, immediate consumption, often driven by complex
reasons. For example, a consumer's current emotional state on that day or in the days leading up to it can influence
their purchasing decisions. Of course, being attracted by discounts and offers can also lead to impulsive purchases.
It's also possible to see product recommendations from favorite bloggers or influencers on social media, leading to
impulsive purchases due to a loss of self-control.

Another major variable is financial literacy. Financial literacy refers to the ability to understand basic
financial concepts, including budgeting, interest rates, risk diversification, and long-term planning
(Lusardi&Mitchell, 2014). Higher financial literacy can mitigate the impact of impulsive purchases caused by non-
cash payments, while also enhancing consumers' ability to remain rational. Given the rapid growth of digital
payments in Kazakhstan, this financial literacy is particularly important for us today.

Although there are not many related studies in Kazakhstan, some scientists point out that as the digitization
process accelerates, local consumers tend to quickly change their payment habits, which also means that the link

between how they pay and how they consume can be seen here.

Methodology

The study uses an online questionnaire to collect data. The initial questionnaire was open to interviewees
in both countries, but only after reliability testing were the Kazakhstan samples included from Kazakhstan, and
ultimately the entire analysis was based on data from Kazakhstan.

The questionnaire is distributed through social media and also provides Russian versions for the
convenience. The questionnaire contains five parts:

e Cashless payment usage: For example, whether it's used daily, the frequency of use, and reliance on

mobile payments.

e Self-control scale: Modified based on commonly used questions.
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e Impulsive buying tendency: Consists of questions on emotional purchases and impulsive purchase
decisions.
¢ Financial literacy test: Includes budget comprehension and understanding of financial concepts.
e Basic demographic information: Includes gender, age, education level, and income level.
Since convenience sampling was used, the sample does not represent all Kazakhstan consumers, the sample
groups do cover the groups that have the greatest distribution of digital payments and therefore remain reference

groups.

Results

As a result, it became clear that digital payments became widespread among the youth of Kazakhstan, and
they usually use mobile phones more often. By contrast, middle-aged and elderly people use it less frequently, and
there are still those who occasionally insist on using cash. This is due to the fact that Kazakhstan is in the stage of
transition from traditional payments to digital payments.

The data show that the frequency of use of non-cash payments is associated with certain negative indicators
of self-control, i.e. the more frequently respondents use cashless payments, the lower the self-control. Although this
link is not particularly strong, the trends coincide. In addition, some respondents mentioned in their questionnaire
that paying by phone feels “too convenient”, which makes it difficult to understand them at the moment.

Regarding the psychology of impulsive spending, people with lower self-control are more likely to buy
things they don't need, influenced by discounts, social media, or even their mood. People with higher financial
literacy are less likely to be lured into spending by discounts or other factors. Impulsive spending is often seen in

young people or those with lower financial literacy.

Discussion

Taken together, the results of this study largely coincide with existing literature and theory, but in countries
such as Kazakhstan in transition, the phenomenon is even more evident. Digital payments make makes the
consumption process faster and easier, and this ease weakens consumers' ability to stop and think. Many people,
when they pay, no longer feel that money has gone away as before, making them more prone to excessive spending.

Young people use the most frequent digital payments and are therefore the most vulnerable to them. they
often feel the desire to buy because of advertisements, friends, or short videos.

In this study, financial literacy is a key factor. We should continuously improve our financial literacy, keep
pace with the times, and learn and enhance our personal financial literacy. Furthermore, the respondents in this

survey were almost all residents of Almaty, so I cannot say that this study represents Kazakhstan.
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Conclusion
This experiment explored the relative relationships between cashless payments, financial literacy, self-
control, and impulsive spending. The results indicate that the simpler the payment process, the greater the test of
consumers' self-control; the greater the test, the more likely impulsive spending will occur. Therefore, the faster
cashless payment methods develop, the more important it is to improve our financial literacy. This will

simultaneously reduce impulsive spending and improve our personal financial situation.
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The Impact of Intangible Assets on Firm Valuation: Evidence from Kazakhstani Companies
Bexultan Tobykbay, 20231695, MBA

Abstract

Intangible assets play a major role in valuing modern tech-driven firms, especially in developing markets,
yet many key elements—such as platforms, algorithms, customer networks, and brand ecosystems—remain
unreported under [AS 38. This study examines Kaspi.kz and Freedom Holding Corp., identifying core intangibles
like technology platforms, data capabilities, customer relationships, and brand equity. Findings show both
companies rely on ecosystem synergies that drive scale and revenue, while many critical intangibles stay off-balance
sheet, creating gaps between book and market values. The study highlights the importance of clearer understanding
and communication of intangible-driven value for firms, regulators, and investors.

Keywords: intangible assets, business valuation, digital ecosystems, emerging markets, Kazakhstan,

technology-driven firms

Introduction

In today's digital economies, intangible assets are the main source of competitive advantage. However,
many strategically important resources, like customer trust, data architectures, and brand ecosystems, are still not
recognized under IAS 38. This makes the gap between book and market values even bigger. This issue is particularly
pertinent in Kazakhstan, where swift digital transformation has enhanced companies such as Kaspi.kz and Freedom
Holding Corp., whose valuations are significantly dependent on platform ecosystems, technological infrastructure,
and customer networks. In this context, this study analyzes the influence of ecosystem-related intangible assets on
the valuation of prominent Kazakhstani digital enterprises and presents a hypothesis to direct the analysis.

H: Ecosystem-based intangible assets — like digital platforms, customer relationships, and brand equity—

have a big and clear effect on how much major fintech-ecosystem companies in Kazakhstan are worth on the market.

Literature Review
As digital business models grow, the value of intangible assets in company valuation has become a hot topic
in accounting, finance, and strategic management. Early study stressed that resources such as knowledge, brand
equity, and technology are important for creating long-term value (Lev, 2001). The advent of platform ecosystems
has made the discussion over how to recognize and communicate these assets even more heated. This section looks
at the most important theoretical and empirical research on intangible assets. It focuses on IFRS definitions, how
valuable they are in different markets, the problems with reporting domestically created intangibles, and what this

means for digital ecosystem companies like Kaspi.kz and Freedom Holding Corp.
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2.1 The IFRS View and the Problem of Intangibles That Come from Within

Intangible assets, including software, patents, customer networks, data architectures, and brand ecosystems,
are essential for contemporary wealth creation, especially in digital and platform-centric economies. IAS 38 says
that only identifiable non-monetary assets that the company controls can be recognized. This means that many
intangibles that the company creates on its own are not shown on the balance sheet (IFRS Foundation, 2023;
Oliveira et al., 2010). This makes accounting values and economic realities not match up, especially in fast-growing
digital ecosystems where new ideas, user interaction, and network effects create a lot of value that IFRS doesn't
completely record.

2.2 The Value Relevance of Intangible Assets: Evidence from Global and Emerging Markets

Empirical research indicates that enterprises with a large proportion of intangible assets typically attain
superior market valuations and receive favorable treatment from equity markets for their investments in knowledge-
based resources (Lev & Daum, 2004; Haskel & Westlake, 2018). Studies in emerging and transition economies
corroborate this trend: R&D, brand equity, and human capital substantially influence corporate value, while
inconsistent disclosure hinders transparency and comparability (Ismael, 2019; Turovets, 2021; Mousa, 2021;
Ugarelli, 2023). These findings demonstrate that the economic significance of intangibles transcends institutional
contexts; nonetheless, their measurement and reporting continue to pose challenges.

2.3 Digital and Platform Ecosystems' Intangible Assets

Companies that use platforms make money by using a lot of different intangible resources in complicated
ways. User interactions, multi-sided services, and data flows in digital ecosystems create network effects, switching
costs, and scalability (Yoo, Henfridsson, & Lyytinen, 2010; Eisenmann, Parker, & Van Alstyne, 2011). In fintech
ecosystems, value comes from more than just technology. It also comes from how well integrated services like
payments, lending, brokerage, and insurance improve the consumer experience. IAS 38 doesn't typically identify
these synergies and interactions that are based on intangible assets. This is why market values are often far higher
than accounting values.

2.4 What This Means for Digital Ecosystem Companies in Kazakhstan

The Kazakhstani market is a good example of these trends, especially with companies like Kaspi.kz and
Freedom Holding Corp., whose value rests on proprietary platforms, client ecosystems, trust-based branding, and
advanced analytics (Kaspi.kz, 2024; Freedom Holding Corp., 2024). Kaspi.kz's super-app and Freedom's integrated
financial ecosystem use platform scalability, data-driven personalization, and high user engagement to grow. But
the difference between IFRS recognition requirements and the real economic value of intangibles can cause
valuation problems and make it harder for investors to grasp. Looking at these businesses shows that we need to do
a better job of talking about and measuring intangible assets that are tied to ecosystems. This is the basis for the

qualitative case-based research in this article.
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Methodology

This research utilizes a qualitative multiple case study design to investigate the influence of ecosystem-
related intangible assets on firm valuation within Kazakhstan’s nascent capital market, a methodology appropriate
for examining the intricate, context-sensitive, and partially discernible role of intangibles in digital ecosystem
enterprises (Yin, 2018). The study centers on Kaspi.kz and Freedom Holding Corp., chosen for their ecosystem-
based business models abundant in intangible assets, their status as publicly traded entities with comprehensive
IFRS-compliant disclosures, and their significance in Kazakhstan’s financial and digital sectors, serving as
illustrative examples of value creation in an emerging market. The analysis is based only on secondary qualitative
data, such as annual reports, Form 20-F filings, investor presentations, corporate governance documents, market
analyses, and academic literature. Triangulation across sources makes the analysis more reliable and gives it more
depth (Flick, 2014). Using a systematic thematic coding methodology, intangible assets were first classified
according to IAS 38 and prior literature (Lev, 2001; Oliveira et al., 2010). Next, corporate disclosures were analyzed
to see how each company talks about its intangible-driven value proposition. Finally, a cross-case comparison of
mechanisms like network effects, platform scalability, and brand trust was done. This method gives a thorough,
context-sensitive understanding of how intangible assets affect the value of companies in Kazakhstan's digital

ecosystems.

Results

4.1 Finding and Telling People about Intangible Assets

Kaspi.kz provide the most detailed information about its intangible habitat. The financial accounts only
show a small number of intangibles, such as software, trademarks, and customer relationships that were bought.
The other corporate materials, on the other hand, focus on intangible resources that were created internally. Kaspi.kz
always talks about how important its super-app design is to its strategy. This architecture brings together Payments,
Marketplace, and Fintech onto one platform (Kaspi.kz, 2024). This ecosystem is a digital infrastructure that makes
network effects possible. As more people use the app, businesses get more traffic, and vice versa. There are a lot of
different types of intangible assets that stand out:

Digital Platform & Proprietary Technologies: 1AS 38 says that capitalized software should be reported,
however Kaspi.kz knows that a lot of its most important technological know-how is developed in-house and is not
shown in financial statements. Customer Relationships and Engagement: Kaspi's disclosures focus on daily app
usage, user retention, and platform stickiness, which are all intangible signs of customer loyalty. Kaspi.kz markets
itself as a trustworthy, national "super-app," which builds a solid reputation that makes more people want to use it.
Data and analytics capabilities: The corporation often talks about how its data-driven credit scoring algorithms and
merchant analytics give it an edge over its competitors. Because IFRS doesn't let companies recognize intangibles

that they create themselves, these disclosures are mostly stories instead of numbers.
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Freedom also gives a lot of descriptive information on intangible assets, but it focuses on various things.
The company talks about how it creates intangible value in terms of how it fits into the financial ecosystem. Its
yearly report points out:

Digital Brokerage and Trading Platforms: Freedom's own trading platform and mobile apps are important
intangible assets that help the company get new customers. Brand Reputation and Regulatory Trust: The company
works in many different areas and puts a lot of importance on compliance, licensing, and protecting investors. These
are all intangible assets that have to do with credibility. Selling to other people Ecosystem: Freedom's combination
of banking, brokerage, insurance, and lifestyle services provides intangible synergies that are similar to those of
multi-sided platforms. Human Capital and Expertise: Analyst teams, risk managers, and compliance specialists are
some of the most important intangible resources that make financial services reliable. Freedom mostly shows its
intangible assets as capabilities instead of capitalized assets. This makes sense because human expertise, regulatory
legitimacy, and digital platform functionality are all very important to the company's strategy.

4.2 Ways That Intangibles Affect the Value of a Company

The analysis finds three main ways that intangible assets affect a company's value: ecosystem scalability,
customer network impacts, and trust-based credibility. First, both Kaspi.kz and Freedom run ecosystems that are
based on platforms and can develop quickly without a lot of physical expenditure. This gives them operational
leverage and helps them thrive in the long term. Kaspi.kz's super-app makes it easy to add new services, such
personal finance tools and bill payment options. Freedom, on the other hand, adds banking, insurance, and lifestyle
options to its current ecosystem, which lowers the costs of expanding. Second, user engagement and network effects
increase value: Kaspi.kz gets direct and indirect benefits as more users and merchants join, making the platform
more useful. Freedom, on the other hand, uses cross-service adoption to get customers to use multiple services,
which increases lifetime value without raising acquisition costs. Third, trust, reputation, and credibility are very
important intangible assets, especially in new markets and regulated financial sectors. Kaspi.kz's strong brand
reputation helps people use new services, while Freedom builds investor confidence through compliance with
regulations and international licenses. This shows how credibility based on intangibles supports long-term success.

4.3 Comparison of Cases

A cross-case examination reveals both parallels and variances in the mechanisms through which intangible
assets generate value. Digital platforms, customer networks, and data capabilities are very important for Kaspi.kz
and Freedom. These things make the companies worth more since they allow for scalable expansion, which is what
the evidence shows (Lev, 2001; Ugarelli, 2023). Most of the disclosures are stories, which is in line with IAS 38's
limits on intangible assets that a company creates itself. Kaspi.kz focuses on technology and getting users involved,
while Freedom focuses on regulatory validity, cross-jurisdictional expertise, and human capital. In general, platform
scalability, network effects, and trust are the major ways that ecosystem-related intangible assets raise the market

value of the top fintech companies in Kazakhstan.
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Discussion

This study investigated the influence of intangible assets on business valuation inside two prominent
Kazakhstani digital ecosystem companies—Kaspi.kz and Freedom Holding Corp.—utilizing a qualitative multiple
case study methodology. The investigation concentrated on the reporting and positioning of intangible assets by
these enterprises and the impact of these resources on valuation within Kazakhstan's nascent capital market.
Research from both established and developing economies indicates that technology, brands, customer interactions,
and data have become essential drivers of value creation (Lev, 2001; Haskel & Westlake, 2018). But IAS 38 limits
the identification of intangibles that are made internally, especially those that have to do with platform ecosystems
and network effects. This means that many strategic resources are not on the balance sheet and there are differences
between book and market values.

This tendency is shown by both companies. Their balance sheets show software and client contacts they
bought, but important assets like ecosystem network effects, technological skills, brand trust, and human capital are
only shown in writing. Kaspi.kz's super-app brings together payments, marketplace, and fintech services, with a
focus on technology and user involvement. Freedom, on the other hand, is more focused on following the rules,
having financial knowledge, and integrating several products across different countries. Intangible assets increase
value in three key ways: by making ecosystems more scalable, by building customer networks and getting people
to trust you, and by making people trust you. Both companies may offer more services without having to spend a
lot of money on tangible things. Kaspi.kz uses direct network effects between users and merchants, while Freedom
encourages customers to use more than one product to maximize their lifetime value. Kaspi.kz's national brand
recognition and Freedom's regulatory validity and institutional credibility are examples of trust.

Even though they have different strategies, both companies get value premiums because investors see their
intangible assets as drivers of growth, ecosystem stickiness, and competitive advantage, which is in line with
findings from emerging markets (Ismael, 2019; Ugarelli, 2023). Overall, the results show that ecosystem-based
intangible assets have a big effect on the market value of Kazakhstan's top digital companies. This shows that there

has to be more transparency and more understanding of intangible-driven value by investors.

Table 1
Comparison of Kaspi.kz and Freedom Holding Corp.: Intangible Assets and Value Mechanisms

Category Kaspi.kz Freedom Holding Corp.

Core Super-app architecture; proprietary fintech & Digital brokerage platform; regulatory
Intangible = marketplace technologies; customer engagement licenses; banking & insurance integration;
Assets metrics; merchant ecosystem; data-driven brand credibility; human capital expertise

scoring algorithms
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Customer Strong multi-sided network effects between users Cross-selling effects across brokerage,
Network and merchants; high daily app usage banking, insurance, lifestyle services
Effects

Scalability  Rapid expansion of new services within unified Scaling through integration of new regulated
super-app; low marginal cost of adding features  financial products using same client base and
digital infrastructure

Trust & National consumer trust in reliability, user Institutional trust based on regulatory
Reputation  experience, and payment security compliance across jurisdictions

Intangible = Emphasis on user metrics, platform engagement, Emphasis on regulatory legitimacy, cross-

Disclosure  and ecosystem narrative in reports border operations, and professional expertise
Style

Primary Network effects, digital ecosystem stickiness, Financial ecosystem integration, brand
Valuation super-app scalability credibility, customer lifetime value growth
Drivers

The findings show that ecosystem-based intangible assets like digital platforms, consumer interaction,
brand trust, and data capabilities are very important for figuring out how much top Kazakhstani companies are
worth. Managers can do three things about this: first, they can invest in digital platforms, user experience, data
analytics, and scalable infrastructure for the long term to improve network effects and lower marginal costs. Second,
make narrative disclosure better on engagement, innovation, and ecosystem growth while keeping transparency,
cybersecurity, and regulatory compliance to build trust in the brand and the investors. Third, use integrated data and
ecosystem synergies to tailor services, grow multi-sided platforms, and enhance the lifetime value of customers,
which will immediately raise the value of the company. These tactics enable businesses make the most of

intangibles, become more competitive, and get a greater market value in rising economies.
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Informal Network and Talent Management: An Empirical Study in Kazakhstan
Damira Bayanova, 20202307, MMGT

Abstract

This paper examines how employees of the Air Astana Group perceive the role of informal networks in
recruitment, development and promotion, and how these perceptions relate to views of fairness and career
opportunities. Informal networks and social capital are important in emerging labour markets but may also generate
concerns about favouritism and unequal access. Drawing on talent-management, social-capital and organisational-
justice theory, the study uses a quantitative, cross-sectional survey of 115 employees from different departments
and job levels.

The questionnaire measured entry channels into the company, perceived influence, benefits and risks of
informal networks, and overall fairness, complemented by open-ended questions. Results show that formal channels
(job portals, company website, universities) dominate recruitment, although around one quarter of respondents
report that personal recommendations played an important role in their hiring. Most employees do not believe that
informal networks systematically determine hiring, training or promotion and consider talent-management
processes generally fair. At the same time, around 20-25% perceive unfair advantages and favouritism, particularly
in promotions. Qualitative comments highlight how even limited perceptions of “connections” can reduce
motivation and trust.

Air Astana thus appears to operate a hybrid model in which formal, merit-based systems coexist with visible
but limited informal practices. The paper concludes with implications for clarifying referral practices, reinforcing
transparency and promoting inclusive networking in emerging-market organisations.

Keywords: informal networks, social capital, talent management, organisational justice, recruitment,

promotion, Air Astana, Kazakhstan

Introduction

Talent management is widely viewed as a key source of competitive advantage, especially in knowledge-
and safety-intensive sectors such as civil aviation (Collings, Mellahi & Cascio, 2017). Airlines must secure a
pipeline of qualified staff for highly regulated roles while maintaining strong safety and service cultures. In
emerging markets, this task is complicated by skill shortages, institutional volatility and the continued importance
of informal practices (Arabsheibani, Mussurov & Sessions, 2018; Utepova, 2023).

Kazakhstan combines modernisation of HR systems with enduring reliance on personal connections in
labour-market processes. “Knowing the right people” is often perceived as helpful or necessary for accessing good

jobs or promotions (Yakubovich, 2005). Air Astana, the national flag carrier, operates at the intersection of
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international aviation standards and this national context. This raises a core question: how do employees perceive
the role of informal networks within what is formally presented as a merit-based talent-management system?

The paper addresses the following overarching question:

How do employees of the Air Astana Group perceive the influence of informal networks on recruitment,
development and promotion, and how are these perceptions related to their views on fairness and career
opportunities?

Sub-questions explore: the role of networks in entry into the organisation; perceived influence on
development and promotion; perceived benefits and risks; and perceived dependence of one’s own career on

connections and overall fairness.

Literature Review and Conceptual Background

Talent management refers to a bundle of HR practices aimed at attracting, developing and retaining
individuals in key roles (Collings et al., 2017; Thunnissen, Boselie & Fruytier, 2013). In emerging markets, weak
institutions and skill shortages often lead organisations to invest heavily in internal training while at the same time
relying more on informal mechanisms and managerial discretion than “best practice” Western models assume (ILO,
2017; Arabsheibani et al., 2018).

Social-capital theory emphasises that access to jobs and promotions is mediated by networks of
interpersonal ties that provide information, referrals and support (Bourdieu, 1986; Coleman, 1988; Granovetter,
1973). Employee referrals can lower recruitment costs, improve cultural fit and reduce uncertainty, especially in
safety-critical roles (Beaman & Magruder, 2012; Dustmann et al., 2016). However, access to such networks is
uneven and can reproduce existing inequalities (Bourdieu, 1986; Yakubovich, 2005).

Organisational-justice research shows that employees evaluate both outcomes (distributive justice) and
procedures (procedural justice), as well as the way decisions are communicated (interactional justice) (Colquitt,
2001; Greenberg, 1990). Perceptions that promotions depend on personal ties rather than transparent criteria are
linked to lower motivation, trust and organisational commitment (Thunnissen et al., 2013).

Based on these perspectives, the study focuses on four perceptual constructs:

(1) perceived influence of informal networks in recruitment, development and promotion;

(2) perceived benefits of networks (e.g. trust, cultural fit);

(3) perceived risks (e.g. unfair advantage, lack of transparency); and

(4) overall perceived fairness and perceived dependence of one’s own career on connections.
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Methodology

3.1 Research Design and Sample

The study uses a quantitative, cross-sectional survey within a single-case design of the Air Astana Group.
A cross-sectional approach is appropriate because the aim is to describe the distribution of perceptions at one point
in time and compare employee subgroups, rather than to track changes (Bryman, 2016; Creswell & Creswell, 2018).

The target population comprises current Air Astana Group employees in Flight Operations, Cabin Crew,
Engineering and Maintenance, Ground Services and Head Office functions. With support from internal contacts, an
online questionnaire was distributed via internal communication channels. Participation was voluntary and
anonymous.

In total, 115 valid responses were obtained. The sample is mostly young (about 58% aged 21-30 and 23%

aged 31-40), 55.7% female and 42.6% male. Respondents are mainly based in Astana (57.4%) and Almaty (40.9%).
The largest departments are Ground Services (33.9%), Office/Head Office (20.9%), Cabin Crew (18.3%) and Flight
Operations (11.3%). Operational staff (36.5%) and specialists (27.8%) dominate position levels. Tenure is mixed:
57% have up to three years of service, 43% four or more.

Because convenience and purposive sampling were used, the sample is not statistically representative;

findings should be interpreted as indicative patterns in this case organisation.

3.2 Instrument and Analysis

The structured questionnaire contained four sections:

e A - Demographic and job information: age, gender, base, department, position level, total aviation
experience and tenure in the group.

e B - Entry and personal connections: channel through which respondents learned about their current job;
whether they knew anyone at Air Astana before joining; and perceived extent to which contacts helped
them obtain the job.

e C - Perceptions of informal networks and fairness: five-point Likert-scale items capturing perceived
influence of informal networks in recruitment, development and promotion; perceived benefits and
risks; and overall fairness and dependence of one’s own career on connections.

¢ D - Open-ended questions: perceived advantages and disadvantages of informal networks; examples of
how connections helped or harmed careers; and additional comments.

The questionnaire was available in English and Russian, using translation procedures aimed at semantic

equivalence (Harkness, Villar & Edwards, 2010). A small pilot helped refine wording and technical aspects.

Quantitative data were analysed using descriptive statistics (frequencies, percentages, means and standard

deviations). Where appropriate, related items were combined into simple composite indices and checked for internal
consistency with Cronbach’s alpha (DeVellis, 2017). Open-ended responses were examined through basic thematic

content analysis (Braun & Clarke, 2006) to identify recurrent themes that illuminate the quantitative patterns.
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Ethical procedures included informed consent, voluntary participation, absence of direct identifiers and

secure storage of anonymised data (Bryman, 2016; Saunders, Lewis & Thornhill, 2019).

Findings

4.1 Entry Channels and Initial Networks

Formal recruitment channels dominate entry into the organisation. Nearly half of respondents’ report
learning about their current job through external job sites or social media, with additional shares citing the Air
Astana website and universities or career fairs. Only around 12% name personal recommendations as the primary
channel.

Nonetheless, pre-existing connections are not rare: approximately 10% had a close contact in the company,
25% a more distant contact, and 50.4% knew no one before joining. When asked whether contacts helped them
obtain their job, 56.5% state “not at all”, about 20% indicate a small or moderate role, and 22.6% report that
personal connections played a strong or main role.

These figures suggest a dual picture: formal processes are central for most employees, but informal
networks are an important supplementary route for a sizeable minority.

4.2 Perceptions of Informal Networks and Fairness

Influence in recruitment. Views are mixed. Around one third of respondents agree that personal
recommendations are an important way to get hired, while a similar proportion disagree and the rest are neutral. A
majority disagree that simply knowing someone inside Air Astana substantially increases chances of being invited
to an interview.

Perceived benefits. Only about one third agree that hiring through recommendations helps the company
find more reliable staff or that referred candidates adapt faster to the corporate and safety culture; roughly similar
proportions disagree or are neutral. Perceived benefits of informal networks are present but not overwhelming.

Perceived risks. A majority do not believe that informal networks generally give unfair advantages or
systematically reduce opportunities for those without connections. However, around 20-25% agree that informal
networks lead to unfair advantages or favouritism, especially regarding promotion decisions and internal mobility.

Development and promotion. About two thirds of respondents disagree that personal connections influence
access to training and development or that informal networks strongly shape promotion decisions. Yet, again, a
minority perceive significant informal influence in these domains.

Overall fairness and dependence on connections. Most respondents consider talent-management processes
generally fair and feel that their own career prospects do not depend excessively on personal connections. At the

same time, a non-trivial minority disagrees with these statements, signalling persistent concerns.
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4.3 Qualitative Insights

Open-ended comments add nuance. Some employees stress that recruitment and promotion in Air Astana
are, in their experience, primarily based on performance and competence, and that using connections would
contradict the safety-critical nature of the business. Others acknowledge limited advantages of networks, such as
better prior knowledge of a candidate’s character and improved adaptation when newcomers are supported by
acquaintances.

However, many comments focus on risks and negative effects: perceived injustice when promotions appear
“pre-decided”, frustration among high-performing staff who feel overlooked, fears that underqualified individuals
may be appointed due to personal ties and concerns about reputational damage. These narratives show how even

relatively isolated instances or rumours can undermine trust in formal systems.

Discussion and Conclusion

The findings depict Air Astana as operating a hybrid talent-management model. Formal recruitment and
promotion processes are dominant and broadly trusted by most employees, consistent with regulatory requirements
and the strategic importance of safety and service quality. At the same time, informal networks remain visible and
meaningful, particularly in recruitment and, for a minority, in promotion and development.

From a social-capital perspective, the presence of informal networks is expected: they act as channels of
information and trust in a labour market characterised by skill shortages and institutional imperfections (Bourdieu,
1986; Granovetter, 1973; Arabsheibani et al., 2018). From an organisational-justice perspective, however, even
limited perceptions that “connections” matter can generate dissatisfaction, demotivation and reduced trust in
management (Colquitt, 2001; Thunnissen et al., 2013). The minority reporting concerns about unfair advantages
therefore warrants serious attention.

Overall, the results suggest that Air Astana has largely succeeded in embedding formal, merit-based HR
systems, but faces the continuing challenge—common in emerging markets—of aligning informal practices with
formal principles. The goal is not to eliminate networks, which is unrealistic and would waste useful social capital,
but to ensure that referrals and recommendations complement rather than substitute transparent criteria.

5.1 Practical Implications

The study points to several practical steps:

1. Clarify referral policies. If referrals are used, written guidelines should explain their role, emphasising
that all candidates are evaluated against the same competency-based criteria.

2. Enhance transparency in promotion and development. Clear documentation and communication of
criteria and decisions, including feedback to unsuccessful candidates, can strengthen perceptions of

procedural and interactional justice.

45



3. Monitor perceptions of fairness. Periodic surveys or engagement diagnostics can identify departments
or groups where concerns about informal influence are higher, enabling targeted interventions.
4. Promote inclusive networking. Structured mentoring, cross-departmental projects and communities of

practice can broaden access to social capital beyond existing friendship or family circles.

5.2 Limitations and Future Research

The study is limited by its single-organisation focus, non-probability sampling and reliance on self-reported
perceptions at one point in time. It does not include objective HR data on actual hiring or promotion patterns, nor
does it capture network structures directly. Future research could extend the analysis to other organisations and
sectors, combine survey data with interviews and HR records, and use social-network analysis to map informal ties
more precisely.

Despite these limitations, the study contributes rare empirical evidence from a Central Asian airline and
shows that building trust in talent-management systems in emerging markets requires attention not only to formal
HR design but also to how employees experience the interaction between formal rules and informal networks in

practice.
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System and Firm-Level Determinants of Bank Profitability: Evidence from Central Asian Banking Systems
and U.S. Commercial Banks

Daniyar Mukhtybayev, 20241817, MBA

Abstract

This study examines the determinants of bank profitability in two distinct contexts: large U.S. commercial
banks and the banking systems of four Central Asian economies (Kazakhstan, Uzbekistan, the Kyrgyz Republic,
and Tajikistan) over the period 2016—2024. Using a panel dataset combining firm-level indicators (capital adequacy,
liquidity, efficiency, leverage, size, and asset quality) and system-level macroeconomic variables (GDP growth,
inflation, and policy rate), the analysis applies fixed effects, random effects, and several robustness specifications,
including bank-only, macro-only, and lagged models. The findings indicate that U.S. bank profitability is primarily
driven by internal efficiency and asset quality, while macroeconomic conditions play a limited role. In contrast,
profitability in Central Asian banking systems is strongly influenced by GDP growth and policy rate movements,
with bank-specific factors exerting weaker and statistically insignificant effects. The results highlight structural
differences between mature and developing banking systems and provide implications for regulators and
supervisors in both regions.

Keywords: bank profitability, fixed effects, efficiency, GDP growth, Central Asia, U.S. banking sector

Introduction

Bank profitability is a central indicator of financial sector stability and resilience. Understanding its key
drivers is important for regulators, investors, and policymakers, particularly in economies undergoing structural
transformation. The existing literature identifies several determinants of bank profitability, including capital
adequacy, liquidity management, operating efficiency, leverage, size, and asset quality. Macroeconomic factors such
as GDP growth, inflation, and monetary policy also shape financial performance.

However, most empirical research focuses on advanced markets, while evidence from Central Asia remains
limited and fragmented. Moreover, few studies directly compare profitability drivers across banking systems at
different stages of development. This study addresses this gap by examining firm- and system-level determinants
of profitability in two distinct contexts: the five largest U.S. commercial banks and the aggregated banking systems
of Kazakhstan, Uzbekistan, the Kyrgyz Republic, and Tajikistan.

The objectives are:

(1) to identify which firm- and system-level factors most strongly influence profitability in each region;

(2) to explain why these determinants, differ between mature and emerging financial systems.
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Literature Review

Bank profitability has been widely examined in the international literature, with two broad categories of
determinants emerging: firm-level characteristics and system-level macroeconomic factors. Early studies (e.g.,
Demirgiig-Kunt & Huizinga, 1999; Athanasoglou et al., 2008) show that capital strength, liquidity, cost efficiency,
and asset quality are the most consistent predictors of profitability across banking systems. Efficiency, in particular,
is frequently cited as the dominant internal driver (Molyneux & Thornton, 1992; Camanho et al., 2024), while
higher NPLs and operating costs systematically reduce returns.

Macroeconomic conditions also influence profitability by shaping credit demand, funding costs, and default
rates. GDP growth is generally associated with higher profitability (Bikker & Hu, 2002), whereas inflation and
interest rates exhibit mixed effects depending on how quickly banks adjust pricing (Perry, 1992). Monetary policy
transmission has become especially relevant in recent years, as prolonged low-rate environments in developed
economies have pressured bank margins (English et al., 2018).

For the United States, the literature highlights the importance of efficiency, capitalization, and asset quality
as primary profitability drivers. Studies such as Berger and Mester (1997) and Wheelock and Wilson (1995)
emphasize persistent efficiency differences among U.S. banks, while more recent work points to monetary policy
and regulatory tightening as additional influences on returns.

In contrast, empirical work on Central Asian banking systems is more limited, but existing studies suggest
that profitability is shaped predominantly by macroeconomic volatility, institutional conditions, and credit risk.
Research in emerging markets more broadly (Beck et al., 2013) finds that weaker institutional environments amplify
the role of macroeconomic factors relative to internal bank characteristics.

Overall, prior literature suggests that profitability determinants differ substantially between mature and
developing banking systems. This motivates a comparative empirical analysis of the U.S. and Central Asia to

identify whether the relative importance of firm-level and macro-level drivers aligns with theoretical expectations.

Methodology

3.1 Data and Sample

The dataset covers 2016-2024 and consists of two panels. The U.S. sample includes five major commercial
banks-JPMorgan Chase, Bank of America, Wells Fargo, Citibank, and U.S. Bank-forming a fully balanced panel of
45 bank-year observations.

The Central Asian sample contains aggregated financial soundness indicators (FSIs) for Kazakhstan,
Uzbekistan, the Kyrgyz Republic, and Tajikistan. Although the theoretical panel spans 36 country-year
combinations (4 countries x 9 years), data availability varies across indicators. As a result, the merged dataset
contains up to 68 country-year entries across different variables, but only 21 complete observations satisfy the

requirements for the fixed-effects regression models, making the Central Asian panel unbalanced.
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Profitability is measured using return on assets (ROA). Independent variables include capital adequacy
(CAR), liquidity ratio, cost-to-income, leverage, bank size, NPL ratio, GDP growth, inflation, and policy rate.

The baseline model is estimated using fixed effects (FE):

ROAit=1+ 1 CARit + 2 LIQit + 3 COSTINCit + 4 LEVit + 5 SIZEit + 6 NPLit + 1 GDPt + 2 INFLt + 3
POLICYt+t+it

Where:

¢ ROAIt - return on assets of bank i in year ¢.

e i - bank-specific fixed effects (time-invariant characteristics).

e t - fixed effects (macro shocks common to all banks).

o CARIit - capital adequacy ratio.

o LIQit - liquidity ratio.

e COSTINCIt - cost-to-income ratio (efficiency).

e LEVit - leverage ratio.

e SIZEit - bank size (log total assets).

e NPLit - non-performing loan ratio.

e GDPt - GDP growth rate.

e INFLt - inflation rate.

e POLICYt- policy interest rate.

e it - idiosyncratic error term.

A Hausman test confirms that FE is preferred over RE for the U.S. sample (3> = 10.52, p = 0.032).
Robustness checks include:

e Bank-only determinants (firm-level variables)

e Macro-only determinants

e Lagged determinants (t-1 effects)

e Region-specific FE models

All regressions use cluster-robust standard errors.

Findings
U.S. banks exhibit stable profitability and low variation across firm-level indicators. In contrast, Central
Asian countries show wider dispersion in liquidity, capital adequacy, and NPL levels, reflecting heterogeneous
banking environments.
4.1 U.S. Banks Results
The FE model shows that:
e Cost-to-income has a strong negative effect on ROA (p < 0.05).
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o NPL ratio negatively affects profitability (p < 0.05).

e  GDP growth positively influences ROA (p <0.01).

Capital adequacy and liquidity are statistically insignificant, likely due to consistent regulatory standards
across large U.S. banks.

The Dbank-only model reinforces the central role of efficiency and asset quality.
Inflation shows a statistically significant negative association with profitability (p < 0.05).

The lagged model shows limited predictive power, suggesting that past-year conditions do not meaningfully
improve profitability forecasts for large, well-managed U.S. institutions.

4.2 Central Asia Banking Systems Results

For Central Asian banking systems:

e GDP growth significantly increases profitability (p < 0.05).

e Policy rate has a large positive coefficient (p < 0.05), indicating high sensitivity to monetary policy.

e Firm-level indicators (CAR, liquidity, NPLs) are statistically insignificant.

This indicates that profitability is driven more by systemic economic conditions than by bank-specific
management practices-consistent with developing financial systems where credit cycles and monetary interventions

dominate.

Discussion

The results reveal a clear structural difference between the regions. U.S. banks operate in a competitive,
diversified environment where operational efficiency and asset quality are central to maintaining returns. Strong
regulatory frameworks and stable macroeconomic conditions reduce the importance of external factors.

In Central Asia, profitability depends more heavily on macroeconomic stability and monetary conditions.
High exposure to policy rate movements suggests limited diversification, shallow capital markets, and reliance on
traditional interest-spread banking.

These findings highlight the importance of strengthening supervisory frameworks, improving risk

management practices, and diversifying revenue sources in Central Asian banks.

Conclusion
This study provides comparative evidence on bank profitability determinants across mature and emerging
banking systems. Internal efficiency and asset quality dominate in the U.S., while macroeconomic forces drive
profitability in Central Asia. Policymakers in developing economies should prioritize financial-sector reforms,
strengthening of supervisory practices, and improved credit risk frameworks. Future research may extend the

sample to more banks or explore dynamic models such as system GMM.
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Generation Z Consumer Behavior: Product Choice Factors and Decision-Making Models of Skincare
Products
Kanat Sabitov, 20222105, MMGT

Abstract

Generation Z is becoming a key consumer group in the global beauty market and is strongly influencing
the growth of skincare. This study examines how Gen Z consumers in Kazakhstan choose skincare products and
which factors drive their purchase intention. The research combines classical consumer decision-making ideas with
factors that are particularly important for Gen Z, such as social media and sustainability. Data were collected through
an anonymous online survey of 150 Gen Z respondents (18+ years). The questionnaire included demographics and
skincare habits, perceived importance of product attributes, digital and social media influence, sustainability-related
brand characteristics, and Theory of Planned Behavior (TPB) constructs (attitudes, social norms, perceived
behavioral control, and purchase intention). Descriptive statistics and multiple regression analysis were used to
identify the main predictors of purchase intention. The results show that perceived product quality and ingredients,
price—value, and digital/social influence are the strongest drivers of intention to buy skincare among Gen Z, while
sustainability orientation and brand reputation have smaller but positive effects. Overall, Gen Z appears as a
pragmatic yet values-oriented segment that balances product performance and affordability with ethical and “clean
beauty” concerns. The study provides practical guidance for skincare brands targeting this cohort and suggests that
classical decision models should be adapted to include digital and value-based drivers.

Keywords: Generation Z, skincare, consumer behavior, purchase intention, social media

Introduction

Generation Z, usually defined as people born from the late 1990s to the early 2010s, is entering adulthood
with a strong influence on consumer markets. They are fully digital natives who use online and social media
channels at every stage of the purchase process and expect brands to be transparent, authentic, and socially
responsible (Francis & Hoefel, 2018; NielsenlQ, 2024). At the same time, many Gen Z consumers are still students
or at early career stages, which makes them sensitive to price and value.

The skincare category is one of the fastest-growing parts of the beauty industry and is strongly driven by
young consumers (Mordor Intelligence, 2023; Euromonitor International, 2022). Gen Z often adopts skincare
routines earlier, pays attention to ingredients, and is highly exposed to “clean beauty” and sustainability narratives
through platforms such as Instagram, TikTok, and YouTube (LTK, 2023; Clean Skin Club, 2025). Classical
consumer behavior models and the Theory of Planned Behavior (TPB) provide a useful starting point but were
developed before Gen Z became a distinct segment, and they do not fully account for digital and sustainability

influences (Ajzen, 1991).
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The aim of this study is to identify which product-related, digital, and value-based factors shape Gen Z
skincare purchase intention in Kazakhstan and to interpret these patterns through decision-making concepts such as

the TPB and the multi-stage consumer decision process.

Literature Review

Previous research highlights three broad groups of drivers in Gen Z skincare decisions. First, product-
related attributes such as price, quality, ingredient safety, and fit to skin type are central. Studies show that Gen Z
consumers pay attention to ingredient lists, functional claims, and perceived safety but also look for affordable
options and promotions (Ananda et al., 2024; Chandra et al., 2024). Brand image and prestige may still matter, but
for many young consumers, value-for-money and visible performance of the product are more important than
traditional luxury positioning (Sharma et al., 2025).

Second, digital and social media influences are extremely strong. Gen Z frequently discovers skincare
products through creators and influencers and relies on user reviews and ratings to reduce uncertainty (Euromonitor
International, 2022; LTK, 2023). Industry reports indicate that creators are now seen as one of the most trusted
sources of beauty recommendations, and viral trends on TikTok or Instagram can rapidly increase demand
(NielsenlQ, 2024; Clean Skin Club, 2025). These factors shape both the information search stage of the decision
process and the social norms around what brands are “acceptable” or “trendy.”

Third, sustainability and brand values have become more relevant. Many Gen Z consumers state that they
prefer cruelty-free brands, eco-friendly packaging, and “clean” formulations, although willingness to pay more for
such attributes is mixed and often constrained by budget (Attest, 2025; Euromonitor International, 2022). In
decision-making terms, these aspects may influence attitudes and brand evaluations, especially when price and
performance are similar across products.

The Theory of Planned Behavior (Ajzen, 1991) is useful for structuring these influences. Attitude toward
skincare reflects beliefs about its importance and benefits; subjective norms reflect perceived expectations from
peers and social media communities; perceived behavioral control captures whether consumers feel able to afford
and access desired products. Classical consumer decision models, with stages such as problem recognition,
information search, evaluation of alternatives, purchase, and post-purchase evaluation, help to position product

attributes, digital inputs, and brand values at different points in the process.

Methodology
This study used a quantitative, cross-sectional design to examine skincare purchase intention among Gen
Z in Kazakhstan. Data were collected via an anonymous online survey administered through Google Forms. The

target group consisted of respondents aged 18 and above who belong to Generation Z and have experience buying
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skincare products. A convenience sampling approach was used, and participants were also encouraged to share the
survey with their peers. After cleaning the data, 150 valid responses were retained for analysis.

The questionnaire was based on prior work on consumer behavior, skincare preferences, social media
influence, sustainability, and the TPB (Ajzen, 1991; Ananda et al., 2024; Chandra et al., 2024). The first section
covered demographics and basic skincare behavior, including age, gender, skin type, main concerns, purchase
frequency, preferred channels (online/offline), and typical spending.

The main sections used 5-point Likert scales. Product-related items measured the importance of price and
value, promotions, brand reputation and packaging, ingredient safety and naturalness, fit to skin type or concerns,
and availability in stores or online. Digital and social influence items asked which platforms most affected skincare
choices, how often respondents saw skincare content, and how much they trusted influencer recommendations and
user reviews. Sustainability- and value-related items covered the perceived importance of avoiding harmful
ingredients, cruelty-free status, and eco-friendly packaging. TPB-related items measured attitudes (e.g., whether
skincare is important and seen as an investment), social norms (whether significant others think they should take
care of their skin), and perceived behavioral control (whether they can find products that fit their needs and budget).
Purchase intention items captured intentions to buy skincare soon, search for deals, and repurchase or switch brands.

Data were analyzed using descriptive statistics to summarize the sample profile and the distribution of
responses across items. Composite indices were created for product importance, digital/social influence,
sustainability orientation, and TPB constructs. Multiple regression analysis was then applied with purchase intention
as the dependent variable and the composite indices as predictors, in order to identify which factors most strongly

influenced Gen Z skincare purchase intention.

Findings

Descriptive results show that skincare is a relevant category for the sample: most respondents buy skincare
products at least occasionally, and many report that skincare is an important part of their daily routine. Price and
value-for-money were rated as very important by a majority of participants, confirming the strong role of budget
constraints. Ingredient safety and perceived naturalness also received high scores, indicating that respondents pay
attention to what is inside the products they buy. Fit to skin type and specific concerns, as well as the availability of
products in preferred channels, were also important but slightly less dominant.

Digital and social influence emerged as a second major driver. Most respondents reported using social
media as their primary source of skincare information and often encountered skincare content on platforms such as
Instagram, TikTok, and YouTube. Many agreed that beauty influencers affect which products they want to try and
that they trust online reviews and user comments more than traditional advertising, in line with industry findings
(LTK, 2023; Clean Skin Club, 2025). Recommendations from friends and family were also influential but somewhat

weaker than social media sources.
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Sustainability-related attributes, such as avoiding harmful ingredients, cruelty-free status, and eco-friendly
packaging, were important for many respondents, but willingness to pay more for sustainable brands was more
mixed, echoing the tension between values and budget reported elsewhere (Attest, 2025).

The regression model showed that digital and social influence was the strongest predictor of purchase
intention: respondents who relied more on social media, influencers, and online reviews reported higher intentions
to purchase skincare products. The importance of product quality and ingredients was the second strongest predictor,
followed by price and value-for-money, which also had a significant positive effect. Sustainability orientation and
brand-related factors (such as reputation) had smaller but positive effects on purchase intention. Overall, the model
suggests that Gen Z skincare decisions are shaped by a combination of rational product evaluation, financial

considerations, and digitally mediated social proof.

Discussion

The findings portray Gen Z skincare consumers in Kazakhstan as pragmatic but value-aware decision
makers. They care about ingredient safety, product performance, and fair pricing, which supports prior work
showing that young consumers look for products that “work” and are worth the cost (Ananda et al., 2024; Chandra
et al., 2024; Sharma et al., 2025). This pattern suggests that brands targeting Gen Z cannot rely only on image or
emotional claims; they must also demonstrate clear functional benefits and transparent ingredient communication.

The central role of digital and social influence confirms that Gen Z operates in an environment where
purchase decisions are strongly shaped by social media feeds, creators, and user-generated content (Euromonitor
International, 2022; LTK, 2023; NielsenlQ, 2024). Within the TPB framework, these channels influence both
attitudes toward skincare products and subjective norms about what is desirable or acceptable. In classical decision
models, they also extend the information search and evaluation stages, as consumers continuously compare options
and monitor trends.

Sustainability and ethical brand values are meaningful but not dominant drivers. Many respondents express
preferences for cruelty-free, “clean,” and eco-conscious products, but these factors often coexist with, rather than
replace, core concerns about price and efficacy (Attest, 2025; Euromonitor International, 2022). This suggests that
sustainability can strengthen brand preference when products already meet expectations on performance and value
but may be less effective when there is a large price gap. Taken together, the results indicate that consumer decision
models for Gen Z skincare need to combine rational evaluation of product attributes, strong digital and social

influence, and growing—but budget-constrained—ethical considerations.

Conclusion
This study investigated the factors that shape skincare purchase intention among Generation Z consumers

in Kazakhstan, focusing on product attributes, digital and social media influence, and sustainability- and value-
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related brand characteristics within a decision-making framework inspired by the Theory of Planned Behavior and
classical consumer decision models. The findings show that perceived product quality and ingredients, price—value-
for-money, and digital/social influence are the strongest predictors of purchase intention, while sustainability-related
preferences and brand reputation also contribute positively but to a lesser extent.

For skincare brands and marketers, the results imply that successful strategies for Gen Z must combine
credible product performance, competitive value, and active engagement in digital ecosystems where influencers
and peer content play a decisive role. Sustainability and ethical positioning can further enhance appeal if they are
authentic and do not ignore the financial realities of young consumers.

The study has limitations. The sample is restricted to Gen Z consumers in Kazakhstan and is based on
convenience sampling, which limits generalizability. The cross-sectional design does not capture how preferences
change over time, and all measures are self-reported. Future research could compare Gen Z with other generational
cohorts, use larger and more diverse samples, and combine surveys with qualitative methods to deepen

understanding of how digital content, peer influence, and values interact in skincare decision-making.

References

Ajzen, L. (1991). The theory of planned behavior. Organizational Behavior and Human Decision Processes, 50(2),
179-211.

Ananda, A. M., Putri, A. R., & Andriany, D. (2024). Preferences for the use of skincare products in Gen Z women
from the perspective of marketing communication. Indonesian Journal of Multidisciplinary
Science, 3(10).

Attest. (2025). Beauty industry trends 2025: Insights & emerging innovations. AskAttest.

Chandra, J., Sibarani, H. J., & Tambunan, D. (2024). Determinant factors of skin care purchase decisions among
Millennials and Gen-Z in Medan City. International Journal of Accounting, Management,
Economics and Social Sciences, 2(3), 1015-1028.

Clean Skin Club. (2025). The impact of social media on skincare product choices. Clean Skin Club.

Euromonitor International. (2022, August). The Gen Z beauty consumer.

Francis, T., & Hoefel, F. (2018). True Gen: Generation Z and its implications for companies. McKinsey & Company.

LTK. (2023, July 19). LTK Beauty Shopper Study: Consumers turn to creators as most trusted source for beauty
recommendations.

Mordor Intelligence. (2023). Skincare market — Growth, trends, COVID-19 impact, and forecasts (2023-2028).
Mordor Intelligence.

NielsenlQ. (2024). How Gen Z consumer behavior is reshaping retail. NIQ.

58



Sharma, N., Arora, M., Singh, A., & Vashisht, A. (2025). Millennial and Gen Z preferences in skincare: A
quantitative analysis of brand image and pricing strategies. Journal of Marketing & Social

Research, 2(3), 274281

59



ESG Effects on Bank Stability: A Fixed-Effects Panel Study of Banks in Negative Interest Rate Economies
Mariya Vorotnikova 20240668, MFIN

Abstract

This study examines the influence of environmental, social, and governance (ESG) integration on the
financial stability of institutions operating under negative interest rate (NIRP) conditions. To examine the influence
of these factors on the stability of banks operating under extended periods of unconventional monetary policy, panel
data from significant banks in Japan, Denmark, Sweden, Switzerland, and Germany spanning the years 2011 to
2024 were analyzed. The findings suggest that ESG indicators do not exert a direct influence on financial stability,
as evidenced by Z-estimation and regression analysis incorporating fixed effects, and further corroborated by the
Hausman and Wooldridge tests. Simultaneously, conventional financial indicators play a role in sustaining stability.
Although ESG accounting does not guarantee financial stability at negative interest rates, effective credit risk
management, sustained profitability, and a prudent approach to business expansion can ensure it. Although the
implementation of ESG principles may exert an indirect or long-term influence on financial stability, its direct
impact remains limited.

Keywords: ESG, bank stability, negative interest rate policy (NIRP), Z-score, sustainable finance

Introduction

Value creation is the ability of a business to make money by getting regular cash payments. Stability means
keeping money flows steady with infrequent changes. The company's financial success and performance have
always been what drove the growth of these flows. But a company's social responsibility is becoming more and
more relevant when it comes to how attractive an investment is. People are looking at this approach right now
through the prism of ESG factors, which are the company's efforts to protect the environment, help the community,
and run the business well. So, making money through ESG is two-sided. First and foremost, the implementation of
ESG principles creates value by strengthening the company's image in the eyes of investors, consumers, and
government agencies. And if a company doesn't respond properly to reports of difficulties and violations in the field
of ESG, known as "ESG contradictions," it might lose trust and value. Consequently, the impact of ESG on the cost
and stability of future cash flows continues to be a complex issue that requires additional examination.

This article is a component of an extensive study examining sustainable finance, the robustness of the
banking industry, and the efficacy of monetary policy through unconventional methods of interest rate
determination. The emphasis is on the influence of environmental variables, social responsibility, and corporate
governance (ESG) on the dependability of banking institutions in nations employing negative interest rate policies
(NIRPS). This analysis aims to determine, through evidence, whether optimal ESG indicators enhance banking

stability, mitigate risk exposure, and improve the financial conditions in regions where diminishing profitability and
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unconventional monetary policies may intensify systemic threats. Based on institutional theory, the study examines
whether there is a link between the pressure of institutional forces and ESG estimates over time and whether they
affect the financial performance of banks. The results of this study are intended to provide practical information to

banks, investors and governing bodies, contributing to the development of more sustainable financial strategies and

practices.
Literature Review
Authors Title Countries Time span Methodology Result
Asgari, Z., ESG and European  2017-2022  Panel regression, The investigation found no obvious
& Molyte, financial banks fixed effects correlation between total ESG
J.(2023)  stability in efficiency and financial stability.
the banking The influence of ESG on financial
sector. stability = has proven to be
insignificant, as seen by the low
regression coefficient values.
Social aspect exerted the most
significant influence, but negatively,
probably signaling a decline in
financial stability due to increased
personnel expenses or an emphasis
on customers linked with sustainable
development ideals.
The environmental factor has shown
a beneficial impact just on the Tobin
Q indicator, indicating that
environmental initiatives enhance
market value but do not influence
overall financial stability.
The management component exerted
minimal influence on the stability of
financial organizations.
Chiaramo Do ESG European  2005-2017 Linear dynamic The use of ESG indicators, both
nte et al. strategies banks panel data, collectively and individually, enables
(2021) enhance operating differences-in- a reduction in the vulnerability of
bank in 21 differences banks within the European sector to
stability countries (DID) analysis external influences.
during regression The social element significantly
financial model, enhances the stability of banks.
turmoil? generalized The influence of ESG on stability is
Evidence method of particularly evident during times of
from moments economic distress, such as the global
Europe (GMM), financial crisis or the sovereign debt
instrumental Crisis.
variables  (IV)
two-stage least
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squares (2SLS)
regression
El Khoury The 46 listed 2007-2019 The HPJ Wald A concave link exists between ESG
et al. determinan banks- test, fixed or indices and financial outcomes.
(2021b) ts of ESG Middle random-effects  The existence of a positive coefficient
in the East, models based on for ESG and a negative coefficient for
banking North the ~ Hausman ESG2 indicates that the
sector of Africa and test, panel implementation of ESG enhances
MENA Turkey regression data  efficiency initially, but over-
region: a (MENAT) investment in ESG results in
trend or diminished efficiency.
necessity? The first investment in ESG yields
additional value; however, beyond a
certain threshold, the benefits do not
surpass the related expenses.
Banks in the MENA area must try to
attain optimal ESG indicators and
establish thresholds that enhance
investment efficiency, particularly in
environmental  preservation,  as
measurable outcomes are realized
only upon reaching a certain level.
Buallay Is 235 listed  2007-2016  Linear Banks demonstrating high financial
(2019) sustainabili  banks on regression leverage (FLEV) and substantial
ty reporting  the model, Shapiro- asset volumes are inclined to disclose
(ESG) European Wilk parametric more information regarding ESG.
associated  Union test and The standard of management
with Kolmogorov- information disclosure is superior in
performanc Smirnov.  non banks situated in nations with
e? parametric, elevated GDP and advanced public
Evidence Dicky-Fuller test administration.
from the (ADF) and non- Support for social responsibility and
European parametric test environmental initiatives is more
banking Phillips-Perron  prevalent in banks situated in nations
sector test,  Variance with low GDP and inefficient state
inflation factor administration.
(VIF)
Toth et al. The 243 2002- 2018 Panel databases ESG  characteristics show a
(2021) Contributio  European also have cross- substantial negative impact on the
n of ESG banks sectional (N) and proportion of non-performing loans.
Informatio time series (T) Banks with high ESG scores
n to the dimensions, demonstrate a reduced ratio of
Financial Pooled OLS problematic loans, reflecting greater
Stability of panel regression, credit risk management.
European panel VAR Simultaneously, the three elements of
Banks ESG - environmental, social, and

governance — have a beneficial
influence on the bank's profitability.
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Consequently, ESG not only
mitigates risks but also improves
financial performance.

ESG can significantly contribute to
lowering  economic  constraints
during crises, such as the COVID-19
epidemic, when the quality of the
loan portfolio may decline.

Di Do ESG European  2007-2018 Fixed  effects, ESG makes banks less willing to take
Tommaso  scores banks The dynamic risks. institutions with higher ESG
& effect bank panel GMM, scores tend to take on less risk, and
Thornton,  risk taking autocorrelation  this is true for both high- and low-risk
(2020) and value? institutions. So, interacting with ESG
Evidence lowers risk, which fits with the theory
from of stakeholders.
European Also, using ESG has a direct
banks influence on the bank's costs, which

go down. This supports the premise
that resources might not be used as
efficiently as they could be. For
example, investments in ESG might
take money away from more
profitable activities.

Data Collection and Methodology

The paper is a compilation of banks categorized by the location of their headquarters in Japan, Denmark,
Sweden, Switzerland, and Germany over a fourteen-year period (2011-2024), all of which have previously or are
presently enacting negative interest rate policies. The analysis utilized data from the World Bank and the
International Monetary Fund, together with ESG indicators sourced from the Refinitiv platform and publicly
accessible resources. The examination of states implementing negative deposit rates enables an investigation into
the influence of environmental, social, and corporate responsibility (ESG) factors on the value of banking assets
under economic conditions marked by challenges in securing bank profitability, wherein ESG principles may
alleviate risks and enhance financial stability.

3.1 Independent Variables

The report uses Refinitiv's ESG scale. Evaluation uses public, verified data. Use return on assets, return on
equity, and NIM percentage margin. Per capita GDP growth and GDP deflator inflation are World Bank
macroeconomic statistics used as adjustment variables. The model incorporates many standard control variables for
bank financial circumstances and risk. The capital to risk assets ratio (CAR) and leverage ratio measure solvency
and regulatory capital, while the percentage of non-performing loans (NPL) reflects asset quality and

creditworthiness. This ensures risk behavior comparability across banking systems. The model incorporates the
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percentage of Internet digitisers because technical advancements and digital banking infrastructure vary by country.
Size, the natural logarithm of total assets, indicates bank stability and failure risk.

3.2 Dependent Variables

Z-score, the bank's financial stability index, is frequently used. It shows how much ROA must decrease to
deplete the bank's equity. High Z-bank index scores indicate financial soundness and lower bankruptcy risk.

To guarantee the dependability of the outcomes, both fixed-effect (FE) and random-eftect (RE) models

were utilized. The Hausman test was employed to assess the selection of the most effective approach.

Results
Figure 1

Descriptive statistics

. summarize BankZS ESG BNIM BNPL CAR LR BankROE BankSize Inflation GDBG IUI

Variable Obsa Mean std. Dev. Min Max

55 20.82562 7.813864 11.49593 39.34783
70 42.36809 8.45925%  28.75277  62.23041
59 1.00403% .3440052 .5420046 2.4
69 1.486144 1.088713 .3042984 5.950518
70 1%9.00811 3.237782 11.47691 26.88351

58 5.631759% 1.342374 4.142203 B.849814
&0 5.80276 5.735384 -13.90325 17.31757
65 27.1531 1.605459 23.5593 28.96417
70 1.523556 1.999625 -1.143909 B.548625
70 1.488314 1.884201 -4.168765 7.3820866

U1 [1:] 91.08558 5.03997 79.0541 99.7692

Bank Z-Scores average 20.83 and vary from 11.50 to 39.35, demonstrating significant financial stability
disparities amongst institutions. ESG engagement has a mean score of 42.37 and a wide range between 28.75 and
62.23, suggesting that while banks are committed to sustainability, the depth and consistency of their engagement
vary. The net interest margin (BNIM) has low variability, reflecting structurally compressed margins typical of
negative interest rate environments, while non-performing loans (BNPL) have a mean of 1.49% and a maximum of
5.95%, indicating asset quality risk differences across banks. The capital adequacy ratio (CAR) averages 19.01%,
though some institutions operate closer to regulatory minimums. The leverage ratio (LR) and return on equity (ROE)
show significant risk exposure and profitability diversity, with ROE ranging from highly negative to strongly
positive. The descriptive statistics show a diverse but robust banking landscape with variation in credit quality,

profitability, and ESG engagement, providing a rich empirical foundation for studying bank stability.

Figure 2

Multicollinearity results

. correl BankZS ESG BNIM BNPL CAR LR BankROE BankSize Inflation GDPG IUIT
(obs=43)

BankZs ESG BNIM BNPL AR LR BankROE BankSize Inflat-n GDPG uI

1.0000

0.7322  1.0000

0.6757 0.4463 1.0000

-0.1503 -0.2588  0.2277  1.0000

0.8417 0.7481 0.5966 -0.0677 1.0000

-0.1083 -0.0889 -0.0410 -0.4486 -0.0754 1.0000

0.7066 0.3627 0.3667 0.0292 0.5524 -0.1552 1.0000

0.1260 ©0.1792 0.3830 -0.0306 0.3771 0.5014 -0.0934  1,0000

0.3684 0.343%  0.3610 0.2375 0.2876 -0.3676 0.2160 -0.0707 1.0000

G 0.2293 0.1573 0.0%62 -0.05%3 0.1923 0.0384 0.2754 0.1874 0.3034 1.0000
1UI 0.4309 0.0915 0.3492 0.2840 0.5220 -0.1023 0.3442 0.1071 0.1741 0.1133  1.0000
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The correlation matrix shows multiple significant variable correlations. ESG scores are marginally
connected with profitability, capital ratios, inflation, and digitalization, suggesting that more ESG engagement leads
to better financial and macroeconomic situations. Profitability (ROE) is positively correlated with stability, interest
margins, capital ratios, and internet usage, but adversely with leverage. The correlations show that stronger
fundamentals, higher ESG ratings, and more developed macro-financial environments tend to move together, while

higher credit risk (NPLs) consistently aligns with lower performance indicators.

Figure 3
Variance Inflationary Factor (VIF)

. estat vif

Variable VIF 1/VIF
CAR 8.05 124212
ESG 3.95 253354
BankSize 3.18 314290
LR 2.52 396630

IUI
BNPL

2 425180
2
BankROE 2.14
2
1
1

461713
466336
474553
606238
726554

BNIM
Inflation
GDPG

w
[l
Oooooooooo

Mean VIF 2.95

The examination of the variance inflation factor (VIF) did not indicate substantial issues with
multicollinearity among the variables analyzed. The mean VIF was 2.95, markedly below the limit set of 5, so
affirming the insignificant impact of multicollinearity on the precision of coefficient estimates. Consequently, all
these aspects can be incorporated into regression analysis without compromising the reliability and clarity of the

outcomes.

Figure 4

Autocorrelation
. Xtserial BankZS ESG BNIM BNPL CAR LR BankROE BankSize Inflation GDPG IUI

Wooldridge test for auteocorrelation in panel data
HO: no first-order autocorrelation
F( 1, 4) = 16.809
Prob > F = 0.0149

To eliminate the possibility of autocorrelation in the residuals from the models, the Wooldridge test was
used (Figure 4). The p-value was less than 5%, at 0.0466. Data autocorrelation was therefore discovered, and the
null hypothesis was rejected. It is possible to get the standard error estimation wrong due to the fact that

autocorrelation reveals that model errors are interconnected over time within each country.

Figure 5
Fixed Effect
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Fixed-eff (within) regreasion Numker of 43
Group variable: ID Number of groups = 5
R-gq: Obg por group:
overall = 0.0806 max 11
F(10,28) - 3.15
= -0.6785 Prol F = 0.0080
ESG Coef. Std. Err. t Bt [95% Conf. Intervall
BankRCE .0890431 .1998805 0.45 0.653 -.3203936 .49847398
BNIM -1.576707 5.5508 -0.28 0.778 -12.947 9.793591
BNEL -1.770871 1.191864 -1.43 0.148 -4.212395 .6704522
BankZscore -.084992 4474895 -0.1% 0.851 -1.001633 .B316486
Bank: 2.237828 2.854742 0.78 0.440 ~3.609847 8.085502
Inflation -.9074245 . 7921352 =-1.15 0.262 =-2.53004 . 7151308
GDEG .4158658 .3058524 1.36 0.185 -.2108452 1.042581
IndUsingtheInl -.5980453 .2641631 -2.26 0.032 -1.139158 -.0563316
_cons ~-1.234873 79.79552 =-0.02 0.988 ~-164.6886 162.21688
sigms_e 3.4898071
tho .89607831 (fraction of variance due to u_i)
.
Figure 6
Fixed or Random Effect
. hausman FE RE
—— Coefficients —
(b) (8) sqrt (diag(V_b-V_B))
FE E S.E
BankROE .0890431 ~.4082672 .4973103
BNIM ~-1.576707 ~-3.551521 1.974814 .
-1.770971 -.0316152 -1.739356 .7469829
1.20799%8 2.221664 ~-1.013666 .
3.161378 .2578462 2.903532 .9401642
-.084992 .4998945 -.5848865 .3407829
2.237828 -.7236467 2.961474 2.740662
-.9074245 .8609668 -1.768391
.4158658 .0729302 .3429356 .
~-.5980453 ~-.7526984 .1546531 .1522341

Figure 7

difference
chi2(10)

Prob>chi2

Fixed-Effects Regression Results Robust SE

not systematic

= (b-B) ' [(V_b-V_B)*(-1)] (b-B)

1

Group variable: ID Number of groups = 5
R-3q: :
within 0.7952 min 6
betwsen = 0.0101 avg 8.6
overall = 0,0219 max = 11
F(4,4) -
corr{u_i, ¥Xb) = -0.5265 Prob > F
(Std. Err. adjusted for 5 clusters in ID)
Robust
Bankzs Coef.  Std. Err. t B>t [95% Conf. Interval]
ESG | -.0151389  .1035827  -0.15 0.891  -.3027307 .2724529
BNIM 1.76343  2.072996 0.85 0.443  -3.992129  7.518989
BNPL | -1.674075 .4961944  -3.37 0.028  -3.051732 -.2964186
CAR .1140601  .141952% 0.80 0.467  -.2800643 .5081844
LR 1.261487  .1513885 8.33  0.001 8411651  1.6B1809
BankROE .203725  .0408115 4.93  0.008 .090414 .3170359
BankSize | -3.771926  .4999076  -7.55 0.002  -5.159892  -2.38396
Inflat -.1707141  .2960718  -0.58 0.595  -.9927413 .6513131
G 12086396 0712472 1.70  0.165  -.0769444 .31B6836
1w 1653734 .1049091 1.58  0.190  -.1259011 .4566479
_cons 99.98264 6.753594 14.80 0.000 81.23166 118.7338
sigma u | 10.310071
sigma_e | 1.4728551
rho .98000032 (fraction of variance due to u i)

The Haussmann test strongly validated the superiority of the fixed-effects model (x2 = 58.63, p = 0.000),
demonstrating the inadequacy of parameter estimation in the random effects model. The R2 indicator, valued at

0.7952, signifies that over 80% of the variability in the bank's stability indicators is explained by the chosen
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predictors. A regression analysis utilizing fixed effects indicated consistent trends in bank stability variables,
irrespective of the standard error correction method employed (standard or cluster-robust). ESG calculations show
a negative, although statistically insignificant coefficient, suggesting that ESG regulations do not directly influence
bank stability within this sample. In both models, the proportion of non-performing loans (BNPL) has a substantial
and statistically significant negative effect, indicating that heightened credit risk diminishes bank stability. The
profitability of the banking sector (ROE) exhibits a positive and very significant coefficient, suggesting that more
successful banks have more stability in the context of negative interest rates. Statistically significant negative impact
of bank asset volume suggests that larger businesses are usually less stable, potentially due to structure complexity

or risk appetite.

Conclusion

This study focused on whether the application of ESG principles enhances the stability of banks in countries
with negative interest rate regimes. The investigation of panel data from major banks, utilizing a fixed-effects model
with cluster-robust standard errors and validated through diagnostic tests (Hausman and Wooldridge), did not
indicate a significant direct effect of ESG estimations on bank stability. This implies that the engagement with ESG
mirrors the bank's prevailing environment rather than serving as an autonomous driver of sustainability.

The findings indicate that traditional banking performance continues to be the primary determinant of
stability, even with negative interest rates. The prevalence of problematic loans negatively impacts stability,
although improved profitability contributes to its strengthening.

Summing up, the results indicate that in an environment of negative interest rates, prioritizing credit risk
management, ensuring sustainable profitability, and applying conservative growth strategies plays a more important
role in maintaining stability than the ESG estimates themselves. The use of ESG practices may continue to have an

indirect or long-term impact, but the stabilizing effect is not obvious in the current context.
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Future Leadership: Modern Managerial Approaches for Generation Z
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Abstract

This study examines how modern leadership approaches and workplace factors affect Generation Z
employees’ intention to stay with their employer. Generation Z is becoming a major part of the workforce and is
known for high job mobility, which creates retention challenges for organizations. The research employed a
quantitative cross-sectional survey of 115 Generation Z employees using a structured questionnaire covering
leadership style, work flexibility, career growth opportunities, and team culture. Results show that supportive,
empathetic leadership and a positive team culture were rated most favorably, whereas work flexibility received
neutral ratings and career development opportunities were rated relatively low. Only 46% of respondents expressed
a clear intention to stay with their current employer long term. These findings reveal a gap between Generation Z’s
workplace expectations and reality. The study concludes that effective “future leadership” for Generation Z should
combine empathy and coaching with clearer development pathways, flexible work design, and an inclusive culture
to improve retention of Generation Z talent.

Keywords: Generation Z, leadership, employee retention, work flexibility, career development, team culture

Introduction

Generation Z (Gen Z) refers to those born in the mid-1990s through early 2010s who are now entering the
workforce in large numbers. This cohort is often described as confident, tech-savvy “digital natives” who have
grown up with the internet and social media as a normal part of life (Yilmaz et al., 2024). Gen Z is also the first
truly global generation, sharing similar technological and cultural experiences across countries (Zahra et al., 2025).
Having come of age amid events such as the 2008 financial crisis and the COVID-19 pandemic, Gen Z tends to be
pragmatic, socially conscious, and value-driven in their outlook (Zahra et al., 2025; Yilmaz et al., 2024). Surveys
indicate that Gen Z places a high priority on work-life balance, personal growth, and working for organizations that
align with their values (Deloitte, 2025; First Place for Youth, 2025). By 2030, Gen Z is expected to comprise roughly
30% of the global workforce (Johns Hopkins University, 2023), making it crucial for employers to understand and
meet this generation’s needs.

A key challenge many organizations face with Gen Z employees is retention. Young professionals from
Gen Z are more likely than older generations to change jobs if their expectations are not met, leading to higher
turnover rates. Early research suggests that traditional top-down management approaches may not resonate with
Gen Z, who tend to prefer managers who act as coaches or mentors rather than strict authority figures (Yilmaz et
al., 2024). Likewise, Gen Z employees are quick to leave roles where they feel stagnated or unsupported, even if

previous generations might have remained out of loyalty or job security (Eagle Hill Consulting, 2023). While many
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descriptive reports exist on Gen Z’s characteristics, there is less empirical evidence on which specific managerial
approaches and workplace conditions have the greatest impact on Gen Z’s intention to stay with an employer.

The objective of this study is to identify which aspects of leadership and work design are most important
for retaining Gen Z employees. The research focuses on the relationship between leadership style, work flexibility,
career development opportunities, team culture (including sense of belonging), and Gen Z employees’ intention to
stay with their current employer. By surveying Gen Z workers about their experiences and priorities, the study seeks
to clarify how well organizations are meeting Gen Z’s expectations and which gaps need to be addressed. The
findings aim to inform a “future leadership” framework — practical managerial approaches tailored for the new

generation.

Literature Review

The literature for this study covers two main areas: (1) the evolution of leadership models toward more
modern, people-centered approaches, and (2) generational differences in workplace expectations, with emphasis on
what Gen Z looks for in leaders and employers.

2.1 Leadership in Modern Organizations

Leadership theories have evolved substantially, moving away from the image of the leader as a commanding
“great man” toward more collaborative conceptions. Early trait-based theories assumed leaders are born with certain
qualities, while behavioral and contingency theories emphasized that effective leadership behaviors can be learned
and adapted to context (Yukl, 2013). More recent models focus on how leaders influence and relate to followers.
Transformational leadership describes leaders who inspire and motivate followers to exceed expectations by
articulating a vision, offering individualized consideration, and providing intellectual stimulation, whereas
transactional leadership relies on exchanges of reward and punishment (Northouse, 2019). Contemporary
perspectives add ideas such as emotional intelligence, authenticity, ethics, and service: servant leadership prioritizes
followers’ growth and well-being, and authentic leadership emphasizes transparency and consistency with one’s
values.

These modern approaches overlap with what younger employees expect from managers. Unlike
hierarchical, authoritarian leadership styles more accepted by older generations, Generation Z and millennial
workers tend to respond better to leaders who are empathetic, inclusive, and empowering (Yilmaz et al., 2024).
Studies have found that Generation Z employees want managers who act as coaches or mentors—leaders who listen,
provide regular feedback, treat employees fairly, and show genuine care (Robertson, 2023; Deloitte, 2025). In
practice, “future leadership” in modern organizations is increasingly defined by soft skills and participative tactics.
Leaders are expected to facilitate teamwork, encourage input, and create psychologically safe environments rather

than simply giving orders. Organizations that cultivate leadership styles which are communicative, collaborative,

70



and people-centric may be better positioned to attract and retain new-generation talent (Deloitte, 2025; Zahra et al.,
2025).

2.2 Generation Z’s Workplace Expectations

Industry reports and academic studies have started to document what Gen Z is looking for in work life.
Many of their expectations extend trends started by Millennials but with stronger emphasis. Flexibility and work-
life balance consistently appear at the top of Gen Z’s priority list. Having seen the toll of burnout on older workers,
Gen Z is keen on maintaining a healthy integration of work and personal life. In a recent survey, 77% of Gen Z
respondents said that achieving a good work-life balance is crucial for a successful career (First Place for Youth,
2025). They tend to favor jobs that offer flexible arrangements—such as remote or hybrid work, adaptable
schedules, or compressed workweeks—believing that productivity should be measured by outcomes, not hours at
the office (Johns Hopkins University, 2023). Mental health and well-being support is another key expectation: Gen
Z wants workplaces that actively promote employee well-being through mental-health days, counseling resources,
wellness programs, and empathetic understanding from management (Gogoi, 2023).

Gen Z also seeks frequent feedback and open communication. Having grown up in the age of instant digital
feedback, they often dislike rigid, annual performance review cycles and instead prefer regular check-ins,
mentoring, and clear guidance about performance (Robertson, 2023). In terms of career development, Gen Z is
highly growth-oriented and places great importance on continuous learning, skill development, and visible career
paths (Gogoi, 2023; Deloitte, 2025). If they feel stuck or that their talents are underutilized, they are likely to start
looking for new opportunities. They may be less focused on climbing a traditional corporate ladder than on gaining
diverse experiences and making an impact, but they still expect to see a future for themselves in an organization.

Finally, organizational culture and values are critical to Gen Z. This generation is the most diverse to date
and generally has strong beliefs about diversity, equity, and inclusion (Zahra et al., 2025). They evaluate whether a
company’s stated values are actually practiced. A workplace that is collaborative, inclusive, and socially responsible
is attractive, while a rigid or unethical culture can quickly lead to disengagement. When young employees feel truly
included and see their company living its values—for example, through diversity initiatives or community impact—
it boosts their loyalty and engagement (Gogoi, 2023; Truncale, 2025). Overall, the literature portrays Gen Z as a
cohort that desires meaningful work in a supportive, flexible environment. These expectations set the baseline for

what modern managerial approaches must address to effectively lead and retain Gen Z employees.

Methodology
This study used a quantitative, descriptive, cross-sectional survey of Gen Z employees. A structured online
questionnaire measured five themes on 5-point Likert scales: leadership style, work flexibility, career growth
opportunities, team culture and sense of belonging, and intention to stay with the current employer. The target

population was Gen Z (approximately 18-28 years old) with work experience, recruited through convenience
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sampling via university networks, social media, and personal contacts. Participation was voluntary and anonymous;
respondents provided online informed consent before starting the survey. Data were collected over two weeks in
Spring 2025 and resulted in 115 valid responses. Analysis relied on basic descriptive statistics, calculating mean
scores and frequency distributions for each theme and reporting the percentage of respondents indicating long-term

retention intentions.

Findings

All 115 Gen Z respondents provided feedback on the main areas of interest. The survey results for each of

the five themes are summarized below (on a 1-5 scale, where 5 represents a very positive evaluation of that aspect):

o Supportive/Empathetic Leadership: Mean = 3.4/5. This was the highest-rated factor, suggesting that on
average respondents somewhat agree that their managers demonstrate caring, supportive leadership
behaviors.

o Team Culture & Belonging: Mean = 3.3/5. Respondents generally felt moderately positive about their
team’s culture, indicating they feel fairly accepted by colleagues and view the workplace atmosphere
as reasonably good.

o Work Flexibility: Mean = 3.0/5. Flexibility in work arrangements (e.g., schedules, remote work options)
received a roughly neutral average rating, implying mixed experiences—some Gen Z employees enjoy
flexible conditions, while others face more rigid workplaces.

e Career Growth Opportunities: Mean ~ 2.9/5. This was the lowest-scoring area. Many respondents did
not feel their current job provides sufficient opportunities for learning, advancement, and professional
development.

e [Intention to Stay: 46% of respondents indicated that they intend to stay with their current employer for
the long term. The remaining majority either did not plan to stay or were unsure, pointing toward
considerable turnover risk under current conditions.

These results highlight that people-focused leadership and positive team dynamics are relatively strong

points in the sampled organizations, whereas flexible work practices and especially career development appear to
be weak spots. The low proportion of Gen Z employees expressing loyalty to their employer underscores the

practical impact of these gaps.

Discussion
Findings show a clear pattern in what Gen Z finds satisfactory or lacking at work. On the positive side,
leadership quality and team culture are relative strengths. Supportive, empathetic managers match prior research
that Gen Z prefers leaders who act as approachable coaches rather than distant authorities (Robertson, 2023;

Deloitte, 2025). A people-centric style with open communication and respect likely supports engagement. The
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moderately good rating for team culture and belonging also suggests progress toward more inclusive, collaborative
environments, in line with studies on Gen Z’s desire for diversity, inclusion, and psychological safety (Gogoi, 2023;
Truncale, 2025).

At the same time, gaps in work flexibility and career development appear closely related to turnover
intentions. Neutral scores for flexibility indicate that many young employees still face traditional, inflexible
arrangements despite high expectations for flexible work (Johns Hopkins University, 2023; Qualtrics XM Institute,
2024). The lowest ratings for career growth suggest a lack of clear advancement or skill-building paths. This
supports earlier findings that Gen Z is growth-oriented and disengages quickly when feeling stuck (Gogoi, 2023;
Deloitte, 2025). The fact that more than half of respondents are unsure about staying mirrors evidence that Gen Z
is more open to job-hopping, especially when progression and work-life balance needs are unmet (Eagle Hill
Consulting, 2023; Deloitte, 2025). This looks less like a lack of loyalty and more like a rational response to
workplaces that have not yet adjusted to their expectations. When growth, flexibility, and purpose are present, Gen
Z can be highly committed (Qualtrics XM Institute, 2024), which means leadership must adapt both interpersonal

behavior and organizational structures to improve retention.

Conclusion

This study shows that Generation Z employees bring a new set of expectations to the workplace, and
meeting these expectations requires future-oriented leadership as well as changes in how work is organized. Gen Z
workers in the sample appreciated empathetic, supportive managers and a friendly team environment, but they also
highlighted significant shortcomings in flexibility and career development. These gaps correspond with a low long-
term commitment to employers, indicating that many organizations risk losing young talent if they do not adapt.
The findings are based on a convenience sample of 115 respondents and a cross-sectional design, so causation
cannot be established and generalizability is limited. Nevertheless, the results are consistent with broader surveys
of Gen Z and provide useful insights for practice. Future research could examine more diverse samples, compare
Gen Z with other generations, and track changes over time as Gen Z advances in their careers.

Based on the study and the literature, several recommendations are proposed for organizations and leaders

aiming to attract and retain Gen Z employees:

o Emphasize Career Growth. Make development opportunities a core part of the employment offer.
Clearly communicate possible career paths and promotion criteria, provide regular mentoring or
development conversations, and offer training or cross-functional projects (Gogoi, 2023; Deloitte,
2025). Growth should include both vertical promotions and lateral moves that build skills.

o [Increase Work Flexibility. Expand flexible work arrangements where roles allow. Consider hybrid work,

flexible start and end times, or compressed workweeks. Focus on outcomes rather than strict schedules.
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Gen Z engagement rises when they feel trusted with autonomy and when work-life balance is respected
(Johns Hopkins University, 2023; Qualtrics XM Institute, 2024).

e Develop Empathetic Leadership. Continue investing in leadership development that builds soft skills
such as active listening, coaching, and fair feedback. Gen Z consistently ranks empathy and fairness
among the most important leadership traits (Deloitte, 2025). Managers should regularly recognize
contributions, show interest in employees’ aspirations, and be transparent.

o Empower Gen Z Voices and Purpose. Give Gen Z employees a voice in how work is done and help
them connect their work to a larger purpose. Solicit ideas from younger staff on improving processes
and involve them in meaningful projects. When Gen Z feels heard and sees that their work matters,
they are more likely to develop long-term commitment.

By implementing these modern managerial approaches, organizations can create a more engaging and

supportive environment that resonates with Generation Z. In doing so, they not only improve retention but also

unlock the potential of a generation that is tech-savvy, adaptable, and eager to make a positive impact.
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Determinants of Corporate Bond Yields Index in Kazakhstan: The Roles of Monetary Policy, Inflation, and
Exchange Rate
Nurgul Amirkhanova, 20231676, MBA

Abstract

The research identifies essential factors which determine corporate bond yield to maturity (YTM) in
Kazakhstan while showing how base rate changes and inflation rates and exchange rate movements affect corporate
borrowing expenses. The research uses daily data from 2018 to 2025 which comes from the Kazakhstan Stock
Exchange (KASE) and the National Bank of Kazakhstan to analyze short-term and long-term relationships between
variables through OLS and ARDL models.

The OLS analysis shows that corporate bond yields increase when the base interest rate and exchange rate
rise but inflation rates decrease bond yields at a statistically significant level. The research shows that higher price
levels decrease real returns which leads investors to request higher risk premiums. The ARDL model confirms a
long-term connection between YTM and its macroeconomic factors through diagnostic and stationarity tests. The
base interest rate and exchange rate have positive significant effects on bond yields during the long run but inflation
creates negative effects that are statistically significant. The base rate shows an immediate strong effect on yields
during short periods but inflation and exchange rate effects remain statistically weak. The research evidence
supports both the Fisher Effect and risk-premium theory in Kazakhstan's emerging financial market.

The research provides useful information to help policymakers improve market efficiency and issuers
control their financing expenses and investors evaluate corporate bond risk versus return potential.

Keywords: yield to maturity, base rate, inflation, exchange rate, Kazakhstan, corporate bonds

Introduction

The country of Kazakhstan exists within the Central Asian territory together with Uzbekistan and
Kyrgyzstan and Tajikistan and Turkmenistan. The economy of Kazakhstan depends on resource extraction through
oil and gas and metal mining while maintaining the largest GDP in Central Asia which makes it the financial center
of the region. The government has made capital-market development its main priority to reduce financial
dependence on banking institutions since 2010. The Kazakhstan Stock Exchange (KASE) operates as the main
platform for corporate bond issuance through its Bond Market Yield (BMY) index which also receives support from
the Astana International Exchange (AIX). The YTM formula combines investor predictions about monetary policy
actions and inflation rates and currency exchange risks and credit market stability and market liquidity and interest
rate differences across time periods.

The emerging market status of Kazakhstan requires investors to understand how economic factors affect

corporate bond yields because this knowledge helps them evaluate risks and control their financial resources and
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set appropriate policy actions. The BMY index which KASE publishes allows users to monitor corporate YTM
averages in real-time while providing essential data for macroeconomic financial research.

The policy base rate of emerging markets functions as their main monetary tool because it determines short-
term interest rates and shapes interest rate duration. The monetary transmission mechanism drives corporate YTM
to rise when the NBK base rate increases because it elevates both discount factors and risk-free benchmarks. The
Fisher channel enables inflation to affect nominal yields through two mechanisms: expected inflation rates and risk
premium adjustments that occur when price volatility increases market uncertainty. The exchange rate between KZT
and USD shows how currency market fluctuations and external trade imbalances affect investment returns. The
actual market dynamics show how these different factors work together. A negative terms-of-trade shock will cause
KZT depreciation which leads to higher inflation rates and monetary policy tightening that will increase corporate
bond yields. The research investigates how different factors influence corporate bond yields through time-series
analysis of Kazakhstan market data. The period from 2018 to 2025 provides valuable data to study how

macroeconomic factors influence corporate bond yields because of market growth and economic instability.

Literature Review

The following section examines previous research about bond yield determinants which focuses on
developing and emerging market economies. The analysis presents both theoretical and empirical evidence about
how macroeconomic factors including monetary policy and inflation rates and exchange rates affect corporate bond
yields. The review analyzes various research approaches while showing both shared results and conflicting findings
between studies and demonstrates the current lack of research about Kazakhstan's corporate bond market.

The factors that determine bond yields differ substantially between developed economies and developing
economies because of their distinct monetary systems and market size and investor conduct. The United States and
Japan and Eurozone countries experience yield changes because of investor expectations about monetary policy
actions and inflation projections and international investment movements. The additional structural obstacles in
emerging markets create higher bond yield volatility because these markets experience exchange rate instability and
restricted market liquidity and lower credit ratings.

Developed economies show stable yield movements that result from policy actions yet developing
economies experience greater volatility because of inflation rates and exchange rates and worldwide interest rate
changes. The distinct characteristics of Kazakhstan require researchers to conduct separate analyses because the
country experiences changes in its monetary policy framework and exchange rate management system and inflation
targeting system.

Research conducted on emerging markets during the last few years shows that bond yields follow

macroeconomic fundamentals which include policy interest rates and inflation rates and exchange rates and
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sovereign creditworthiness. Multiple research studies have used time-series and panel data analysis to determine
how these variables affect bond yields in both short-term and long-term periods.

The analysis of corporate bond yields in Kazakhstan faces a significant research deficiency because
scientists have not studied the complete monetary policy and inflation and exchange rate effects on these yields.
The research investigates corporate bond yield index (KASE BMY) as a borrowing cost indicator and market
sentiment measure through time-series regression (OLS and ARDL models) to analyze base rate and inflation and
exchange rate effects on corporate bond yields from 2018 to 2025. The research unites worldwide research findings
with Kazakhstan's monetary system to develop better knowledge about how economic indicators affect corporate

funding terms in its evolving capital market.

Methodology

The research methodology section explains how the study investigates YTM determinants of corporate
bonds in Kazakhstan through daily time-series data from 2018 to 2025. The research uses quantitative time-series
methods to study how base interest rates and inflation rates and exchange rates affect domestic corporate borrowing
expenses.

The research used Ordinary Least Squares (OLS) and Autoregressive Distributed Lag (ARDL) models to
analyze data through econometric methods while performing diagnostic and stationarity tests for result validation.
The OLS model shows immediate relationships between variables but the ARDL model shows both short-term
patterns and long-term stable connections between variables.

The research data originated from KASE and IRIS Finance and Refinitiv and NBK which offer trustworthy
monetary policy and financial market performance indicators. The selected time frame holds economic value
because it includes major monetary policy adjustments and inflation-targeting adoption and exchange rate
movements that affected business funding options. The research performed all statistical operations through Stata
which serves as a full-featured econometric tool for data manipulation and regression modeling and model

verification.

Findings
The research investigated which macroeconomic factors affect corporate bond yield to maturity in
Kazakhstan between 2018 and 2025 through daily data from the Kazakhstan Stock Exchange and National Bank of
Kazakhstan. The research employed Ordinary Least Squares and Autoregressive Distributed Lag models to study
BMY Index relationships with Base Interest Rate and Consumer Price Index and Exchange Rate across short-term
and long-term periods. The researchers performed multiple diagnostic tests before starting their ARDL analysis.
The ADF test results showed that all variables followed an I (1) pattern which fulfilled the requirements for ARDL

modeling. The VIF test results showed no evidence of independent variable multicollinearity and the Bounds
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Cointegration Test results demonstrated a strong existence of long-run equilibrium between the variables. The
Breusch—Pagan test detected heteroscedasticity but robust standard errors were used to achieve reliable results.

The OLS regression results showed that corporate bond yields increase when the Base Interest Rate and
Exchange Rate rise but decrease when inflation increases. The research results match theoretical models because
policy rate increases and currency value decreases lead to higher borrowing costs but inflation reduces actual
investment returns.

The ARDL results validated these relationships by showing a statistically significant long-term connection
between YTM and macroeconomic variables. The Base Interest Rate and Exchange Rate variables positively affect
bond yields in the long run but inflation creates negative effects on bond yields. The Base Interest Rate showed a
significant immediate effect in the short run. The error correction term (—0.019) showed negative significance which

indicated that the system adjusts to long-run equilibrium at a rate of 1.9% per time period.

Table 1
The ARDL results
Component Variable Coefficient t-stat p-value Interpretation
Adjustment ECT(-1) —0.0190 —4.48  0.000 Adjustment to equilibrium (1.9% speed)
Long-run BaselnterestRate 0.6555 10.10  0.000 Positive, significant
CPI —0.1881 -4.75  0.000 Negative, significant
KZTBID 0.000074 2.39 0.017 Positive, significant
Short-run D.BaselnterestRate 0.0594 4.04 0.000 Positive, short-run effect
D.CPI -0.0147 -1.16  0.245 Not significant
D.KZTBID 0.0000131 1.76 0.078 Weakly significant (10%)
Discussion

The research demonstrates that stable macroeconomic management through fixed monetary policies and
controlled exchange rate movements leads to lower yield volatility and better financing terms. The research findings
enable policymakers to develop enhanced policy instruments which will decrease borrowing expenses while
fostering sustainable capital market expansion in the long run. The research findings enable corporate issuers to
predict their borrowing expenses by tracking base rate decisions and inflation patterns and exchange rate
fluctuations. The knowledge of these factors enables issuers to select the best time for issuance and determine
optimal pricing and maturity lengths when they access both local and international markets. The research findings
enable investors to make better decisions about risk versus return because they understand the factors that affect
their investments. The YTM in Kazakhstan shows high sensitivity to base rate adjustments and currency value
decreases which demands investors to implement hedging strategies and track all macroeconomic statement
releases. Theoretical Implications The research adds new knowledge to emerging market studies through its analysis

of how monetary policy and macroeconomic elements affect bond yields in Kazakhstan. The research confirms part
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of the classical theories through its findings. The positive relationship between exchange rate depreciation and
yields supports risk-premium theory. The negative relationship between inflation and yields during 2022-2023
resulted from the NBK's initial view that inflation increases would be short-term. The Fisher Effect requires
modification when studying emerging markets because of this specific situation. The research creates a scientific
framework which enables researchers to study: how investors react to inflation-related market changes, how
monetary policy affects different economic sectors, how Central Asian financial markets integrate with global
markets, how Kazakhstan compares to other emerging markets in terms of financial market development. The
research demonstrates that Kazakhstan's corporate bond market will need sustained macroeconomic stability and

policy reliability to achieve future growth.

Conclusion

The research results demonstrate that Kazakhstani corporate bond yields respond mainly to three
macroeconomic elements which include monetary policy choices and exchange rate movements and inflation rate
changes. The base interest rate shows a positive and statistically significant relationship with YTM which proves
that monetary policy affects the corporate bond market. The National Bank's base rate increases lead to higher
borrowing expenses which drives investors to seek higher returns according to traditional monetary policy
transmission principles. The positive relationship between exchange rate changes and bond yields shows that tenge
depreciation leads to higher currency risk for investors. The weakening tenge currency leads investors to request
higher returns for their local-currency bond investments which results in higher bond yields. The risk-premium
theory which emerges in emerging markets supports this finding. The inflation variable produces negative effects
on YTM according to both OLS and ARDL long-run analysis results. The Kazakhstani market displayed an inverse
relationship between inflation rates and nominal yields during the studied time period which contradicts the
traditional Fisher Effect theory. The National Bank maintained its base rate at a stable level during 2022-2023
because it viewed the inflation surge as a short-term phenomenon. The market failed to increase yields in response
to inflation so the empirical results showed a negative relationship between CPI and YTM. The research establishes
that Kazakhstan's bond market responds strongly to both internal monetary policy decisions and external currency
market fluctuations. The market requires stable macroeconomic management through consistent base rate decisions
and exchange rate stability to achieve balanced funding for issuers and stable risk-return dynamics for investors.
The research findings provide essential knowledge for market efficiency improvement efforts by policymakers and
for issuers who need to control their funding costs and investors who want to evaluate their exposure in Kazakhstan's

corporate bond market.
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The Impact of Macroeconomic Factors and Regulatory Policy on the Dynamics of Banking Consumer
Lending in Kazakhstan
Nuriya Salamatova, 20222291, MBA

Abstract

The research investigates how key economic changes affect consumer lending market in Kazakhstan during
the period from 2003 to 2024. To examine both the short-run and long-run linkages, the Autoregressive Distributed
Lag Stationarity (ARDL) model in its error-correction specification in STATA was applied. The research uses
multiple indicators which previous studies show affect banking credit activity including GDP, inflation, the
exchange rate, the policy interest rate, market, the broad money supply and the share of non-performing loans in
total credit. According to findings credit expansion rise during the economic growth and high financial market
development. The increase in non-performing loans and currency depreciation decreased credit distribution because
they lead to higher loan costs and rise payment risks. On the other hand, the study found no statistical connection
between inflation rates, money supply growth and credit expansion because monetary and regulatory actions in
Kazakhstan's banking sector seem to cancel out these effects.

Keywords: Kazakhstan, consumer credit, macroeconomic factor, loan, GDP

Introduction

1.1 Consumer Lending Market

The household lending market in emerging markets operates through multiple economic factors which
include macroeconomic performance, monetary conditions, banking stability and financial development (Guo &
Stepanyan, 2011; Melecky & Podpiera, 2015). The relationship between macroeconomic factors and financial
elements requires extensive empirical analysis - particularly in economies like Kazakhstan, which has undergone
substantial economic and financial transformations during the last twenty years.

The banking sector in Kazakhstan has experienced substantial growth in consumer lending since 2000.
Banks shifted their loan distribution from corporate to individual consumer loans because retail lending generates
higher profit margins, lower risk exposure, more stable payment streams and digital credit products draw in more
customers.

The amount of personal loans issued by banks increased continuously from 3.3 trillion tenge in 2013 to
20.7 trillion tenge in 2024. Consumer loans held the largest market share of outstanding retail credit at 56.1% during
2024. The second-largest loan segment consists of mortgage loans at 28.7% while auto loans account for 13.7% of
the total portfolio. The financial stability does not face a systemic threat from consumer lending but this risk
continues to grow as an important emerging concern. On the other hand, the problem of excessive debt creates

major concerns about consumer protection for specific segments of the population.
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1.2 Research Problem

Research has extensively investigated how macroeconomic indicators affect household credit expansion in
developed nations. The academic field lacks sufficient research about emerging markets including Kazakhstan's
retail credit expansion during its digital transformation period and changing regulatory framework. The research
conducts a detailed time series evaluation of Kazakhstan through multiple macro-financial indicators within a rigid

econometric structure.

Literature Review
Recent research studies have found multiple determinants which affect bank lending patterns including
economic stability, direction of monetary policy, regulatory and supervisory frameworks, institutional quality, and
the financial soundness of banking institutions.

This chapter examines existing studies about bank lending factors (Table 1) while showing how different

research methods, data sources and economic results affect developed and developing countries.

Table 1

Overview of the most recent researches about the determinants of lending

Author(s)/ Title Period Countries Approach Key Variables Empirical
Year Findings
Guo, K., & Determinants 2002Q 38 Panel Domestic credit Domestic and
Stepanyan, of Bank 1- emerging  regression growth, foreign external sources of
V. (2011) Credit in 2010Q economies analysis, liabilities, deposit ~ funding both
Emerging 1 fixed-effects base, inflation, contribute to lending
Market regression interest rate expansion. The
Economies models, differentials effect is asymmetric:
robustness foreign financing
check has a stronger
influence in periods
of rapid credit
growth.
Claessens, How Do 1960- 44 Panel VAR Economic growth  Credit expansions
S., Kose, Business and 2010 advanced and indicators, credit tend to reinforce
M. A, & Financial and correlation ~ market expansion, economic cycles:
Terrones, Cycles emerging  analysis and asset-price stronger GDP
M. E. Interact? economies movements growth and rising
(2012) inflation are

typically
accompanied by
more intensive and
rapid credit growth.
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Beck, T., Is More 1990- 77 Dynamic GDP growth, The positive role of
Degryse, Finance 2011 countries  panel GMM inflation pressures  the financial sector
H., & Better? (including and interest-rate in supporting
Kneer, C. Disentanglin emerging differentials lending is limited:
(2014) g markets) once credit
Intermediatio expansion exceeds a
n and Size certain threshold, the
Effects of system becomes
Financial more exposed to
Systems macro-financial
vulnerabilities.
Melecky, Macroecono  1995- 43 Panel Output growth, The study suggests
M., & mic 2012 emerging  regression consumer-price that robust economic
Podpiera, Determinants and with fixed dynamics, and monetary
A. M. of Credit advanced effects banking-sector conditions stimulate
(2015) Growth: The economies capitalization and  credit activity,
Role of Risk regulatory whereas stricter
and conditions regulation and rising
Regulation interest rates may
slow lending.
Thi Hong Determinants  1990- 146 Log-linear Domestic credit Evidence shows that
Hanh Pham of Bank 2013 countries  panel ratio, deposit base, tighter monetary
(2015/14)  Lending regression real interest rate, policy and weaker
model, fixed banking-sector bank performance
and random  performance reduce lending
effects measures capacity, while
estimations stronger banking
conditions promote
increased credit
supply.
Svirydzenk Introducinga 1980- 183 Composite Financial depth, Shows that deeper,
a, K. New Broad- 2013 countries  index access, efficiency, more accessible
(2016) based Index analysis stability financial systems
of Financial (IMF correlate with higher
Development WP/16/5) levels of household
and consumer credit.
Shijaku, G. Macroecono  2003-  Albania ARDL and e bank credit GDP and interest
(2017) mic 2015 VECM e GDP rate have the largest
Determinants ¢ Inflation long-run effect on
of Credit e interest rate credit growth.
Growth: The e NPL ratio
Albanian ¢ exchange rate
Case
Abilov, M.  Financial 2001- Kazakhsta DSGE e monetary policy Financial frictions
(2021) Frictions and 2019 n estimation shocks amplify the effects
Shock using of macroeconomic
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Transmission Bayesian technology shocks on credit and
in methods shocks output; housing
Kazakhstan: bank net worth  collateral and
A DSGE shocks, entrepreneur capital
Approach a borrowing are key transmission
la Gerali et constraints tied  channels.
al. to housing and
entrepreneurs’
capital
Rasa Macroecono  2008- 11 CEE Panel data general The aggregate of
Kanapickie mic Factors 2020 countries  analysis, macroeconomic  general
ne, Greta of Consumer bivariate condition macroeconomic
Keliuotyte- Loan Credit and multiple factors, condition factors is
Staniulenie  Risk in regressions economic negatively related to
n, Central and direction consumer loan
Deimante Eastern factors NPLs.
Vasiliauska  European factors of the
it, Renatas  Countries financial market
Spicas conditions
March
2023
Mayibong  The impact 2001Q  South Autoregressi domestic credit  The relationship
we of changes in  1- Africa ve REPO between the REPO,
Sangweni, macroecono 2022 Distributed price index inflation, REER
Oliver mic factors Q1 Lag real effective
Takawira on banks’ Model exchange rate
2024 lending (ARDL) GDP
behaviour activity rate
Methodology

The research used time-series econometric methods to study how macroeconomic and financial indicators
influence consumer credit growth in Kazakhstan throughout 2003 to 2024. The several multiple diagnostic tests
were conducted to assess data statistical quality before starting model estimation. The study applied unit-root tests
to verify proper integration levels, VIF value assessments to validate stable coefficient estimates and performed
autocorrelation, heteroskedasticity tests to determine the suitable modeling method.

Based on theoretical perspective following econometric model for further analysis was settled:

LN _CONS_CREDIT=o0+pi(LN_GDP) + PB:(INF)+ Bs(IR_NB) + P«EXRATE)+ Bs(LN_M3) + Bs(NPL) + B
(LN_MCAP) +¢
The Table 2 below presents all the variables implemented in the study, description, abbreviation and other

details the econometric model was based on.
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Table 2

Variables
# Variable Definition Source
Dependent Variable
1 Consumer credit Natural log of total consumer bank credit outstanding, = NBK
(LN_CONS CREDIT) end-of-year
Independent Variable
2 GDP (LN GDP) Natural log of gross domestic product, annual World Bank
3 Inflation Rate (INF) Inflation rate, % (CPI, year-over-year) World Bank
4 Interest Rate (IR_NB) Policy (base) interest rate of the central bank, % NBK
5 Exchange Rate (EXRATE) Nominal KZT per USD exchange rate World Bank
6 Money Supply (M3_G) Growth rate of the broad money supply (M3), World Bank
year-over-year.
Non Perfoming Loans (NPL) Non-performing loans, % of total loans World Bank
8 Market Capitalization Natural log of stock market capitalization of domestic =~ World Bank
(LN_MCAP) listed companies, nominal dollar US, end-of-year.

3.1 Model Selection

The ARDL methodology was selected as the primary estimation framework for analyzing the macro-
financial drivers of consumer lending in Kazakhstan. The modeling technique works best for macroeconomic time-
series data because it allows researchers to analyze both short-term market reactions and long-term equilibrium
patterns within a single analytical structure (Pesaran & Shin, 1999; Pesaran et al., 2001).

The best lag structure was selected through Akaike Information Criterion (AIC) optimization.The ARDL
(1,0,0,0,1,0,0,0) specification which uses annual data from 2003 to 2024 demonstrates strong explanatory power
because it explains 92.82% of consumption growth variation through its R-squared value and 82.04% through its
adjusted R-squared value. The model structure shows that the dependent variable receives a one-period lag but all
other variables enter at the current time except for NPL which receives a short-run lagged difference. The error-
correction term shows a negative significant value of -1 which indicates that the system adjusts quickly to its long-

run equilibrium by eliminating almost all discrepancies during each time period.

Findings
The long-term analysis shows that GDP, non-performing loans, exchange rates, market capitalization values
determine consumption patterns in the long run. The long-term consumption levels decrease when non-performing
loans increase and when the exchange rate depreciates but GDP and market capitalization values lead to increased
consumption. The research findings show that inflation rates, money supply expansion and policy interest rates do
not affect consumption patterns in the long run. The model includes structural break dummies for 2009, 2015 and

2020 but these variables fail to produce significant short-term effects. The research findings demonstrate that
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consumption maintains a strong long-term connection with major economic variables while showing fast

equilibrium recovery which supports the stability of consumption patterns during this time period.

Discussion
The long-run ARDL estimates reveal essential information about the macroeconomic elements which affect

consumer credit in Kazakhstan.

Table 3
Theoretical Findings
Hypothesis Statement Result Interpretation
H1 Economic growth (GDP) has a Accepted A 1% increase in real GDP is associated with
positive and significant effect on about a 1.65% increase in consumer credit.
consumer credit Very strong and significant effect
H2 Inflation negatively affects consumer Rejected Inflation does not have a clear long-run effect
credit on consumer credit in this sample
H3 Money supply (M3) positively Rejected Increase in money growth changes consumer
influences consumer credit credit by only 0.01%, and is clearly
insignificant
H4 Higher non-performing loans (NPLs) Accepted A 1 p.p. increase in the NPL ratio reduces the
reduce consumer credit long-run level of consumer credit by about
4.85%.
HS5 Exchange-rate depreciation reduces Accepted If the exchange rate rises by 1 unit, consumer
consumer credit credit falls by about 0.5% in the long run.
Hé6 Higher interest rates reduce consumer Rejected Higher interest rates do not show a robust long-
credit run impact
H7 Financial-market development Accepted A 1% increase in stock-market capitalization
(market capitalization) positively leads to about a 0.34% increase in consumer
affects consumer credit credit in the long run.

The positive relationship between GDP growth and consumer lending in Kazakhstan shows that
consumption-based credit rise when economic of developed countries rise (Guo & Stepanyan, 2011; Shijaku, 2017).
The negative relationship between non-performing loans indicates that credit-risk conditions limit the ability of
lenders to provide loans. The research supports risk-based lending approaches because asset quality deterioration
limits credit access (Abilov, 2021; Kanapickiene et al.,2023). The depreciation of exchange rates leads to negative
effects on household credit because foreign currency loans and dollarization practices make loan repayments more
challenging when the domestic currency value decreases (Igan & Tamirisa, 2009). The monetary transmission in
Kazakhstan remains weak because policy tools do not affect enough on lending market due to structural issues such
as administrative barriers, subsidized credit programs and financial system structural problems (Bernanke &

Blinder, 1988).
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Conclusion
This study contributes new empirical evidence on how macroeconomic conditions influence consumer
lending market in Kazakhstan. This topic remains insufficiently explored in the existing literature and findings may
serve as a practical reference for policymakers seeking to decrease existing structural imbalances.
In addition, the results offer value to banks better evaluate risks and the potential profitability of the
consumer credit segment. For the academic community, the study helps understanding of lending dynamics in

economies undergoing transformation from resource-driven models toward more diversified economy.

References
Abilov, M. (2021). Financial frictions and shock transmission in Kazakhstan: A DSGE approach a la Gerali et al.
National Bank of Kazakhstan Working Papers, 1-38.
Bernanke, B. S., & Blinder, A. S. (1988). Credit, money, and aggregate demand. American Economic Review, 78(2),
435-439. https://www.jstor.org/stable/1818134

Claessens, S., Kose, M. A., & Terrones, M. E. (2012). How do business and financial cycles interact? Journal of

International Economics, 87(1), 178—190. https://doi.org/10.1016/j.jinteco.2011.11.008

Guo, K., & Stepanyan, V. (2011). Determinants of bank credit in emerging market economies (IMF Working Paper
No. 11/51). International Monetary Fund.
https://www.imf.org/en/Publications/ WP/Issues/2016/12/3 1/Determinants-of-Bank-Credit-in-

Emerging-Market-Economies-24703

Igan, D., & Tamirisa, N. (2009). Are weak banks leading credit booms? Emerging Markets Review, 10(4), 327-339.
https://doi.org/10.1016/j.ememar.2009.08.005
International Monetary Fund. (2019). Global Financial Stability Report: Lower for longer. IMF.

https://www.imf.org/en/Publications/GFSR/Issues/2019/10/01/global-financial-stability-report-
october-2019

International Monetary Fund. (2020). Republic of Kazakhstan: Financial Sector Stability Assessment (IMF Country
Report No. 20/xxx). IMF.

Jappelli, T., & Pagano, M. (2002). Information sharing, lending, and defaults: Cross-country evidence. Journal of
Banking & Finance, 26(10), 2017-2045. https://doi.org/10.1016/S0378-4266(01)00185-6

Kanapickiene, R., Keliuotyte-Staniulenien, G., Vasiliauskaite, D., Spicas, R., Neifaltas, A., & Valukonis, M. (2023).

Macroeconomic factors of consumer loan credit risk in Central and Eastern European countries.

Forum Scientiae Oeconomia, 11(3), 45-61. https://doi.org/10.23762/FSO_VOL11 NO3 3

Melecky, M., & Podpiera, A. M. (2015). Macroeconomic determinants of credit growth: The role of risk and
regulation.  Journal  of  International  Money  and  Finance, 58,  22-46.
https://doi.org/10.1016/j.jimonfin.2015.07.006

88


https://www.jstor.org/stable/1818134
https://doi.org/10.1016/j.jinteco.2011.11.008
https://www.imf.org/en/Publications/WP/Issues/2016/12/31/Determinants-of-Bank-Credit-in-Emerging-Market-Economies-24703
https://www.imf.org/en/Publications/WP/Issues/2016/12/31/Determinants-of-Bank-Credit-in-Emerging-Market-Economies-24703
https://doi.org/10.1016/j.ememar.2009.08.005
https://www.imf.org/en/Publications/GFSR/Issues/2019/10/01/global-financial-stability-report-october-2019
https://www.imf.org/en/Publications/GFSR/Issues/2019/10/01/global-financial-stability-report-october-2019
https://doi.org/10.1016/S0378-4266(01)00185-6
https://doi.org/10.23762/FSO_VOL11_NO3_3
https://doi.org/10.1016/j.jimonfin.2015.07.006

Pesaran, M. H., Shin, Y., & Smith, R. J. (2001). Bounds testing approaches to the analysis of level relationships.
Journal of Applied Econometrics, 16(3), 289-326. https://doi.org/10.1002/jae.616

Sangweni, M., & Takawira, O. (2024). The impact of changes in macroeconomic factors on banks’ lending
17(1), Article 781.

behaviour. Journal of Economic and Financial Sciences,

https://doi.org/10.4102/jef.v17i1.781
Shijaku, G. (2017). Macroeconomic determinants of credit growth: The Albanian case. Journal of Central Banking

Theory and Practice, 6(3), 5-24. https://doi.org/10.1515/jcbtp-2017-0017

89


https://doi.org/10.1002/jae.616
https://doi.org/10.4102/jef.v17i1.781
https://doi.org/10.1515/jcbtp-2017-0017

Factors Affecting the Volumes of Business Lending by Banks in Kazakhstan: Analysis of Macroeconomic
and Bank-Specific Factors
Nurzhan Baimurzin, 20230986, MFIN

Abstract

The aim of the study is to analyze the influence of macroeconomic and certain bank-specific factors on the
amounts of loans the banks provide for business purposes in Kazakhstan. The research included the panel data of
ten Kazakhstani private banks over the period from 2008 to 2024. The Feasible generalized least square (hereinafter
referred to as “FGLS”) model is applied in regression analysis the results of which show that annual GDP growth
rate, bank size, return on equity, current ratio, and deposit-to-asset ratio have a statistically significant positive
influence on lending, while return on assets, cash ratio, and the broad money variables have a statistically significant
negative effect. Such macroeconomic variables as inflation rate and the central bank’s base rate have no significant
influence on the volumes of lending by banks to business entities.

Keywords: liquidity, broad money, GDP growth, inflation, central bank’s base rate

Introduction

The questions of business financing play an important role for every country, because the share of business
enterprises in the GDP certainly affects the level of stability of the country's economy. This can be explained by the
fact that the economic base of the regions, the level of competition and other important economic processes directly
depend on the size and stability of the small and medium-sized enterprises segment and other business entities.

In this sense, it is necessary to note that banks are considered as a vital source of financing for business.
However, based on statistical data published by the National Bank of Kazakhstan (hereinafter referred to as the
“NBK”) on its official Internet resource, from 2007 till 2024 the proportion of loans to business in the GDP of
Kazakhstan decreased from 39,1% to 9,7%. The issue of insufficient financing of the country's economy by second-
tier banks of Kazakhstan problem was also noted by the President of the Republic of Kazakhstan in his Address to
the people of Kazakhstan “Economic course of a Just Kazakhstan” dated September 1, 2023.

Thus, given the noticeable reduction in the volumes of business lending by banks, it becomes relevant to
analyze the factors that influence the amount of lending to businesses by banks in Kazakhstan. This paper will focus

on several external macroeconomic and certain bank-specific factors.

Literature Review
Various factors that influence the behavior of banks in corporate lending were the subject of research in
many countries. Previous studies analyzed the effects of not only macroeconomic factors and monetary policy, but

also such bank specific factors as bank size, liquidity ratio, credit risk, volume of deposits, return on assets and
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equity. For macroeconomic and monetary policy factors, mostly GDP growth rate, inflation, central bank’s base rate
was examined.

In examining the influence of various internal and external factors on the volumes of bank lending mostly
the bank capital channel and economic growth theory were considered. Economic growth theory generally states
that economic growth leads to higher demand for loans from businesses, as firms seek funding to expand and invest.
According to the bank capital channel theory, in turn, more available capital allows banks to lend more, as they are
better equipped to compensate losses. The money supply theory was also applied in several studies, as it plays the
significant role in determining the supply of credit.

Salmanov, Zayernyuk, and Lopatina (2015) considered the influence of monetary policy on bank lending
in Russia. Generalized method of moments was used by the authors to analyze the official data of the Russian
central bank for the period from 2002 to 2013. It was found that the central bank’s base rate, monetary base, and
money supply, as well as the interbank interest rate are statistically significant for the analysis of the determinants
of the corporate lending by banks in Russia. However, the statistical significance of the interest rate for interbank
lending appeared to be lower than others.

In another study, Alkhazaleh (2017) analyzed the impact of certain external and internal factors on the
private Jordanian banks’ lending. The author applied the Ordinary Least Square (hereinafter referred to as “OLS”)
model to analyze the panel data of the financial statements of sixteen Jordanian banks were taken from 2010 to
2016. The study showed that liquidity and credit risk significantly and negatively impact the volumes of lending by
banks in Jordan. In turn, gross domestic product growth, inflation, and money supply, as well as such bank-specific
factors as size of the bank and its return on assets, have a statistically positive effect.

Rabab’ah (2015) also investigated the effect of various determinants of lending by Jordanian banks. In this
study a larger period from 2005 to 2013 was analyzed, though a sample of only ten banks was taken. The study also
showed the statistically significant positive effect of economic growth and bank size on bank lending behavior, and
statistically significant negative effect of liquidity ratio. The author did not analyze the credit risk itself, the effect
of the ratio of non-performing loans was analyzed instead which also showed the significant negative effect on the
volumes of loans. The effect of such variable as window rate demonstrated a negative result as well.

Zandi, Haseeb, Widokarti, Ahmed, and Chankoson (2019) examined the effects on lending behavior in
ASEAN countries. Namely, the banks of Brunei, Malaysia, Indonesia, and Thailand were analyzed in determining
the factors affecting their lending volumes using robust regression method. Five banks from each of the mentioned
countries with the financial and other official data for the period of 2011 to 2017 were considered. The research
showed that GDP growth and inflation are significantly determined by the lending behavior of banks. While in
Brunei inflation negatively impacts lending by banks, in Thailand the influence of GDP and inflation are
significantly positive. Such bank-specific factors as risk, liquidity ratio, return on equity, and return on assets are

also significantly influence lending by banks.
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Amidu and Wolfe (2008) applied OLS model to analyze the panel data from the Bank of Ghana and the
IMF covering the period from 1998 to 2004. The study considered both external factors, such as inflation, money
supply, and the base lending rate established by the central bank, as well as bank specific factors including bank
size and liquidity. According to the findings, the base lending rate established by central bank has a negative effect
on lending by banks in Ghana. Additionally, the research demonstrated positive effect of broad money on lending
by banks which is also statistically significant. Such bank-specific factors, as bank size and liquidity positively
influence the volumes of bank lending.

Despite the variety of research done in the mentioned area, most studies analyzed the effect of certain factors
on the total amount of loans without differentiating them into the loans for business and non-business purposes.
However, the economic factors tend to affect lending to business more rather than to personal and consumer credits,
as the behavior of business is more sensitive to various economic changes. Therefore, the aim of the present study
is to understand the effect of external and bank-specific factors on bank lending for business purposes. For each
macroeconomic and banks’ financial indicator the following hypotheses are analyzed:

Ho: no significant effect on the volumes of lending by banks to business in Kazakhstan;

Hu: significant effect on the volumes of lending by banks to business in Kazakhstan.

Methodology

The current study is conducted on the basis of the panel data over the period from 2008 to 2024. The choice
of such a period is determined by the availability of data on audited financial statements of banks of Kazakhstan on
the internet resource of the financial statement’s depository only since 2008.

The external (macroeconomic) parameters, such as gross domestic product growth, broad money, and
inflation rate, were downloaded from the “world development indicators” section of the World Bank electronic
database. The information of such parameter as base rate, established by the NBK, had been taken from its official
internet-resource.

All bank-specific factors, including bank size, the volumes of deposits, the amount of loans to businesses,
equity, net income, cash and cash equivalents, current assets, and current liabilities were formed based on the audited
financial statements of banks. The study analyzes the data from 10 Kazakhstani banks that are actively engaged in
lending to borrowers for business purposes, i.e. to SMEs and other legal entities. Currently there are 23 banks
operating in Kazakhstan; however, this study excluded one state owned bank focused on mortgage lending and
other banks that have a small market share in the banking sector or focus more on retail (consumer) lending.

The robust regression analysis was applied in the present research to investigate the influence of various
macroeconomic and bank-specific factors on the volumes of credits provided by each of the banks for business
purposes from 2008 to 2023.

The econometric model is as follows:
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Loansj=Bo + B1(GDPgrowth,) + B2(Iflation;) + B3(Broadmoney;) + B4(Baserate;) + B5(Banksize;;) + B6(Deposit-
to-asset ratioy) + B7(ROA;) + B8(ROE;) + B9(Current ratioy) + + B10(Cash ratioi) + B11(Year2014) +
B12(Year2022) + Uy

Where:

e Loans;: the total amount of loans to business scaled by the total assets of bank i at year t;

e  GDPgrowth;: GDP growth rate as a percentage of total GDP at year t;

e Iflation:: inflation rate at year t;

e Broadmoney:: the logarithm of total broad money in local currency unit at year t;

e Baserate: an arithmetic mean of the base rates established by the NBK at year t;

o Banksizei: the logarithm of total assets of bank i at year t;

e Deposit-to-asset ratioi: the ratio of the total volume of deposits accepted from clients to the total assets

of bank i at year t;

e ROA: return on assets of bank i at year t;

e ROE;: return on equity of bank i at year t;

e Current ratioy: the ratio of current assets to current liabilities of bank i at year t;

e (Cash ratio;: the ratio of cash and cash equivalents to current liabilities of bank i at year t;

e Year2014: time dummy variable of year 2014;

e Year2022: time dummy variable of year 2022;

o  Uj: the error term of regression.

The time dummy for year 2014 was chosen because it marks some notable macroeconomic events taken
place in Kazakhstan, such as national currency devaluation, sharp decline of oil prices and some shifts of the
monitory policy. Year 2022 was chosen because of the sharp increase of the base rate during this year. An arithmetic

mean of the base rates established by the NBK at year 2022 increased approximately from 9.3% to 14.1%.

Findings and Discussion

The FGLS method was used in the present study to do regression analysis. The adoption of the FGLS
estimator in this study is motivated by the statistical properties of the panel dataset and the outcomes of the
diagnostic tests conducted prior to model estimation, namely, the tests for Multicollinearity, Autocorrelation and
Heteroscedasticity. The tests showed that there is no Multicollinearity, as the Variance inflationary factor is less than
5%. There is Autocorrelation in our model, since according to the Wooldridge test, Prob > F is less than 1%. The
tests also showed that there is a Heteroscedasticity with a Prob > chi2 being less than 1% level of significance.

The regression analysis showed that P value for inflation rate and the central bank’s base rate is more than

10%. It means that we cannot reject the null hypothesis at all levels of significance and there is no effect of these
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variables on the amount of loans provided by banks for business purposes. For the same reason we can conclude

that there is not any impact of time dummy of year 2014 on bank’s lending.

Cross-sectional time-series FGLS regression

Coefficients: generalized least squares

Panels: heteroskedastic

Correlation: common AR(1) coefficient for all panels (0.3144)
Estimated covariances =10 Number of obs = 166

Estimated autocorrelations = 1 Number of groups = 10

Estimated coefficients =13 Obs per group:
Min = 14
Avg=16.6
Max =17
Wald chi2(12) = 430365.95
Prob > chi2 = 0.0000
Table 1
Results of FGLS model
LoanstoTotal AssetsRatio Coef. Std. Err. y/ P>z [95% Conf. Interval]
LogTotal Assets 0.0324949  0.0090881 3.58 0.000  0.0146825 0.0503073
DeposittoAssetRatio 1.03009 0.0018817 547.41 0.000 1.026402 1.033778
ROA -0.0454466  0.0027305 -16.64 0.000 -0.0507983 -0.0400949
ROE 0.0029416  0.0005395 5.45 0.000  0.0018842 0.0039989
CurrentRatio 0.1447029  0.0298385 4.85 0.000  0.0862206 0.2031852
CashRatio -0.1397413  0.0660943 -2.11 0.034  -0.2692837 -0.0101989
LogBroadMoney -0.2071425 0.0362112  -5.72  0.000 -0.2781151 -0.1361698
GDPgrowthannual 0.0087026  0.0044864 1.94 0.052  -0.0000906 0.0174959
Inflationconsumerpricesannu  -0.0004274 0.00423 -0.1 0.920  -0.008718 0.0078631
Baserefinancerate 0.010778  0.0069988 1.54 0.124  -0.0029394 0.0244955
_IYear 2014 0.0563475  0.0457457 1.23 0.218  -0.0333124 0.1460073
IYear 2022 -0.0715893  0.0422598  -1.69  0.090  -0.154417 0.0112384
cons 4.879414 1.044678 4.67 0.000 2.831882 6.926945

The null hypothesis can be rejected for such variables as broad money, bank size, return on assets and

equity, deposit-to-asset and current ratios at 1% level of significance. The null hypothesis for cash ratio can be

rejected at 5% level of significance. Finally, the null hypothesis for annual GDP growth rate can be rejected at 10%

level of significance.
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The negative influence of broad money growth on business lending by banks can be explained using the
credit channel disruption theory. As Bernanke (2019) argued, financial crisis may negatively affect the credit market
and disrupt the credit channel. Previous research also showed that during financial crisis entrepreneurs suffer the
difficulties of accessing bank financing because the banks become reluctant to take on more risk (Harrison, Li,
Vigne, and Wu, 2022). In this regard, it should be noted that the period covered by this study starts from year 2008
marked by the global financial crisis. Its consequences heavily reduced the access for Kazakhstani banks to foreign
sources of borrowing and the volume of non-performing loans rose sharply (Glass, Kenjegalieva, and Weyman-
Jones, 2014). In years 2009, 2014 and 2015, there were also oil price collapses which usually significantly impact
bank risk (Jin, Zhai, and Zhu, 2022). In 2014, the oil price drop was accompanied by the decrease of the national
currency value by almost 20 percent. Finally, in 2020 and 2021, the banking system might have experienced the
reduction of bank stability and performance due to the COVID-19 pandemic.

All the mentioned events could create the circumstances in which banks preferred to use their liquidity in
less risky types of banking activities. The financial data statistics on the official web-resource of the NBK shows
that the increase in consumer lending by banks is also the case in Kazakhstan. From 2008 till 2024 the proportion
of loans to business entities in the credit portfolio of the banks decreased from 73,4% to 38,8%. Thus, it may be
concluded that the increase in broad money does not necessarily has a negative influence on lending in general, but
only the amounts of loans provided for business purposes, because of the shift in the banks’ policies towards
consumer lending.

Annual GDP growth in Kazakhstan, in turn, positively influence the amounts of lending by banks to
business entities and this supports the findings in similar research of Amidu and Wolfe (2008), Alkhazaleh (2017).
The findings can be explained by the fact that economic growth of the country increases the demand for
entrepreneurs in financial resources for further investments in their business.

The bank size positively influences the amount of loans that the banks provide to business and this aligns
with the findings of previous studies conducted by Chernykh and Theodossiou (2011), Rabab’ah (2015), Amidu
and Hinson (2006). The bigger banks have more available funds to finance the borrowers.

The banks’ deposit-to-asset ratio positively influences their lending behavior. Similar findings were
achieved by Kim and Sohn (2017), Dombret, Foos, Pliszka, and Schulz (2019) in their analysis of the impact of
liquidity on the amounts of bank loans. Generally, the banks that have more deposits tend to increase the amount of
loans they provide despite any external factors, because they possess a stable source of financing their lending
activity. The same evidences can be applied in explaining the positive influence of current ratio of the banks on
their lending behavior. Interestingly, the banks’ cash ratio has a negative influence on the amount of loans provided
to business entities. It may mean the banks’ preference to preserve liquid assets in the form of cash and their

reluctance to use them in lending activities.

95



Return on equity significantly and positively impacts bank lending and it is aligned with the results achieved
by Zandi, Haseeb, et al. (2019). Indeed, more profitability increases the banks’ potential to provide more loans to
business. Return on assets, in turn, has a significant negative impact on lending by banks. High return on assets may
demonstrate the conservative strategy of the banks in terms enhancing their credit portfolio because of the
corresponding risks.

Finally, the results of the regression analysis show the negative influence of time dummy variable for year
2022. Even though the central bank’s base rate, as an independent variable, has no statistically significant effect on
the volumes of bank loans, the negative influence of time dummy of year 2022 might show the dependence of

lending by banks on the base rate.

Conclusion

Almost all the bank-specific and macroeconomic factors that have a statistically significant influence on
the amount of loans the banks provide to business are concordant with the findings of the previous research results
achieved in similar studies. The negative effects of return on assets and the broad money on bank lending could not
be supported by previous research. In this regard, the statistical data published on the official web-resource of the
NBK demonstrated the shift of credit policies of Kazakhstani banks towards consumer lending. This means that
despite the availability of the liquidity on the financial market, the banks become increasingly reluctant to provide
loans to businesses, increasing the share of consumer loans in the credit portfolios.

The findings of the present research show that the financial regulator in Kazakhstan together with the
Government shall take certain measures directed at decreasing the share of consumer lending in the banks’ credit
portfolios. This may necessitate providing the banks with more incentives to lend to business entities rather than to
population. Such measures can include certain tax incentives and some regulatory relaxations (liberalization of
prudential standards for loans to business entities). It may be also reasonable to take measures directed at the release
of certain amount of banks’ liquidity, given that an increase of liquidity indicators positively influences the volumes

of loans the banks provide to business in Kazakhstan.
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Generation Z and Job Burnout: Workplace Expectations and The Reality
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Abstract
This research examines the expectation-reality gap experienced by Generation Z employees in Kazakhstan
and its correlation with job burnout. The relevance of the study connects with the growing entry of Generation Z
into the global labor market, which has created a significant gap between the career expectations and the conditions
currently available in the market. The primary research question of this study is identified as “How does the gap
between what Generation Z employees expect at work and what they truly face contribute to burnout?” The
literature review helped develop a survey based on the MBI-GS and make an assessment using the JD-R model.

Keywords: generation Z, burnout, job demands-resources model, expectations-reality gap

Introduction

The twenty-first century has been characterized by substantial social and organizational changes, which
have fundamentally transformed the work environment. A central reason for these shifts is the entry of Generation
Z into the global labor market, which has created a significant gap between the career expectations and the
conditions currently available in the market. Generation Z is classified as those born between the mid-1990s and
the early 2010s. The perception of these professionals is formed through the prism of digitalization and
globalization. Comparing Zoomers with other generations' representatives, they mostly prioritize a sense of
belonging and are willing to make a real impact. Unfortunately, there is still a tendency among many modern
companies to undervalue the needs and expectations of younger employees, and they still suggest conservative
working conditions and apply irrelevant leadership styles.

The primary research question of this study is identified as “How does the gap between what Generation Z
employees expect at work and what they truly face contribute to burnout?”” Based on this research question, the
following hypothesis is proposed:

“Discrepancies between expectations and realities in specific work domains are positively associated with

higher levels of burnout among Generation Z employees.”

Literature Review
Burnout has been operationalized by the World Health Organization as a result of chronic workplace stress
that has not been successfully managed and is characterized by three dimensions:
e afeeling of energy depletion or exhaustion;
e increased mental distance from one’s job, or negative and cynical attitudes toward work;

e areduced sense of professional efficacy and achievement.
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The Job Demands-Resources (JD-R) model asserts that each employee can complete only the amount of
work that corresponds to the resources they possess. When they are required to work beyond the resources available
to them, stress and burnout occur.

The Maslach Burnout Inventory (MBI) was used as the “gold standard” and includes three subscales:
emotional exhaustion, depersonalization, and personal accomplishment.

My research integrates both the JD-R model and the Maslach Burnout Inventory (MBI) framework to
examine how discrepancies between Generation Z employees’ expectations and actual workplace experiences in

Kazakhstan contribute to burnout.

Methodology

Quantitatively, the results were analyzed by measuring the gap between expectation and reality scores, from
the prism of different demographic factors: positions, spheres of work, and participants’ levels of experience.

A cross-sectional design was chosen because the purpose of the research is to analyze the current state of
workplace attitudes and burnout symptoms within a specific timeframe.

The survey is divided into multiple sections to collect only relevant but sufficient data and subsequently
analyze the correlations systematically.

Data was collected via an online survey created in the Google Forms application. The questionnaire was
distributed through professional networks, corporate alumni groups, and social media platforms. The intended
sample size was 200-250 respondents, which is sufficient for statistical analysis.

Data analysis was conducted using SPSS. Correlation analysis was conducted to assess the strength and
direction of relationships between expectation-reality gaps and burnout dimensions.

Ethical integrity constitutes a core principle of this research, and all participants were informed of

confidentiality and anonymity.

Findings
In this section, I present and interpret the empirical findings of the study on job burnout among early-career
professionals in Kazakhstan, integrating both quantitative and qualitative evidence gathered from the survey
responses of 230 respondents. The data was collected from the Generation Z representatives, mostly within the age
group from 22 to 25. The final results have also shown that 70% of all participants have full-time jobs, while 20%
are part-timers and only 10% are freelancers or self-employed.
Firstly, I would like to analyze the Expectation Score, which assesses respondents' perceptions of various
job resources. The table above presents the mean scores for each type of expectation items. As it may be seen, all

mean scores vary from 4.4 to 4.8, which is relatively high, which means that all listed aspects are critically important
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and may influence the perception of work itself. The most highly valued aspect is work-life balance and personal

time, with a 4.83 mean score.

Figure 1

Importance of job resources among Gen Z Employees
Importance Of Job Resources Among Gen Z Employees (Hypothetical ... &,

Importance of Job Resources Among Gen Z Employees (Hypothetical Data)
Work-life balance and personal time
Fair compensation and financial stability

Positive, supportive workplace culture

Flexible work arrangements
(remote/hybrid, flexible hours)

Recognition and appreciation for achievements
Organizational support for mental health

Career development and promotion opportunities
Constructive mentorship and feedback

Autonomy and influence over work decisions

43 44 45 4.6 4.7 48 4.9
Mean Importance Score (1-5)

The element is crucial, but unfortunately, the majority of respondents have already experienced the inability
to combine professional and personal lives, despite the fact that most of them have only 1-2 years of experience.
The second-highest item is fair compensation and financial stability, with a mean of 4.79. Gen Z representatives
believe that their labor is undervalued, and they should be paid more for their commitments and competencies. They
also cite high inflation, higher tax rates, and currency devaluation as the reasons for the increase in salaries and
bonuses. No less important job resource is a positive, supportive workplace culture, with a mean = 4.72.
Undoubtedly, friendly communication and healthy relationships with colleagues, especially with more senior
managers, make Zoomers feel safe and more comfortable in the work environment, which directly influences the
motivation and desire to stay and contribute.

Next, we would analyze the Reality Scores, which illustrate the elements of job resources that already exist
and are implemented by the organizations. All mean values cluster between 2.45 and 2.90, which is severely
insufficient to cover job demands in survey participants’ actual work environments. The lowest score was observed
in organizational support for mental health and well-being, which shows a mean of 2.45. Respondents confirmed
that there is still a shortage in mental health initiatives, even considering the fact that many enterprises offer free
consultations with experts in psychology. They lack daily practices in which supervisors regularly demonstrate
appreciation and support for their teams, respect their personal boundaries, and work hard to develop their emotional

intelligence.
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Figure 2

Overview of Reality Scores

Experienced Reality of Job Resources Among Gen Z Employees (Hypothetical Data)

Fair compensation and financial stability

Pusitive, supportive warkplace culture

Recognition and appreciation for achievements

Career development and promation opportunities

Flexible work arrangements
(rematehybrid, Nexible hours)

Work-Hfe balance and personal time

Constructive mentorship and feedback

Autonarmy and infleence over work decisions
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The second-from-the-end aspect is autonomy and influence over work decisions, with a mean score of 2.54.
Interpretation is as follows: Gen Z employees need to be notable, heard, and decisive. However, due to bureaucracy,
complex approval processes, and a strong hierarchy that have been established in the companies for years,
suggesting ideas and quick decision-making seem complicated, almost impossible. I would also like to highlight
the low reality score for constructive feedback and well-structured mentorship systems (2.6). From a Generation Z
perspective, routine tasks that other employees have performed many times can be done more effectively through
competent coaching and knowledge transfer. In reality, employees tend to act rather selfishly and do not devote
sufficient attention to mentorship, which results in prolonged task completion and a lower quality onboarding
process.

4.1 Expectation-reality gaps by dimensions

Figure 3
Expectations vs. reality across job resource dimensions

Expectations vs Reality Across Job Resource Dimensions (Vertical Bar Chart)

== Expecations
- Realty

Mean Score [15)
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Figure 4

Expectation-reality gap by job resource dimension

Expectation-Reality Gap by Job Resource Dimension (Vertical Bar Chart)

The graphs above demonstrate that there is a gap between expectations and reality, and this mismatch is
significant enough. Graph 3 consolidates information from sections 5.2 and 5.3 for visual convenience, while Graph
4 displays the gap itself.

1. The largest gap result is observed in the “mental health support” dimension (gap is 2.26). Gen Z wants
companies to recognize that the timely provision of assistance and support should become a corporate priority, while
employers continue to give insufficient attention to mental health. When evaluating corporate benefits packages,
psychological support was ranked as more important than financial guidance, gym memberships, and free meals.

Despite the fact that international markets have long offered effective solutions to these issues, companies
in Kazakhstan have still not integrated these practices, which creates a significant gap. Employees are aware of how
things could be, based on examples from foreign or multinational organizations, yet do not receive similar support
within their current workplace.

2. Work-life balance’s results are as follows: expectation score is 4.83, reality score is 2.67, and the gap is
2.16. This gap emerges when an employee faces regular overtime, which can extend beyond eight working hours
and even into weekends, while receiving nothing in return except additional workload. In contrast, companies with
a healthy work-life balance see employees who are happier, and that directly improves productivity.

3. Recognition gap is 1.82. Recognition among colleagues refers to situations where employees publicly
acknowledge one another’s help, contributions, skills, talent, or well-executed work. It may take different forms
and vary in scale: in a team or company chat, during meetings (online or offline), by email, through a feedback tool,
through micro-bonuses, endorsement on LinkedIn, and so on.

In times of accelerated globalization, individuals increasingly share their achievements publicly through
social media. They post awards and accomplishments, and such visible success often triggers anxiety among others,

as well as the desire to be recognized by their own leaders. Even if a company lacks the resources to launch a large-
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scale recognition program, there are small steps that can be taken to begin building a culture of acknowledgment as
early as possible.
Discussion

The findings demonstrate a substantial gap in key job resources, specifically in mental health support, work-
life balance, and the recognition process. These factors are also strongly correlated with all three burnout dimensions
in accordance with MBI theory. Respondents confirmed that there is still a shortage in mental health initiatives,
difficulties in maintaining work.

The analysis confirmed that unmet expectations serve as job demands, while expected benefits serve as job

resources, which directly aligns with the JD-R model.

Conclusion
This research examined the expectation-reality gap experienced by Generation Z employees in Kazakhstan
and its correlation with job burnout. Evidence was gathered from the survey responses of 230 respondents. The
findings demonstrate that the largest misalignments occur in work-life balance, recognition processes, and mental-
health-related support.
Burnout levels demonstrated strong associations with the identified gaps across all three dimensions of

MBI-GS.
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Personalization: The Impact of AI on Customer Experience in E-Commerce

Sultanmakhmut Zinaddinov, 20241658, MMGT

Abstract

The rapid diffusion of digital technologies and the growth of e-commerce have made customer experience
a critical source of competitive advantage. In this context, firms increasingly rely on Al-driven personalization to
tailor products, content and offers to individual customers. This conference paper condenses a master’s thesis that
investigates how Al-driven personalization affects customer experience in e-commerce, with a particular focus on
the tension between perceived benefits and privacy- and fairness-related risks. The study adopts an integrative
literature review approach, synthesizing academic research and industry reports, and develops a conceptual
framework that links Al-driven personalization to customer experience through dual benefit-risk pathways. On the
benefit side, personalization can enhance perceived relevance and usefulness, reduce information overload and
support higher satisfaction, engagement and loyalty. On the risk side, opaque, intrusive or overly aggressive
personalization can trigger privacy concerns, reduce perceived fairness and erode trust, ultimately harming customer
experience. The framework highlights the central role of trust as a mediator and identifies perceived control and
transparency as key moderators that can shift the balance toward positive or negative outcomes. The paper
concludes with implications for managers and researchers, emphasizing that sustainable value from Al-driven
personalization requires not only technical sophistication but also responsible data practices, clear communication
and user-centric governance.

Keywords: Al-driven personalization, customer experience, e-commerce, privacy, trust, Kazakhstan

Introduction

Digitalization has reshaped how customers search for information, compare alternatives and interact with
firms, with e-commerce becoming a key arena for these changes. As platforms scale, they increasingly depend on
data and artificial intelligence (Al) to manage vast numbers of interactions, making Al central to how online
customer experience is designed and delivered.

Within this context, Al-driven personalization has become especially influential, but it also intensifies the
personalization—privacy paradox. Customers value tailored, convenient experiences, yet feel uneasy about opaque
data collection, potential manipulation and loss of control. In e-commerce—where personalization is closely tied to
commercial goals such as conversion and basket size—this paradox is particularly acute: the same Al-driven
mechanisms that enhance experience for some may appear intrusive or “creepy” to others. This thesis examines
how Al-driven personalization affects customer experience in e-commerce and under what conditions it enhances
rather than undermines it, drawing on customer experience research, technology acceptance, trust in e-commerce,

privacy calculus, digital nudging and ethical Al.
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Literature Review

Customer experience (CX) is a core concept in contemporary marketing, referring to customers’ holistic
cognitive, emotional and behavioural responses to interactions with a firm across the entire journey, rather than to
isolated transactions. In digital and e-commerce settings, CX is shaped by usability, information quality, perceived
security, personalization, service support and social influence. Al-driven systems increasingly mediate these
elements by controlling search results, recommendations, prices, content and interaction flows, making Al a built-
in component of CX design.

Al-driven personalization typically uses machine-learning algorithms and large-scale customer data to
adapt content, recommendations, prices, interfaces and communications to individual users. Instead of a static
catalogue, platforms dynamically adjust rankings, suggest add-ons, trigger discounts and personalise messages
based on browsing history, purchases and contextual signals. Empirical research finds that such personalization can
increase perceived relevance and decision quality, boosting satisfaction, purchase intention and loyalty.
Recommender systems on platforms such as Netflix and Amazon illustrate how algorithmic curation drives a
substantial share of consumption.

The Technology Acceptance Model (TAM) explains why customers may embrace these systems: perceived
usefulness and ease of use drive attitudes and intentions. In e-commerce, personalization enhances perceived
usefulness by reducing search effort and helping customers find suitable products quickly. However, positive
outcomes also depend on trust. Trust in the platform’s competence, benevolence and integrity reduce perceived risk
in environments where product quality, seller reliability and data security are uncertain. Transparent, helpful
personalization can strengthen trust, whereas opaque algorithms, extensive tracking and overly intimate
recommendations can make customers feel surveilled or manipulated.

Privacy calculus theory adds that customers weigh the benefits of data disclosure (convenience,
personalization) against its costs (loss of privacy, surveillance, potential misuse). This trade-off underpins the
personalization—privacy paradox: customers both value personalization and worry about privacy. Transparency,
perceived control and institutional trust can shift this calculus, increasing willingness to share data when customers
understand how personalization works and can adjust or opt out.

Digital nudging and choice architecture further show how Al-personalized interfaces steer behaviour
through the design of defaults, prompts, recommendation panels and cookie banners. Al makes these nudges
adaptive, tailoring what is salient and easy to each user. While this can support better decisions, it raises ethical
concerns when nudges primarily maximise short-term sales rather than customer welfare.

Finally, research on ethical Al and algorithmic bias stresses that personalization is not neutral. Systems
trained on biased data or optimised solely for commercial metrics can reproduce inequalities, for instance via
differential pricing, product offerings or service quality. Fears about filter bubbles, discrimination and exclusion

compound privacy concerns and can erode trust. Regulatory frameworks such as the GDPR and emerging Al-

106



specific rules set boundaries for profiling and data use, but uneven enforcement means that customers’ perceptions

of control, risk and fairness continue to vary across Al-mediated e-commerce contexts.

Methodology

The underlying study adopts a conceptual research design based on an integrative literature review. Rather
than collecting primary survey or interview data, the research synthesises existing academic and practitioner sources
to develop a structured understanding of how Al-driven personalization influences customer experience in e-
commerce. This design is appropriate because Al-driven personalization is a fast-moving, interdisciplinary topic
that spans marketing, information systems, service management, data protection and ethics; an integrative review
allows the researcher to bring together fragmented evidence and identify cross-cutting patterns.

Studies were included if they examined Al-based or advanced data-driven personalization mechanisms in
digital commerce contexts and reported conceptual or empirical insights on at least one of the following: perceived
relevance or usefulness, satisfaction, trust, loyalty, privacy risk, perceived intrusiveness, perceived control or
transparency. Purely technical machine-learning papers without a customer perspective, studies focused solely on
internal process efficiency, and work on offline personalization were excluded. Practitioner sources, such as reports
from management consultancies and technology firms, were used to complement academic evidence where they
provided systematic data on customer attitudes and business performance related to personalization.

For each included source, relevant information was extracted on the type of personalization studied, context,
customer-experience outcomes and privacy- or trust-related variables. The review then grouped findings into themes
aligned with a conceptual framework built around dual benefit-risk pathways. Although this design does not allow
for statistical meta-analysis, it supports theory-building by revealing recurring patterns across diverse studies.
Quality assessment considered publication outlets, methodological rigour and transparency of reporting. The
conceptual nature of the study implies limitations: it depends on the availability and quality of existing work, and

it cannot directly test causal relationships. Nonetheless, it offers a structured platform for future empirical research.

Findings
The integrative review supports a dual-pathway view of how Al-driven personalization affects customer
experience in e-commerce. On the benefit pathway, personalization enhances perceived relevance and usefulness.
By filtering large assortments and highlighting products that match customers’ preferences and past behaviour, Al
systems reduce information overload and search effort. Many customers report that they can find suitable products
more quickly and feel that the platform “understands” them. These perceptions are associated with higher
experience quality, satisfaction, engagement and loyalty intentions. In this pathway, personalization functions as a

value-creating service that simplifies decisions and improves the overall journey.
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On the risk pathway, however, the same mechanisms generate privacy concerns and feelings of
intrusiveness. Customers often have limited visibility into what data are collected, how long they are stored, how
they are combined with third-party data and how algorithms use them to make inferences. When recommendations
become “too accurate” or when platforms appear to anticipate sensitive life events, customers may feel that the
system knows more about them than they intended to reveal. Opaque consent mechanisms, default-on tracking and
complex privacy settings reinforce perceptions of surveillance. These perceptions feed into broader concerns about
fairness, discrimination and manipulation, especially when customers suspect that prices, offers or content may be
individually tailored in ways that are not transparent.

Trust emerges as a central mediator between these benefit and risk forces. When customers trust a platform
to handle their data responsibly and to act in their interests, they are more likely to focus on the functional benefits
of personalization and to tolerate some level of data collection. Trust can be strengthened by clear communication,
predictable behaviour, visible security measures and the absence of “dark patterns” in interfaces. Conversely, when
trust is low, privacy concerns dominate: even technically accurate recommendations may be interpreted as evidence
of surveillance or manipulation, and customers may respond with avoidance, reduced engagement or switching to
competing providers.

The review also highlights the moderating role of perceived control and transparency. Customers who feel
that they understand how personalization works and can meaningfully influence it—for example by adjusting
recommendation settings, refusing certain types of tracking or easily opting out—tend to experience lower privacy
risk and higher trust. Transparent explanations of why a particular recommendation are shown, coupled with simple
privacy controls, help shift the privacy calculus towards acceptance. By contrast, when control is limited or purely
symbolic, personalization is more likely to be experienced as something that is done to customers rather than with

them, which exacerbates negative reactions.

Discussion

Taken together, the findings support a dual-pathway framework in which Al-driven personalization exerts
simultaneous positive and negative pressures on customer experience. On the positive side, personalization
functions as a technology-enabled service that enhances relevance and convenience, consistent with technology
acceptance and customer-experience theories. On the negative side, it creates new forms of perceived surveillance,
loss of control and potential unfairness that can erode trust. Whether Al-driven personalization ultimately enhances
or harms customer experience depends on how these pathways balance out in a given context.

Theoretically, the framework contributes by integrating customer experience, privacy calculus and digital
nudging perspectives into a single model of Al-driven personalization in e-commerce. It explicitly recognises that
personalization is not only a technical function but also a form of adaptive choice architecture, which can steer

behaviour in subtle ways. By emphasizing trust as a mediator and perceived control and transparency as moderators,
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the framework connects micro-level perceptions to broader debates on ethical Al, data protection and algorithmic
governance.

Managerially, the results underscore that “more personalization” is not automatically better. Firms that
focus exclusively on short-term conversion metrics risk over-optimising personalization in ways that feel intrusive,
trigger privacy concerns and damage long-term relationships. Responsible personalization requires at least three
design principles. First, transparency: customers should be able to see, in plain language, what data are collected,
why they are collected and how they influence recommendations and offers. Second, meaningful control: privacy
and preference settings should be easy to find, understand and adjust, with real consequences for data flows and
personalization intensity. Third, fairness and inclusion: firms should monitor personalization outcomes for potential
disparate impacts on different segments and adjust algorithms and governance processes accordingly.

For firms in emerging markets such as Kazakhstan, these principles are particularly important. Rapid
adoption of marketplace platforms and mobile commerce can generate strong pressure to import global
personalization practices without fully considering local expectations, regulatory environments or digital literacy
levels. Building trust in Al-driven personalization may therefore require proactive communication, culturally
sensitive design and collaboration with regulators and consumer-protection bodies. At the same time, emerging

markets offer opportunities to leapfrog legacy systems and embed responsible data practices from the outset.

Conclusion
The analysis suggests that Al-driven personalization can indeed be a powerful driver of value for both
customers and firms, but only when embedded in responsible data practices and user-centric governance. For
researchers, the framework points to the need for empirical studies that test the proposed relationships in specific
e-commerce contexts, including emerging markets such as Kazakhstan, and that examine long-term effects on trust
and loyalty. For managers, the key implication is that sustainable personalization strategies must balance technical
sophistication with transparency, control and fairness. In doing so, firms can move beyond the simple promise of

“relevance” towards Al-mediated customer experiences that are both effective and trustworthy.
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Generation Z Consumer Behavior: Motives and Preferences

Temirlan Zhukin, 20230973, MBA

Abstract

This study examines how social media alcohol content affects gen Z alcohol intake. The study explores the
relationship between online influencers, brands, friends, and peers, as well as personal values such as attitudes
toward health, culture, and religion, and their consumer choices and preferences. A quantitative method, namely a
questionnaire, was chosen for data collection. Using an online questionnaire, we collected data from young people
aged 21-27. The results demonstrate a high concentration of alcohol-related content, and that health and social
norms are significant factors in shaping their decisions. It was also found that health-conscious individuals are less
influenced by social media on their alcohol consumption. The study would be useful for marketers, healthcare
professionals, and educational campaigners.

Keywords: Generation Z, Kazakhstan, alcohol, social networks, health, consumer behavior

Introduction

1.1 Overview of Generation Z's Drinking Habits

Zoomers, who were born between 1997 and 2012, don't drink alcohol the same way as prior generations
did. Studies show that Generation Z drinks less alcohol in many countries and is more likely to choose not to drink
at all or to drink in moderation (Saad, 2023). For example, Time.com made a research where they found that over
the past two decades, the percentage of young people under 35 who drink alcohol has decreased from 72% to
62%(Burga, 2025). Similarly, an Australian longitudinal study found that even when demographic factors are taken
into account, Generation Z drinks nearly 20 times less alcohol than baby boomers, according to data from Di Censo.
These data show a generational differences: what previously was normal for young adults is no longer a dominant
factor, as the younger generation rethinks the concepts of socializing and live with less alcohol consumption.
Zoomers drinking habits shift the culture of drinking to one that puts greater emphasis on health and balance (Rand,
2025).

Significance: Starting from the perspective of health as an important human issue today. The relationship
between Gen Z,alcohol consumption and social media can be starting point to prevent future problems. If we will
find that it is the fact that interaction with alcohol- related content increases the intention to consume alcohol among
gen z, the authorities can develop preventive measures to avoid potential harm. If the analysis shows that health-
conscious youth are less influenced by social media, this will highlight the importance of preventive health programs
by schools or government. Methods for circumventing the influence of social media will help the younger
generation intelligently assess the benefits and harms of alcohol in their lives. Teaching teenagers how the

glamorous life of Instagram, represented by parties and the cult of alcohol, can influence them subconsciously and
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help them make better choices. The study could also have implications for online content regulation. If social media
is found to have a significant impact on young people and their desire to drink, this could lead to stricter laws on
online alcohol advertising. Kazakhstan has long banned traditional alcohol promotion on TV, outdoor advertising,
and in the media, which is precisely relevant to this topic. However, Instagram, TikTok, and other social media
platforms have fewer restrictions and regulations.

1.2 Consumer Behavior Theories

To understand how and why people buy, it's important to look at how they behave as consumers. Numerous
scholars have proposed theories to elucidate customer purchasing decisions and product perceptions. This chapter
talks about the core ideas behind making buying decisions and how they relate to Generation Z. These hypotheses
elucidate Gen Z's choices and the distinctions in their drinking behaviors compared to previous generations.

Generation Z is distinguished by the prominent role of digital social influence in their lives and certain
specific value preferences (such as authenticity and health) that influence their consumer choices. By applying
consumer behavior theories to this generation, we can understand why, for example, Generation Z might choose a
sober lifestyle, support environmentally sustainable products, or buy viral products from TikTok en masse. For each
decision, key psychological elements can be used to help clarify these theories. Students, marketers, health
educators, and anybody else who wants to work well with Generation Z could find it helpful to learn about these

things from an academic point of view.

Literature Review

The late 1990s and early 2000s were the years of Gen Z. They were raised in a digital world. They are
health-conscious and care about social issues, thus they utilize social media a lot. Generation Z drinks alcohol in
ways that are substantially different from how previous generations did. Public health and policy need to know this.
There is more concern over alcohol-related content on various platforms. Recent studies show that Generation Z,
who are permitted to consume alcohol, drink less than older men. A survey conducted in Kazakhstan in 2021-2022
found that approximately 24 percent of participants had consumed alcoholic beverages in the past month. Adults
consumed alcohol significantly more often than young people under the age of 24. Alcohol consumption in this age
group is 40 percent lower than among adults, Ibraeva said. Young people also consume alcohol in significant
quantities more often than adults. All of these data may indicate a shift in trends in Kazakhstan, where today's youth
consume alcohol much less frequently than is commonly believed. The study also showed that ethnicity and region
of origin significantly influence eating habits. Alcohol consumption is higher among people of Slavic origin than
among ethnic Kazakhs. In addition, alcohol consumption was more popular and widespread in the northern regions
and large cities of Kazakhstan. Kazakhstan is a multi-ethnic society that preserves its traditional Muslim heritage
and disapproves of alcohol consumption. In addition, Russia and Europe are examples of normal alcohol

consumption. This context may explain the tension within the country to some extent. However, the general trend

112



shows that global cases correlate with alcohol consumption in Kazakhstan. There is also a risk that Kazakh dentists
with access to social media may influence the same health trends as their colleagues in other countries.

In summary, it can be concluded that the Zoomers generation around the world, including in Kazakhstan,
now drinks less than previous generations due to changes in their attitudes, values, and awareness of the importance
of health and well-being. However, alcohol consumption remains a serious public health problem, as it has not
disappeared. This makes us think about how social media affects people who don't drink and whether healthy people
can avoid the consequences of drinking. The next parts of this essay will look at social media, the media, and how

a health-focused strategy may help people drink less.

Study Design and Methodology

In the social sciences, research methodologies are usually either quantitative (deductive), qualitative
(inductive), or a mix of the two. Quantitative methods look at objective notions by looking at how quantifiable
components are related to each other. This makes it possible to do statistical analysis and make broad
generalizations. The qualitative method, on the other hand, uses open-ended questions to get a lot of background
about what people think. Mixed methods bring together the best parts of both systems. There are good and bad
things about each strategy.

Quantitative research is useful for testing specific ideas, using large samples, and making broad statements
about a group of people. But it might miss the big picture and is only as good as the tools it uses to measure.

3.1 Data Collection

Data was gathered through structured internet surveys. Dillman, Smyth, and Christian (2014) say that online
surveys work well for young, tech-savvy groups and those who live far apart. The questionnaire comprised Likert
scale and categorical inquiries regarding customer behavior (Bryman & Bell, 2015). Certain items, including those
concerning why people drink, were taken from well-known scales to see if the questionnaire was doing what it was
designed to do. To make sure it was more reliable, I first tested the questionnaire on a small group of Gen Z people.
This pilot test demonstrated if the questions worked. Bryman and Bell (2015) suggest doing pilot tests to enhance
the phrasing and organization of questions. The pilot test showed that several terms were confusing, therefore they
were made clearer. This step also showed that the tool could be used outside the immediate study. A few specialists
in marketing and social psychology reviewed the questionnaire as well, checking whether the wording was
understandable and whether the items made sense (Saunders et al., 2019). After their comments and a few
adjustments, the final version of the survey was shared through academic contacts and different social-media
channels so it could reach a wider group of Gen Z adults. Using more than one platform helped bring in a more
mixed group of participants and also increased the number of replies (Fowler, 2014).

During the four-week data-collection period, several hundred responses were received.
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3.2 Sample

The study population was all Generation Z individuals (born between 1997 and 2012) who consume
alcohol. The researcher was able to reach Generation Z college students in their city. Neuman (2014) recommends
selecting a manageable and accessible group to enhance the study's feasibility and objectives. This group was a
good choice for studying alcohol motivation because of their age and education.

We used non-probability sampling. Convenience sampling was used to swiftly get answers from a lot of
people in Generation Z (Etikan, Musa, & Alkassim, 2016). Convenient sampling is helpful, but it makes it hard to
use the results for all of Generation Z. But it is widely employed in academic studies where it is hard to choose
randomly (Bryman & Bell, 2015). To reduce systematic sample error, students from various departments and
courses were incorporated to enhance representation. This offered the planned research a sample size that was big
enough to be statistically significant.

3.3 Data Analysis

After the survey responses came in, the data was checked and put in order. This meant that the surveys had
to be thorough and consistent, with no duplicate or ambiguous answers. Then I figured out the average values and
the response rates for the questionnaires. This highlighted how Generation Z feels about alcohol, how often they
read posts about alcohol on social media, and how they think about their health goals.

To uncover patterns in the data, I looked at how strong or weak the relationships were between groups of
survey questions. This helped me figure out if the study backed up what I thought before I did it. I also checked the
reliability of the questionnaire pieces by seeing if questions about the same topic had the same answers. If
participants often responded to several health inquiries, a portion of the survey was effective.

I wrote the main findings in a clear way that stayed loyal to the research. The goal was more than just
displaying how well Gen Z did in school. I wanted to see if what people read online and how they feel about their

health affects how much they drink.

Findings and Discussion

The survey results showed patterns for both hypotheses, although nothing was perfect or the same.

H]I: Gen Z participants asserted that they contemplate drinking more when they come across alcohol-related
content. Exposure continued to be a significant predictor in the regression (f ~.30, p <.01). Hl worked for most
people, but not for everyone.

H2: The second hypothesis gave in comparable results. When the posts came from influencers that people
tend to trust or see as “serious,” the intentions to drink were higher compared to posts shared by regular peers or
friends. In other words, the person who shares the post seems to matter, and in some situations, it even feels more
important than the message itself. For example, in our model, the influence of an authoritative influencer (f = 0.35,

p <0.001) exceeded that of a peer (B = 0.20, p < 0.05). H3: Health orientation mitigated the effect of exposure. The
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interaction between exposure and health consciousness was significant (B_interaction ~—0.15, p < 0.05), indicating
that the influence of alcohol images on intention was attenuated among those who had a strong health orientation.
Thus, higher social media exposure predicted higher alcohol intention, influencer credibility had a stronger effect
than peer credibility, and health-conscious respondents were less susceptible to the effect.

These results are consistent with our hypotheses. First, we saw that Gen Z respondents who often came

across alcohol-related posts on social media tended to report stronger intentions to drink.

Conclusion
This study found that Generation Z respondents' propensity to drink alcohol is positively correlated with
alcohol-related content on social media. Our study confirms earlier research that regular exposure to alcohol content
online increases young adults' propensity to consume alcohol (Moreno, D'Dngelo, & Whitehill, 2016). Respondents'
health orientation mitigated the relationship. Alcohol use is lower in those with high health-conscious factors.
People who care about their health are less affected by alcohol ads. These main findings demonstrate Gen Z's health
consciousness already shapes their alcohol-related media response: Health-conscious respondents were less likely

to increase their alcohol consumption after viewing alcohol posts than their less health-conscious peers.
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Earnings Management and Firm Performance (Based on Telecommunications Companies Listed in KASE)

Tolganay Nuradilova, 20230112, MACTA

Abstract

This study explores whether the earnings management influences firm performance. Discretionary accruals
and return on assets are used as their proxies respectively. They are calculated based on figures taken from financial
reports for the period between 2015 and 2024 of Kazakhstani telecommunications companies found in Kazakhstan
Stock Exchange. Modified Jones Model was applied to calculate discretionary accruals, while the regression
analysis was conducted using Panel-Corrected Standard Errors (PCSE) to identify the impact DA has on ROA. The
results revealed that the impact is statistically present, however, only a small proportion of the model is explained
by the variation in the dependent variable, suggesting that other firm-specific or external factors outside the scope
of the model may be more impactful.

Keywords: earnings management, discretionary accruals, firm performance, regression analysis

Introduction

Detecting earnings management is crucial for interested parties who wants to be aware of the real value a
company has in the face of possible earnings management involved in the process of preparing financial reports
(Huang et. al., 2021). The question is whether such earnings management affects the firm performance in certain
environment. This research study is aimed at analyzing how earnings management impacts on firm performance
within an emerging market context, using Kazakhstan’s listed companies as a case study. To achieve this, a
regression analysis of figures taken financial reports of Kazakhstani telecommunications companies for the period
between 2015 and 2025 will help to reveal the impact of discretionary accruals on return on assets, which are used
ti indicate earnings management level and firm performance respectively. This paper will firstly provide an
overview of what earlier research studies have found about the relationships between earnings management and

firm performance, and then will examine data collected for the purposes of this study.

Literature Review
Earnings management is identified as decisions making opportunity that arises due to the availability of a
discretion in accounting that managers can exploit, which means that the earnings can be manipulated depending
on how managers decide to report them (O’callaghan et al., 2018). Therefore, identifying earnings manipulation
seems to be important in the light of concerns that can come up as to how it can affect companies in the long run
(Huang et al., 2021).
Different reasons were identified to explain why the need in such manipulation can arise. Mensah and

Boachie (2024) state that many researchers agree on certain reasons why companies can engage in earnings
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management, some of them being meeting certain targets and expectations, increasing possible bonus payments,
and securing jobs.

There were several models developed to measure earnings management (Gajdosikova et al., 2022). Among
them Jones (1991) focused on detecting earnings management based on discretionary accruals. This method later
became a foundation for a widely used accounting research method called Modified Jones Model (Dechow et al.,
1995). Effectiveness of it has also been questioned by different research studies (McNichols, 2000; Lee et al., 2006).
Kothari et al. (2005), for example, argued that while detecting earnings management through Modified Jones Model
some accruals can be mistakenly attributed to earnings manipulation, while being normal performance related
accruals. Their modification been proven to produce more accurate results than Modified Jones Model itself can
provide (Gajdosikova et al, 2022).

Based on the above it is clear that discretionary accruals (DA) indicates earnings management in
quantitative research studies. Those among them that study the impact of DA on firm performance indicate the latter
with profitability or performance related indicators, most of them preferring to use ROA in their research (Shoaib
& Siddiqui, 2022; Mamo & Cela, 2024; Mensah & Boachie, 2024; Alabdullah & Zubon, 2023). They consider ROA
as a clear and comprehensive measure indicating the resources related efficientcy of a company in generating profit.

There are also several control variables that are commonly used in similar research.

Firm size is a common control variable since it is considered as a significant factor affecting firm
performance (Mensah & Boachie, 2024; Alsulami, 2024; Thi, 2025). According to Dao and Le (2022) firm size is
considered important because companies perform differently depending on their size.

Leverage is also a common control variable when assessing the profitability of a company (Mensah &
Boachie, 2024; Alsulami, 2024; Thi, 2025). Even though leverage involves certain risks to companies it is also
referred to as having positive impact on firm performance (Dao & Le, 2022). Mamo and Cela (2024) also agree that
leverage provide useful information about the risks companies are facing.

In addition, growth is often used in research as a control variable when analyzing earnings management
and firm performance, since rapidly growing firms may face greater pressure to report favorable results (Mensah &

Boachie, 2024; Herciu & Serban, 2018).

Methodology
Audited financial statements of 6 listed telecommunications companies for the period between 2015 and
2024 were taken from the official website of Kazakhstan Stock Exchange (KASE, 2025). The selection of this data
was primarily determined by its availability.
The research is conducted within the framework of Signaling theory, which according to Mensah and
Boachie (2024) suggests that in the context of accounting and finance companies send signals about the firm’s

performance to outsiders (like investors or regulators) through their financial disclosures (Mensah & Boachie,
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2024). For example, while some companies try to provide positive image of their company (Mamo & Cela, 2024),
others may aim to give negative impression about their financial performance (Jones, 1991). In our case, listed
companies can be viewed as the parties seeking, for example, investors and signaling to them that they can be a
good investment material.

Variables chosen for the regression analysis are based on the previously conducted research studies on
related topics.

The following model was developed for the estimation:

Return on assets = fo + fidiscretionaryaccruals+pfirmsize+fsleverage+fssales

growth+psterrestrialandmarineprotectedareas+psindividualsusingtheinternet+

prregulatoryquality+Pstimedummy2020+potimedummy202 1+ jotimedummy2022+¢

or in short:

ROA = By BiDA+BaSize+PsLev+BiGrowth+BsE+ BsS+B:G+ BsTD2020+BsTD2021+:0TD2022+¢

where:

e ROA is dependent variable;

e [o—is the constant parameter;

e [i.10— are independent variables;

e ¢ —error term.

Return on assets (dependent variable): used as a profitability indicator or a proxy for firm performance. It
is represented as a number, and not being converted into percentages.

Discretionary accruals: indicate earnings management and are calculated using Modified Jones Model with
Kothari (2025) modification using the following formula (1):
1) TAtAt-1=p0O+p11At-1+f2AREVt-ARECtAt-1+33PPEtAt-1+f4ROAt- 1 +et

here:

e t— ccurrent year;

e t—1—indicates previous year;

o TA —indicates total accruals are calculated using cash flow method as NI minus CFO;

e A —indicates total assets;

e AREV —indicates change in operating revenue;

e AREC - indicates change in receivables;

e PPE —indicates balance of property, plant and equipment;

o ROA —Kothari (2005) modification is calculated as current year’s net income lagged by previous year’s

total assets;

e ¢ —error term.
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Bi-4— the coefficients are calculated using OLS regression for each year separately using the following formula (2):
2) NDAt=B11At-1+f2AREVt-ARECtAt-1+33PPEtAt-1+B4ROAt-1

here: NDA — indicates non-discretionary accruals.

Discretionary accruals (DA) can be calculated by substracting non-discretionary accruals (NDA) from total accruals
(TA) using the following formula (3):

3) DA=TAtAt-1-NDA

Positive DA suggests possible earning management with and upward trend (by increasing earnings), while
negative DA suggests the downward trend of reducing earnings. Closer to 0 (zero) means less earnings management,
and very little percentage can even indicate accruals of normal business operations.

Firm size: is represented by total assets of companies.

Leverage: represents how much debt a company uses to finance its assets. It is calculated using debt ratio.

Sales growth: represented by the increase (or decrease) in the revenur of a company compared to the
previous period. It is calculated as change in the trade receivables divided by trade receivables of the previous year.

Percentages of Terrestrial and marine protected areas (E), Individuals using the Internet (S) and Regulatory
quality (G): used as ESG indicators (Environment, Social and Governance respectively) to estimate how ESG
factors influence firm performance. The data is taken from World Bank data base (2025) and chosen based on the
availability and close connection to the telecommunications industry.

Time dummies for 2020, 2021 and 2022: used to control COVID-19 related effects.

Overall, this research aims to find out whether earnings management influences firm performance. To
achieve this aim, this study examines whether Return on Assets (ROA) is affected by Discretionary Accruals (DA).
The formulated hypotheses are:

Ho (null hypothesis) - DA does not have significant impact on ROA;

H: (alternative hypothesis) — DA has significant impact on ROA.

The following section presents and discusses the results obtained from testing the proposed hypotheses.

Findings
Once all variables were confirmed to be stationary, further tests were conducted to test for multicollinearity,
autocorrelation, and heteroscedasticity:
e test for Multicollinearity revealed that variables are not correlated;
o Wooldridge test identified Autocorrelation;
e 1o Heteroscedasticity was identified.
Based on the results of the tests above, Panel-Corrected Standard Errors (PCSE) model helps to analyze the

relationship between the variables. All computations were performed using STATA (version 15).
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The data results reveal that we need to reject null hypotheses for control variable, including firm size,
leverage, and sales growth, since their P-values are more than all levels of significance. Even though the P-value
for size is 0,13, which suggests that the size may have certain effect on firm performance results, it is still not
significant. All in all, in case of control variables it can be concluded that they do not have an influence on ROA.

Similarly, regulatory quality indicating the governance (G) factor among ESG related variables has P-value
of more than all levels of significance. This result suggests that regulatory quality does not effect firm performance
contrary to the assumptions that it should have a certain effect among firms operating in emerging markets such as
Kazakhstan, since they often have less stringent regulation, limited enforcement, and evolving accounting standards.
Such environment usually creates more room for managers to manipulate earnings to meet targets, attract investors,
or secure financing, which should have affected firm performance as well. Due to the lack of evidence suggesting
that regulatory control influences firm performance based on these results, it is suggested to test the relationship
between regulatory control and discretionary accruals to determine whether the former influences the latter.

In addition, time dummy variables also have P-value of more than all levels of significance indicating that,
there were no major time related effect on ROA during the period between 2020 and 2022 relative to the base year.

On the other hand, it appears that discretionary accruals (DA) and ESG factors for environment (terrestrial
and marine protected areas) and social (S) aspect (individuals using the Internet) have a statistically significant

effect on return on asset (ROA): DA at 5%, environment (E) at 10% and social (S) at 1% of the level of significance.

Discussion

The above results suggest that in case of discreassionary accruals (DA) and percentage of terrestrial and
marine protected areas indicating the environmental (E) factor among ESG related variables, provided that
everything else remains constant a one-unit increase in DA and E will result in 0,1026-unit and 0,63 18-unit increase
in ROA respectively. On the contrary, based on the results of the regression analysis, holding everything else
constant a one-unit increase in percentage of individuals using the Internet indicating the social (S) factor among
ESG related variables will result in 0,5292-unit decrease in ROA.

R-squared confirms that 30.81% of the changes in dependent variable can be connected to the changes in
independent variables. Remaining 69,19% represents error term which also has positive effect on ROA.

Looking at Wald Chi? (10) statistic of 27.09 with a p-value of 0.0025 it can be seen that the model is
statistically significant at 1%, which suggests that explanatory variables, when considered together, have a certain
influence on firm performance, while the remaining variation depend on other firm-specific and/or external factors,

that are not captured in the model.
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Conclusion

This paper examined whether the earnings management practices affect firm performance of Kazakhstani
telecommunications companies for the period between 2015 and 2024. Modified Jones Model helps to calculate
discretionary accruals, that indicate earnings management, while panel data model is applied to see if DA affects
return on assets of chosen firms. The results revealed that firm performance is measurably affected by earnings
management. Based on the results of the study it is advised for the investors to be aware of the effects of possible
earnings management practices in Kazakhstan and for the managers to champion transparent and reliable reporting
practices. In addition, due to the limitations of this study, further research is required for improvement and further

exploration of the issue.
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Design for SMEs in Kazakhstan
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Abstract

This study examines how small and medium enterprise (SME) managers in Kazakhstan use artificial
intelligence (Al) tools in final decision-making. Based on prior research, three predictors were analyzed: frequency
of Al use, decision type (operational vs strategic), and trust in Al. An online survey of 126 SME managers assessed
AD’s perceived influence on decisions. Descriptive analysis showed moderate Al use (mean frequency~2.87/5) and
trust (mean=3.05/5), with Al exerting a modest impact (mean influence~2.71). Correlation and regression results
reveal that trust in Al is the strongest determinant of its influence (r=0.76, $=0.86, p<0.001). Frequency of use has
a smaller effect, and decision type is insignificant. Thus, building managerial trust is crucial for deeper Al
integration. These findings highlight that beyond technology, human factors shape the success of Al-enabled
decision processes in emerging-market SMEs.

Keywords: artificial intelligence, management decisions, small and medium-sized enterprises, Kazakhstan,

digital transformation

Introduction

Emerging economies lag in Al adoption: OECD (2023) reports only about 33% of SMEs use any Al tools.
SMEs often struggle not due to lack of interest but to limited resources, inadequate infrastructure, and insufficient
guidance. In fact, Al adoption is uneven globally; researchers note an urgent need to study developing regions, since
most adoption occurs in wealthy countries. Kazakhstan exemplifies this tension: the government’s 2024-2029 Al
Development Concept shows a national commitment to Al, yet many SME:s still face implementation constraints.

This study addresses the gap by investigating how Al use affects managerial decisions in Kazakh SMEs. It
focuses on three independent variables (X): (1) Al usage frequency, (2) type of decision supported (operational vs.
strategic), and (3) trust in Al recommendations. The dependent variable (Y) is the perceived influence of Al on final
decisions. We hypothesize that trust in Al is the key factor driving Al’s impact, with frequency and decision type
playing secondary roles. To test this, we conducted an online survey of managers and owners of SMEs across
various sectors in Kazakhstan, aiming to quantify relationships among these variables. The results will inform both

theory and practice on human—AlI collaboration in emerging-market firms.

Literature Review
Management research has long examined human decision models (e.g. rational vs. garbage-can models)

and recently emphasizes decision intelligence — integrating algorithmic forecasts with managerial judgement. In
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this view, Al tools provide data-driven suggestions that leaders interpret within their business context. However,
most studies focus on large firms in developed markets. For SMEs, studies report major adoption gaps: for example,
only about one-fourth of European SMEs had attempted Al by 2024, and Al-based solutions are often too complex
or poorly adapted to SMEs’ needs. Moreover, global reviews (e.g. Yesuf, 2025) highlight that developing-country
SMEs face unique challenges and are under-researched. Concurrently, widespread personal use of generative Al
tools (e.g. ~75% of knowledge workers globally) suggests a rising digital maturity among employees, hinting at
potential for business adoption.

In sum, prior work suggests that while Al has clear operational benefits, its managerial impact depends on
human factors. In particular, trust is repeatedly noted as critical: people will only incorporate Al advice if they
believe in its reliability. This study extends the literature by empirically testing how SMEs’ usage patterns and trust

jointly influence AI’s role in decisions.

Research Methodology and Data Collection Tool

3.1 Participants

We collected survey data from 126 managers and business owners of SMEs in Kazakhstan. Participants
represented diverse sectors (the largest group in retail sales, ~27%) and had varying demographics and experience.
Over half were male (57%) and 41% female. Work experience ranged up to 20 years, with many early-career
professionals. By covering multiple industries, the sample provides cross-sector validity for Kazakh SMEs.

3.2 Procedure

Data were gathered via an anonymous online questionnaire (Google Forms), distributed by email and social
media. This allowed broad geographic reach and ease of participation. All respondents answered the same
standardized questions, enabling aggregation for quantitative analysis. The survey included items on Al usage
frequency, decision type supported (operational or strategic), trust in Al recommendations (0—5 scale), and
perceived influence of Al on final decisions (0—5 scale). The focus on closed-ended, scaled questions ensured

consistency and minimized missing data.

Results
Descriptive statistics show moderate Al use among Kazakh SME managers. The mean frequency score was
2.87 (SD = 1.44 on a 0-5 scale), indicating regular but not constant use. Decision support tends to be operational:
the average coded “type of decision” was only 0.58, reflecting that most Al use focused on routine tasks rather than
strategic ones. Trust in Al was above midpoint (M=3.05, SD=0.95), suggesting general confidence in Al’s
suggestions. Importantly, the influence of Al on decisions had mean 2.71 (SD=1.15). Almost half of respondents

rated AI’s influence as 3/5, and about 21% rated it 4 or 5. This indicates that Al is perceived as a significant but not
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dominant factor in decision-making. Overall, Al is already integrated as an auxiliary aid, and with moderate usage
and trust levels, it can grow further in SMEs.

The correlation matrix (Table below) highlights relationships among the variables: trust in Al correlates
strongly with Al influence (r=~0.76, p<0.001), while usage frequency has a moderate positive relation (r=0.43,
p<0.01). Decision type shows minimal correlations (r=0.19 with influence). Notably, managers who use Al more
often also tend to trust it more (r=0.44), suggesting a reinforcing cycle. These results confirm that trust is the key
link: higher trust goes hand in hand with a larger role for Al in decisions.

Multiple regression analysis further clarifies these effects. A model predicting AI’s influence from all three
predictors is highly significant (F=59.05, p<0.001) with R?=0.59. In this model, trust in Al has the largest coefficient
(B=0.86, p<0.001). In practical terms, a one-point increase in trust raises Al’s influence score by nearly 0.9 points
on average. In contrast, frequency of use has a small positive effect (f~0.09) that is only marginally significant
(p=0.07), and decision type has no significant effect (f~—0.04, p>0.7). Thus, when all factors are considered, trust
overwhelmingly drives Al’s impact.

A simple regression using only trust as predictor yields an almost identical picture: trust alone explains
about 58% of the variance (R?>=0.58) with a slope of ~0.92. The scatterplot of trust vs. influence (not shown)
confirms a tight positive trend. In summary, both bivariate and multivariate analyses show that higher trust predicts

higher Al influence, whereas usage frequency and decision scope play much smaller roles.

Discussion

These findings support the hypothesis: managerial trust in Al is the central determinant of how much Al
shapes decisions in SMEs. We observed a strong linear relationship between trust and influence, and regression
coefficients above 0.8, indicating that trust alone accounts for most of the explained variation. Usage frequency
contributes only marginally, and whether Al is used for operational or strategic tasks has negligible effect. In
practical terms, this means that even if a manager uses Al tools often, those tools will influence decisions
substantially only if the manager trusts them. Al thus functions not merely as a technical support, but as a
collaborator whose input is weighted by human confidence.

These results align with models of human—Al collaboration that emphasize socio-psychological factors.
They suggest that traditional decision-making theories (which focus on information and rational analysis) must be
extended to include human attitudes toward algorithms. Trust emerges as a foundational element: if managers do
not trust Al, it will not inform their satisficing or analytical processes. This complements recent literature on
decision intelligence, which posits that effective Al use requires interpretability and user buy-in. Our study
contributes by providing quantitative evidence from a developing market context, reinforcing the view that

organizational psychology is as important as technology in Al adoption.
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For SME leaders and policy-makers, the message is clear: to harness Al’s benefits, invest in building trust.
This could involve transparent communication about how Al tools work, hands-on training to demystify algorithms,
and pilot projects that let managers experience Al success on low-risk problems. Even well-designed Al tools will
have little impact if end users remain skeptical. By contrast, fostering trust (through explanation, reliability testing,
and involvement) can amplify Al’s influence on decisions. For example, as one manager experiences useful Al
suggestions, their trust and reliance may grow, creating a virtuous cycle. Thus, strategies for digital transformation
in SMEs should prioritize the human side of Al: clear interfaces, user feedback loops, and reassurance that Al is a
partner rather than a black box.

Regarding the limitations there are also some caveats. First, the linear analyses assume monotonic
relationships, but attitudes toward Al may exhibit non-linear effects (e.g. trust below a threshold might have little
influence until it passes a tipping point). Our models explain ~58—59% of variance, leaving 41-42% unexplained,
which could involve factors like digital maturity, Al tool quality, organizational culture, or individual risk
preferences. Second, the study captures a snapshot in time (2025) in Kazakhstan; rapid changes in Al tools,
government initiatives, or market shifts could alter these dynamics. Third, the findings reflect the Kazakh context,
where cultural factors (mix of Western/Eastern business norms, high value on personal trust) may amplify the role

of trust compared to other settings. Generalizing beyond similar emerging markets should be done cautiously.
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Enhancing Transparency and Efficiency in Purchasing Processes through Blockchain Technology
Zhanel Zhubanysheva, 20231907, MBA

Abstract

In the contemporary competitive landscape, the efficiency and transparency of purchasing processes are
pivotal for organisational success. Traditional procurement systems are often having such issues, like inefficiency,
opacity, and vulnerability to fraud, which in turn will lead to increased operational costs and supply chain
disruptions. This study investigates the potential of blockchain technology to mitigate these challenges. A
quantitative research design was employed, utilizing a survey distributed to procurement professionals, blockchain
experts, and end-users. The data analysis, incorporating regression and ANOVA, revealed that blockchain adoption
is positively associated with perceived improvements in process efficiency and transparency, largely attributed to
the technology's immutable ledger and smart contract automation. However, the statistical significance of these
improvements was moderate, highlighting that technology alone is not a panacea. Significant implementation
barriers were identified, including integration complexities with legacy systems, a shortage of technical expertise,
and internal resistance to change. The study concludes that blockchain holds substantial promise for transforming
procurement by reducing transaction costs, mitigating agency problems, and strengthening supply chain networks.
For successful adoption, we recommend a phased implementation strategy, supported by continuous technical
training and robust organizational change management. The findings offer strategic insights for practitioners aiming
to leverage blockchain for superior procurement outcomes.

Keywords: blockchain technology, procurement, transparency, efficiency, transaction cost theory, agency

theory, supply chain management

Introduction

The procurement function serves as a critical artery for organizational health, directly impacting cost
structures, operational fluidity, and ultimately, competitive advantage. Despite its strategic importance,
conventional purchasing processes frequently suffer from profound shortcomings. Manual workflows, disjointed
information systems, and a lack of real-time visibility create fertile ground for inefficiencies, errors, and fraudulent
activities (Kakwezi & Nyeko, 2007). These issues not only inflate operational costs but also disrupt production
schedules and erode stakeholder trust (Wang et al., 2021). In an era of demanding agility and accountability, these
legacy systems represent a significant liability.

Blockchain technology, initially the backbone of cryptocurrencies, presents a paradigm-shifting solution to
these enduring problems. Its core characteristics—decentralization, immutability, and transparency—offer a novel

approach to recording and verifying transactions. By providing a shared, tamper-proof ledger visible to all
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authorized participants, blockchain can potentially eliminate information asymmetry, automate contractual
obligations via smart contracts, and create an unforgeable audit trail (Viswanathan & Raghavan, 2025).

The primary objective of this research is to empirically examine how blockchain technology can be utilized
to enhance transparency and efficiency in business purchasing processes. This paper moves beyond theoretical
postulation to present and discuss quantitative findings on blockchain's real-world impact, the challenges
encountered during its implementation, and the practical strategies required for its successful integration into

modern procurement functions.

State-of-the-Art Literature Review

A blockchain is a distributed digital ledger that records transactions in chronologically linked,
cryptographically secured blocks. This structure ensures that once a transaction is recorded, it cannot be altered
retroactively without altering all subsequent blocks, a feature that guarantees data integrity (Becher, 2025). In
procurement, this immutability directly counters data tampering and fraud (Britt, 2024). Furthermore, smart
contracts—self-executing agreements with terms written in code—can automate key procurement steps such as
purchase order issuance, delivery verification, and payment processing, thereby reducing manual intervention,
accelerating cycle times, and minimizing human error (Bai et al., 2024).

The potential of blockchain in procurement can be understood through several robust theoretical lenses.
Firstly, Transaction Cost Theory (TCT), which states that economic exchanges involve costs related to negotiating,
monitoring, and enforcing contracts. Blockchain reduces these costs dramatically by eliminating or reducing the
need for intermediaries and by creating a trusted environment through its immutable record. Smart contracts
automate enforcement, thereby lowering administrative overhead and the costs associated with disputes (Ketokivi
& Mahoney, 2017).

Next, Agency Theory, which addresses the principal-agent problem, where one party (the agent) may not
always act in the best interests of another (the principal), due to information asymmetry. Blockchain mitigates this
by providing both principals and agents with access to the same immutable data in near real-time. This transparency
reduces opportunities for opportunistic behavior and aligns interests more closely, thereby lowering agency costs
(Jensen & Meckling, 1976).

Lastly, Network Perspective Theory, which views organizations as nodes within a broader network, where
value is derived from connectivity and information flow. Blockchain enhances this network by providing a single,
shared source of truth across the entire supply chain. It improves coordination and collaboration among all
participants—suppliers, manufacturers, and distributors—by enabling secure and transparent data sharing, thus
building a more resilient and responsive supply network (Pachucki et al., 2020).

Despite the promising synergy between blockchain and these theoretical frameworks, the literature reveals

critical gaps. Scalability concerns often remain unaddressed, with questions about how blockchain networks will
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handle the high transaction volumes of global supply chains without performance degradation (Jabbar et al., 2020).
Furthermore, there is a scarcity of empirical research on the human and organizational factors—user perceptions,
readiness, and resistance—that ultimately determine the success or failure of blockchain adoption initiatives

(Chakraborty et al., 2023). This study aims to contribute empirical evidence to these underexplored areas.

Research Methodology and Data Collection Tool

To address the research objective, a quantitative research methodology was deemed most appropriate. This
approach allows for the systematic measurement of relationships between variables and facilitates the generation
of generalizable insights. The core research question was operationalized into three investigative themes: the impact
on operational efficiency, the enhancement of transparency, and the challenges of adoption and scalability.

The primary data collection tool was a structured online survey. The survey was designed with predefined
response options to ensure consistency and enable straightforward statistical analysis. It was distributed to a targeted
sample of professionals, including procurement managers, blockchain technology specialists, and end-users within
organizations that have experience with blockchain in their purchasing processes. The survey instrument collected
data on key metrics such as:

1. Perceived levels of efficiency and transparency improvement.

2. Quantitative reduction in processing times.

3. Initial user adoption rates and satisfaction levels.

4. Scalability ratings and encountered challenges.

A sample size of 120 respondents was targeted to ensure sufficient statistical power for the analysis. The
collected numerical data was subsequently analyzed using a suite of statistical techniques, including descriptive
statistics (mean, median, standard deviation), regression analysis to model relationships, and Analysis of Variance

(ANOVA) to compare means across different groups, such as transparency levels before and after implementation.

Data Analysis with Critical Thinking and Discussion

A majority of respondents reported positive improvements in both efficiency and transparency following
blockchain implementation. Descriptive statistics showed a mean efficiency improvement score of 2.5 (on a scale
where higher is better) and a mean transparency improvement score of 2.6. Regression analysis indicated a positive
relationship between blockchain adoption and these improvements. For instance, the regression coefficient for
processing time reduction on efficiency was 0.066, suggesting that as processing time decreases, efficiency scores
tend to increase.

However, a critical examination reveals important caveats. The regression models for both efficiency and
transparency had low R-squared values (0.02 and 0.03, respectively), indicating that blockchain adoption alone

explains only a small portion of the variance in outcomes. Furthermore, an ANOVA test comparing transparency
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levels before and after implementation yielded a p-value of 0.30, which is above the conventional threshold for
statistical significance. This means that while the trend is positive, we cannot dismiss the possibility that the
observed improvement occurred by chance.

These statistical results paint a picture of high potential tempered by practical implementation hurdles. The
positive perceptions align with the theoretical promises of Transaction Cost and Agency Theories; respondents
noted fewer manual errors, faster processing, and a greater ability to verify transactions, which should logically lead
to lower costs and reduced information asymmetry.

Nonetheless, the lack of strong statistical significance directs our attention to the formidable barriers that
can dampen blockchain's impact. The survey identified three predominant challenges:

First, the problem with integrating with legacy systems. Adding newest technology to existing Enterprise
Resource Planning (ERP) and procurement systems is complex and costly, often causing delays and limiting
functionality.

Secondly, there is a technical expertise gap. A noticeable shortage of technical skills to develop, manage,
and maintain blockchain technologies creates dependency and increases various project risks.

Lastly, a prominent resistance to change and a fear of the unknown among employees and older generations
can significantly slow down adoption rates, as evidenced by the finding that many organizations had initial adoption
rates below 20%.

The theoretical benefits of blockchain are real and perceived by users, but they are often partially offset by
the friction and inefficiencies introduced during the complex implementation phase. The value of blockchain is not

inherent in the technology itself, but in its successful integration into the socio-technical fabric of the organization.

Summary, Conclusion and Recommendations
This study set out to investigate the role of blockchain technology in enhancing the transparency and
efficiency of purchasing processes. The findings confirm that blockchain holds significant promise, with empirical
data showing positive user perceptions regarding its ability to streamline operations, reduce processing times, and
create a more transparent and trustworthy procurement environment. The results provide tentative support for the
propositions of Transaction Cost, Agency, and Network Perspective Theories. However, the journey from promise
to performance is not automatic. The moderate statistical significance of the results and the clear identification of
implementation barriers lead to a central conclusion: the successful adoption of blockchain is less a technological
challenge and more an organizational one. Therefore, I propose the following strategic recommendations for
practitioners:
1. Adopt a Phased Implementation Approach: Instead of a risky, organization-wide rollout, begin with a
pilot project targeting a specific, high-value procurement process. This allows for learning, adjustment,

and the demonstration of quick wins to build organizational buy-in.
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2. Invest in Continuous Training and Support: Bridge the technical expertise gap by implementing
comprehensive, role-based training programs. Establishing a dedicated support team is crucial for
resolving issues promptly and building user confidence.

3. Foster Management Leadership and Clear Communication: Strong, visible support from senior
management is essential to drive adoption. The "why" behind the change must be communicated clearly
and consistently to all stakeholders to overcome resistance and align the organization.

4. Prioritize Strategic Vendor Collaboration: Engage key suppliers early in the process. Since blockchain's
network benefits are fully realized only when partners are also onboard, collaborative planning is
critical for success.

In essence, blockchain technology can indeed transform procurement, but its success is contingent upon a

thoughtful, human-centric implementation strategy that addresses both the technical and cultural issues.
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The Impact of IFRS Adoption on Financial Performance of Kazakhstan’s Energy Sector Companies
Zhanerke Tattibek-tegi, 20240439, MACTA

Abstract

This study examines how Kazakhstan's energy sector companies' financial performance changed between
2000 and 2024 as a result of implementing International Financial Reporting Standards (IFRS). This research
provides a comprehensive empirical analysis of this topic in the Kazakhstani setting, addressing a significant gap
in the literature concerning emerging economies. Modern method of econometric modeling of panel data was
employed for the analysis, Panel Corrected Standard Errors (PCSE) to be specific, it allowed for the consideration
of heteroscedasticity and autocorrelation in the data. The study's findings demonstrated a multidirectional impact
of variables: Return on Assets was not significantly impacted by the introduction of IFRS. Concurrently, Net Margin
had a negative effect on Financial Leverage but a significant favorable influence on ROA. While the company's
size was linked to slower sales growth rates, the company's age had a consistent favorable impact on financial
success. The findings, which highlight the complexity of the effects of the switch to IFRS and the significance of
taking industry peculiarities into account when implementing standards in developing economies, have practical
implications for Kazakhstani company managers and policy makers.

Keywords: IFRS, energy sector, return on asset, panel data, emerging economy

Introduction

In today's global economy, harmonization of financial reporting standards has become imperative for the
effective integration of national economies into the global financial system (Dhaliwal et al., 2019). This process is
particularly important for developing economies such as Kazakhstan, where the transition to International Financial
Reporting Standards (IFRS) is a strategic tool for enhancing investment attractiveness and ensuring transparency in
corporate governance (Gao & Sidhu, 2018).

The energy sector occupies a central place in Kazakhstan's economy, acting as the main source of export
revenues and an important factor in ensuring the country's energy security (Azretbergenova & Syzdykova, 2020).
In the context of growing global competition and the need to attract large-scale foreign investment, the question of
the real impact of the introduction of IFRS on the financial results of energy companies is of particular practical
importance.

So, the main research question is: Does the switch to IFRS lead to a statistically significant alteration in the
return on assets of companies in Kazakhstan's energy sector after controlling for micro- and macroeconomic factors?

This study's primary goal is to offer a thorough empirical evaluation of the effects of transitioning to IFRS
on the financial results of enterprises in Kazakhstan's energy sector, concentrating on return on assets (ROA)

analysis.
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To achieve this goal, the following research objectives were formulated:

e to carry out a methodical examination of theoretical ideas and empirical research related to the

investigation of the effects of IFRS adoption;

e to form a representative panel data base for five systemically important companies in the sector for the

period 2000-2024;

e to quantitatively assess the influence of the switch to IFRS on ROA using modern econometric

methods;

e to develop practical recommendations.

The research adds to the scientific literature in several ways. It expands the empirical base of research on
the impact of IFRS in emerging markets, especially in the context of Central Asian countries. Second, the focus on
the energy sector allows for industry-specific considerations that are often overlooked in cross-industry studies.
From a practical point of view, the study's findings can be utilized by regulators to assess the effectiveness of
accounting standard harmonization policies, as well as by company management to understand the factors affecting

financial performance in the context of IFRS application.

Literature Review

The theoretical basis for this study is agency theory, which explains the potential positive impact of the
transition to IFRS on companies' financial results. According to this theory, the introduction of international
standards helps to reduce information asymmetry between management and stakeholders, which reduces agency
costs and improves the quality of corporate governance. In the context of the energy sector, this is particularly
significant given the high capital intensity, complex financing schemes and long investment cycles characteristic of
the industry.

Empirical studies of the impact of the transition to IFRS on companies' financial results, conducted in
various countries and industries, show mixed results.

A number of studies identify a positive effect. For example, an analysis of Greek industrial companies
(Iatridis & Dalla, 2011) showed a positive impact on profitability in most sectors. A study of Indian companies from
various industries (Kamarajugadda & Bhanu, 2015) revealed a statistically significant improvement in liquidity
ratios, as well as an increase in investment multiples (e.g., P/E), although the results for profitability were mixed.

Studies in emerging economies generally confirm this trend. In Nigeria (Asuquo & Jeremiah, 2020), an
analysis of companies in the food and beverage industry showed a statistically significant positive impact on asset
growth and liquidity, despite a decline in profitability (ROA). In Ghana (Mensah, 2020), the transition to IFRS led
to a significant improvement in the quality of financial reporting by reducing earnings management practices.

However, some studies show no significant impact. In particular, a study of Turkish companies in the hotel

sector (Dalc1 & Ozyapici, 2017) found no statistically significant impact of the transition to IFRS on key financial
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ratios of liquidity, solvency and profitability. This suggests that the effect of IFRS implementation may vary
significantly depending on country and industry specifics.

In the Kazakh context, empirical studies devoted to the quantitative assessment of the impact of IFRS on
financial results remain limited, and existing works mainly analyze the regulatory and legal aspects of the transition
without a quantitative assessment of the impact on financial results.

Based on theoretical analysis and considering industry specifics, the research hypothesis is formulated:

HI1: IFRS adoption positively impacts the ROA.

H2: ROA is positively impacted by firm size.

H3: Older firms have a higher ROA.

H4: The ROA is significantly impacted negatively by the time dummy for 2015.

Methodology

Five of the largest public companies in Kazakhstan's energy sector, whose shares are traded on the
Kazakhstan Stock Exchange (KASE), were selected as research subjects. The sample includes companies engaged
in oil and gas production, exploration and transportation. The selection criteria were that the companies should be
classified as an energy sector company in accordance with the classification by type of activity established by the
statistical authorities of Kazakhstan and the availability of consolidated financial statements for the entire period
under review (2000-2024).

The financial data was collected using the Refinitiv platform, which is available in the university's financial
laboratory, and the missing data was collected and calculated manually from the companies' annual consolidated
financial statements. For the period prior to the transition to IFRS, reports prepared in accordance with Kazakh
standards were used, and after the transition, IFRS reports were used. The transition date for each company was
identified in the notes to the financial statements. Macroeconomic data was obtained from the World Data Bank.

An econometric model system was constructed to assess the impact of the transition to IFRS.

Key characteristics of the model:

ROA= B0 + B1(IFRS Dummy) + f2(Debt-to-Equity) + B3(Revenue Growth) + B4(Firm Size) + B5(Firm Age) +
B6(Liquidity) + B7(Net Margin) + B8(GDP Growth) + B9(FDI) + B10(Inflation) + f111Year2015+3121Year2020+E
where:

¢ ROA —return on assets (dependent variable)

BO — constant (intersection with the x-axis)

B1-B12 — coefficients for the corresponding explanatory variables

E — random error
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Table 1

Summary of variables

Symbols

Variables

Formulas

Dependent variable

ROA

ROA

(Net Income / Average Total Assets) * 100%

Independent variables

Bl IFRS Dummy 0 - for periods before adoption, 1 - for periods after IFRS adoption
B2 Debt-to-Equity (Total Debt / Total Shareholders' Equity)

B3 Revenue Growth ((Revenue t - Revenue t-1) / Revenue t-1) * 100%

B4 Firm Size Natural Logarithm of Total Assets (Ln(Total Assets))

B5 Firm Age Natural Logarithm of number of years since the company's incorporation
p6 Liquidity (Current Assets / Current Liabilities)

B7 Net Margin (Net Income/ Total Revenue) * 100%

B8 GDP Growth Annual GDP growth (percentage)

B9 FDI Foreign Direct Investment, net inflows (% of GDP)

p10 Inflation Annual consumer price inflation (percentage)

B11 I'Year2015 1 - if the observation is for the year 2015, 0 - otherwise

p12 I'Year2020 1 - if the observation is for the year 2020, 0 - otherwise

Panel data regression analysis was used to test the hypotheses. The analysis was performed using Stata

statistical software. First, descriptive statistics and a correlation matrix were calculated, then time variables such as

year 2015 and 2020 were added. Tests were also conducted to select an adequate specification, such as

multicollinearity, autocorrelation, heteroscedasticity, and cross-sectional dependence.

Regarding the final model, based on the results of the diagnostic tests, robust estimation methods were

applied, Panel regression with corrected standard errors to be specific.

Findings

This is the descriptive statistics table. The key takeaway is the high variation in the data, especially in

financial metrics like ROA and Revenue Growth, highlighting a mix of mature and high-growth companies in a

dynamic economic setting.

Table 2

Descriptive statistics

Variable Observations Mean Std. Dev. Min Max
ROA 108 11.34 11.67 -6.92 51.13
IFRS Dummy 124 0.75 043 0 1
Debt-to-Equity 106 -258.24 2943.57 -30236.15 690.01
Revenue Growth 109 52.53 288.22 -87.06 2204.06
Firm Size (In) 116 11.49 2.30 3.55 15.16
Firm Age (In) 118 2.70 0.90 0.00 4.11
Liquidity 116 5.35 39.19 0.06 423.63
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Net Margin 114 14.91 18.82 -119.44 97.01

GDP Growth 125 5.82 3.66 -2.50 13.50
FDI 125 6.41 4.26 -0.24 13.01
Inflation 125 8.78 3.34 5.20 17.14

According to this correlation matrix, the biggest determinants of profitability (ROA) are internal variables
like firm size and net margin. It's interesting to note that there is a strong correlation between the macroeconomic
situation and the adoption of IFRS.

The assessment of multicollinearity is displayed in Table 3. A common rule is that a VIF above 5 or 10
indicates a severe problem. The highest VIF is 3.06 (GDP Growth), and the mean VIF is 1.81. All values are well
below the critical threshold of 5.

Table 3
Variance Inflationary Factor (VIF)

Variable VIF 1/VIF
GDP Growth 3.06 0.327
Firm Size (In) 2.53 0.395
Firm Age (In) 2.45 0.408
IFRS Dummy 2.05 0.489
Net Margin 1.93 0.518
Year 2020 Dummy 1.89 0.528
FDI 1.73 0.578
Liquidity 1.31 0.761
Inflation 1.31 0.765
Year 2015 Dummy 1.22 0.820
Revenue Growth 1.16 0.863
Debt-to-Equity 1.02 0.977
Mean VIF 1.81

Then other diagnostic tests were done, based on them, two key problems were identified that violate the
standard assumptions of the model. First, the heteroscedasticity test showed its presence with a p-value of 0.000,
which indicates a violation of the assumption of constant error variance. Second, the test for autocorrelation also
found a problem, a p-value of 0.0018 indicates the presence of first-order autocorrelation in the panel data. However,
the Pesaran test for cross-sectional dependence did not reveal a significant correlation between observation units.
To correctly derive the results, taking into account heteroscedasticity and autocorrelation, a model with standard

errors adjusted for panel structure was used.
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Table 4

PCSE panel regression results

Coefficient p-value

IFRS Dummy -0.492 0.838
Debt-to-Equity 0.000041 0.665
Revenue Growth 0.00391* 0.026
Firm Size (In) -1.403*** 0.000
Firm Age (In) 4.307* 0.045
Liquidity 0.0215 0.969
Net Margin 0.539%** 0.000
GDP Growth 0.107 0.729
FDI -0.0408 0.841
Inflation -0.291* 0.039
Year 2015 Dummy -5.502* 0.049
Year 2020 Dummy -5.986* 0.016
Constant 8.407 0.238
N. of Obs 98

N. of Groups 5

R-squared 0.5588

Wald y? (12) 184.94

Prob > y? 0.0000

Discussion

The results of regression analysis demonstrate that the transition to IFRS does not in itself have a
statistically significant direct impact on return on assets (ROA), which is consistent with the practice in emerging
markets, where the introduction of standards primarily increases the transparency of reporting rather than immediate
profitability, and may be offset by the initial costs of implementation. At the same time, internal operational factors
such as revenue growth and net margin have a significant positive impact on company profitability, while the
negative effect is associated with an increase in the size of the firm, inflation and external shocks. Capital structure,
liquidity and macroeconomic trends showed no significant correlation with ROA, which highlights the dominant
role of firm-specific characteristics and operational efficiency over accounting standards or broad economic

conditions in shaping financial results.

Conclusion
An analysis of the effects of the switch to IFRS and other factors on return on assets (ROA) showed that
the key drivers of profitability are operating indicators — revenue growth and net margin — while the transition to
international standards itself does not have a direct significant effect. Based on these results, companies should
focus on stimulating sales, improving operational efficiency and optimizing asset utilization, while developing

resilience to macroeconomic shocks and inflation. Implementing these measures in conjunction with the deeper
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implementation of IFRS principles will lay the foundation for sustainable improvement in financial results over the

long term.
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EXECUTIVE EDUCATION CENTER
CoBpeMeHHBbIE MOAXO0AbI K MOTHBALIMH MEPCOHAJIA HA NPeINPUATHAX HedTenepepadaTbIBalOIIero
KOMILIEKCA: TeOpHs M MPAKTHKA

Aigerim Ismagambetova, 20220151, ExMBA

AHHOTAUA

Crarhsi TOCBSIIIEHA WCCIIEJOBAHMWI0O COBPEMEHHBIX TIOAXOMOB K MOTHBallMd TIEpCOHANa B
He(renepepadaThIBAIONIEM KOMIDIEKCE, TI€ BBICOKAS TEXHOJIOTHYECKas CIOXHOCTh, PUCKH W TIOBBIIICHHBIC
TpeboBaHU K KBaTU(pUKAIMH PaOOTHUKOB JeNaloT mpobieMy MoTuBaIu ocoOeHHO akTyanmsHOW. llems
WICCIIEZIOBAHMS 3aKIII0YAETCS B BBISBJICHHH KITIOUEBBIX (haKTOPOB, GOpMUPYIOMHX 3(PEKTUBHOCTh MOTHBAIIMOHHBIX
CUCTEM, W ONpeAeNiCHNH CHENU(PUKA MOTHBAIIMA B YCIOBHAX HedrermepepadaThIBaONMET0 MPOU3BOACTBa. Bo
BBEJIEHUH PACCMOTPEHBI TEOPETHYECKHE IMOAXOABl K MOTHBAllMM, pOJb KOPIOPATUBHOW  KYIBTYPHI,
OpPTaHM3aIMOHHON COTMPUYACTHOCTH, KadecTBa TPYIOBOW JKMU3HHW W KAPBEPHOTO Pa3BUTHA. MeTomoiorndeckas
OCHOBA HCCIIEIOBAHMS BKIFOYACT aHAIN3 HAyYHOW JINTEPATYPhl M KAYECTBEHHBI KOHTEHT-aHAIN3 O(UIIHATEHBIX
otuétoB Kommanuu ¢ Orpanndennoit OTBeTCTBEHHOCTHIO «Amkun Kapadaranak b.B.», 4To m03BONINMIIO OIICHUTH
peabHbIC MEXaHNU3MbI CTUMYJIMPOBAHUS M OTPEACTUTh UX COOTBETCTBHE COBPEMEHHBIM OTPACIICBBIM CTaHIapTaM.
[Nony4eHHble pe3yabTaThl MOKA3bIBAIOT, YTO 3()()EKTUBHOCTh MOTHUBAIMY B HedTerepepadaTsBaoIeM KOMILIEKCEe
00eCIeUunBaCTCS COUETAHUEM MaTePHABLHBIX CTUMYJIOB, PA3BUTONM KOPIIOPATHBHOMN KYJIBTYPBI, BRICOKMM YPOBHEM
0€30MacHOCTH TPYyAa, BO3MOXKHOCTSIMH NPO(PECCHOHAIBHOTO Pa3BUTHS U TOAJEPKAHUEM HSMOILMOHAIHLHOTO
OJaromnoiiydrs COTPYJHHUKOB, a HeMaTepuasbHble (DaKTOphl MPHOOpETarOT BCE OoJiee 3HAYMMYHO Posib. OCHOBHBIC
BBIBOJIBI MCCJICIIOBAHMS TOATBEPXKIAIOT HEOOXOJUMOCTh TMPUMEHEHHS HWHTETPUPOBAHHBIX MOTHBAIMOHHBIX
MOJIEJICH, YUUTHIBAIOIIMX ICUXOJOTHYECKHUE, OPraHH3allMOHHBIC W COLMOKYJIBTYPHBIE OCOOCHHOCTH OTpPACIIH.
WuTepriperanus pe3yynbTaToB IEMOHCTPUPYET, YTO YCIICIIHAS MOTHBAIIMOHHAS CUCTEMA CITIOCOOCTBYET CHUYKEHHUIO
TEKy4eCTH KaJpOB, TIOBBHIIMICHUIO TPOW3BOACTBEHHOW J(PPEKTUBHOCTH W YKPEIUIGHHIO KOPIOPATUBHOU

YCTOMUYMBOCTH.

BBenenue
B ycnoBusx ycunenus rino0albHOW KOHKYPEHIIMH, MOBBIIIIEHHON BOJIATHILHOCTH CHIPHEBBIX PBIHKOB U
YCKOPSIOIIEWCsT TEXHOIOTH4eCcKoi TpaHchopmarn HedrenepepadarsBatonuii komruieke (HIIK) crankupaercs ¢
HEO0OXOAMMOCTBIO OOecIiedeHus] BHICOKOH 3((EKTUBHOCTH WCIOJIB30BAHUS TPYIOBBIX pecypcoB. [Ipenmpustus
oTpacii (PyHKIMOHHPYIOT B CIOXHOW TPOW3BOJCTBEHHOW CpEe, XapaKTepU3YIOIIEHWCsS BBICOKON CTENEHBIO
aBTOMAaTu3allid  MPOIECCOB,  JKECTKMMU  TpeOOBaHMSMH K  O€30MAaCHOCTH,  MOTPEOHOCTHIO B
BI)ICOKOKBaHI/I(i)I/IHI/IpOBaHHOM HepCOHaHe N IIOCTOSHHBIM BHeJIpeHI/IeM MHHOBAIIMOHHBIX TCXHOHOFI/IfI. B ATUX

YCIIOBUAX BOIIPOCHI MOTHBAIIUU paGOTHI/IKOB CTAaHOBATCS KIIFOUEBBIM (1)aKTOpOM yCTOfI‘IHBOI'O Ppa3BUTUA, BIUAOIIUM
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HE TOJBKO Ha IMPOU3BOAMUTENBHOCTh TPYyAd, HO M HA KaueCTBO MPONYKIHH, COOJIOICHUE TEXHOJIOTHUYECKUX
perIaMeHTOB, TUCIUIUIMHY, TOBBIIIEHUE KYTBTYPbl 0€30MaCHOCTH M MUHIUMHU3AIUIO TPOU3BOACTBEHHBIX PUCKOB.
Lenb cTaren 3aKio4aeTcs B aHAJIN3€ COBPEMEHHBIX TEOPETHUECKHUX MOAXOA0B U MPAKTUUECKUX METOA0B
MOTHUBAIIMY MIEPCOHANA HA MIPEANPUATHAX HeTenepepadbaThIBAIOIIET0 KOMILIEKCa, a TaKKe B 0000IIEHIH 1 OLICHKE
HanOosnee >(PQPEKTUBHBIX HHCTPYMEHTOB CTUMYIUpPOBaHUS PAaOOTHUKOB C Y4ETOM OTpACIEBOW CHEUU(UKH H

COBpeMEeHHbBIX TeH eHlui pa3sutus HITK.

O0630p uTEpaTYypHI

CoBpeMeHHBIE WCCIIEZIOBaHUS B 00JacTH MOTHBAIMHM TE€PCOHANIA TPEANPHUSITHA He(PTEra3oBo u
HeTenepepabaTeIBaIONICii OTpaciM MOAUYESPKUBAIOT HEOOXOAMMOCTh KOMIUIEKCHOTO PacCMOTpPEHUs (PakTopos,
BIHSIONINX HAa BOBJICYCHHOCTH, MPOAYKTHBHOCTH W YIAOBIETBOPEHHOCTh PaOOTHUKOB. B HaydHOM amcKypce
JOMUHUPYET MEKIUCIUIUIMHAPHBIA TMOMX0M, OOBETUHSIONIMIA 3JIEMEHTHl OPTaHW3alMOHHON IICHXOJOTHH,
CTPaTeTHYECKOTO YIPAaBICHHUS MEPCOHAIIOM, COLMOJOTHH TPyIa M TPOMBINUIEHHOW SKOHOMHUKH. Ilpm 3Tom B
MOCIICIHAE TOABI aKIEHTHl CMEMIAIOTCA B CTOPOHY W3Y4YCHHS HEMaTepUaNTbHBIX AaclleKTOB MOTHBAIIHUH,
OpTaHU3AIMOHHON KYJIBTYpBI, CONMPHUYACTHOCTH PA0OOTHUKOB M KAa4eCTBa TPYAOBOM JKU3HU, OCOOEHHO B YCIOBHSIX
TU(PPOBHU3ALINY, YCIOKHEHHS TEXHOJIOTHIECKUX MPOIIECCOB U BO3pacTaHus TpeOOBaHH K 6€30ITacHOCTH.

OnnuM u3 QyHIaAMEHTAIBHBIX HAIllPaBICHWH aHaiM3a SIBISACTCS BIMSHUE KOPIOPATUBHOW KYIBTYPHI Ha
MoTuBanui0 mnepcoHana. B pabore M. H. ImaszkoBoit m K. B. barsesoit (2020) kopmopaTwBHasi KyabTypa
paccMarpHuBaeTCs Kak CHCTeMOoOpa3yrouuii (hakTop MOTHBAIllMU PabOTHUKOB HE(TEra30BOM oTpaciiu. ABTODEI,
uccnenys npumeps 1TAO «JIYKOMII», OAO «asnpom» u ITAO «HK PocHe(Th», NEMOHCTPHUPYIOT, UTO
KOPIIOpaTHBHbIE HOPMBI, IEHHOCTH M PHTYyalbl (OPMHPYIOT HE TOJBKO TPYIOBOE IOBEJCHWUE, HO M CTENCHb
BOBJICUEHHOCTH COTPYIHHUKOB. TeM camMbIM KOpIIOpaTHUBHASL KyJIBTYpa BBICTYIAET HE MPOCTO (P)OHOM MOTHBAIIWH, a
€€ CTPYKTypOOOpa3yIOIIUM dJIEMEHTOM.

[Iponomxast pa3BUBaTh TeMy HeMarepuaiabHbIX acrekroB MmotuBauuu, C. M. CamoxBamoBa u A. H.
Mamroruna (2022) cocpenoraunBaroTcs Ha GeHOMEHE OpraHU3aIOHHONW COPUYACTHOCTH MIepCOHANa — IITYyOOKOH
TICUXOJIOTHYECKON CBSI3W COTPYIHWUKA C OpraHm3anueld. ABTOpPBHl YTOUHSIOT TIOHATHE OpraHU3aI[MOHHON
COTIPUYACTHOCTH MPHUMEHUTENIFHO K He(TEera3oBOi OTpaciy, XapaKTEepU3YIOMIEWCS BBICOKOW CTENEHBIO
OTBETCTBEHHOCTH, PUCKAMH M HEOOXOAMMOCTBIO COOJIONEHHUS periiaMeHTOB. VcciiemoBaTrensMu IpecTaBleHa
JIorHYecKasi MOJeNb HISHTU(UKALMY MOTHBALIMOHHOTO MPOGHIIs paOOTHUKOB, TOIYEPKUBAIOLIAS] HEOOXOAUMOCTD
COYETaHWA WHAWBUAYATBHBIX M KOJUJIEKTHBHBIX CTUMYNOB. Cucremaru3anusi (aKTOpOB OpraHM3allMOHHON
CONPHUYACTHOCTH MOKa3bIBAET, YTO €€ popMupoBanue TpedyeT aapecHOr padoThl C EHHOCTSMH, SMOLUOHAIBHON
BOBJICUEHHOCTBIO, HICHTU(PHUKALNEH C KOPIOPAaTWBHOW MHCCHEH W YKPEIUICHHEM BHYTPUKOPIIOPAaTUBHBIX

KOMMYyHHKaiui. Takum o0pa3oM, B He)Te- ¥ ra3000bIBAIOIICH OTPACIM HeMaTepHallbHbIe aCIIEKThI HTPAIOT POJIb
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HE MEHBUIYIO, YeM MaTepuajibHble CTUMYJBI, MOCKOJBbKY SMOLMOHAIbHAS YCTOMYMBOCTE W OCO3HAHHOCTD
pabOTHUKOB HAIIPSMYIO CBSI3aHBI ¢ 0E30IaCHOCTHIO POU3BO/ICTBA.

MHOro4rcIeHHBIE UCCIIE0BaHUS TOAYEPKUBAIOT, YTO MOTUBALIMS B HEPTEra3o0Boi OTpaciy HEBO3ZMOXKHA
0e3 a3 PexTuBHON cucTeMsl cTUMyIupoBanus. imenHo 3ty Temy packpsiBatoT E. M. Ko6o3zesa u M. C. Tapanenko
(2022). ABropbl aHATU3UPYIOT CTPYKTYPY MOTHBAILIMOHHOM CHCTEMBI MpEANpUATHH HedTerasoBod oTpaciu H
BBIJIETISIIOT KITFOUeBbIe (hakTOphI e€ 3 PEeKTHBHOCTH: YPOBEHb OILIATHI TPyAa, 0€30MacHOCTh TPy/Aa, BOZMOXKHOCTH
KapbepPHOTO TPOABMKEHUS, IMOAAEPKKAa NPO(PECCHOHAIBHOTO DPa3BUTHS. YKasblBas, 4YTO 3HAYMTENbHAs 4acTb
IIPOM3BOACTBEHHBIX MPOLIECCOB TPeOyeT BHICOKOW KOMIIETEHTHOCTH U AMCLUILIMHBI, UCCIEA0BATEIN MPUXOIST K
BBIBOZy O HEOOXOAMMOCTH HMHTETPAllMM MaTepUallbHbIX M HEMaTepHaIbHBIX CTUMYJOB. Tem cambpiM ux paborta
JOTIOJHSAET UCCIIE0BAHNS, OPUCHTUPOBAHHBIE HA KOPIIOPATUBHBIE U KyJIBTYPHbBIE MEXaHU3Mbl MOTHBALIUH.

3apyOexHbIe UCCIeI0BAaHHS OATBEPKAAIOT BAXKHOCTD KAPEEPHOTO Pa3BUTHS U KaUeCTBa TPYIOBOM KHU3HU
KaK MOITHBIX (p)aKTOPOB MOTHUBAIIMHU U yNOBIeTBOpEHHOCTH paboTHHKOB. Tak, H. Pillay, Q. Dawood u A. Karodia
(2015), amamm3mpys roKHOAppPHUKAHCKHMN HedTenepepadaThIBAIOIINKA 3aBOM, BBISBHIN, YTO KaphepHOE
MPOIBIXKEHHE U IOCTYTI K 00yUSHHIO — KIIIOUEBbI€ (PAaKTOPhI MOTHBALIMK paOOTHUKOB. McciaenoBanue mokasano, 94ro
OTCYTCTBHE TPO3PAaYHBIX KapbEPHBIX TPACKTOPHH CHMXKAET BOBJICUEHHOCTh M YBEIMUYMBAET TEKY4ECTh KaJpOB,
TOTJa KaK MHBECTUIMH B 00yUYEeHNE YKPEIUISIOT TPYIOBYO IUCIMIUIMHY | MOBBIIIAIOT YIOBIETBOPEHHOCTH. CXOXKHUE
BBIBOJIBI npencTaBisitor M. Hammond, N. O. Owusu, E. K. Nunoo u np. (2023), ucciiesjoBaBiiie BIUSHAE Ka4eCTBa
TPYAOBOM JKM3HH Ha YNOBICTBOPEHHOCTh IEpCOHAla TasomepepadarhiBalollero 3aBoAa B [aHe. ABTOpEI
MOATBEPKAAIOT CTATUCTUYECKH 3HAYMMYIO CBSI3b MEXKIY YIOBJIETBOPEHHOCTBHIO TPYNOBOH XHU3HBIO M TaKHUMHU
(dakTopaMu, KaKk 3MOIMOHAIBHOE ONaronoiydne, OamaHc padOTa—KH3Hb, TUYHOCTHOE Pa3BUTHE U Oe3oracHas
cpena. OMOIMOHAILHOE OJIarononyvre 0ka3anoch Hanbosee CUIILHBIM PEINKTOPOM YIOBIETBOPEHHOCTH, UTO IS
pa3 MmoATBep)KJaeT 3HAYMMOCTh HeMaTepHaIIbHBIX (PaKTOPOB.

C TOYKM 3peHHUsi Ka3axCTAaHCKOW crielr(HKY, 3HAUUTEIbHBIM BKJIAJ] B MOHUMAaHHUE KaJpOBOTO Pa3BUTHS
He(rerazoBeix kommaHwii BHecim M. A. Mancyposa, A. JI. MaxmynoB u JI. B. ®demopuenxo (2020),
HCCIIEIOBABIINE CUCTEMY OOydeHHsI M pa3BUTHs nepcoHana kommnanun «Kapawaranak Ilerponeym Onepeiftunr
B.B.». ABTOophl moguépkuBaioT, 4To 3¢ QPeKTHBHOE 00y4YeHHEe HEMOCPEICTBEHHO BIMAET Ha MOTHBALMIO 4epe3
MOBBIILIEHHE MPOECCHOHATBHON YBEPEHHOCTH, BO3MOXKHOCTh KAPHEPHOI'O POCTa M yYacTHE B MEXKIyHAPOTHBIX
nporpamMax. CHCTEeMHOCTh OOy4eHHs, HajJuuue AyallbHOro 00pa3oBaHus, (OPMHUPOBAHHE HALMOHAIHHOTO
KaJpOBOTO pe3epBa — BcE 3TO GOpPMHUPYET yCIOBHUS Ul pOCTa MOTHUBALMY MEPCOHAJa Ha AOJITOCPOYHOM YPOBHE.
WnTepecHblil BkiIax B H3yueHHEe MOTHBaUMOHHBIX (haktopoB B Kaszaxcrane Bhecna I. C. Bilashova (2022),
MpoBeIIas HCCIEAOBaHUE YIOBIETBOPEHHOCTH paboToil coTpynHukoB kommnanuum Maersk Oil B Kazaxcrane.
HccnenoBanue moxasano, 4TO 3HAYMMBIMH (aKTOpaMH yAep:KaHUs paOOTHUKOB M MOBBIIICHHS MX MOTHBALIUH
SBISIFOTCS  OpTaHU3alMOHHAS TOJAJIEPXKKA, TMpPU3HAHHE 3aciyT, CIPaBeJIUBas CUCTEMa BO3HATPAKICHUS U

BO3MOXKHOCTH IpodeccronansHoro pocra. Ocoboe BHUMaHME aBTOp YAETSET TOMY, YTO YPOBEHb YIPAaBICHUS
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nepcoHajioM B Kazaxcrane orcraér ot MUPOBBIX MPAKTUK, YTO MOBBIMIACT LHCHHOCTH aJanTallihd COBPCMCEHHBLIX

MOTHUBAIIMOHHBIX MOI[CHGI‘/'I.

MeTtonosiorus uccjie0BaHus

Mertononoruueckasi OCHOBAa HCCIICAOBaHMs OOYCIOBI€HA HEOOXOIMMOCTBIO KOMIUIEKCHOTO aHalln3a
COBpEMEHHBIX TTOIXOJI0B K MOTHBAIIMH TEpCcOHala B HedTernmepepadaTsBalOmeM CEKTOpE, a TaK)Ke BBISBICHUS
oTpaciaeBoi criernGuku GOopMUPOBAHNST MOTHBAIIMOHHBIX MOJIEIICH Ha MpUMepe KOHKPETHOW KOMITaHwH. B pamMkax
CTaTbl MPHUMEHSETCS COYETaHWE TEOPETHUECKHX M OMIMPHYECKAX METOMOB. TeopeTHdecKnid KOMITOHEHT
WCCIIEZIOBaHNSI OCHOBaH Ha CHUCTEMaTH3allil HAayYHBIX WMCTOYHHKOB, BKITIOYAIOIINX pPaOOTHI POCCHUICKUX,
Ka3aXCTaHCKUX W 3apyOeXHBIX aBTOPOB, TIOCBAIIEHHBIE BOMPOCAM IIOCTPOCHHS CHCTEM MOTHBALMK U
CTUMYIUPOBAHUS MTEpCOHANA B HE(TETa30BOM OTpaciu. DMITMPHUYECKas YaCTh UCCIEIOBaHUS OCHOBAHA HA aHATTN3E
oQUIMaTBHBIX TOMOBBIX H COIMUANBHBIX OT4€TOB Kommanum ¢ OrpanumdeHHOW OTBETCTBEHHOCTHIO «AKHUII
Kapauaranak b.B.» (Agip/Eni), sBnsiomeiics OXHMM W3 KIIOYEBBIX ONEPATOPOB KPYIMHEUIIETO B MHpE
Ta30KOH/ICHCATHOTO MecTopokaeHus Kapauaranak. JlaHHbI BBIOOp OOYCIOBIIEH TEM, YTO CTPYKTypa yTpaBICHUS
MEPCOHAIIOM, KOPIOPaTUBHAS KyJIBTypa, CUCTEMA MOTHUBAIIMU U COLIMAIbHASA MOJUTHUKA 3TOM KOMIAaHUU OTPaXaroT
TUIMIUYHBIE OCOOCHHOCTH HedrenepepabarbiBatomieii orpacau KaszaxcraHa, a Takke IEMOHCTPUPYIOT YPOBEHB
COOTBETCTBUA MCKAYHAPOIHBIM OTPACICBBIM CTaHAApTaM.

B pamkax uccnenoBaHus ObUTH UCTIONB30BaHBI CIEIYIOIIUE METO/IBL:

o KOHTCHT-aHAJIM3 OTYCTOB KOMIIAHWH, BKIIOYAIOIIUX KOPIIOPATHUBHBLIC MPOrpaMMBI I10 O6y‘ICHI/IIO u
Pa3BHUTHIO, CHUCTEMY BO3HArPaXKICHHWS, CONMAJbHBIE WHUIMATUBBL, MEPHI 1O O00ECIIEYCHUIO
0€301MacHOCTH ¥ BHYTPEHHHE KOMMYHUKAITUH;

®  CTPYKTYpPHO-(YHKIIMOHANBHBIA aHAJN3, HAIPABICHHBI Ha BBISIBICHHE DIIEMEHTOB MOTHBAIIMOHHON
CHUCTEMBI U UX B3aUMOCBA3H,

o METO KauyeCTBEHHOM HUHTEpIIpETAllUu, HpHMeHHeMLIﬁ JJIsA OIIpeACIICHUA CHCHI/I(i)I/I‘IeCKI/IX
XapaKTECPUCTUK MOTHBaUKU II€EpCOHAJIa B YCJIOBHAX BBICOKOTECXHOJIOTWMYHOTO, KamUTaJIOEMKOTO U
AKOJIOTHYECKH YyBCTBUTEILHOTO MTPOU3BOJICTBA.

Hcnonp3oBaHne 0TYETOB KOMITAHUHM B Ka4e€CTBE SMITMPUIECKOI 0a3bl MO3BOJSET YCTAHOBUTH PeallbHBIE, a

HE TEOPETHUYECKH IIPeJIIojIaraeMbie 0COOEHHOCTH MOTHBAIINY TIEPCOHATIA, OIEHUTD MPAKTHIECKYI0 d3((EKTUBHOCTD

HUHCTPYMCHTOB CTUMYJIMPOBAHUA.

PesyabTarsl
Jist moaTBEpIKACHUSI THIOTE3bl JAaHHOTO MCCIICAOBaHUS OBbLI NPOBEJCH aHAJIM3 CHUCTEMBbl MOTHBAIMU
komnanuu «Amkun Kapauaranak b.B.», koTopas npeacrasiseT co00i HOBBI COBPEMEHHBIN MPOU3BOACTBEHHBIN

KOMILJICKC, BXOI[HH_II/H}'I B YHCJIO BEAYyIIHX HC(bTeHepepa6aTLIBaIOH_II/IX 3aBOJAOB CTpaHbl KW pacnojaracrcsa B
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MPOMBIIUICHHON 30HE OJHOTO M3 HamOojee SKOHOMHYECKH MEepPCIEeKTUBHBIX 0ONMacTHBIX LeHTpoB KaszaxcraHa —
ropone AkroOe. Best mponsBoauMast mponyKIus cepTUQHUINPOBaHA B TOCYIAPCTBEHHOM CHCTEME TEXHHYECKOTO
perynupoBanus Pecriyonuku Kaszaxcran (agipkaragachanakbv.kz, 2025).
Ha ocuoBe ananuza ESG-0T4€TOB KOMIIAHWU BBISIBICHO, YTO CHCTEMa MOTHBAIIMM KOMIAHUU «AJKHUI
Kapauaranak b.B.» BbICTpoe€Ha B COOTBETCTBHM C MEXIYHAPOJHBIMU CTaHAAPTAMHU YIIPABICHUS TIEPCOHATIOM U
aZanTHpOBaHa K OCOOCHHOCTSIM BBICOKOTEXHOJIOTHYHOM, OIMACHONW M KamUTAIOEMKOW HedTerepepadaThIBatOIIeH
orpacnu. [Ipexzae Bcero, HEOOXOAMMO OTMETHUTH, YTO MOTHBAIIMOHHAS CHCTeMa KoMmaHnu «Amkun Kapagaranakx
b.B.» mnTerpupoBana B xoproparuBHylo cTpareruto «KIIO 365y, ompenensromnyro KIOYeBBIE HAIpPaBICHUS
pa3BUTHSl TIepcOHaNa: Oe30MacHOCTh, BOBICYEHHOCTh, HAI[MOHANHM3AIMA KaJpOB, pPa3BUTHE KOMIETEHITHH,
roep)kaHne MHOT000pa3us M paBHBIX BoaMokHOCTeH (kpo.kz, 2025). Jlns xommanum «Amxun Kapadaranak
Bb.B.» 310 03Hauaet, yro HR-monutuka He orpaHuuYMBacTCs MaTrepUalbHBIMU CTUMYJIAMHU, & CTPOUTCS BOKPYT
IIEHHOCTEH YCTOWYMBOTO Pa3BUTHS, STHIECKUX HOPM H JOITOCPOUYHBIX COIMAIBLHBIX 00S3aTENbCTB.
Muccus U CTpaTeTH4ecKue MeNd KOMIAHWH MOAYEPKUBAIOT MPHOPHUTET 3a00THI O COTPYAHHUKAX, YTO
(hopMupyeT OCHOBY JIsi HEMATePHAIBHBIX ACIIEKTOB MOTHBAIIUU — JOBEPHS, COMPUIACTHOCTH, CTAOMIBHOCTH U
MPeACcKa3yeMOCTH KapbepHOrO pa3BUTHA. Takas KOHLENTyalbHAas paMKa SBISETCS KIIOUEBOW OCOOCHHOCTHIO
MOTHUBAIIMU B KOMITaHUU «Amkun Kapadaranak b.B.», rie pabota kaxa0ro cCOTpyJHUKa TECHO CBSI3aHa C PUCKAMHU
SKCIITyaTalliy OMACHOTO MTPOM3BOACTBEHHOTO OOBEKTA.
Cucrema MarepuaIbHOTO BO3HArpaxacHUs B komnanuu «Amxun Kapadaranak b.B.» aBnsercs oqHoit u3
HanboJiee TPUBIICKATEIBHBIX B OTPACIIH, YTO MOATBEPXKIACTCS CTAaOWIBHBIM YPOBHEM 3aHITOCTH M BBICOKOM
JIOATBHOCTHIO NepcoHasia. OCHOBHBIE AJIEMEHTHI BKITIOYAIOT:
® KOHKYPCHTHBbIC YPOBHM 3apabOTHOH ILIaThl, COMOCTAaBHUMBIC C MEXJIYHAPOIHBIMH KOMITAHUSIMU
He(Tera3oBoro CeKTopa;

e eXeromHble OOHYCBI, TpPHUBS3aHHBIE K pe3ylbTaraM KOMIIAHUM W WHIUBUAYAIbHOMY BKIAIY
COTPY/IHUKA;

®  PACUIMPEHHBIN COLMAJIBHBIN IAKET, BKIIOYAIOIIMA MEIUIMHCKOE CTPaXOBAHUE, JKWILE, TPAHCIIOPT,
MUTaHUe U Apyrue (POPMBI TOIACPIKKY;

®  JIOTIOTHUTEINFHBIE BBITUIATHI 32 PA0OTY B YCIOBHSIX MOBBIIIIEHHOH OITACHOCTH, BAXTOBBIN METOI, HOUHBIC
CMEHBI ¥ YYacTHE B MPOEKTAX 110 PEKOHCTPYKIIUU ¥ MOJIEPHHU3AINH YCTAHOBOK.

Bcem pabOoTHuKaM, WMEIONUM TPYHOBOW AoroBop ¢ KommaHue#, mpenocraBiseTcss MakeT JIbIOT,
COCTOSIIITUH M3 JCHEKHBIX BBHIIUIAT ¥ HEJIEHEKHBIX JIHTOT. BObIas 9acTh JBIOT MPEAyCMOTPEHA KOJUIEKTHUBHBIM
JOTOBOpOM. B cooTBeTcTBHH ¢ yCIOBUSIMH KOJIeKTHBHOTO noroBopa KIIO BelmuraumBaer mpemuio ko JlHiO
paboTHHKa He(TEra3oBOro KOMILIEKCa, PEMHUIO B KOHIIE To/1a, peMuro K rogosmuHe nmognucanns OCPIL, a Taxxe
MaTepHaNbHyI0 TIOMOIIL JJIi BOCCTAaHOBJIEHHS 3[0pOBBs. Pa3mep MaHHBIX BBIIIAT TaK)Ke 3aBUCHUT OT

MIepCOHANILHOTO Tpeiina paboruuka. [lepconan xommanmu «Amkwun Kapauaramak b.B.» momywaer mgoctym k
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MporpaMmMaM MaTepHaabHOW MOICPIKKH, CBSI3aHHBIM C O0YYEeHUEM JCTEH, JIbFTOTHBIMHU YCIOBHSIMHU KPEAUTOBAHUS
Y KOPIIOPATUBHBEIMU KOMITCHCALIUSMH.

OcobeHHOCThIO KoMTaHuK «Axun Kapayaranak b.B.» sBisieTcs To, 4T0 0€30MaCHOCTH TPY/Ia BHICTYIIACT
HE TOJILKO 0053aTeIIbCTBOM, HO M OJJHOW W3 IIEHTPAIBHBIX (POPM HEMATepHabHOW MOTHBANUU. Tak, K MpUMEpY, B
2024 romy KOMITaHUS peaar30Bajja MaclITa0OHbIC MHUIIMATUBEI B O0JIACTH OXPAHBI TPY/a U 37I0POBbsI: KOMILJICKCHAS
cucTeMa OOy4eHHs M eXeromHol cepruduxanny padoTHHKOB 110 Th; peryisipHeie TPEeHUPOBKH MO TOTOBHOCTH K
UC; BHenpenne nu(ppoOBbIX CUCTEM MOHHTOPHHTA OMACHBIX ()aKTOPOB; MPOTPaMMBI IO CHMYKEHHUIO TpaBMaTH3Ma
«Homp mpowmcmecTBuit». s COTPYyAHHKOB ydacTWie B TaKWX HHHIMATHBAX HE TOJBKO ITOBBIIIAECT IJIHIHYIO
0e301macHOCTh, HO U (POPMHUPYET TyBCTBO CTAOMIBHOCTH W 3AIIUIIEHHOCTH, YTO SIBIISETCS BaYKHBIM 3JIEMEHTOM
MOTHBAIIUU B YCIOBHSX OMACHOTO IMpom3BoacTBa. Kpome toro, kommanus «Amkun Kapauaranak b.B.» ymemser
0co00e BHUMAaHHE TIICHXOJOTHYECKOMY OJIaTOMONIYYHIO COTPYIHWUKOB. B KOMIIaHWUM CO3MaHBI TPOTPAMMEI
MOJIEP>KKHU, KOHCYJBTAIINH CIEINATUCTOB, MEXaHU3Mbl PAHHETO BBISBICHHUS DMOIMOHAIBHBIX TEPErpy30K, UTo
O0COOCHHO aKTyallbHO B YCIIOBHSIX BRICOKOW TIPOM3BOJICTBEHHON OTBETCTBEHHOCTH.

OOyueHue W pa3BUTHE COTPYIHUKOB BXOAWUT B TOI-IIPHOPHUTETOB KOMIAHWUU. J[JIs1 KOMIaHUH «AKAT
Kapauaranak b.B.» 3To BBIpaxkaeTcsi B MHOTOYpOBHEBOW cucTeMe Mpo(hecCHOHATBHOTO POCTa, BKIFOYAIOLICH:
BHYTPCHHHUE TPEHUHTH M TEXHUYECKOE 00yUeHHE; MEXyHApOJHbIE CepTH(HUKAIIMOHHBIE IIPOTPAMMBI; CTaXKHPOBKH
B 3apyOeXHBIX (uinanax MarepuHCKHX KommaHuid («OHm», «lllemmy, «llleBpon»); myadbHBIE MTPOrPaMMBI
IMOATOTOBKMU MOJIOABLIX CHEIUAIMCTOB;, WHUIIMATHBA pPa3BUTHUA HAIIMOHAJIBHOI'O KaJApOBOIO pE3CpBa. I[I/IHaMI/IKa
KOJIM4YeCTBa 0OY4YEHHBIX PAaOOTHHKOB KOMIIAHHM B PaMKaxX MEXIYHApOJHBIX CEPTH(QHIMPOBAHHBIX MPOTpaMM 3a

2021-2024 rr. npuBeneHa B Tabmure 1.

Taoauna 1

Jlunamuxa xoauwecmea oOYHeHHbIX PAOOMHUKOS KOMNAHUU 8 PAMKAX MeNCOYHAPOOHBIX CepMmUpUUUpOBaAHHbIX

npoepamm 3a 2021-2024 z2.

Ha3BaHue nporpamMmmbl 2021 2022 2023 2024
VYnpasnenue ckBaxnHo / KOHTposb 1aBieHus B CKBaXKHHE MPH 61 46 59 22
razoHedTeBonomnpossiaeaus (IWCF)

Ceprudukarus o Hepaspymaroiiemy koutpoio (NDT) 13 20 50 30
MexayHapoansiii auruioMm uHcTUTyTa CIPS B 00MacTH 3aKymok ¥ MoCTaBoK 110 13 19 19 43
0a30BOMY Kypcy

Kypc no aBapuitHoMy pearupoBaHHio Ha upe3Bbluaiiaele cutyauun MEMIR no 17 17 11 8
crangapry OPITO

MesxayHapoaHbIH cepTH(HKAT B 00JIaCTH OXPaHBI 3JI0POBBS, OKPYKAFOIIEH 9 12 17
cpensl U TexHukH OezonacHoctr (NEBOSH)

JunnomupoBaHHblil BHyTpeHHuil ayaurop (CIA) 4 2
Ceprudukanus no MmexaynaponHoi dunancoBoit oruetHoctn ACCA 2 3 1
MarucTp J1eJ0BOro aIMUHUCTPUPOBAHMS 1 1 6 4
Ceprudukanms 1mo TexHu4ecKkuM crangapram API 10 8 12
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Cepruduxanms mo kypey «lIpodeccrnonansHoe ynpasnenue npoexrom» (PMP) 1 13
®

MesxayHapoanslii ceptudukar IEMA B 001acTH 9KOJIOTHUECKOT0 MEHEPKMEHTa 1 1 2
WucnekTop 3aBoga mo cranaapraMm ASME 23 17 17
Koyuunr B opranmsanyu u 6usnece (ICF) 12 8
MexayHapoaHbI cepTUdHUKAT o Oe3onmacHoi opranu3anun padbot (IOSH) 10
CepTudunupoBaHHbIH CISHUAIUCT M0 MeKAYHapoaHbIM 3akynkam (CIPP) 3
OO11ee KOIMYECTBO COTPYHHUKOB, MPOIIEAIINX TPOTrPaMMbI 128 136 214 179

cepTuUIIMpPOBaHHOTO 00yUEHUS

Takoli momxox oOecrnednBaeT BBICOKYIO KBaNM(UKALMIO TepcoHala H (OPMUPYET YBEPEHHOCTh
COTPYAHUKOB B KapbepHBIX NepcrekTuBax. [IoMuMo 3TOro, BO3MOKXHOCTh TOPH30HTAIBHONH MOOMIIBHOCTH MEKIY
noapasaciaCHUusIMU KIIO wu ydyacTu€ B KPYIHBIX IMPOCKTaX MOACPHU3ALMUN TaAKXKC ABIAIOTCA 3HAYUMBIMU
MOTUBHUPYIOIIMH (HaKTOPaMH.

B nenom, npoBea€HHBIN aHANN3 JEMOHCTPUPYET, YTO CHCTEMa MOTHUBALIMY NIEPCOHATA KOMIAHUH «AJDKHII
Kapauaranak b.B.» sBisieTcsi KOMIUIEKCHOM M OPUEHTHUPOBAHHOW Ha JOJTOCPOYHOE PA3BUTHE YETOBEUECKHUX
pecypcos. E€ kitoueBbie 0COOEHHOCTH BKJIIOYAIOT: BBICOKHH YPOBEHb MAaTCpPHaIbHOIO BO3ZHAIPAXKICHHUS; THOKYIO
CHCTEMY COLMAIBbHON MOINEPKKH; CTPATErHYECKHH aKLEHT Ha 0e30MacHOCTH TPYAa; Pa3BUTYIO HHPPACTPYKTYPY
pod)eCCHOHATIBHOTO POCTa; MPOABWKEHUE KOPIOPATUBHBIX LIEHHOCTEH; MOCTOSHHBIN AMAJOr C MEPCOHAJIOM;
aKIEHT Ha [ICUX0JIOTHYECKOE OJIaronoayyue v BOBICUEHHOCTh. DTa CUCTEMA OTBEUAET COBPEMEHHBIM TPeOOBaHUSIM
HedTenepepadarpIBalOIel OTPAcid M COOTBETCTBYET JIyUYIIMM MEXAYHApPOIHBIM NPAKTHKaM, YTO I1O3BOJISIET
komnanuu «Amxun Kapauaranak b.B.» ynep:xuBars BbICOKOKBaNH(UIMPOBAHHBIX CHEIUAINCTOB U MOAJIEPKHUBATh

YCTOﬁqHBOC Pa3BUTHUC KOMIIAHUH.

Oouree o0cy:kaeHUE

[IpoBenéHHOe WCCIICOBaHUE TIO3BOJMJIO BBISBUTH KJIHOYEBBIC TEHJACHIMM UM  3aKOHOMEPHOCTHU
(dbopMHpOBaHHMS  MOTHBAIlMOHHBIX CTpPAaTeTMid B  OTPAciH, XapaKTepPH3YIOIICHCS BBICOKHMM  YPOBHEM
TEXHOIOTMYECKOM CJIOJKHOCTH, IIOBBINICHHBIMU pPHUCKaMU MW CTPOTrUMHU TpeGOBaHI/IHMI/I K KBaHI/Iq)I/IKaIII/II/I
pabOTHUKOB. AHANIN3 HAyYHOU JIUTEPATypHI MTOKA3all, YTO MOTHBAIMsI B HE()TEra30BOM ceKTope GopMHUpyeTCs MOA
BIIMAHUEM COUYCTAHHA MarcpualibHbIX, HEMATCPHUAJIbHBIX, KYJIIBTYPHBIX U HpO(beCCI/IOHa.HBHO-OpI/IeHTI/IpOBaHHBIX
¢dakTopoB. OcoOyio poib HMIPAIOT KOPIOPATHBHAS KYJIBTypa, OpPraHU3alldOHHAs COTPHUYACTHOCTH, KapbepHOE
pa3BUTUEC, Ka4CCTBO Tp}UIOBOﬁ KN3HU U OMOIIMOHAJIBHOC 6nar0nonytme paGOTHI/IKOB. 3MHI/IpI/I‘-IeCKaSI qacCTb
WCCJIEJIOBAHUS — aHAJIM3 CUCTEMBI MOTHBAINY TiepcoHana KoMmaHuu ¢ orpaHHYeHHON OTBETCTBEHHOCTHIO «A JDKHIT
Kapauaranak b.B.» — mpojeMoHCTpupoOBaia, 4TO B PealbHOW NMPAKTUKE COBPEMEHHBIC KOMIIAHWUU HCIOIB3YHOT
WHTETPUPOBAHHBIC MOJIEIM MOTUBAIINH, BKJIFOYAIOIINE KOHKYPEHTHYIO OILIaTy TPy/Aa, PaCIIUPEHHBIC COI[HAIILHBIC
MaKeThl, WHCTPYMEHTHI OE€30TMAaCHOCTH, IMPOTPaMMbI OOYYEHWS, JJIEMEHTHl KyJIBTYpPhl TMPU3HAHUS, TUAIOT C

NepCoOHAJIOM W KOPHOPATHUBHYKO COLUAJIbBHYHO OTBETCTBCHHOCTD. CHGL[I/I(i)I/IKa HeQ)Tenepepa6aTLIBa}01uero
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MPOM3BOACTBA YCHJIMBAECT POJb HEMarepUalbHBIX (DaKTOPOB, MPEKAE BCEro OE30MaCHOCTH, 3MOLMOHATBHOU
YCTOWYHBOCTH, KBAIU(UKALMOHHOTO POCTa M JOBEPHS K KOPIIOPATUBHOMN MOTUTHKE.

Teoperndeckunil BKIax MCCIENOBAaHUS 3aKIIOYAETCS B YTOUHEHUHU POJIM HEMAaTepUaJIbHBIX CTHMYJOB B
YCIIOBUSIX BBICOKOPHCKOBOM M KaNWTaJI0EMKON oTpaciu. B ominume oT KilacCHUYeCKMX MOTHBALlMOHHBIX MOJENEH,
IJie NPUOPUTET MPHUHAIICKHUT MaTEpPUaIbHOMY BO3HATPAXKACHHUIO M YCIOBHUSIM TpyAa, Pe3yJabTaThl HACTOAIIEH
paboTEl AEMOHCTPUPYIOT, YTO B HE(TETa30BOM CEKTOPE «BBICLIME)» IMOTPEOHOCTH, CBS3aHHBIE C YyBCTBOM
COIIPUYACTHOCTH, YBEPEHHOCTHIO B OyayIleM, BO3MOKHOCTBIO MPO(ECCHOHAIBHOTO POCTAa U KaueCTBEHHBIM
B3aMMOAEHUCTBHEM C OpraHU3alyeil, OKa3bIBalOT 00Jiee CHIIBHOE BIMSHHUE Ha TPYLOBOE IOBEACHUE COTPYIHHKOB.
Taxum oOpa3om, MOTHBaIHS PAOOTHHUKOB B HE(TETa30BOHM OTPACIId MPHOOpPETAET MHOTOMEPHBIA XapakTep, UTo
TpeOyeT MepeoCMbICICHHS TPAIUIMOHHBIX TEOPETHUECKUX MOAXON0B M 00OCHOBAHMS MHTETPATUBHBIX MOJEICH
MOTHUBALNH, 00bEIUHSIOIINX SKOHOMHUUECKUE, COLUAIBHO-TICUXOJIOTMYECKUE U KyJIbTYPHbIE KOMIIOHEHTHI.

[IpakTtuueckoe 3HaueHHE PabOTBI COCTOMT B TOM, YTO BBISBICHHBIE 3aKOHOMEPHOCTH M OCOOEHHOCTHU
MOTHBAaIllUM MOTYT CIIY’)KHThb OCHOBAaHHEM [UIsl COBEPIIECHCTBOBaHUA KopropatuBHbIX HR-npaktnk. Ha npumepe
koMriaHumn «Amxun Kapadaranak b.B.» cranoBuTcs oueBUAHO, 4TO0 Hambolnee I(PPEKTUBHON SBISETCS TakKas
crcTeMa MOTHBAIIUK, KOTOpasi HE TOJBKO 00ecleuuBaeT KOHKYPEHTHYIO KOMIICHCAIIMIO M KaYeCTBEHHBIE YCIOBUS
Tpyaa, HO U (OPMHpPYET KyIbTypy O€30MacHOCTH, MOAJEPKHUBAET MPO(EecCHOHATBFHOE Pa3BUTHE, YKpEIUIET
SMOIIMOHAJILHOE OJIaronojiydyue COTPYIHHUKOB M OOCCIICUMBACT MX YCTOHYMBYIO BOBJICUYEHHOCTDH. [[is KoMmaHwmii
HedTenepepadaThBAIONIET0 KOMITJICKCa BaXKHBIM TPEICTABISIETCS Pa3BUTHE CHUCTEM BHYTPEHHErO OOyUYCHHS U
HACTaBHUYECTBA, pACIIMpPEHHE NpPOTrpaMM MOAJNECPKKH TepcoHana, (opMHUpOBaHHE MEXaHH3MOB MpPU3HAHHS
JOCTHKEHUH, TIOBBIIIEHHWE IMPO3PAYHOCTH KOPIOPATUBHBIX KOMMYHHKAIIMA W YKpeIUIeHHe KOPIOpaTUBHOM
WJCHTUYHOCTH. B Ou3Hec-mpakTHKe TakWe Mephl CIIOCOOCTBYIOT CHW)KEHHIO TEKY4eCTH, [OBBIIICHHIO
JMCIUTUTAHBI, POCTY POU3BOJCTBEHHON 3(h(EeKTHBHOCTH M (YOPMHUPOBAHHUIO YCTOWYHBOI KOPIIOPATHBHOM CPEJIbI.

B nenom pabora mogu€pkusaet, uto 3dexTHBHAS MOTHBAIMS NEPCOHANA B HedTenepepadarbiBatoen
OTpaciiv JOJKHA pacCMaTpPHUBATHCS KAK MHOTOKOMITOHEHTHAS CHCTEMA, OCHOBaHHAsI HA COYETAHUH SKOHOMHYECKHUX
CTUMYJIOB, KOPIIOPAaTHBHBIX IIEHHOCTEH, pa3BUTHs KOMIIETCHUUH W TICHXOJOTUYECKOrO  OJIaromnoiydus.
CoBpeMeHHbIE TEHACHLUHN CBUAETEIBCTBYIOT O pacTylleld 3HaYMMOCTH HEMaTepHaIbHBIX (AaKTOPOB MOTHBALMU,
YTO OTKPBHIBAET HOBBIC HANpPABICHUS Ui JAJbHEHIINX TEOPETHYECKHX pa3padOTOK M COBEPLICHCTBOBAHMS

YHOpaBJICHYCCKUX ITPAKTHUK.
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HNHaTerpanms ucKycCTBEHHOT0 HHTE/JIEKTA B MPOLeCC aJaNTAIMH MePCOHAA B KOMIIAHMAX
TeJIeKOMMYHUKAIMOHHOM oTpaciau B PK

Aigerim Viassova, 20240187, ExMBA

AHHOTAUA

Hudporuzanms sxonomuku Pecrryonuku Kazaxcran crpemuTensHO HaOUpaeT 000pOTH U CO3/1aeT HOBBIN
KOHTEKCT IS YIPABJICHHS KaJpaMH B KITFOYEBBIX OTPACISX, BKIIFOYAs TEIEKOMMYHUKAIMOHHBIN cexTop. Temexom
KOMITAaHUHM WTPAIOT KJIIOYEBYIO POJb B COBPEMEHHOW HU(POBON SKOHOMHUKE, oOecriednBasi WHOPACTPYKTYpy H
CEPBUCHI, HA KOTOPBIX JepxkHUTCs mudpopusaiusi. OTpacis UCHBITHIBACT HexBaTKy crieruanuctoB UKT-mpodust.
[NosiBnsitoTcst HOBBIE MPOQECcCHr, CBA3aHHBIC ¢ U poBu3alueii. JlanHast Hay4yHast paboTa MOCBAIICHA HHTETPALIUN
MCKYCCTBCHHOTO MHTEIJICKTa B (DYHKIIMU aJalTallii BHOBb MPHHATHIX COTPYIHUKOB B TEICKOMMYHHUKAIIMOHHON
cdepe rue yaepKaHHe TaJaHTOB UMEET OIPOMHOE 3HaueHHE. B kauecTBe 00bEKTa MCCIICIOBAHMS B3SAT MPOIECC
amantauuu nepconana AO «Kazaxrenekom». Llenb paGoTbl OLEHUTH BO3MOXHOCTH, MEXaHU3MBI U 3(PEKTHI
MHTETPalMK UCKYCCTBEHHOIO MHTEJUICKTA B MTPOIECC alalTalluy MepCcoHalia, a TakKe pa3padboTarh PeKOMEHIAINN
M0 TMOBBINICHUIO 3(P(PEKTUBHOCTH OHOOpAWHTA ¢ Hcmoiib3oBaHueM MU — TexHomorwii /s ycKopeHus time-to-
productivity, TOBBIIIIEHUE YIOBICTBOPCHHOCTH HOBUYKOB, CHIDKEHUE TEKYUYECTH KaJIPpOB, aHAIMTHUKH M MOJICPIKKH
24/7. MeTOomoNIOorus UCCIIEAOBAHMS BKIIOYAET HCIIOJIb30BAHME KAYSCTBEHHBIX U KOJUYECTBEHHBIX METOOB.

WuTerpanust HCKyCCTBEHHOTO WHTEIUIEKTa B MPOLECC aJallTaI[iH MePCOHANa B TEIEKOMMYHHKAITMOHHON
orpaciu PK nemMoHCcTpupyeT 3Ha4MMBIi oTeHnman s nossimenns 3¢dexruBaoctn HR-miporieccoB u kagecTBo
YIpaBIeHHs] YeIOBEYECKHM KalMTajoM. B Xole WcclieZoBaHUS YCTaHOBIEHO, 4TO BHeapenwe MMU-pemeHuit
TTO3BOJISIET ABTOMATH3UPOBATh MOBTOPSIOIITUECS OIIEPAIMH, YCKOPUTH BBOJI HOBBIX COTPYAHHUKOB B JIOJDKHOCTD, UTO
BEJIET K COKpAILECHUIO NMEePUOJa aJalTalud U CHUXeHHUIo Harpy3ku Ha HR-cneunanuctos 1o 50%. IloayueHHsie
BBIBOJIBI TTOJITBEPKIAIOT CTPATETUIECKYI0 3HAYMMOCTh TipuMeHeHus MM B ympaBneHun agantanveil epcoHana,
00eCIeunBaloIero 3KOHOMUUECKHA 3(PQEKT, poCT OpraHU3aIMOHHONW TUOKOCTH W IIOBBIIIEHHE YCTOWYHUBOCTH
KaJpOBOTO MOTEHINAIIA TeIEKOMMYHHKAITMOHHOM oTpaciu KazaxcraHa.

Kurouegvle cnosa: WCKYyCCTBEHHBIH WMHTEIUIEKT, ajanTaius IepcoHana, IudpoBas TpaHchopmarius,

YEJIOBEYECKUH pecypc

Beenenue
KaszaxcraH, cTpaHa ¢ pa3BUBAarOLIEHCS SKOHOMHUKOM, EPEXOAAIIAS OT HEHTPAIU30BAHHOIO YIIPABICHUS K
Y4acTHIO B TNIOOAIBHOM PBIHKE, CTAJKHUBAeTCS ¢ MpolmeMamu, obmmmu i Apyrux pecrnyomuk CompyxecTsa
HesaBucumbix ITocynmapctB. KoHKypeHTHblIE NpPEHMMYLIECTBA, KOTOPBIE IIPEIBEIIAIOT YCIEUIHBIA IEPEXOL,
BKJIIOYAIOT B ce0s1 6orarsie 3amachl He()TH, Pa3BUBAIOILYIOCS ITPABOBYIO CUCTEMY U MPaBUTEIBCTBO, KOTOPOE, TIO-

BUIUMOMY, M3BJIEKJIO YPOKH u3 omubok Apyrux crpan CHI. OmgHako pecrmyOnmKa CTaJKHUBAeTCsS ¢ CEPhe3HBIMU

149



npobieMaMy COKpAaLIeHUs] HaceNIeHHs, INTOX0H MHPPACTPYKTY Pl U MPUBBIUEK pabovell CHIIbI, HECOBMECTHUMBIX C
PBIHOYHOM KOHOMUKOH. DKOHOMHUYECKas! CTaOWIM3alysl, pa3BUTHE PIHOYHBIX MHCTHTYTOB, TAKUX KaK [IPaBOBas
WHPPACTPYKTYpa, U TPEONOJICHUE HEXBAaTKH KBaJU(QULUUPOBAHHOW pabodell CHiIbl SIBISIOTCS KIIFOUYEBBIMH
npobnemamu, oomumu i ctpad CHIT (Hoskisson, Eden, Lau & Wright, 2000). XoTs 3TH pecnyOnuku uMenu
OOILIYO0 OTIIPABHYIO TOUKY JJIsl PAa3BUTHUS PHIHOYHOW SKOHOMHUKH, OHH IOIIUTN Pa3HBIMH My TSIMU B IOCTHUIVIA Pa3HOU
crenenu nporpecca (EBRD, 1998).

IIpesunent Kazaxcrana Kacsimoxkomapt TokaeB cTaBUT Tiepe]] NPEAPUHUMATEISIMA CTPaHbl BBI30OB YTO B
Omkaiimme mate jet Kasaxcran moymxeH crarh HU(pPOBBIM IOCYIAapCTBOM. B CBOEM BBICTYIJIEHHWH IMPE3UICHT
OTMETWJI, YTO B MHUPE HMPOHUCXOIAT 3HAYUTENbHBIE TEXHOJIOTHUECKUE N3MEHEHUS], CBI3aHHbBIE CO CTPEMHUTENbHBIM
pa3BUTHEM UCKyCcCTBEHHOTrO uHTeiiekTa (V). Ota TexHOIOrMs HaNpsIMyIO BIMSIET HAa pa3BUTHE BCEX CTPAaH MUPA,
0e3 Hee ceiyac HEBO3MOXHO BBIAEpXkaTh IMoOanbHYI0 KOHKypeHmmioo. [lo mporrosy Kondepernmnun OOH mo
toprosiue u pazputuio (KOHKTAJT), k 2033 roxy 00beM phIHKa HCKYCCTBEHHOTO MHTEIIEKTa MOXKET A0CTHYb $4,8
TpaH. Ero 1071 B MUpPOBOI1 TEXHOJIOIMYECKOM HHAYCTPUU YBEIHUYHUTCS OT 7 10 29%. OT10 OGecnpeneleHTHBINH POCT.
HcKyccTBEHHBIH MHTEIEKT OTKPHIBAET IIUPOKUE BOSMOXKHOCTH JUISl Pa3BUTHS», — LIUTUPYET INIaBy roCylapcTBa
npecc-cinyx6a Axkopast (bexbockn T., 2025).

Otnen uenoBedueckux pecypcoB (HR) wurpaer xioueByro ponb B (opMHUpOBaHMH KaJIpoOBOTO COCTaBa
OpraHM3alliY, YIPABICHWU MPOIEAypaMUd HaliMa, OOCCICYCHHMH COOTBETCTBHS HOBBIX COTPYIHHKOB
KOPIIOPaTHBHOW KYJIBTYpe, MOHHMTOPHHIC YAOBIETBOPEHHOCTH pabOTOW M MPHHSATHH OTBETCTBEHHOCTH 32
MPOM3BOAUTENILHOCTE W A(QQPEKTUBHOCTh MepcoHana. Vcrtopuyeckn paccMmarpuBaeMasi KakK —JIOBOJIBHO
W30JTUPOBAHHBIN acleKT KoproparuBHOW cdepbl, obmacTh denoBedecknx pecypcoB (HR) B mocnemnee Bpemst
nperepriesia 3HAYMTENbHbIE H3MEHEHWST B CBSI3W C WHTerpanuedl 1M@poBBIX TexHOMoruii. MHTerpanus
uckycctBeHHoro uHremekra (M) B mpomecc amantanmuu mepcoHala MPeCcTaBsieT COOOH 3HAYMTENbHOE
U3MCHCHUEC B IIOAXOAC, ITOBBIIIIAA 3(1)(1)CKTI/IBHOCTB N PE3YyIbTaTUBHOCTL MHOIUX IIPOLCAYP, TaKUX KakK Ha6op
NepcoHana, olueHKa 3pPEeKTUBHOCTH, 00yUeHHUEe, U IPOrpaMMBbl HACTABHMYECTBA. DTOT LIar HE TOJIBKO MPHUBOIMT K
SKOHOMHH CPEACTB M YIYUIICHUIO YIPaBICHHUS BPEMEHEM, HO M O3HAYaeT yXOJ OT TPaAULMOHHBIX MOAXOIOB,
MOAYEPKMBAsi TEHACHIMIO K 00Jee COBEPLICHHBIM CHCTEMaM NPHUHSITUS pEIleHWH, OCHOBAaHHBIM Ha aHaJIM3e
JaHHBIX. 3HaYeHHE UCKycCcTBEHHOTo nHTeuiekra (UM) B u3MeHeHnn AMHAMHUKH pabo4yero MecTa, KOTOpoe J10Jroe
BpPEMS CYMTAJIOCH TIOHATHEM, OTPAHNYEHHBIM HayYHOH (PaHTaCTHKOM, Tereph O0IIENPU3HAHO CIIEUATNCTaMU. JTO
MPU3HAHUE O3HAYaeT NPOIPECCHBHOE PAa3BHTHE HCIOJIb30BAHUS WHTEIUIEKTYalbHBIX TEXHOJIOTHH B oOnacTu
YIPaBIEHUS YEJIOBEUECKHMHU PECYPCaMHU.

HcKkyccTBeHHBI WHTEIUIEKT CIIOCOOCTBYET 3KOHOMUHM BPEMEHHM, IMOBBILIEHHIO OOBEKTHBHOCTH U
aBTOMATH3alli MHOTHX MPOILIECCOB B cdepe YMpaBIeHUs MepcoHaloM, 0COOCHHO Ha dTale HaiiMa U oTdopa

MepcoHasia, a TakXe IpH pa3paboTKe CHCTEM YIIpaBiieHHS. BHenpeHHe MCKyCCTBEHHOTO WHTEIIEKTa TaKkKe
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COMPSKECHO C PSIIOM MPOOIIeM, TAKUX KaK BBICOKHE HauallbHbIE HHBECTHLIMOHHBIE 3aTPaThl, BOMPOCH! 0€30MacHOCTH
JaHHBIX U HEOOXOANMOCTD aJJalliTAllMH K TEXHOJIOTHIECKUM MU3MEHEHHUSIM H CIBUTaM B CTPYKTYpE paboueil CUITBL.

Kpome Toro, CTOUT OTMETUTD, UTO 3HAUUTENIbHAS YaCTh aKaJEMHUUECKHX HCCIIEOBAaHUMN, KOPIIOPATUBHBIX
OTYETOB 00 YCTOMYMBOM Da3BUTHH M TOAOBBIX OTYETOB KOMIIAHWH B HACTOAIIEEe BpEMsl BKIIOYAET B ceds
3HAUUTEJbHBIN 00BEM aHaNIHM3a PUCKOB AJIS MPEANpUATHH. BrlmeynoMsHyTsle (akTophl BKIIOYAIOT CUCTEMHBIH
PHUCK, HECUCTEMHBIH PHUCK, BOIPOCHI 0€30IaCHOCTH M KOH(HIEHIMATbHOCTH, OTHOIIEHHUE COTPYIHUKOB U PHUCK
MIPOM3BOAUTENILHOCTH. TeM He MeHee, Hay4yHble MCCIIEA0BAHUS INOTEHLIHABHBIX OMACHOCTEH, KOTOPbIE CUCTEMBI
WU moryt mpenctaBiats A cepbl YIPaBIEHUS YEIOBEUECKUMH PEeCypcaMM, IPaKTUYECKH OTCYTCTBYIOT. JTO
SIBIISIETCSI OCHOBHOM 00JacThI0 BHUMAaHUS B paMKax JaHHOTO HCClenoBaHus. TakuM oOpa3oM, B TaHHOW HaydIHOU
OCHOBHO€ BHUMaHHE OyJIeT yAEIEeHO ABYM OTAEIbHBIM acleKTaM:

1. IlpoBeaeHue CTpPaTeruM4ecKOl OLICHKU TEJIEKOMMYHUKAMOHHOM OpraHW3allud AJi1 MHTETPUPOBAHUS

HCKYCCTBEHHOTO MHTEJUIEKTA B IIPOLIECC aAaNTally IEPCOHAa;
2. Pa3paborka mporpaMMbl OHOOpAWHTa C WHTETpaluell HMCKYCCTBEHHOTO HWHTEIUIEKTa C YYETOM
HWHTEPECOB MOKOJICHUS Z

Ponpb yenoBeka B HaA30pe M KOHTPOJIE MO-TPEKHEMY OCTAETCSl BAXKHOW Il 00€CTICUeHHs TOITOCPOTHON
ruOkocTH 1 3h¢dekTHBHOCTH. TO ecTh HE3aBHCUMO OT TOTO, HACKOJIBKO Pa3BUT MCKYCCTBEHHBIM MHTEIUICKT, €T0
3G PEKTUBHOCTh U OTBETCTBEHHOCTh HE MOTYT OBITh MOJHOCTBIO peajn30BaHbl Oe3 yuacTus yenoseka. [loaTomy
POJIb YeJoBeKa B MCTOJIb30BaHUH UCKYCCTBEHHOTO HHTEIUIEKTA 0COOCHHO BaKHA KaK YIPABISIOMIET0, MPOBOTHHIKA
W OTBETCTBEHHOIO BJaJeiblla TEXHOJOTHH. JlaHHOE HCCIeOBaHHE NPEAOCTaBISIeT 3MIHUPUUYECKHE JaHHBIE,
KOTOPBIE IOMOT'YT MaJIBIM U CPEAHUM NPEANPUATHIM OIPEACIUTh MPUOPUTETHI 111 nHBecTHMii B I, a Taxxe
npeajaract CTPATCruiCcCKue HaIrpaBJICHUA JUISL YKPCIUICHUSA TEXHOJIOTHYCCKHUX BO3MOKHOCTEM u
COBEPIICHCTBOBAHMS A(QPEKTUBHOW CHCTEMBbl YIPABICHUS YEIOBEUYCCKHMMHU pPECypcamMH B 3MOXY IU(PPOBBIX
TEXHOJIOTUI.

JaHHble OyayT U3y4aThCsl IMyTeM M3yYeHHs NPOBEACHHBIX HAYYHBIX HCCIICIOBAHUI, TOHUMAHHS U OIBITA
MEHEDKEPOB U crieruainrcToB o MU B obnacTu BHEAPEHMS MM MCIIOJIb30BAHUS UCKYCCTBEHHOTO MHTEIUICKTa B
CBOUX COOTBETCTBYIOIIMX KOHTeKcTax. OKHAaercsi, 4TO JaHHOE HMCCIEJOBAaHHE CTAHET LIEHHOW OCHOBOW IS

ypaBJICHUSI UCKYCCTBCHHBIM UHTCJIJICKTOM B OPraHU3allUOHHBIX KOHTCKCTAax.

0030p JuTEpPaTYpHI
Obnacte wuckycctBeHHOro wuHTemuiekra (MHM), xapaktepusyiomascss IIMPOKAM OOCYXKICHHEM U
OXXUAaHUAMU B TEXHOJIOTUYCCKOM JUCKYPCE, an06peJ1a KIIFOUCBYIO POJIb B PA3JIMYHBIX CCKTOPAX, TAKUX KAK HAYyKa,
HUHIKCHEPUH, OU3HEC W 4YEIOBEUECKHE PECYpCHI. COBpeMeHHaﬂ onoxa CBUACTCIILCTBYET O 6CCHpeHCI[eHTHOM

IIPOLBETAHUN 6nar0)1aps[ SHAYUTCJIBHBIM YCIICXaM B pPa3BUTHU nn. 33}18‘11/1, KOTOPBIC paHbLIC BBIIIOJIHAINCH
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BPYUHYIO0, TeMeph OeCHpensTCTBEHHO BBHIMONHSIIOTCA C MOMOIIBI0 MAIIWH, MPOTPAaMMHBIX pEIICHUH W psjaa

aBTOMaTH3MpOBaHHBIX MexaHm3MoB (Ginu George, Integration of Artificial Intelligence in Human Resource, 2019)
Paznuuust moguepkuBaeT HEOOXOAMMOCTH HMCIONB30BaHUS TOYHOH TEPMHUHOJIOTHHM HPU OCMBICICHHH

MaciTabOB U MOCIEACTBUI HCKYCCTBEHHOTO MHTEIUICKTA [T TEXHMYECKOTO M OPraHN3allHOHHOTO porpecca.

UckycctBennpiii uatemuiekt (MM): Jlrobas MeTomonorus, MCMOIb3YIOMAs JOTHKY, IPaBUIIa U CIOKHBIC
QITOPUTMBI, TO3BOJISIONINE KOMIBIOTEPaM HMHUTHUPOBAaTh KOTHUTUBHBIC (QYHKIMM YEJIOBEKa, OTHOCHUTCS K
nckycctBeHHoMy wmHTeiekTy (MUM). Orta o01acTh KOMIBIOTEpHOW HAyKH TOCBSIIEHA pa3padoTKe
MHTEJUIEKTYaJlbHbIX MAIllUH, CIOCOOHBIX BBIIOJHATH IEHCTBUS M pearupoBaTh Ha HUX MOAZOOHO 4YEIOBEYECKOMY
TTOBEIICH (Consulting, 1., 2023).

Mamunnaoe obyuenue (ML): — 3To cnenuain3upoBaHHOE NMOAPA3ACICHNE UCKYCCTBEHHOIO HHTEIIEKTa
(Al), cocpenoToueHHOE Ha CIIOCOOHOCTH KOMIBIOTEPHBIX NMPOrpaMM aHAJIU3UPOBATh JAHHBIE M CAMOCTOSTEILHO
yuauThcsa. B omimume OT TpaguIMOHHOIO NPOTrPaMMHMPOBAHHS, KOTOpOe TpeOyeT SIBHBIX HHCTPYKLHH OT
MPOrpaMMHUCTa AJsl BhIMONMHEHUs 3anad, ML upeHTHdUIMpyeT MabJOHBI M T'€HEPUPYET MPOTHO3bI, KOTOPHIE
YIY4IIaroT Mpotecchl NpuHATHs pemennii Al. Harmsimaeiv mpumepom npumeHerns ML sBisieTcst ero criocoOHOCTb
aHAJIM3UPOBATh MOJIENIM TOBEAECHUS COTPYIHUKOB JJISl MPOTHO3UPOBAHUS WX MOTEHIIMAIBHOTO yXoJa B MOHCKax
HOBbIX BO3MOkHOCTed. Ilo cytu, B To BpeMsa kak MM oxBarblBaeT IIUPOKUM CHEKTP HHTEIIEKTYAJIBHBIX
BO3MOKHOCTEH KOMIIBIOTEPHBIX IIPOIPAMM I10 NPUHATUIO perieHuil, ML KOHKpETHO 3aHMMAETCsI METONOIOT UMY,
¢ momomplo Kotopeix MW mpumobperaer u oOpabarbiBaeT AaHHBIE 0€3 MPSMOTO YYacTHs UeJIOBeEKa.
(Corporation, 2019)

I'my6oxoe o0yuenue (Deep Learning, DL): Ocobas moarpyrna MalMHHOTO 00yYeHUs, BKJIFOUAroIasi B ceOst
QITOPUTMBI, TO3BOJISIFOIIME MIPOrPAMMHOMY OOECICUEHHIO0 aBTOHOMHO OOy4arhCsl pEIICHHIO 3aad, BKIIOUYas
pacrio3HaBaHUE PEeUM U U300paKEHUH, MOCPEACTBOM BO3JCHCTBHSI HA MHOTOCIOWHBIC HEHPOHHBIE CETH, TAKUE KaK
CNN, RNN (Dr. Bharath H Aithal, 2023).

I'eneparunebiiit UU: reneparupabiii U BkiTtodaeT B ce0s alTrOPUTMEBL, KOTOPBIE CO3AI0T KOHTEHT, IIOXOKHN
Ha 4eJI0OBEYECKHUH, HapUMep, TEKCT, N300paKEHHUS U MY3bIKY, ITyTeM CHHTE3a HOBBIX JaHHBIX Ha OCHOBE U3Y4E€HHBIX
mabnonoB. OH BkitoyaeT B cebs ocoOble ucKyccTBeHHble HeiiponHble cetn (MHC), Takue xak reHepaTHBHBIE
ansepcapubie cetd (GAN) u Oonbiune s3pikoBbIe Mozenu (LLM), opueHTHpOBaHHBIE HA HONTYyY€HHE AAHHBIX,
MTOXOXKHUX Ha oOydJaroiye BXoJHble nanHbie. (Mas, 2023).

[lepexon PecnyOnukm KaszaxcraH K HHHOBAallMOHHOMY Ppa3BUTHIO SIBISIETCS OCHOBHOM —IEIBIO
TOCYJapCTBEHHOW MOJUTHUKM B 0OJAaCTH Pa3BUTHs HAyKH W TEXHOJNOrWi. Biactu paspaboTanu u NpeTBOpPAIOT B
XKHU3Hb CTPaTervio AuBepcU(UKAIMKM HALMOHAIBHOW 3KOHOMHKH, YHAENsisi 0co00oe BHUMaHHE HWHHOBAL[MOHHOM
nesrenbHOCTU. [IpeoOpazoBanne KazaxcTana B pBIHOYHYIO SKOHOMHKY MO-TIPEKHEMY CONPSIKEHO CO MHOTHMH
npobiemamu. JIBe u3 Hanbolee akTyaabHBIX MPoOIIeM — 3TO co3/laHue OoJiee HalIe)KHOTO PBIHKA TPY/a 1 pa3padoTKa

HOBOTO CTaHIapTa YIPaBJICHHS YEIOBEUCCKUMHU pecypcamu. MccnemoBanue ApIudBWIIM SBISIETCS OXHOU W3
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HEMHOTHUX TIOTIBLITOK OIEHUTH 3aIaHbIC MOJIEIIH JIUJIEPCTBA U UX COOTBETCTBUE KYJIBTypaM oTAenbHbIX cTpad CHI,
Y OH OOHAPYXWJI pa3Inyusl B MPUMEHUMOCTH HEKOTOPBIX U3 MPOTECTUPOBAHHBIX UM 3aITaTHBIX MOJICIICH JINCPCTRA.
Tem He MeHee, 3amagHbIe MOJCIH YKOHOMUYECKOTO PAa3BUTHS U YIPABJICHUS YCIOBCUYSCKUMHU PECYpCaMU MOTYT
CJIY’)KUTh OTIIPABHOM TOYKOM JIJIsi IOHUMAHUSI TOTO, 4TO poucxoaut B Kazaxcrane

[IpakTrku ynparieHus yemoBeueckuMu pecypcamu (YUP) cumraroTcss OMHUM U3 KIIIOYEBBIX (PaKTOPOB,
BIHSIIOIINX Ha yAOBIETBOPEHHOCTHIO padoroil. B mogenu Wright u Nishii (2007) BnusHnE MpakTHK ypaBIeHUS
YeIIOBEYeCKUMHU pecypcaMyd Ha OTHOIICHWE W TOBEJACHUE COTPYIHUKOB IPOHCXOJUT Yepe3 BOCHPUATHE
COTPYIHUKAMH TPAKTUK YIPABJICHH YEIOBEUSCKUMHU pecypcamu. He camu pakTHKH yIpaBICHUsI YEIOBEYESCKIMHU
pecypcamu, a To, Kak COTPYJHHKH HX BOCITPHHUMAIOT, JIOJKHO OKa3bIBATh CHIILHOE BIMSHIE HA PE3YIbTaThl paOOThI
COTPYIHUKOB. OTH BOCHPHATHS MOTYT TaKKe BIHATh Ha MPOU3BOAUTEIHLHOCTh COTPYAHUKOB. XOTS
MPENOoNaracTcs, YTO BOCHPUHHMAEMbIC MPAKTUKU VIPABJICHHUS TEPCOHANIOM HMEIOT CHJIBHYIO CBS3b C
pe3ynbraTamMu paboThl COTPYAHUKOB, HA CAMOM Jieliec He MHOTHE HCCIIEIOBATENN MPOBEPSUTH 3Ty CBsA3b. BMmecTo
3TOTO HCCNEAOBAHHSA COCPENOTOYMBAINCHL HA BIMSHUMA (DAKTUUECKUX MPAKTUK WM CHCTEM YIPABICHHS
MEPCOHANIOM Ha OTHOLICHWE W TIOBEJCHHE WJIM HA POJIM BOCIPHUATHS OJHOM KOHKPETHOH MpaKTHKH, a HE Ha
KOMOMHAIMK MPaKkTUK. YTOOBI y4ecTh 3TH pa3Nuuus B MHTEPIIPETAIMH MPAKTUK YMPaBICHHUS MEPCOHAIIOM, B
JTAHHOM HCCJICJIOBAHUM OCHOBHOE BHHUMAaHHUE OYACT YIIEICHO BOCHPHUATHIO COTPYJIHUKAMHU IMPOIECCa alanTaiuu

HEPCOHAA IIPYU NPAKTUKE YIIPABIEHUs IEPCOHAJIOM.

MeTonoJiorust uccjieI0BaHus

B pamkax mccie0oBaHuUsl MCIOIb30BANICA KOMILICKC METOMIOB, OOCCIICUMBAIOIINN BCECTOPOHHMI aHAIU3
MPOILICCCOB a/IaNTallK MIEPCOHAa B TEJIEKOMMYHHKAIIMOHHBIX KOMITaHusx Pecnyonuku Kazaxcran ¢ npuMeHeHuEM
TEXHOJIOTUA WCKYCCTBEHHOTO WHTEJUICKTa. AHATUTUYCCKUA METOJ TPUMCHSIICA JUISI W3YUYCHHUS Hay9IHOU
JIUTEPATypbl, HOPMATHUBHBIX JIOKYMEHTOB, OTPACJCBBIX OTUETOB W MyOJMKAIMN, MOCBAMIEHHBIX IUPPOBOH
Tpancopmanun HR-mporieccoB, 9To MO3BOMMIIO BEISIBUTH KIFOYEBBIC TEHACHIIMU PAa3BUTHS MHTEIUIEKTYaTbHBIX
cucteM oOydeHWss © ajanrtanud. KOMIIEKCHBIN TMMOIXo[ OOECHedms pacCMOTpPEHHE ajanTaldd  Kak
B3aMIMOCBSI3aHHOTO KOMIUIEKCa TIpoIleccoB, Bimodarmero HR-agmunucTpupoBanmne, oOydeHHe, KOHTPOJb
3¢ (deKTUBHOCTH, KOpIioparnBHble KoMMyHHKanuu u WT-undpactpykrypy. [lnst aHammza wWCIONB30BaIHCh
KadecTBeHHbIe U KonnuecTBeHHbIe MeTonbl: SWOT- u PESTEL-ananus, cpaBauTenbHbld ananu3 HR-nokasarenei,
OLICHKAa JWHAMHUKA TEKy4eCTM M BpPEMEHHU BBIXOJd COTPYAHHKOB Ha IUIAHOBYIO IPOU3BOJUTEIBHOCTD,
CTaTUCTHYECKass 00padOTKa NAaHHBIX O MPOXOXKIECHUHM AJANTAIMOHHBIX MPOTPaMM M HCIIOJIB30BaHUU IUGPOBIX
cepBucOB. [IpakTH4ecKuil OMBIT TEIEKOM-KOMITAHWH HCCIENOBAJICS 4epe3 Kelc-aHanu3 BHEIPEHHsS 4arOOTOB,
PEKOMEH/IATENILHBIX CHCTEM, MHU(POBBIX OO0yYaIONIMX IUIATPOPM M CEPBHCOB CaMOOOYUYEHHS, YTO TO3BOJIHIO
oneHuTh BiusHue MM Ha cHmwkenue Harpy3ku HR-cnenuanucroB W MOBBIIEHHWE KadyecTBa aJanTaluu.

KomruiekcHOe TIpUMEHEHHE METOJOB IO3BONIIO TIIYOOKO HM3Y4HUTh OOBEKT HCCIIENOBaHUS U c(PopMHUpOBATH
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PEKOMEHIallui O ONTHUMHU3alMU aJalTAallMOHHBIX MPOLIECCOB, MOBBILICHUID BOBJIECUYEHHOCTH COTPYAHUKOB H
(hopMUpPOBaHUIO YCTOWYMBON Mozenu 1udpoBod amantanuu Ha 0a3e MM B TelneKOMMYHHKAIIMOHHOW OTpaciiu

Kasaxcrana.

PesyabTathl H 00cyKaeHUS

AO «Ka3zaxTenekoM» NpenoCTaBIsAe€T CBOMM COTPYIHHKAM COLMAIBHYIO TOINIEP)KKY, MWHBECTUPYET B
MPOrpaMMbl OOY4EHHs U Pa3BUTHS paOOTHUKOB, CTPEMUTCA YIIydllaTh yciaoBus Tpyaa. C embio MPUBICYECHUS B
KOMIIAHUIO IU(POBHIX TAJAHTOB, BHICTPAWBAIOT MHOTIOCTYIIEHYATYyI0 IPOrpaMMy IO OOECIIEUEHHUIO KaIpami,
aKTHUBHO paboTas ¢ By3aMHu.

KoMmanust mpopoimkaeT pealn3aldio NpoeKTa «YNpaBIeHHE TATAHTAMH», LENBI0 KOTOPOTO SIBIIAETCS
(hopMHUpOBaHME U IOATOTOBKA KaJPOBOTO Pe3epBa, KAK OCHOBHOT'O BHYTPEHHETO HCTOYHUKA 3aMEIIECHHS KIF0UEBbIX
JomKkHOCTeW B KoMmmanum.

B xommanun AO «Kazaxtenexom» cymiecTByeT mporpamma bamau s agantaiui HOBBIX paOoTHHKOB AO
«Kazaxrenmekom» paspaboranHass B coorBeTcTBUU ¢ TpymoBeiM Komexcom Pecrmybmmku Kazaxcran, uHBIMEU
HOpPMAaTHBHBIMU TpaBOBhIMU akTamMHu PecnyOnuku Kazaxcrtan, a Taxke KoNIeKTHBHBIM JOTOBOPOM U JIPYTUMH
BHyTpeHHUMH JokyMeHTamu AO «Kazaxtenexom.

@aKTUYECKU B KOMIIAHMM JAaHHOW MPOTpaMMON Majo KTO MOJb3YyeTcs, AJaHHAs MporpaMma He MoKazala
oxuaeMyro 3GOEeKTUBHOCTD, B BUy TOTO 4TO Baliii UMeeT ClIeayIoImne HeTOCTaTKH:

o He BCeraa OMNBITHBIN COTPYAHHK U o6na;[aeT HYXKHBIMH II€AArorni€CKMMU HaBbIKaMHU, 4TOOBI T'paMOTHO

OOBACHUTH MaTepuall.

e J[OBONBHO CIIOXHO MOAOOpaTh HOBMUKY OaliM, KOTOPBIM cOBHanasl Obl C HUM 110 MHPOBO33PEHHIO U
temnepamenTy. UtoOsl mapsl coBnanu, HR nomkeH obnanars OTIMYHBIME HABBIKAMHE MICHXOJIOTA.

o KommaHus He Bcer/a MPaBUIIbHO OIIGHUBAET paboTy M0 METORy «OajIuHr. Y pabOTHHKA MOSBISETCS
JIOTIOJTHUTENIFHAsT Harpy3ka, KOTOPYH HYXHO MOOMIPsITh (UHAHCOBO. He Bce opraHuzanmu 3TO
MOHUMAIOT, ¥ OHU JIAIOT POJIb 0au Oe3 OOoIIPEHHS.

e KoMmmaHus He BCerna yYMTHIBA€T, YTO OMBITHBIA KOJJIETa TPaTuT cBOoE BpeMs Ha oOydeHue. MHorma
«IapTHEP» AOJDKEH YAECIUTh MHOTO BPEMEHN HOBOMY COTPYAHHKY, U3-32 YETO HE yCIIEBAET BBIIIOJIHHUTH
[TOBCETHEBHBIE 3aJ]a4yl U CPHIBAET JE/IAHHBI.

e  UroObl MeTon «OaaguHr» ObUT 3(QEKTUBHBIM, COTPYIHHKOB HYKHO 00ydarh 3TOMy. DTO TpedyeT
JOITOJTHUTCIIbHBIX q)HHaHCOBI)IX BIIOKECHHUH.

Taxxe B xoze nccienoBanus npouecca agantanun B AO «KazaxTenekom» BbISICHHIOCH, 9TO JUBU3UOHBI U

(bMIHaIBl CaMOCTOSITENFHO pa3padaThIBalOT MPOTrpamMMy aganTanud. [10aXoap! CymecTBEHHO Pa3InyaroTCsl MEXIY
peruoHaMm MU NOAPA3ACIICHUAMMU. Yro xacaercs I/IH(i)OpMaHI/II/I IJI1 HOBHUYKOB, TO MAaTC€pHalibl XpPaHATCA B

Pa3pO3HCHHBIX HMCTOYHUKAX: 001auHbIE NankKvu, AOKYMCHTHI B Pas3IMYHbIX BPI[, nepenrucKka B Yarax. HR-
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CIEIMAIUCTHI 110 HECKOJIBKO pa3 B IEHb OTBEYAIOT HA AECATKH OJHOTUITHBIX BONPOCOB. B nTOre HOBBIE COTPYIHUKU
HauMHAIOT NPUHOCUTH O3y KOMIIAHUU MO3KE U UHOTJA TEPSAIOT MOTHBALIMIO YK€ B IIEPBbIE HEAETH.
[IpakTrueckas 3HAYUMOCTh BHEIPEHHUS MCKYCCTBEHHOT'O HMHTENJIEKTa B MpOIECC afaNTallui MepcoHaia
CYLIECTBEHHO YCHJIMBAeTCs 3a CUYET pa3BUTHU 3KocucTeMbl «llopTanm coTpyaHMKa» M HHTEIUIEKTYaJbHOTO
nomomHuka ktbot. MHTerpauuss aganTalMOHHBIX CEPBHCOB B EIMHBIH LUQPPOBOH mopTan obecrednBacT
MPO3PadHOCTh MPOILIECCOB, aBTOMaTH3auuio KiroueBblX HR-¢QyHKmui, nocrym Kk mepcoHaIM3MPOBaHHBIM
00y4aroIMM MaTepuaaM U ONEPaTUBHYI0 KOMMYHHKALIMIO MEXy COTpYOJHUKaMH U Komnanuei. braronaps ktbot
COTPYAHUKHM IOJIY4alOT MIHOBEHHBIE OTBETHl Ha BOIPOCHI, CONPOBOXKACHUE B MPOXOKACHUH aJalTaLMOHHBIX
MOZyJIeH, HAIOMUHAHUS O 3a7a4ax ¥ AOCTYII K aKTyaJIbHBIM 3HAHUSAM, YTO CHIDKaeT Harpy3Ky Ha HR-cnienmanucros
U yCKOPSIET BXOXKACHUE B TOJDKHOCTD. Mcnionp3oBanue anropurMos M no3ossier popMupoOBaTh HHANBUAYAIbHbIE
TpaeKToOpuH OOy4YeHHs, NPOTHO3HUPOBATh PHUCKU PAHHEH TEKydYecTH, alalTHPOBaTb KOHTEHT MOJ HpoQuib
JOJDKHOCTH U IMHAMUKY IIporpecca.
Brenpenune mudpoBoii 3KOCUCTEMBI CO3aET PsIIT KIFOUEBBIX (P PeKToB:
e CokpaleHue MepuoAa afanTallMd M POCT NPOU3BOAUTEIBHOCTH HOBBIX COTPYAHUKOB 3a CUET
MEPCOHATM3UPOBAHHOTO OOYUEHHSI U KPYIIIOCYTOYHOM MUPPOBOH MOJACPIKKH.
e CHmKeHHE HArpy3ku Ha HacTaBHMKOB M HR-komanapl Onmaromapst aBTOMaru3alii KOHCYJIBTAIlHU,
OTBETOB Ha THIIOBBIE BOIIPOCHI U KOHTPOJIS MPOXOXKACHUS IIPOTPaMM.
e JloBbllIeHHE BOBICUEHHOCTH M YIOBJICTBOPEHHOCTH IIEPCOHANA, MOCKOJIbKY OOIIEHHE C KOMIIaHHEH
CTaHOBHTCS OBICTPBIM, YIOOHBIM H MPEACKa3yeMBbIM.
e  ViydlleHHe KauyecTBa JaHHBIX M YIIPaBICHYECKHUX pElIeHH Onaroaapsi cOopy aHAIUTHKH O TOBEJICHUN
COTPYAHUKOB, MPOOJIEMHBIX 30HaX 1 3(PPEKTUBHOCTH KOHTEHTA.
e PocT opraHuzanMoOHHOM T'mOKocTH M ycroiunBocTH HR-mporeccoB 3a cuér macmrabupyeMocTd u
caMOO0Oy4EHHsI aJITOPUTMOB.
Paseutne «lloprana corpynnuka» u ktbot popmupyet coBpemennyto uugpponyto HR-3xocucremy, kotopas
o0ecrieurnBaeT KOMIUIEKCHBIH TEXHOJIOTUYECKHI, OPraHU3allUOHHBIN 1 SKOHOMHUUECKUH (D (DEKT, CHUKAET 3aTpaThl

Ha aJanTalyio U YKpPersieT KOHKYPEHTOCIOCOOHOCTh TeIeKOMMYHUKAIIMOHHBIX KoMnannii Kazaxcrana
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CansiHus 4 MOIJIOLIeHNs B TejlekoM-cekTope Kazaxcrana: Tpancdopmanus onepaTtopon

Assel Tushmayeva, 20240193, ExMBA

AHHOTANUA

B crarbe paccmarpuBaroTcs MpOLECCHl CIUSHHUSA M MOIIOIICHUS KOMIAHUH B TEIEKOMMYHHUKAIIMOHHOM
cextope PecyOnuku Kazaxcran Ha mpumepe oObequMHEHHs IByX MOOWIBHBIX omeparopoB «Altel» u «Tele2» B
2016 romy.

ObbenrHeHue paccMaTpUBaeTCs B KOHTEKCTE TEXHOJIOTHYECKUX, IKOHOMUYECKUX ¥ HHCTHUTYLIHOHATBHBIX
(haKTOpOB, XapaKTEPHBIX ISl Pa3BUTHsI TEIIEKOMMYHHKAaLIMOHHON oTpaciu Ka3axcraHa.

Ha ocHoBe Teopuii cTpareru4ecKoro yrpaBieHUs, SJKOHOMUKHU CeTeH M MEXIYHAPOAHON MpakTUKH M&A
BBISIBIICHO, YTO CJeNKa Obuta oOyclloBieHa HEOOXOAMMOCThIO MaciutabupoBanusi uHPpacTpykTypsl LTE,
ONITUMU3AIMH 3aTPaT ¥ MOBBIMIEHUS YCTOWYMBOCTH PHIHKA. AHAIIN3 MMOKA3bIBAET, YTO KOHCONUAANNS MPHUBENA K
CYIIECTBEHHBIM TEXHOJIOTUIECKIM U SKOHOMHYECKUM CHHEPTHSM H CI0COOCTBOBANIA OPMHUPOBAHUIO YCTONIHBON
MOJIENI KOHKYPEHIIUU B OTPACIIH.

ChemaH BBIBOA O TOM, YTO CIHSHHE OMNEPaTOpPOB CIOCOOCTBOBAIO YKPEIDICHHIO HAIMOHAIHLHOTO
TEJIEKOMMYHHUKAI[HOHHOTO TIOTEHITMAJIA M CTAJI0 BaKHBIM JTAIlOM B pa3BUTUH nHU(poBoii 3kocucTeMbl Kazaxcrana.

Kurouegwle crnosa: «AO Kazaxrenexom», CIMsHUE, TIOTIONIEHIE, TelekoMMyHHuKanuu, Altel, Tele2

BBenenue u 0030p 1uTEpaTyphbI

TenexoMMyHUKaIIMOHHAS OTPACIIb IPEJCTABISIET COO0M OMHY M3 KJIFOUEBBIX OCHOB IIM()POBOM SKOHOMHKH,
obecrieunBasi JOCTYIl K HH(QOPMAIMOHHBIM yCIyraM, WHHOBAI[MOHHBIM TEXHOJIOTHUSIM W 1U(poBOH
HHPPACTPYKTYpe.

[lepuon nagana 2010-x rooB cTa Juis T00ATHHOTO PhIHKA CBSI3U 3TAIlOM YCKOPEHHOTO TEXHOJIOTHYECKOTO
pa3BUTHS, CBSI3aHHOTO C BHEAPEHHEM MOOWJIBLHOTO MHTEpHeTa, mepexomoMm K craHaapty LTE u yBenmmuenuem
noTpeOyieHHsT TaHHBIX Ha ()OHE CTarHAIlMK TPAIWIMOHHBIX YCIYT TOJOCOBOW CBSI3M. DTH TCHICHIIMU yCHIHIH
3HAUUMOCTh MAacCHITAOMPOBaHMS CETEBOM MHPPACTPYKTYpHI, ONTHMHU3AINH 3aTPaT U YKPETUICHHS KOHKYPEHTHBIX
[IPEUMYLIECTB OLIEPaTOPOB.

KazaxcraHckuii TeNneKOM-pBIHOK pa3BUBAJCS B pycie MHPOBBIX TEHAEHIMH, OJHAKO oOnamai
CTPYKTYPHBIMH OCOOEHHOCTSIMH: OOJBIION TEppUTOpHEH, HHU3KOM IUIOTHOCTBIO HACENEHHs, BBICOKON
KallUTAIOEMKOCTBIO CTPOUTENBCTBA CETEM M OrPaHMYEHHOCTBIO YaCTOTHOIO pecypca. B 3Tux ycnoBusax
(hopMHpOBaHHE YCTOHUMBON OTPACIIEBON CTPYKTYPHI TPeOOBAIO YKPYIHEHHUS OIIEpaToOpOB.

Cmusnue Altel u Tele2 B 2016 romy crano cTpaTermyeckd 3HAaYMMBIM COOBITHEM, ONPECIIMBIINM
MOCTIETYIOIMA BEKTOP pa3BUTHA oTpaciu. Craenka Mo3BoJMia OOBEIMHHUTH PECYpChl M KOMIIETEHIMH ABYX

OIIepaTopos, o00ecIieyruB BO3MOXKHOCTD MaC].HTa6I/IpOBaHI/IH ceTeﬁ, CHMIKCHUS 3aTpaT U YCKOPCHHOI'0 BHCAPCHUA
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LTE. B To ke Bpems, aHanu3 JAaHHOW KOHCOJIUAALMM B HAy4YHOM JMUTEPaType OrPaHUYEH, YTO OIPEACIIIeT
aKTyaJbHOCTh HACTOSIIETO NCCIIEA0BAHUS.

AKTyallbHOCTh HCCIEAOBaHUSI OOYCJIOBIECHA AaKTHUBHOW TpaHCpOpManueld TeleKOMMYHHUKAIMOHHOTO
cektopa PecnyOnukm KazaxcraH, B 4YaCTHOCTH KOHCOJHMIAIMEH HAIMOHAJIBHBIX OMNEPaTopoB CBS3H TOI
ynpasnenueM AO «Kazaxrenexkom». O0bennnenne komnanuii Altel u Tele2 crano onHuM 13 Hanboee 3HAYUMBIX
pPUMEPOB peanu3anui M&A B 0Te4eCTBEHHOM MPAKTHKE, IPOJEMOHCTPUPOBABILUX CTPATErHYECKOE CTPEMIICHHUE
K YKpEIUICHHIO PBIHOYHBIX TO3WIMKA W (QOpMHpOBaHMIO enuHOW mnwnppoBoii cpenpl. [logoOGHBIE mpoIECcCH
OKa3bIBAalOT CYIIECTBEHHOE BIMSIHHME HE TOIBKO HAa CTPYKTYpPY pbIHKa, HO W Ha AWHAMUKY €rO pa3BHUTHA,
KOHKYPEHTHBIE ITPEUMYILECTBA 1 HHHOBAIIHOHHBIN MIOTCHIAAT OTPACIIH.

Iesbro HACTOSIIIIEH CTATHU SBJISIETCS UCCIIEI0BAaHUE OCOOCHHOCTEN U MOCIICACTBUM CIUSHUS U IONIOCHHS
omeparopoB Altel u Tele2 mox ynpasnernem AO «Kazaxtenexkom», a TakKe OTPENSICHNE UX BINUSHUS Ha pa3BUTHE
HaIlMOHAJIBHOTO TEIEKOMMYHHUKAIMOHHOIO pBIHKA. PacCMOTpeHME MaHHOIO Kelca MO3BOJSIET OLEHHTH, Kak
WHTETPAllIOHHbIE TPOLIECCHl B TEJIEKOM-c(epe CHOCOOCTBYIOT YKPEIUICHUIO IMO3MLIMH BEAYILEro OIeparopa,
MTOBBIIIICHUIO KA9€CTBa yCIYT M (POPMUPOBAHUIO YCTOWIHBOM IIUPPOBOI dKOcHcTeMBbl B Pecyomike Kazaxcras.

0030p muteparypsl. CoBpeMeHHbBIC HCCIICIOBAHUS B 001aCTH CIUSHUM U MOTIIOIIECHUH MOJATBEPKIAIOT, YTO
JAHHBIC TPOLIECCHI SIBISIOTCS OJHUM W3 KIFOYEBBIX MHCTPYMEHTOB CTparernyeckoi TpaHC(OpMalMy KOMITaHHH,
0CcOOEHHO B BBICOKOTEXHOJIOTUYHBIX U KaITUTAJIOEMKUX OTPACIISX, K KOTOPBIM OTHOCUTCSI TETIEKOMMYHUKAITIOHHBIH
CEeKTOp. B HayuHBIX TpyAax OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB TIOMYEPKUBACTCS, YTO YCIEIIHOCTh MOJOOHBIX
CHIEJNOK OIpEeAessieTCsl HEe TOJNBKO SKOHOMUYECKHMMH H (UHAHCOBBIMH (hakTopaMH, HO M 3PPEKTUBHOCTHIO
YIPaBIEHUYECKUX CUCTEM, CTPATETHIECKUM ITOJIXOJIOM M CIIOCOOHOCTHIO KOMITAHUHN aJalTUPOBATHCS K N3MEHEHHSIM
BHEIIHEHN CpeNbL.

Tak, B.M. MumiuH oTMe4aet, 4To s O0eCleUYeHUs YCTOWYMBOCTH OW3HECa B YCIOBHUSX IU(PpPOBOH
TpaHchopManuu HeoOXoIUMa YeTKO BEICTPOEHHAsI CUCTEMa YIIpaBJICHHsI, CIOCOOHAs OTIEPaTHBHO pearnupoBarhk Ha
TEXHOJOrMYECKHMe M  OpraHW3alMOHHBIE  W3MeHeHus. Ero  moaxom  ocoOGHHO — akTyalieH Ul
TeJIeKOMMYHHUKalMOHHOTO cekropa Kasaxcrana, rae cnusuue xomnanuii Altel n Tele2 mox ymnpasnennem AO
«Kazaxrenekom» morpeOoBajo mepecMorpa CTPYKTYpbl YIPaBJICHUS, HHTErpauuyd WHGOPMALIMOHHBIX CUCTEM U
cornacoBaHus crparerudeckux 1eneit (B.M. Mummna 2023).

B cBoro ouepens, B.H. Ponnonosa paccMmarpuBacT M&A Kak BaKHEHIINN SIIEMEHT CTPATErMYeCKOro
MEHEKMEHTA, HAITPABJICHHBIN HA yCUJIEHHE KOHKYPEHTHBIX IPEUMYIIECTB U PaCIIUPEHUE TPUCYTCTBUS KOMITAHUN
Ha peiHKe. OHA MOTYEPKUBAET, YTO MOAOOHBIE CIENKH JOJKHBI PACCMaTPUBATHCS HE KakK pa3oBble (PMHAHCOBBIC
ornepanyy, a Kak 4YacTb JOJTOCPOYHOM CTpaTerm pasBUTHs, YTO HANPSMYIO COOTHOCHUTCS C IpoOLecCaMu
KOHCOJIMJJAIMA B Ka3aXCTaHCKOM TEJIEKOM-CEKTOpPE, OpPUEHTHPOBAHHBIMM Ha YKpPEIJIEHHE HalMOHAJIBHOTO

uugposoro norenimana (B.H. Pogronosa 2022).
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M.A. lllepmeT nenaeT akueHT Ha yNPaBICHUN W3MEHEHUSIMU, PACCMaTpUBasi HHTETPallMOHHBIE IPOLECCH
KaK Cepbe3HBIN BBI30B /7151 KOPIIOPATUBHON KYJIBTYpBl M CHCTEMBI BHYTPEHHET0 B3aumoneicTeus. Ee naen naxomst
orpaxenue B npakthke AO «Kazaxtenexom», rie ycnemHas uaterpanus oneparopos Altel u Tele2 morpeGoBana
(hopMHpOBaHMS HOBOW OpPraHU3allMOHHOW MOIENM W BBICTpaMBaHUs €IUHBIX CTaHIApTOB obOciyxuBanusa (M.A.
[Tepmer 2019).

C To4KH 3peHus KopropaTuBHOH 3xoHOMuKH, H.W. KonaparseB onpenenser CIusHus U TOTIOMICHHS KakK
(hopMy cTparermyeckoro OOBEAMHEHHWS KamluTala, HAlpaBlIeHHYI0 Ha IOCTIKeHHe d¢¢dekra CHHeprHud |
noBsIeHne 3 exTuBHOCTH OM3HEeca. Ero BEIBOABI MPIMEHNMBI K TEIEKOMMYHHKAIIMOHHOH oTpaciu KazaxcraHa,
rae OoObeIWHEHHWE OIEepaTopoB  CBS3W  IMO3BOJIMJIO  IOBBICUTH  MAacHITaOHOCTh  HH(PACTPYKTYpbl U
KOHKYPEHTOCTIOCOOHOCTH HanmoHansHoTO oneparopa (H.W. Kornparses 2015).

B.B. bouapoB momguepkuBaer, 4to (uHAHCOBas OIeHKa M&A MOMKHA BKIIOYAaTh HE TOJBKO aHAIU3
TEKyIIed BBITONBI, HO W IPOTHO3HPOBAHWE IOJITOCPOUYHBIX I(PQPEKTOB, CBA3AHHBIX C HMHHOBAIMSIMH, POCTOM
PBIHOYHOM CTOMMOCTH U MTOBBIIIICHHEM YCTOWYMBOCTH OM3HECa. DTOT MOIXO0]] BaYKEH I TOHUMaHUs (PHHAHCOBBIX
nociencteuii oobenuHerns Altel u Tele2, moBmekmero 3a co00¥ ONTHMH3ANNIO 3aTPAT, POCT JOXOOB U yCHIICHHE
HMHBECTUIIMOHHOM npuBnekatenbHocTH AO «Kazaxrenexkom» (B.B. bouapos 2018).

B koHTekcTe TeneKOMMYHHUKAIMOHHOTO cekTopa Kaszaxcrana maHHas KOHIIETIUS IpuoOpeTaeT ocolyro
aKTyaJlbHOCTh, TIOCKOJIbKY OOBeIMHEHHE oleparopoB mof ymnpasieHneM AO «Kazaxtenaekom» cTano mpuMepoM
3G PEKTUBHOTO HCIONB30BaHUST M&A mjsl IOCTPOCHHS COBPEMEHHOW IM(POBOI IKOCHCTEMBI M YKPEIUICHHS

HallMOHAJIbHOM KOHKYPEHTOCHOCOOHOCTH.

Pe3yabTartsl u 00cyx1eHus

Crenku CIUsSHUS U MOTJIOUIEHHS PEACTABIISIOT COO0M OJJMH M3 KIIFOYEBBIX HHCTPYMEHTOB KOPIIOPAaTUBHOTO
Pa3BUTHS, TO3BOJISIOMINMNA KOMIIAHUSAM aJalNTHPOBATHCS K HM3MEHSIOUIMMCS PBIHOYHBIM YCIOBHUSM, YKPEIUIATh
KOHKYpPEHTHBIE TO3WIUH M JIOCTUTaTh JOJTOCPOUYHBIX CTPAaTErMYECKUX ILelied. MIX OCHOBHOE NPEeHMyLIECTBO
3aKJII0YaeTCsd HE TONBKO B OOBEIMHEHWH AaKTHBOB, HO M B (OPMHPOBAHMM HOBOH, Oojee 3¢dexTHBHON
OPTaHU3allMOHHOW CTPYKTYpPbI, COYETAIOLICH ympaBieHYeCKHe, (UHAHCOBBIE W TEXHOJOTMYECKHE PECYPCHI
YYaCTHUKOB.

I'maBHO# cTparernyeckoil 3amaueii M&A sBiseTcsl ITOCTHKEHHE CHHeEpreTuueckoro sddexra, xorma
COBOKYITHBIH pe3yJbTaT COBMECTHOM esITeIbHOCTH KOMIIAaHUH NpeBhIIIaeT 3)(EKTUBHOCTD MX CAMOCTOSITEIBHOTO
($yHKIMOHUpPOBaHUS. B 3aBHCUMOCTH OT PHIHOYHOW KOHBIOHKTYPBI M TEKYILETO COCTOSHHS MPEANPHUITHH Takue
CHIEJKH MOTYT OBbITh HalpaBJIEHbl Ha YKPEIUIEHHE PBIHOYHBIX MO3ULMH, ONTHMU3ALMIO (PMHAHCOBBIX PAacXOOB,
paciperne reorpaguyecKoro NpuCyTCTBHS, MOMyYeHNUE JOCTyNa K HHHOBAIIMOHHBIM TEXHOJIOTHSIM, a TaKkKe Ha
TBepcH(MUKAIMIO HalpaBlieHHHd OW3HEca W TOBBINICHHE YCTOWYMBOCTH KOMIIAHWH B YCJIOBHSIX KOHKYPEHTHOM

Cpensl PUCYHOK 1.
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CrpyktypupoBaHue caenok M&A: lNMokynka aktusos (Assets Purchase)

Mokynavens Mokynartenb nnatur Komnanus- KoMnaHusa-uens

onpegenaeTcAc HanM4YHbiMH1 32 aKTUBbl nokKynarvenb sknoyaer Bbinnavyueaer sce

KOMNaHuen, KOTOPYHO OH VU NpUHUMaeT Ha cebn eceba KynneHHble ocTaswumeca

XOYeT KynuTb thuHaxcosbie aKTUBbI U NPUHATbIe obazartenncrea,

(KoMnaHua-uenb) obasaTtenscrea obasarenscrea nuksuavpyer

Komnanuu-uenu KoMmnanusa-uens OCTaBLUMecH aKTUBbI U

BKNKOYaeT nony4YyeHHble pacnpegenaer
AeHeXHble cpeacTean AeHeXHble cpeacTea
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Pucynok 1
Cmpykmypupoganue cOeloK CIUsHUL U NO2NOWeHUl NPU NOKYNKe aKmueos

Ipumeuanue: cocmasneno na ocHoge ucmournuxa (Ppsuk, 2016)

Kommepueckas orika mogoOHbIX CIEIOK COCTOUT B MTOUCKE YCTOMUUBBIX HCTOUHUKOB POCTA M MIPUOBLIH.
[Iyrem oObenuHEHHS PECypcOB, MPENNPHUATHA MOTY4YaroT BO3MOXKHOCTb CHIDKATh OIEpPAIlMOHHBIE PACcXOAbl U
MUHUMH3UPOBaTh PHUCKH B yHpaBieHWd. J[ias MHOTMX KoMmmaHuii M&A CTaHOBUTCS CTpaTreruueckon
AJIBTEPHATHBOI OPraHu4YeCKOMY POCTY, KOTOPBIH TpeOyeT OOJIbIINX BpEMEHHBIX H (PUHAHCOBBIX 3aTpaT.

Craenku 1o CIMSHASM | TIONIONMIEHHUSIM HTPAIOT BRXKHYIO POJIb B JOPMUPOBAHUH CTPYKTYPBI COBPEMEHHOTO
PBIHKA, TIO3BOJISISI KOMITAHUSM OOBEINHATD PECYPCHI, 3HAHUS M KaIUTAI JUIS TIOBBIIICHUS] KOHKYPEHTOCITOCOOHOCTH.
OnHako MX TOCJEJCTBUSI HEOMHO3HAUYHBI: OHH MOTYT CIIOCOOCTBOBaTh pOCTY d(PPEKTUBHOCTH M MHHOBAIMA, HO
OTHOBPEMEHHO CO3/1aBaTh PUCKH JIIsl KOHKYPEHTHOM CpeJibl.

OcHoBHas 1enb M&A nocTmkeHwe cuHepreTuueckoro 3ddekra, Korma COBOKYIHAsh CTOMMOCTh
00beIMHEHHON KOMITAHUM TPEBBINIAET CYMMY CTOMMOCTEH YYaCTHHKOB J0 CAETKH. DTOT 3¢dekT mposBusercs
4yepe3 CHIKEHUE H3IEPIKEK, OObEIMHEHHE TEXHOJIOTHH, ONTHUMU3ALMIO YIPABICHUS U PACUIMPEHHE PHIHOYHOM
JIOJIH.

B renexoMMyHuKaliMoOHHOM, 6aHKOBCKOM U I T-cexropax Takue 00beIMHEHUS CIOCOOCTBYIOT YCKOPEHHOMY
BHE/IPEHUIO HMHHOBAaLlMM W COKPALICHWIO HHQPACTPYKTYpHBIX PACXOAOB, TOTAAa KaK B MPOMBIIIJICHHOCTH H
TPaHCIIOPTE OHU HalpaBJIEHbI IPEUMYIIIECTBEHHO HA MOAEPHU3ALNIO MOIIIHOCTEN 1 YITy4IlIEHUE TOTUCTHKH.

B 2016 rony Ha TesekOMMYyHHKalMOHHOM phiHKe KaszaxcTana cocTosuioch 0OJHO U3 HanOojee 3HAYMMBbIX

coObiTuil 00benuuenue akTnBoB AO «Kazaxrenekom» (AO «AJITEJD», 6penn ALTEL) u mBenckoil KoMImaHUH
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Tele2 Sverige AB (TOO «Mob6aiin Tenexom-Cepsucy, 6pena Tele2 Kazakhstan). Caenka o3HaMeHOBana co3aanue
HOBOTO COBMECTHOTO IpeANpuUsTHA, Ypasistomero asyms opengamu Tele2 u ALTEL.

Henp oO0benuHEHUs 3aKIIOYANacCh B YKPEIUIEHMH KOHKYPEHTHBIX MO3WIHMHA M (HOPMHPOBAHMH MOIIHOTO
«TPEThEro UrpOKa» Ha PhIHKE, CIOCOOHOT0 KOHKYpHpOBath ¢ nunepamu Beeline Kazaxcran (mons peiaka 37%) u
Kcell (mons peiaka 42%). Konconunanus mo3Boiwia oObSAMHEHHON KOMIIAHUM JOCTUYhL Oojice 6 MHJUIMOHOB
aboHEHTOB W 3aHATH mopsaka 20% pbIHKa MOOWMIBFHOW CBS3HM, a TakXKe TONYyYUTh KOHTpoib Han 80% pbeIHKa
MOOMJIBHOTO HHTEPHETA. DTO 00ECIIEUMIO TEXHOIOTHUECKOE JTUAEPCTBO U paciupenue mokpeitus cetd LTE (4G)
110 BCEM TEPPUTOPHUU CTPAHBI.

Craenka OCHOBBIBAJNIACh Ha MPUHIMIIE CUHEPIHU OObEAMHEHHE MH(PACTPYKTYPHI, ONbITA U TEXHOJIOTUI
obenx ctopoH. Tele2 Sverige AB BHecma MeXTyHapOAHBIN ONBIT YHPaBICHUS W WHBECTUPOBAHUS, a
«Kazaxrenekom» pa3sBUTyI0 HHQPACTPYKTYpY U 3HAHHE HAIIMOHAJIBHOTO phIHKA. B pesynbrare cozgaBanack 6omnee
3¢ eKTHBHAs 1 THHOBALIMOHHAS CTPYKTYpa, OPUEHTUPOBAaHHAsI HA pa3BUTHE IU(POBBIX CEPBHCOB.

Cornacuo ycnosusaMm cornamenusi, AO «Kasaxrenekom» crtanoBurcsi coOcTBeHHUKOM 51% oOmero
YCTaBHOTO KanuTasa coBMecTHoOro npeanpustus u 49.48% ronocyrommx akuuii; Tele2 SVERIGE AB cranoButcs
co0cTBeHHHKOM 49% 0011ero ycTaBHOTO KallMTala COBMECTHOTO peAnpuatust U 50.52% ronocyommx akui, mpu
coxpaHeHHH 000X OPESHIOB /I MUHUMHM3AIIMUA PUCKOB MTOTEPH KIUEHTOB. Ha MOMEHT 00beuHEeH s a00OHEHTCKast
6a3a ALTEL cocragmsina okono 1,9 mun aboneHTOB (1107151 ppiHKa 6%), a Tele2 - 4,2 miH aOOHEHTOB (I0JIsT PBIHKA
15%), 4TO IO3BOJTUIIO HOBOMY OTIEpPaTOPy 3aHATH YCTOHUUBYIO TPETHIO MO3HIIMIO HA PHIHKE.

B Tabmune 1 npencrasnen SWOT-ananu3 caenku Altel-Tele2, orpakaromuii cuibHbIE H cllabble CTOPOHBI
WHTETPAIMH, a TaKKe KIIOYeBble BO3MOXKHOCTH M YIpO3bl Jisi koMiaHuid. OneHka (akTopoB MPOBOIWIACH IO

mkaie ot 1 10 5, rae 1 - cmadoe BIUSHME, 5 - CUIIBHOE.

Taoauna 1

SWOT-ananus xk coenke Altel-Tele2 AO «Kazaxmenexom»

CujbHbIE CTOPOHBI Onenka (1-5) Caa0ble CTOPOHBI Onenka (1-5)
Cuneprusi cered M  YacCTOTHOIO 35 HeobxopuMocTh 3HAYUTENbHBIX 3
cnekrpa Altel u Tele2 WHBECTUINH B YHUPUKAIIIO CHCTEM
1 000pyaOBaHUs
OO0bearHEeHHAs KOMITAHUS CTAHOBUTCA 5 KynbrypHble u  ympaBineHueckue 3
OJTHUM M3 JTUIEPOB OTPaCiIu pa3Iuyusl MEXAy KOMIIAHUIMHU
OmbiT U pecypebl AO «Kazaxrenekom» 4 Puck nmorepu yactu aboHeHTOB Tipu 3
pebpenauHre
Cokparienue 1yOnupyronux 3arpatr u - 4 OcHoBHasg MpUOBUIL MO-TIPEXKHEMY 2
YIPaBICHUYECKUX H3IEPIKEK cocpemoToueHa B MOOWIBHOM
CEerMeHTe
MacmrabupoBanne 4G W TIOATOTOBKA 5 CnoxHocTu c Jokanuzanuen 3
0a3pl  UII  HOBBIX  TEXHOJOTHA/ o0OpyIOBaHUS ¥  TPOTPAMMHBIX
peleHuit
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mQpPOBEIX  CEepBHCOB Ha  Oase
00BeAMHCHHON CEeTH

Hroro 23 Hroro 14
Bo3moxkHOCTH Ounenka (1-5)  ¥Yrpo3ssl Ouenka (1-5)
Pazsutne cereit 4/5G m mudpoBeIX 5 Ycunenne KOHKYPEHIINU co 4
CEpPBHCOB ctopousl Beeline u Kcell myrtem
00beAMHEHHS PECYpPCOB
Pacmmmpenne  Ha  pervoHanbHble 4 Ycunenune PEryIATOPHOTO u 3
peiaku LenTpansHoit A3un AHTHIMOHOIIOJIEHOTO KOHTPOJISI
Poct cripoca Ha MOOWJIBHBIN HHTEPHET 5 TexHonornueckne KuOepyrpo3sl u 4
1 1M (POBU3AIMIO SKOHOMHKH YTEUKU NEPCOHATBHBIX JTAHHBIX
T'ocynapcrBenHas nogaepxka 4 YnopoxaHue UMIIOPTHOTO 3
() POBU3AIH [Iporpammer 000pyIOBaHUS U JHIIEH3UN

«udposoii  Kazaxctan» cozgaror
OJIarONpUATHYIO CpEAyY

ITaptHepcrBa ¢ UT-xoMnanuamMu 4 Puck ycrapeBanus texHomoruii 6e3 4
CBOEBPEMEHHbBIX HHBECTULIMH
Hroro 22 Hroro 18

HpuMellaHue: coCnaeieHo asmopom Ha OCHoBe npoee@eﬂﬁozo uccie0o8anus

Cnenka mo oOwenuHEeHUI0 MOOWIBHBIX akTuBOB AQO «Kazaxtemexkom» u Tele2 Sverige AB crama
cTparerndeckuM maroM. OcCHOBHas 1iefib — (POPMHUPOBAHNE YCTOWYMBOTO U KOHKYPEHTOCIOCOOHOIO orieparopa ¢
COBpEMEHHOHN TEXHOJIOTHUYECKON 02301 M ONTHMHU3UPOBAHHBIM YIIPABICHHAEM.

TexHonormueckass cHUTyanus XapakTepu3oBaliach HeoOxoammocTeio MacmrtabupoBanusi LTE. Altel
3aIryCTHI TIepByIo B cTpaHe ceTh 4G emé B 2012 romy, HO MOKPHITHE 0CTaBajJoCh orpaHudeHHBIM. Tele2 oOmaman
pactymieii abOHeHTCKOH 0a30if, HO HCIBITBIBAN AE(PHUUIUT YACTOTHOIO pecypca M OTCYTCTBHE BO3MOXKHOCTH
yckopeHHoro BHeapenus: 4G. Ha ¢one crpemutensHoro pocra Tpaguka U HeOOXOANMOCTBIO BHEIPEHUS! HOBBIX
TEXHOJIOT'HH, MOTPEOHOCTh B KPYITHBIX HHBECTULIMSX CTAHOBMIIACH KPUTHUYECKOM.

OObenuHeHNe aKTHBOB IIO3BOJMJIO O0EMM CTOPOHaM JOCTHYb OajlaHca HWHTEPECOB, MOBBICUTH
OTepalMoHHY0 3(P(EeKTUBHOCT, M O0ECHEeUYHTh JOJITOCPOYHBIH pocT KommaHwil. Craenka crana HpUMepoM
YCIIEITHOTO MEXKTyHAPOTHOTO TAPTHEPCTBA, KOTOPOE CIIOCOOCTBYET Pa3BUTHIO TEIEKOMMYHHUKAIIMOHHOW OTpaciu
CTpaHbI H yCUJICHUIO ee IU(POBOTO TOTEHIMANIA.

[NorennmaneHoe oovenuHenue ¢ Tele2 Sverige AB cootBercTBOBaNO cTparernu AO «Kazaxrtenekom» 1o
YKpEIUICHUIO JIHJIEpCTBa Ha TelekoMpbiake Kazaxcrana. Caenka obecriedrsia Obl poCT B ceTMEeHTe (PMKCHPOBAHHOM
W MOOWIIBHOH CBSI3M, TOBBIIICHUE OMEPAIIMOHHOW S(PQPEKTUBHOCTH W BHEAPEHUE MEXITYHAPOIHBIX TPAKTHK.
Cuneprust HHQPACTPYKTYphI M KIIMEHTCKOM 0a3bl criocoOcTBOBaNA Obl CHHXKEHHUIO 3aTPaT, YCKOPEHUIO IH(POBOT
TpaHC(hOPMALIMK U YKPEIUICHUIO KOHKYPEHTHBIX MMO3UIMI KOMITAHUH.

OObenunenue MoOWIbHBIX Ou3HecoB AQO «Kaszaxrenekom» u Tele2 Sverige AB mnpemnycmarpusaio
CO3JJaHKE€ COBMECTHOTO MPEANPHUATHS U1 YKPEIUICHHUS TIO3UIMI Ha PBIHKE CBSI3M M TIOCTHKEHUS] CAHEPTUH I0X0/I0B

" pacxoaos. C,Z[eJ'IKa OTKpbIBaJIa BOSMOXHOCTH NECPCKPCCTHLIX MPOAAK U PaCHINPCHUA KJIMCHTCKON 6a3BI, a TaKiKe
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COKpAILCHHs KalIUTAIbHBIX 3aTPaT 3a CYET COBMECTHOTO MCIOIb30BaHus HHPpacTpykTypbl. XonauHr Khan Tengri
Holding B.V. (Huaepnanapl) cran ynpasisomnieil ctpykrypoit ¢ noisimu 51% y «Kazaxrenexoma» u 49% y Tele2.
[IpoexT ciocoOCTBOBaN pa3BUTHIO CETEH, HOBBIIICHUIO () (EKTUBHOCTH M YCKOPEHHUIO HU(PPOBOH TpaHCHOpMaIK
KOMIIaHUH.

Kazaxcranckuii onbIT M&A B TenekoM-cexTope, ocodbeHno oobenunenne AO «Antem» (ALTEL) u TOO
«MT-C» (Tele2 Kazakhstan) mon yrpasiennem AO «Kazaxrenekom», cTaji MPIMEPOM YCIIEITHOMN cTpaTernyecKon
uHTerpanyuy. Crenka yKpenuia Mo3ULIUuY HallMOHAJIBHOTO OIleparopa, pacIliupuila KINEHTCKYI0 0a3y U ycKopuia
pazButue cereit 4G m 5G. bmaromapsi cCMHEPTHH PECypcOB YOAIOCh MOBBICUTH I(PPEKTHBHOCTH, COKPATHTH
U3IECP)KKH M CTHUMYIHPOBarh Lu¢poBu3anuioo B paMmkax nporpammel «L{udposoit Kazaxcram». DtoT mpumep
MoKa3zaj, 4To clIelku M&A CcrmocoOHBI HE TONBKO YCHIMBAaTh KOHKYPEHLHIO, HO U CIYXXWUTh JApaiBepoM
TEXHOJIOTMYECKOTO M SKOHOMHUYECKOTO POCTa OTPACIH.

B Tabnwuie 2 mpencraBieHb! OCHOBHBIE TPAKTHYECKUE BEIBOABI M3 KA3aXCTAHCKOTO OMBITa M&A B TETIEKOM-

CEeKTOpe.

Taoauna 2

OcHosHule npakmu4eckKue 6b1800bl U3 Kazaxcmancko2o onvima M&A 6 meijleKom-cekmope

Hanpasienue

IIpakTHyeckasi 3HAYUMOCTh

WnTerpamus onepaTtopos cBs3U

[NoBrimena 3¢pheKTUBHOCTH pabOTHI M IIO3BONIMIIA CHU3UTD H3IEPIKKH 32
cueT OObEAVHCHUS CETEH U IIepCoHaIa

®DuHaHCOBask yCTOMYUBOCTD

PazpaboTaHbl HMHCTpPYMEHTHI KOHTpPOJS JIONTOBOM HArpy3ku U
YIPaBIEHMs PUCKAMHU I KPYITHBIX T€IEKOM-KOMITaHUI

MexyHapoqHOE  COTPYIHHYECTBO BHeApeHbl COBpeMEHHbIE OW3HEC-MOJENH, KIMEHTCKUH CepBHC U
(Tele2 SVERIGE AB) CTaHJapThl KOPIOPATUBHOIO YIIPABJICHHUS

Pa3Butne mudposoii  ObecneueHsl NpeanochIKY Ut BHeApeHus SG, passutust [oT u Smart
MHPPaCTPYKTYPbI City-nIpoeKTOB.

PerynsatopHblii 1 WHBECTULIMOHHBIN

ekt

OnbIT MOXET OBITh HCIOJB30BaH MNPU Pa3pabOTKE HAIMOHAIBHOMN
cTparerni M&A W nipuBlieueHHN 3apyOeKHBIX HHBECTOPOB

HpuMeanue: CoCmaeeHo asmopom Ha OCHo6e arnalu3a oeamenvrocmu AO «Kazaxmenexomy umamepuanioe Tele2

SVERIGE AB

3akaodyenue
[IpakTryeckas 3HAUMMOCTh STOrO OIbITA 3aKIIOYAETCSs KU B €ro HUCHOJb30BAaHUM HA YPOBHE
rOCYJapCTBEHHOIO ympaBieHusl. s peryiasTopoB cheiKa cTaja HCTOYHUKOM aHAJIUTHUYECKUX JaHHBIX HU
MPAKTHYECKUX BBIBOAOB, KOTOpBIE HEOOXOAWMBI TpU pa3pabOTKe HOBBIX TNPaBUI AHTHUMOHOIIOJIBLHOTO
PETyIUpPOBaHMs, OIEHKE 3KOHOMUYECKHX A((EKTOB KOHCOIMIAIUHN U TUIAHUPOBAHUH MEP MO CTUMYJIMPOBAHUIO
nugpoBoit Tpancopmanuu. [ocynapcTBEHHBIE OpraHbl MOJIYYHIN BO3MOXHOCTh aHAM3UPOBaTh BiIusSHIHE M&A

Ha KOHKYPCHIIUIO U ICPECMATPUBATL LICHBI HA YCJIIYT'U U KQYCCTBO 06CJ'Iy>KI/IBaHI/IH.
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Oo0wenunenue Altel u Tele2 crano kit04eBBIM COOBITHEM B Pa3BUTHH TEICKOM-pbiHKa Ka3axcraHa.

Cnenka Obuta OOYCIIOBICHA CTPYKTYPHBIMH, TEXHOJOTHYECKUMH M 3KOHOMHUYCCKHUMH (PaKTOPaMH,
xapaktepubiMu i niepuoaa 2013-2016 romor. KoHcomupanus oOecreumsia TMOBBINICHUE WHBECTUIIMOHHON
€MKOCTH, TEXHOJIOTHYECKYI0 MOJICPHHU3AIINIO, YKPEIUICHUE KOHKYPEHIIMN U CO3JaHue IIar(opMbl Ui OyayIiero
BHeApeHus 5G.

AHanW3 TIOKa3bIBAaeT, 4YTO JIaHHAS KOHCONWAANHS TIOJIHOCTHIO COOTBETCTBYET MEXIYHAPOTHBIM

TCHACHIUAM U ABJISICTCA TPUMEPOM YCIIEIIHOI'O OTPACJIC€BOIo pa3sBUTHUA.
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Hudposas Tpanchopmanusa ousneca. Ilepexon Ha self-service
Dana Balmukhanova, 20240194, ExMBA

AHHOTANUA

B uccnenoBanuu paccmarpuBaroTcs 0co0eHHOCTH U 3G EeKTHBHOCTD I(POBOH TpaHChopMalu Ou3Heca
B OaHKOBCKOM U TEJIEKOMMYHHKAIMOHHOM cekTopax PecmyOnmuku Kazaxcran ¢ akmeHTOM Ha BHEApEHHE Mozeneit
camoobOcmyxuBanus (self-service). Llempto sBmsiercs ¢GopMupoBaHWE YCTOWYHMBOW, WHHOBAIMOHHOW U
KJIMEHTOOPHEHTHPOBAHHON MOJeNH (pyHKIIMOHNPOBAHHUS KOMITAHHH, OCHOBAHHON Ha IMU(POBBIX TEXHOJOTHSAX U
MHCTPYMEHTaX MCKYCCTBEHHOTO MHTEJUIEKTa. B paboTe aHaIM3MPYyIOTCS TEOPETHKO-METOHOIOTHIEeCKHUE OCHOBBI
unpoBoil TpaHc(hoOpMaIMK, TEKyIlee COCTOsSHHE BHeApeHus self-service cepBHCOB, a Takke WX BIHMSHHE Ha
KJIMEHTCKUH OIIBIT, OTIEPAIIMOHHYIO0 3()(EKTUBHOCTD M (PMHAHCOBBIEC PE3yIIbTaThl OPraHu3aIHi.

B pabore packpbiBaeTcs CynHOCTb H(MPOBOH TpaHCHOPMAIMH, AHATM3UPYIOTCS €€ ATAIbl, HHCTPYMEHTHI
U BIWSHHE HAa KOHKYPEHTOCHOCOOHOCTh KOoMIIaHWi. PaccmarpuBaroTCsi NMpenMyInecTBa BHEAPECHUS CHUCTEM
caMOoOOCTyXUBaHHS JJIs1 OM3HEeca W MOTpeOuTeNeH, a TakyKe BBISBISIFOTCS OCHOBHBIE PHCKH U Oapbephl mmepexona
Ha self-service.

Hayunast HOBM3Ha HccIeIOBaHHSI COCTOMT B (OPMHUPOBAHMM WHTETPUPOBAHHOW MOJENTU IU(PPOBOTO
CaMOOOCITy)XKMBaHUs, OPUCHTUPOBAHHOW Ha CHEUM(HUKY Ka3aXCTAHCKOTO pBhIHKA W MpPEAHA3HAYCHHOW JUIst
MPUMEHEHUS B JISITETILHOCTH OPTaHU3alMAX 110 OKa3aHHIo yciyT, B T.4. 6ankoB 1 AO «Kazaxtenekom». B pamkax
MOJIETI TIpelyiaraeTcsi OObeJAMHUTH KiltoueBble KopropatuBHeie cucteMbl (ERP uw CRM), BHeaputh
WHTEJUIEKTYallbHbIE MOIYJIM Ha OCHOBE MCKYCCTBEHHOTO MHTEJUIEKTa U CO3/aTh CIUHYIO IH(POBYIO TuiarGopmy
self-service ans kimuentoB (ERP+CRM+AI+Self-service). Takoit moaxonm MO3BOJSIET MO-HOBOMY BBICTPOHUTH
nporecchl UPPOBOTO B3aUMOJACHCTBHA C a0oOHeHTamMH, ob0ecreunBasi 0ojee BBICOKYIO IMPO3PAYHOCTb,
ABTOMATH3AIUIO M IEPCOHAIN3AINIO CEPBHCOB, a TaKke GOPMHUPYST KPUTEPUH OIIEHKH () (HEKTUBHOCTH IIUPPOBBIX
TpaHCc(opMaIHii B TEJIEKOMMYHHKAITHOHHOW 1 OaHKOBCKOM OTpaciy.

[pakTryeckast 3HAYUMOCTD PabOTHI 3aKITIOYACTCS B ONpeAeIeHHH d(PPEKTHBHBIX MEXaHH3MOB IU(PPOBOH
ajanTalyy  OpraHW3alyi, IO3BOJISIONIMX MOBBICHTh Ka4eCTBO KIMEHTCKOTO OIbITA, YCKOPUTH IPOLECCHI
0OCITY’)KUBAaHUS ¥ YKPEITUTh PHIHOYHBIE IMO3HLIUH TPEANPUSATHS B YCIOBUSAX HUPPOBON SKOHOMHKH. [lomyyeHHbIe
BBIBOJIBI M PEKOMEH/IAIIMU HAIlpaBJICHbI Ha TOBBIIICHUE YPOBHS aBTOMATHU3AIMU OM3HEC-TIPOILIECCOB, COKPAICHNE
U3IEPKEK, COBEPILICHCTBOBAHHE KIMEHTCKOIO CEpBHUCAa M YKpEIJIeHHE KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE
TUPPOBBIX YCIYT.

Kniouesvie cnosa: uudposas Tpanchopmanusi, self-service, 0aHKOBCKUI CEKTOP, TEIEKOMMYHHKALIMOHHBII

CCKTOp, I_II/I(l)pOBaH OKOHOMHMKaA, HCKyCCTBCHHLIfI HWHTCIIICKT, aBTOMAaTHU3alusl, KJIMEHTCKHUH OIIBIT

165



Beenenue

CoBpeMeHHBI 3Tal pa3BUTHI MEPOBOM 3KOHOMUKH XapaKTEPU3YeTCsl CTPEMUTEIBLHBIM POCTOM IIM(POBBIX
TEXHOJIOTHH, KOTOPbIe OKa3bIBAIOT 3HAYMTENBbHOE BIMSHHE Ha Bce cdepbl OuzHeca. Lludposas TpaHchopmams
CTaHOBHTCSl HEOTHEMJIEMOW YacThIO CTPATETMUECKOr0 Pa3BUTHUS OpraHU3almid, obecreynBas UM KOHKYPEHTHBIC
MPEUMYLIECTBA U OTKPHIBasi HOBBIE BO3MOXKHOCTH ISl B3AUMOJICHCTBUS C KITMCHTAMH.

OnHIM U3 KITFOYEBBIX HAIPaBICHUN UG POBH3AITNH SIBIIICTCS BHEIPEeHIE KOHIEIINH Self-service - cuctem
caMo00CITy)KMBaHMS, TO3BOJISIOMINX IOJTH30BATESIM CAMOCTOATEIBFHO BBINONHATE PA3IMYHBIE ONepamuu 0e3
Y9acThsl COTPYIHUKOB KOMIaHWUH. TaKoi momxo/ criocobcTByeT MOBHIIIEHUIO A3PPEKTHBHOCTH OM3HEC-TIPOIIECCOB,
CHIDKEHHMIO 3aTpPaT, YCKOPEHUIO 00CITY)KHBAHHS B POCTY YIOBIETBOPEHHOCTH KIMEHTOB.

[Tepexon Ha self-service TeCHO CBsS3aH ¢ H3MEHEHHEM OM3HEC-MOIeeH, (OpMUPOBaHHEM HOBBIX KaHAJIOB
KOMMYHHKAIlMd W aBTOMaTH3aluel mporeccoB. /s ycmemHoW peanusanuu IUQPPOBOH TpaHCHOpMAIUN
HEoOXomMMa KOMIUIEKCHAsl CTparerusi, BKJIIOYAIOIAs TEXHOJIOTHMYECKHE, OPraHW3allMOHHBIE W KYJIBTYpHBIC
W3MEHCHHSI.

AKTyaIbHOCTH BRIOpaHHOHM TeMbl 00YCIIOBJICHA TE€M, UTO B YCIOBUSAX MU(PPOBON SKOHOMUKH CITIOCOOHOCTH
KOMIIaHUM alalITUPOBATLCA K HOBBIM TCXHOJIOTUAM CTAHOBUTCA pCIIarONIUM (I)aKTOpOM ux yCTOfI‘-IHBOFO pa3BUTHUA.
Uzyuenue onbiTa BHeApeHUs self-service u ero BnusiHuUs Ha 3pQekTHBHOCT OM3HECA IPEACTABISIET 3HAYNTEIBHBIH
WHTEpEC KaK C TEOPETUIECKON, TaK U C MPAKTHUECKON TOUKH 3pCHHSI.

Lenp uccrenoBanust — NpoaHAIM3UPOBATH Mpoliecchl NU(GPOBOX TpaHCchopMalun OU3HECa U ONPEICTUTh
poib self-service Kak MHCTpYMEHTa MOBBIIEHUS () (EKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3allny.

Hudposas TpaHcopManms BBHICTYHAaeT HE MPOCTO BHEJAPEHHEM TEXHOJOTHH, a (yHIaMEHTAIbHBIM
W3MEHEHUEM TOXO/I0B K YIPaBJICHUI0, 00CITy)KUBAHUIO M B3aUMOJICHCTBHUIO C KJIMeHTaMH. Baenpenue self-service
ITO3BOJISICT KOMIIAHHAM OIICPATUBHO p€arupoBaTb HAa U3MCHCHUSA PBIHOYHLIX YCHOBHﬁ, MpeaOCTaBIIATh KIMCHTAM
OoJIbIIMK KOHTPONIb HaJl MpolleccaMd M TIOBBIIIATH KadecTBO cepBuca. Kpome Toro, camooOciykuBaHue

CIOCOOCTBYET Pa3BUTHIO LU(PPOBOI KyJABTYPHI KAK BHYTPH OPraHU3alMH, TaK U CPEI MOTpeOUTEIeH.

0030p JuTEpaTYpHI

B coBpeMeHHBIX HayYHBIX HCCIIEIOBAaHUAX NU(PPOBU3AINS PACCMATPHUBACTCS KaK KIFOYEBOE HAIpaBICHHE
s¢dexTrBHOrO pasBuTHs UUPPOBOK 3koHOMUKH. OHa BbICTyHaeT (QyHIamMeHTOM LHU(POBOH TpaHchopMmanuu U
OTIpEeNsieT MePexoA OT TPATUIMOHHBIX (OPM MpPEAOCTaBIeHUs HHPOpPMAIMU K HUPPOBBIM, HAPABICHHBIM Ha
noBblieHHe 3(PGEKTUBHOCTH OH3HEC-TIPOIIECCOB, YCKOpeHHEe OOMeHa [aHHBIMM M TOBBIIMICHHE YPOBHS
aBTomaruzanuu (Yew, 2018).

Bonbiioe BHUMaHWE AaHHOMY IIpOLECCY YAENAETCS B HCCIIEAOBAHUAX 3apyOCKHBIX, POCCHUICKHX W
Ka3aXCTaHCKHX aBTOPOB, KOTOpBIE pPACCMAaTPUBAIOT TpaHCHOpMAIMI0 OW3HEc-MojieNield OaHKOB, BHEIPEHHUE

MHHOBALIMOHHBIX PEIICHUH M aJaNTallui0 TPAJULIMOHHBIX (PMHAHCOBBIX MHCTPYMEHTOB K IM(pOBO# cpene. Ilo
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MHEHHIO MHOTHX 3apyOeXHBIX HCCe[oBaTesiel, HCIOab30BaHUEe LU(PPOBBIX TEXHOJOTHH CIOCOOCTBYET
YIAYYILICHUIO B3aUMOJIEHCTBUS MKy OaHKaMH, TOCYIapCTBOM M KiIHeHTaMH. [Ipy 3ToM cokpalaeTcs KOIu4ecTBO
OT/ACJCHUI, a YCIOyrd, BKIOUYas KPEOIUTOBAHWE M HHBECTUPOBAHUE, CTAHOBSTCA JOCTYIHBI OHJIAMH.
HHHOBamoHHOE pa3BUTHE pACCMaTPUBACTCS KaK KIFOUEBOH (haKTOp yCTOMYMBOTO pocTa U 3PPEKTUBHOCTH OAHKOB
(Galazova u Magomaeva, 2020).

Kazaxcranckne yd4eHble yneNsiOT 0co0Oe BHUMAaHHE pPAa3BUTHIO HU(PPOBOro OaHKWHTA, KOTOPBIN
TIpeJICTaBIsIeT co00 IpeaocTaBiIeHne OaHKOBCKUAX YCIYyT Yepe3 HHTEPHET, MOOWIbHBIE TPUIOKEHNS, OaHKOMATHI
u npyrue 1m¢pposble KaHaibl. LludpoBoil OaHKMHI IMO3BONSET CHU3UTH HM3ICPKKH M IOBBICUTH KadeCTBO
oOcCITy>)kKMBaHUSI KIMEHTOB, oOecriednBasi ymoOCTBO W TOYHOCTh omeparuii (MapTeiHeHKo, AmeyinoBa 1 Manuk,
2023).

HO.H. KynmymGeroBa, H.X. Maynuaa u A.b. AcaHoBa OTMeHaroT, 4TO IM(poBas TpaHCHOpPMALUSI
OaHKOBCKOTO CEKTOpa — HEM30eKHBIM IPOIecC, OKa3bIBAIONIMK BIMSHHE HA METOABI NPEJOCTABICHHS
(buHAHCOBBIX yCiIyT. BHenpeHne onnaitH-0aHKHHTa, MOOMIIBHBIX PHIOKEHUH U IPYTHX HU(PPOBBIX HHCTPYMEHTOB
3HAYUTENPHO TOBBIIIAET JOCTYMHOCTh OAHKOBCKUX YCIAyr W 3(QEeKTUBHOCTh (PHHAHCOBBIX OIEpanni
(KymymberoBa, Maynuna u Acanosa, 2021).

10.b. by6HOBa noguepkuBaeTt, 4to nugposas Tpanchopmarius TpeOyeT He TOJIBKO BHEIPCHHS TEXHOJIOTHH,
HO ¥ TIIyOOKOTO IMepecMoTpa OM3HEC-TPOIECCOB, CTPATETHYECKOTO IIAHUPOBAHUS U MOAXONOB K KINEHTCKOMY
cepBucy. BHenpeHre HCKYCCTBEHHOTO MHTEIUICKTa, YaT-00TOB M aHaau3a 0OJIBIINX JAHHBIX MO3BOJISET MOBBICHTh
oreparroHHy0 3 (EeKTUBHOCTD U YIIOBIETBOPEHHOCTh KiIueHTOB (byOHOBa, 2022).

AHanmu3 JUTEpaTypbl TOKa3blBaeT, 4YTO NU(POBHU3AIMS OKa3blBACT KOMIUIEKCHOE BO3/ICHCTBHE Ha
0aHKOBCKYIO cdepy, 3aTparuBasi Kak TEXHOJIOTMYECKHE, TaK M YIpaBieH4Yeckue acnekTbl. OHa TpeOyeT pa3BUTHUS
M(GPOBBIX KOMIICTECHIUH, BHEIPCHHUS HHHOBAIMIA 1 o0ecrieueH sl 0€30MacHOCTH JJaHHBIX. B Oymyiiem OaHKH, 0
MHEHHIO OOJIBIIMHCTBA HCCIeNoBaTeNe, MpOoJOoDKAT HHTETPAUi0 UQPOBBIX pENICHUH, OPUEHTUPYSCh Ha

HOTpeGHOCTI/I KJIMEHTOB U o0ecreurBas YCTOI\/'ILII/IBoe pa3BUTHUC q)HHaHCOBOFO CCKTOpa.

MeToaosnorusi uccae10BaHMsA
B uccnenoBanum KCHonb30BajiaCh COBOKYITHOCTH METOAOB, HAIPAaBICHHBIX Ha KOMIUICKCHOE H3yuY€HHE
uudpoBoil TpaHchopManMu M BHexpeHus self-service TexHomoruii B GAHKOBCKOM M TEJIEKOMMYHHKALIHOHHOM
cekrtopax Kazaxcrana. [IpumeHscy BropuyHbIe MCTOYHUKHY JAaHHBIX - O(HUIMAIbHAS CTATUCTHKA, aHATUTHIECKHE
OTYETHI U KOPIOPATUBHBIE JOKYMEHTHI KoMIaHU. OCHOBHBIMH METOJAMH CTAJIM KOHTEHT-aHAJIN3, T03BOJUBIIHAN
BBISIBUTH HAIIPaBJICHUS BHEAPEHHs HM(PPOBBIX PELICHUH U yPOBEHB 3PEIOCTH KOMIAHNHN; CPAaBHUTEIILHBIN aHAJIN3,
WCTIOJIb30BaHHBIN JJIs1 ONPEIEICHHUs CXOJCTB U Pa3IMylid NPOLecCcOoB HU(POBU3ALNH B Pa3HBIX OTPACIIX; a TAKKE

HKOHOMUKO-aHATUTHYECKUA METOJ, IIPUMEHEHHBIN JUTS ONEHKH BIMSHUS IU(PPOBBIX N3MEHEHNH HA (PMHAHCOBBIC
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PE3YIbTAThI U KIIMCHTCKYIO aKTUBHOCTD. KomniekcHoe ucmoiib30BaHue 3THX METOJOB obecreuunno JOCTOBCPHOCTDH

U 00BEKTUBHOCTH BBIBOAOB HMCCJICAOBAHUA.

Pe3ynbTaThl U 00CY:KIeHUS

B ycmoBmsx umdpoBoli SKoOHOMHKH —self-service CTaHOBHTCS KIIIOYEBBIM JSJIEMEHTOM OW3HEC-
TpaHc(hopMaLuy, O3B0 KIIMEHTaM CaMOCTOATENIbHO OIy4aTh YCIIyTH Yepe3 ynoOHble [udposbie kaHanbl. CyTbh
3TOTO IIOAXOAA 3aKJIYAaeTCsl B IPEAOCTABICHUHU IIOJIb30BATENSIM IPOCTBIX HMHCTPYMEHTOB [JIsl PEILCHHS
AHATMTUYECKNX W OINEPAIMOHHBIX 3a/ad 6e3 ydactus cnenuaiuctoB. OcHoBHBIE (hopMBbI self-service BKITIO4arOT
MOOMJIBHBIE NIPUJIOKEHUS, B€O-IIOPTabl, TEPMHUHAIBI U UHTEPAKTUBHBIE TOJIOCOBBIE CUCTEMBI, 00ECIICUNBAOLIIE
JOCTYII K yCIIyraMm B J1000€ BpeMsl.

Brenpenne self-service cmocoOCTByeT ONTUMHU3AIMK OW3HEC-TIPOLIECCOB, CHIDKEHWIO 3arpar H
MOBBIILICHUIO YAOBJICTBOPEHHOCTH KIMEHTOB. KoMIaHuu, HMCHONB3yIOMME 3TOT HOAXOZ, (OPMHUPYIOT KIHEHT-
OPHEHTHPOBaHHbIE LU(POBBIE MIAaT(GOPMBI, [I€ IO0JIb30BATENb CTAHOBUTCS AKTHBHBIM YYaCTHHUKOM CO3JAaHUS
neHHocTu. Takum obpazom, self-service BeICTymaeT BaXKHBIM JpaiiBepoM U(GPOBOI TpaHCGhOpPMAINH, TTOBEIIIIAs
3¢ PEKTUBHOCTh, THOKOCTh U KOHKYPEHTOCIIOCOOHOCTH OH3Heca.

BankoBckuii cextop KazaxcraHa akTHMBHO MEPEXOMUT OT TPATUIIMOHHONW MOIEIU C OOCIYKHUBAHHEM B
OT/ICJTICHUSIX K IU(PpoBOMY (opMaTy, OCHOBAHHOMY Ha OHJIaliH-KaHajax, MOOMIIBHBIX MPHIOKEHUIX U self-service
pemieHnsx. PocT uudpoBH3anMU CBS3aH C pacnpocTpaHCHHWEM CMapT(OHOB, OXHUIAHHSIMH KIHUEHTOB |
TOCYIapCTBCHHOHM MOJIepKkkoii. Bce Oosbllle omepaiuii MpoOBOMUTCS OHJIAWH, a OaHKH CO3MAIOT «CYIEep-
MPUIOKEHHS», 00bEAUHSIONINE (HUHAHCOBBIE, TOCYIAPCTBEHHBIC M CEPBHCHBIE (PYHKIINH.

BaxxHylo poib HIparoT TEXHOJIOTHH MCKYCCTBEHHOTO MHTEIUIEKTa, OOJIbIINE JaHHBIE M aBTOMAaTH3allHd,
KOTOpBIC MOBBINAOT 3Q()EKTUBHOCTH M YI00CTBO 00CTy)uBaHMsl. Self-service CTAaHOBUTCS HE MPOCTO ITUPPOBBIM
WHCTPYMEHTOM, 8 HOBOW MOJIENBIO B3aUMOJICHCTBHS, TJI€ KIIMEHT CAMOCTOSTENBHO YIPABISET yCIyraMmu. SpKuM
npumepoM 1udpooit Tpanchopmanuu B Kazaxcrane siBiusercss AO «Haponusiii 6ank Kaszaxcrana», ycnemHo
BHEJIPUBIIHNH NEPeIOBbIE TEXHOIOTUH CaMOOOCITY)KUBaHHUS B MOOMIILHOM MIPUIIOKEHHH.

AO «Haponusiii bank Kazaxcrana» akTHBHO pa3BHBaeT LHU(POBBIE CEPBHUCHI, MO3BOJSSA KIMEHTaM
BEITIOJHSTH BCE OIEpanvy OHIaiH depe3 npmwiokenne Halyk (Homebank) — oT oTkpeITHS KapThl U MOIXy4YeHUS
KpeauTa JI0 OIUIaThl yeIIyT. bank mpemiaraer sxocucreMy IudpoBsix pemenuii: Kino.kz, Halyk Market, Halyk
Travel u ap., a n1st 6usneca — Onlinebank, Halyk Leasing, Kazteleport.

VY Oanka Oomee 8 MiH monb3oBareneid U 150 MIH mocemeHuil B Mecsll, JOCTYITHO 56 BUIOB OHJIAiH-
cepBucoB U rocycuyr. Cpenn umHHOBanmii — gnerckas kapta Halyk Easy, cucrema camosmboccepoB st
CaMOCTOSITETILHOTO BHIITyCKa KapT, mepeBoAsl Alias mo HoMmepy TenedonHa m OMOMETpHUECKOE MOATBEPKICHHE

oneparuii (FacelD/TouchlD).
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Ocoboe BHHMaHHE yAensieTcs LU(POBBHIM JOKYMEHTAM KIMEHTHI MOTYT HCIONb30BaTh 18 BUAOB
JOKyMEHTOB M3 egov.kz mpsMo B mpwiokeHHH. BHeApeHHE HCKYyCCTBEHHOTO HHTEIIEKTa ITOBBICHIIO
MEPCOHANN3ALUIO U CKOPOCTh 00cTyxuBanus, caenas Halyk oqaum u3 nunepos nudpoBoro 6ankuara Kazaxcrana
Hapsny c¢ Kaspi.kz, B MoOwibHOM MpUIIOKEHUH KOTOpPOro mopsiaka 14.2 muH monb3oBareneid, a B Kaspi Pay
nopsiaka 700 TeIC MapTHEPOB.

Kaspi Bank mpeBparmics w3 TpagumuOHHOTO OaHKa B HH(POBYIO SKOCHCTEMY C CYIIEPAIIIoM,
OOBEIUHSIONINM TUTATeXHU, KpeauTsl, Mapkeriuieiic u lifestyle-cepBuchl. KimeHTBI MOTYT caMOCTOSTENBHO
OTKPBIBATh c4eTa, OhOPMIISITE IPOYKTHI M YIIPABIATH (PMHAHCAMH Yepe3 MOOHUIIFHOE TPIIIOKEeHHE Oe3 oOparieHus
B oraeneHue. McKyCCTBEHHBIN MHTEIUIEKT MCHOJNB3YEeTCS sl CKOPHMHIA, [EPCOHANBHBIX NPENIOKEHUH H
aBTOMATH3aLMH [IPOLIECCOB, YTO 00ECIIEYNBACT MIHOBEHHBIE PEILIEHHS U BBICOKYIO TOYHOCTDH OLIEHKH PHCKOB.

AO «Jusan Bank» (usrHe Alatau City Bank) takke akTuBHO paszBuBaeT mu(poByr0 dKocHucTeMy. B ero
MIPIIOKEHNH 00BEIMHEHBI YCIyTH TOYepHUX KoMImaHui - Jusan Garant, Jysan Invest u mapkermeiic Jmart. bank
WHBECTHPYET B pa3BUTHE MOOWIBHOTO W WHTEPHET-OAHKMHra, NPENOCTaBIAs KIMEHTaM IMOJHbIM Habop
(hMHAHCOBBIX M HE(MHAHCOBBIX CEPBUCOB B OHIAIH-popmMaTe.

Amnanmu3 mudposeix yeryr AO «Jusan Bank» 3a 2021-2023 rozsl, npe/icTaBICHHBIN B paboTe, MOKa3bIBaeT
YCTOWYMBBIM POCT MONb30BAaTENEd M AKTUBHOE pAa3BUTUE OHJIAWH-CEpBUCOB. IloBbIIaeTCS NOIMYISAPHOCTH
MOOWJILHOTO OaHKHHTA, YBEIMYHMBAIOTCS OOBEMbl OE3HATMYHBIX W OCCKOHTAKTHBIX IUIATeXKEW, CHWKaeTCs
WCTIOJIb30BaHNE HAIMYHBIX. bank MopepausupoBan [T-uHGpacTpyKTypy, COKpaTuil BpeMs MPOBEACHUS OTEpaIiii
W ycuiui Mepbl kubepOesonacHocTH. Bueapenne texnonoruit Al, Big Data n O6nokueliHa ynydIInIo KadecTBO
o0CITy)KMBaHUSI M yA00cTBO mHTepdeiica. Jusan Bank cram omHuM u3 nuaepoB nudpoBod TpaHchopMmanuu B
Kazaxcrane, npeqaras kineHTaM mupokue self-service perreHust it GU3NUECKUX U FOPUANIESCKHUX JTHII.

Hudposuzanus TenekoM-oTpacinu Kazaxcrana pa3BuBaeTcs B paMKaxX HAlMOHAIBHOW MPOTPaMMBI
«lIudporori Kazaxcran» u crparerun «HaruonaneHoe pasputue — 2030». Benmymue omneparopsr AO
«Kazaxrenmekom», Kcell m Tele2 akTuBHO BHEAPSIOT MOOWIBHBIE IUIATQOPMBI, JUYHbIE KaOWHETH U
MHTEJUIEKTYaJIbHBIE CUCTEMBI CAMOOOCTYKHBaHHsI, HAIIPABJICHHBIC Ha MOBBIILIEHHE Ka9eCTBA KIIMEHTCKOTO OIbITa U
3¢ (eKTHBHOCTH OM3HEC-TIPOIIECCOB.

AO «Kazaxrenexkom» peanu3yeT MaclITaOHbIE MPOEKTHI MO0 MOAEPHM3ALMM ceTed, BHenpeHuto 5G u
TexHonornn Bupryanm3anuu NFV, a taxke passuBaer HampaBineHus Big Data, Al u loT. Komnanust aktuBHO
HCTIOJIB3YET SCrum-MeTO0NIOTHIO, CO3/1aeT IM(POBBIE CEPBUCHL, YaT-O00ThI U IUIATPOPMBI 115l 00paOOTKH OOJIBIINX
JaHHBIX, YTO YIIy4lIaeT 00CIy)KHBaHHE KJIMEHTOB M CHIKAET u3nepkKu. Oco0oe BHUMaHUE YIENAeTCs pa3BUTHIO
pewennii Smart City u koprnioparuBHbIX loT-mmargopm.

Kcell genaer craBky Ha paszButHe self-service pemieHuii, MOOMIBHOTO HPWIIOKEHUS U KOPIOPATUBHBIX

KaOMHETOB, IMO3BOJIAIONIUNX YMPABIAThH yciayramu omiaiH. Kommanus BHeapseT nU(POBYHO HACHTH(PHUKALIHIO,
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ANIEKTPOHHYIO MOANUCH U OMHUKaHAJIbHBIE KaHaJbl 00CITYKMBaHHSA, YTO MOBHIILIAET YI0OCTBO IS TOJIB30BaTENCH 1
CHIDKAeT Harpy3Ky Ha oucHYI0 HHQpacTpyKTypy.

Tele2 Takye akTHBHO pPa3BHBAaeT MOOMJIBHBIE CEPBUCHI, 4YaT-O00THI U JHYHbIE KAOWHETHI, CTPEMsICh K
MOBBIILICHUIO HU(QPOBU3AIMN KIMEHTCKMX KaHAJOB W ONTHUMH3ALMHU 3arpar. B 1enoMm, TelneKoM-KOMIaHUH

KazaxcTana neMOHCTPUPYIOT YCTOMUYMBBIA TpeHA K HHGPOBOW TpaHcopMmanuu W TMepexoqy Ha MOAEIH

TUCTAHIIMOHHOTO CaMOOOCITyKiBaHus Tabmmma 1.

Taoauna 1

CpasHumenvubviti  anaius

yughposoti  mpancopmayuu  onepamopos  MeNeKOMMYHUKAYUOHHO20 — CeKmopa

Kaszaxcmana
Omneparop Iudposbie cepBuChI BHenpennbie HUU- Ily6auuyHble MeTPHKH
/aBTOMATU3aLIMOHHBbIE (2022-2024)
HHCTPYMEHTBbI
AO Jlvanprii  xabmaer / Yar-6otet uw  pobor Omilia B po3HMYHOM cermeHTe
«Kazaxrenexom» MOOMIIbHOE TIpIIOKeHHe, (00paboTKy 3ampocoB, B TOoM BbIpyuka 2023: KZT
(ar2024.telecom.kz) onmaiin-uar («live-chaty) wumcme romocoBbix); Big Data / 144.5 mupn, poct ARPU
Ha caiite 171 B aHamuthka /  aBromarmzamus +13.8% Jloms mpomax
MPUIOKEHHH, JOKYMEHTOB U IIOBEICHYECKHX Yepes uugpoBbIe
miatrgopma ismet.kz wmonenei kaHanel 2024: 16% ot
(B2B u B2G cepBucs, o0rmiero o6bemMa mpogax
CaMOoO0OCTyKBaHHE) KZT 1 565 muu B 2023
I AreHTCKUM
mokaszarens (AP) 97% u
tNPS 84%
Kcell JISC (KASE)  Mo6OunsHoe npunoxxkenue  KoproparuBhbele  pemienuss ¢ Bripyuka 3a 2024: KZT
W JHYHBIE KaOWHETH 1U(POBOI naeatudukanueit, 241.3 mupn (+6% rom
(B2C u B2B), wuar-00TBl, cepBUCHl OHJaWH- romy) SG-ycrpoiicTBa
OMHHUKaHaJIbHbIE KaHAJbl TMOAKIIOYEHHS YCIyT, aHAJUTHKAa Cpeau  IOoJIb3oBaTesen
o0ciTy>)kKHBaHUS, JAHHBIX KIHEHTOB; SG-nokpbiTue Aocturiu 27.4%
nugpoas miarpopMa ¢ Kak 0a3a MUPPOBBIX CEPBUCOB
OMJUTMHT-CHCTEMO
Nexign
(yHUbUIIMpOBaHHAS)
Tele2  Kazakhstan OmnnaiiH-kaHaTBI Pazpaborka UU-pemennii Ha 6aze  Ludpossie KaHaJIbI
(TamBuzop) KOMMYHUKaIUU C cymnepkommbioTepa (IMapTHEPCTBO cocTaBsioT 15% Bcex
KJIIMEHTAMU gepe3 c¢ NITEC) mna pacno3HaBaHus KIMEHTCKHX —3allpOCOB
WhatsApp Business, peun, o0pabotkum  gaHHbIX, (mpoekT WhatsApp)
MUQPOBBIE 3aMPOCHL, YaT- aHAJTHTUKU KIIMEHTOB
00TBl  Juisi  00pabOTKM (aHOHCHPOBAH 2025, HO

TUTIOBBIX OOpaleHui

MOATOTOBUTENbHAS paboTa 2024)

HpaKTI/I‘leCKI/Ie KEHCHI L[I/I(l)pOBI/BaI_[I/II/I TCJICKOM-0IICPATOPOB KazaxcraHna BKIIIO4aroT BHCIAPCHUC 4aT-00TOB

B MECCEH/DKepax W wuHTerpamuio self-service ¢QyHKIMi B MOOWIBHBIE NMPHUIOKEHHUS - TOMOJHEHHE OallaHca,
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https://ar2024.telecom.kz/en/retail-business.html?utm_source=chatgpt.com
https://kase.kz/en/information/news/show/1540925?utm_source=chatgpt.com
https://tadviser.com/index.php/Project%3AMobile_Telecom-Service_%28Tele2_Kazakhstan%29_%28WhatsApp_Business%29?utm_source=chatgpt.com

aKTHBAIMIO Tapu(OB, TUATHOCTUKY CETHU M OOpalleHHE B MOJACPKKY. DTO YCKOPSIET pElIeHUE THIOBBIX 3a7ad 1
CHIDKAeT Harpy3Ky Ha O(HCHI ¥ KOJUI-LICHTPEI.

Bo Bcex xommanusx MU npumMeHsieTcs 171 aBTOMaTru3aliy, NepCOHANN3aUH U IPEAUKTUBHOTO aHAIN3A.
Yar-60TsI, uHTErprpoBanHbie ¢ CRM 1 OMIITHHIOM, TO3BOJISIFOT KITMEHTAM COBEpIIAThH ONEPAIIH MPSIMO B HAJIOTE,
a MPEIUKTHBHAS aHANUTHKA TOMOTaeT IPOrHO3UPOBATh COOU M MOTPEOHOCTH KIMEHTOB.

C 2022 mo 2024 rompl oTMeUaeTcs POCT JONH ITU(POBBIX 0OpalleHNi, aKTHBHOCTH B IPHIOKEHUAX H
CHIDKEHHUE OTeparMoHHBIX 3aTpar. OqHako mu(pOBU3aHS COMPOBOXKIAETCS PHCKAMHA HEOOXOMUMOCTBIO 3aI[UTHI
TIEPCOHATBHBIX TaHHBIX, COOTBETCTBHSI HOPMAaTHBaM, o0ecIieueHusI KnOepOe30nacHOCTH U yCTpaHeHHS ITU(PPOBOTO
HEPaBEHCTBA.

Jns pazBuTHs mudpoBoi TpaHchopMmaruu GuHaHCOBOTO cekropa B Kazaxcrane HarmmonanpHbIH baHk
COBMECTHO C PO IIbHEIMU areHTcTBaMu yTBepamn Konnenmuio passutus Open API u Open Banking na 2023—
2025 romel. Open Banking mo3BonseT KIMeHTaM, ¢ MX COTJIACHS, TIPEAOCTABISTh TPETHUM CTOPOHAM JOCTYI K
0AaHKOBCKMM JITaHHBIM ISl YAOOHOTO YIpPAaBIEHHs CYETaMH, TUIaTeXaMHd M (DMHAHCOBBHIM aHaim3oM. OCHOBOH
BeIcTynaet Texnonorus Open APl mexxnyHaponHbIii crangapt oomerna naHaeiMu. Pa3Butre FinTech u nndpoBeix
CEPBHCOB HAlpaBJICHO Ha MOBBIICHUE 3(POEKTUBHOCTH OAHKOB, YIIYYIICHUE KIMSHTCKOTO OIBITA M COONIOICHUE

PETYISATOPHBIX TpeboBaHUH Tabmuma 2.

Taoauna 2
Bszaumocesnzo meancdy 0ocHOSHBIMU npodIEMAMU  OAHKOBCKO20 OOCHYICUBAHUS U NEPCHEKMUBAMU DA3GUMUSL

uuqbpoeblx KaHauioe u cepeucos 6 OAHKOBCKOM 06czzy:)fcu6auuu KJaueHnmoe

IIpoGembl

Henocrartok IlepcniekTUBBI

Crnennpuyeckne pucKu
¢punancupoBanus

co3nanue EnuHoilt Onomerprueckoit
cucteMbl (MaeHTU(UKAIUSA OAHKOBCKUX
kimeHToB), Lndposoro nmpoduis u
cepBuca «3Hail CBOEro KIIMEHTa,
BBICOKOTEXHOJIOTHYHOE YIIPaBJICHUE
puckamu Ha ocHoBe SupTech u RegTech

co3zianne 6a30BBIX TUPPOBBIX
1aTGopM U CEPBHUCOB IS
UCIIOJIb30BaHUs BceMy OaHKaMH, BHE
3aBHCUMOCTH OT BO3MOKHOCTEH
¢unancuposanus (Cucrema
OBICTpBIX TUIaTEXEH, MapKeTInieiic,
Mactepueiin)

MEpBI rOCyIapCTBEHHOM
MOJICPIKKH

M pOBU3AAN
OAaHKOBCKOTO PBIHKA

TIOBBINICHUE YPOBHS (pIHAHCOBOM
IPaMOTHOCTH OaHKOBCKHX KJIIMEHTOB,
pa3BUTHE UHCTPYMEHTOB YAAJICHHOU
UACHTU()UKALNY KIMEHTa, B TOM YHCIIE Ha
OCHOBE OMOMETPHUECKHUX MTapaMeTPOB U
(POBOH AIMEKTPOHHOU MTOIITUCH

nocyeioBatebHas IuQpoBU3aIHS
0aHKOBCKOTO 00CTY)KUBaHHSA: OT
WCTIOJIb30BaHUS IIaThOpM U
cepsucoB Hanbanka PK, noBbliiienus
(YHKIIMOHAILHOCTH

BOCTPEOOBAaHHOCTh
U POBBIX KaHAIOB
00CTyKUBaHHS CPETU
KIIMCHTOB
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MUHUMH3AIHS YOBITKOB OT 0oUINaTHLHOTO caiTa OaHkKa 10 3aMHTEPECOBAHHOCTD
nudpoBU3aMK HA OCHOBE 0TOOpa CO37aHMs COOCTBEHHBIX KaHAJIOB 0aHKOB B COKpAICHUN
Han0oJIee BOCTPEOOBAHHBIX CEPBUCOB MIPOJIBIKCHHUSI TPOAYKTOB U yCIYT OTIEPAIMOHHBIX PACXOI0B
(MOOMITBEHOE MTPUIIOKCHHE,
I(QPOBBIC TIATPOPMBI)

Ipumeuanue: cocmagnena agmopom Ha ocHoge dannvix ucmounuxa O63opuwiti doxnad «Paszsumue Open API,
Open Banking u sxocucmemvr yugposvix @unancosvix cepsucos 6 PK» [Onexmpounviii pecypc]. — URL:
https://nationalbank.kz/ru/page/Digital-Financial-Infrastructure.

[IpurNMas BO BHIMaHWE KITMEHTOOPHUEHTUPOBAHHBIN ITOIX0]] B COBPEMEHHOM OaHKOBCKOM OOCITY>KHBaHUH,
HEOOXOAMMO YBSI3aTh IIEPCIIEKTUBHBIE HANPAaBICHAA IH(PPOBU3AINHN OAHKOBCKHX YCIYT € MOTPEOHOCTAMHU
peaNbHBIX M MOTEHIMANBHBIX KIWEHTOB. [lo maHHBIM HccienoBaHuWsA, MPOBeAeHHOTO HarmoHaapHBIM OaHKOM
PecrryOnuku KazaxcraH, KITHMEHTHI OaHKOB MTPEIMOYUTAIOT HCIIONB30BaTh MOOMITEHBIC TIPUIIOXKEHUS TTPH TIOTYYSHUN
OOJILIIMHCTBA MPOJYKTOB U YCIYT.

KitoueBbIM HarpaBieHnEM MOJEpHU3AIMN OaHKOBCKOH C(ephl SABISIETCS pa3BUTHE HUPPOBBIX IKOCUCTEM
u BHeapenue open banking, uto oOecneunBaer wuHTerpanmmio ¢ FinTech-kommanumsiMu u  co3maHue
MEePCOHAIM3UPOBAHHBIX MponyKkToB. Mcnonw3zoBanue WU, mammuHOro oOyuyenus u Big Data mnossimaer
3G PEKTUBHOCTh M Ka4eCTBO OOCITyMBaHUsS. Pa3BuTHEe ONOKYEHH-TEXHONOTHH M HUQPOBBIX BAJIOT yCHUIIMBACT
MPO3PaYyHOCTh M JOCTYIMHOCTh (PUHAHCOBBIX omepaimii. Oco00e BHUMAaHHUE YJeNseTcs KuOepOe30macHOCTH U
3alIUTe TAHHBIX, TPEOYIOIINM COBPEMEHHBIX METO/IOB 3alIUTHl 1 HOPMAaTUBHOM aJlalTaliH.

B3anMoCBsI3b BOIIPOCOB M OXKHMIAHHUM, CBSI3aHHBIX C HHU(poOBHU3aIMel OAHKOBCKHX YCIYT, ONpPEAeIsIeT
BEKTOP pa3BUTHA LUQPPOBBIX YCIyr B OaHKOBCKoW cdepe. IIpuopuTeTHBIE HampaBlIeHHsI pa3BUTHS LHUPPOBBIX

CCPBUCOB 06CJ'Iy>KI/IBaHI/IH 0OaHKOBCKHX KJIHCHTOB TaKKe OTpPa’XXCHEI B pa60Te.

‘ PO3HHWYHBIE KJIMEHTbI ‘ ‘ MAJIbIIA M (‘P[—JIHHITI BU3HEC KOPITOPATHUBHBIE KJIMEHTBI
o 4 [ OMHHUKAHAJIHASI CHCTEMA OBCITYKUBAHMSI | N
=2
=3 = - - &
Q KonTakTHii MobGunsHoe Jlnankii Yar-Got Tenedon, cmc,
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R i ittt sttt Sttt Seliiiiniiiininint. S .
© 4 ‘ LIH®POBBIE IUVIAT®OPMbBI U CEPBHUCHI (OpenAPI) | A
. :
‘/ E = E
| HHO®OPMAIMOHHO-KOMMYHHWKAIHOHHBIE TEXHOJIOI'MH H CUCTEMBI ABTOMATH3ALIMHA ] -\ :: é :
= 1
o ¥ ¥ 3 gS i
= ®abpuKa pOZHHYHBIX ‘Dabpuka NPOAYKTOB H YCIyT DadpHKa KOPNOPATHBHEIX =2 |
g MNPOAYKTOB H YCJIYT ans cydwexros MCB NPOAYKTOB H yCIYI § § :
= i ) [y i 1
= \ l CRM-cucTemMa B3aHMOACHCTBHA C KIHEHTAMH ‘ | CuHeTema NPHHATHA pelieHHil I /
= ~ - ] ] ] . P
K('nc‘rena ananuTHKCH: eaMHas 6a3a nannmx (BigData), o6naunme xpanmwmma, oGpaborka nanmmix (Data Science) ‘/
]
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Pucynok 1
Mooens yughposoii nramghopmol 6 apxumexmype cucmemvl OAHKOBCKO20 0OCTYHCUBAHUSL

Ipumeuanue: cocmasneno agmopom Ha ocHoge ucmounuxa Mazomaesa, 2023)
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WnTencudukanus u otéop O0AaHKOBCKHX MPOLYKTOB U yCIyr Ha 0a3ze nupoBbIX IUIaTGOpM MO3BOJISIET
BHEJPITH MOJENH LU(POBHIX TIAaTGOpM B apXHUTEKTYpy OaHKOBCKOH CHCTEMBl M TapaHTHPYET IOBBIILICHHE
Ka4yecTBa OAHKOBCKUX yCIyT (PUCYHOK 1).

Mopnenb undpoBoi mnarhopMel B apXUTEKType CHcTeM OaHKOBCKOTO OOCITY>KUBAHHUS OTpaXkaeT BaXKHOCTh
OM3HEeC-TIPOLIECCOB Ha BCEX YPOBHSX MPHU OpraHU3alMH U peanu3anun OaHKoBCKuX yciyT. Ludpposoit GpponT-oduc
— 9TO BUTpUHA OAHKOBCKHUX MPOIYKTOB H YCIIYT, a 00ecneueHrne CTaOMIILHOCTH U HaJIS)KHOCTH OTICPAIUil KIINEHTOB
Oanka Oa3upyercs Ha cpeiHeM U OdK-oduce.

CpaBuuTenbHas Tabnuia 4 AEMOHCTPUPYET OXKUAaeMble HallpaBlIeHsI BIUSHUS self-service Ha KiIroueBbie
OM3HeC-TIOKa3aTelu B JIBYX OTpaciisx. Yucia TMpUMEpHbBIC ONEHKH YIYYIICHUH TOCNe YCIEIIHOW pealn3aiud

KOMIIJIEKCHOT'O ITPOCKTA.

Taoaunma 3

Cpasnumenvroe nuanue eHedpenus self-service na 6anku u menexom-onepamopos (vcaosusie KPI usmenenust)

KPI / IToxa3aren Bbanku (Kaspi, Tenexom (Kcell, Tele2, KommenTapmuii
Halyk m ap.) — Ka3zaxrenexkom) —
oxKuaaemMoe OKHIaeMoe U3MEeHeHHne
H3MeHeHue
Hons digital- +30...+40 m.m. +20...+30 .1 banku yarme MEPEBOMAST
omneparuii (pp) TUTATeXKU/KPEAUTHlL B MPUIIOKCHHUE;
TEJIEKOM — TIOJJIEPKKY U TapH(HbIE
onepauuu
Cumxenne OPEX —30...—40% —20...-30% Banku monyyaror Oonee BBICOKHIA

MYJIBTHIUIMKATHBHBIA ~ 3QQeKkT  oT
digital-kpennToBaHMs/MaPKETILICHCOB

Poct ARPU / moxoma +5...+12% +4...+8% [lepconammzamms u cross-sell nmaroT

OT KJIMEHTa JIOXOJI B 00EUX OTpacisix, HO OaHKH —
OOJIBIIMHI MOTEHIMAI IPOLYKTOB

Usmenenue churn rate  —5...—12 .. —3...—8 mm. VBenuueHnue yno0cTBa CHHMIKAET
OTTOK; 3(p(peKT cubHee B OAHKOBCKOM
CETMEHTE npu Ka4eCTBEHHOMN
NIePCOHAIN3ALIH

NPS / +8...+15 +4...+10 nmyHKTOB Camoo0ciny)xnBaHH€ U CKOPOCTb

VAOBJIETBOPEHHOCTh  ITYHKTOB OKa3bIBAIOT MpPSMOE BIHSHUE Ha
JIOATIBHOCTD

Bpewms o0pabotku  —50...—80% —30...—60% ABTOMaTH3alMs CIOKHEE B TEIEKOM

THUIIOBOTO 3ampoca (cets/unppactpykrypa), HO 3hdeKT

BCE PaBHO 3HAYUTEIbHBIN
Ilpumeuanue: cocmaeieHo asmopom Ha OCHO8e 0000UieHUs OMKPLIMbIX OMYEMO8 KOMNAHUL U OMPACiesblx
OYEHOK
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Tab6anua 4
Odicudaemvrii.  s¢ppexm  eueOpenuss  self-service u  yugposotl mpauncopmayuu 6  OAHKOBCKOM U

MelEeKOMMYHUKAYUUOHHOM CEKMopax Pecny6ﬂui<u Kazaxcman

Iloka3arenb o BHenpeHnus Ilocse BHeApPeHHS
CKopocTh 00pabOTKH 3asIBKH 2-24 gaca 1-5 cexyHn

Hons online onepanuit 40-55% 80-90%
OnepalmoHHbIE U3IEPIKKH 100% -30-40%

NPS (ypoBeHb J0STIbHOCTH) 40-55 65-80

o knmreHToB B mobile-3ko 50-60% 80-95%

Wurerpamust ERP, CRM, Al u self-service B 0aHKOBCKOM W TelekoM-cekropax Kazaxcrana CHmxaer
OIICPAIMOHHBIC 3aTparhbl, MOBLIIIACT ABTOHOMHOCTH KIIMCHTOB U YyCUJIMBACT KOHKypeHTOCHOCO6HOCTL KOMITaHHUH.
[epenoc 6onpIIMHCTBA OTepannii B IU(POBbIE KaHAIbl YMEHBIIAET PACXOAbI Ha (PMIIHANBI U TTOIJIEPKKY, YCKOPSIET
00CITy)KMBaHWE W TOBBIIIACT AOXOMBI 3a cueT nepconanm3aunu. Jns MCII takue pemieHns: ynpomarT AOCTYI K
(mHAHCAM U yCcIyram, CITocOOCTBYS pa3BUTHIO OM3Heca U MU(PPOBOH IKOHOMUKH CTPAHBI.

B pesynmbrare ncciemoBaHus ycTaHOBIEHO, 4To nudpoBusanus ¢ uHterpanueii ERP, CRM, Al u self-
service 3HAYUTENFHO MOBHIMIAET 3(PPEKTHBHOCTH, YCTOMUNBOCTh U KOHKYPEHTOCIMOCOOHOCTh KoMHaHui. Takne
TEXHOJIOTHH TIO3BOJISIIOT ONTHMH3HPOBATh PECYPCHI, YCKOPSATH OOCTyKMBaHHE M (OPMHUPOBATH KIMEHTCKHE
IKOCHCTEMBI. BHepeHue crcteM caMOOOCITyKHBAaHHSI CHIYKAST PACXONbI U TIOBBIMIACT JIOSIIBHOCTH KIMEHTOB, a
UCTIOJIH30BaHUE UCKYCCTBEHHOTO MHTEIUICKTA YITydIlIaeT aHAIUTHKY, TPOTHO3UPOBAHKE U TIEPCOHAIN3AIINIO.

[MpakTryeckass 3HAaYUMOCTH pPAaOOTHI COCTOMT B pa3paboTke Mozaenu IH(POBOI TpaHCHOpMALUH,
alanTUpOBaHHON K peanmsMm Kaszaxcrana, KOTOpass MOXKET CIIy)KHTh OPHEHTHUPOM Il OM3Heca Ipu mepexone K
mQpoBEIM 3KOCHCTEMaM. PexkomeHs0BaHO pa3BUBAaTh HHQPPACTPYKTYpY, IOBBILATH IH(POBYIO TPaMOTHOCTH

HaCeJICHHs, CTUMYJIUPOBATh BHEIPSHNE HHHOBAIMI U 00ecIeunBaTh KHOepOe30macHOCTb.
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IHoxynka neiicTByIOIIEro oneparopa cBsi3M Kak crparerus passutus AO «Kasaxresexom»

Gordey Orefkov, 20240185, ExMBA

AHHOTANUA

TenexoMMyHUKaIMOHHAs OTpaciib Pecyonuku KazaxcraH sBIsSCTCS OJHUM M3 KITFOYEBBIX CTPATETHYECKUX
CEeKTOPOB HAIMOHAIFHOW OSKOHOMHKH, (POPMHPYS OCHOBY /ISl BHEAPEHUS WHHOBAIMOHHBIX TEXHOJOTHH U
WHTETPaId CTPaHbl B II00aIbHOE MH()OPMAIMOHHOE MPOCTPAHCTBO. B yCIOBHAX yCHIIEHHS KOHKYpPEHIINH H
CcTpeMuTenbHOTO pa3BuTHsa TexHonoruit 5G, loT u Big Data mepen oTedecTBEHHBIMU TEIEKOMMYHHUKAITHOHHBIMA
KOMITAaHUSIMH BCTalOT HOBEIE BBI30BBI, TPEOYIOIINE aIanTalliii OM3HEC-MO/IeTIel U COBEPIIEHCTBOBAHMUS CTPATETHIA.

Oco6oe mecto B orpacnu 3aauMaetT AO «Kazaxrenexom», paccMarpuBaromiee BOZMOXXHOCTb PACITUPEHUS
CBOEHW PBHIHOYHOW TO3WIMK MOCPEACTBOM NPHOOPETeHUs NEHCTBYIOMIETO oOmeparopa CBs3W. Takod miar, ¢
SKOHOMHYECKOW TOYKH 3PEHUS, MOXKET CIOCOOCTBOBATh YKPEIUICHHUIO KOHKYPEHTHBIX NMPEUMYIIECTB KOMITAHUH,
pacmpeHnto a0OHEHTCKOW 0a3bl M YCKOPEHHOMY BHEAPEHHIO IUGPOBBIX TEXHOIOTHH B JIESITEIHHOCTH
TIPETPHUSTHS.

B xone uccnenoBaHus MpoOBEACH KOMIUICKCHBIM aHANN3 TEKYIIETO COCTOSHUS TEICKOMMYHHUKAITMOHHOTO
peiaka Kazaxcrana ¢ ucnonp3oBanueM HHCTpyMeHTOB SWOT- ananuza, a Takke aHKETUPOBAHUE PECIIOHICHTOB
JUISL BBISIBJICHUSI TIOTPEOUTEIICKUX OXKHMJIAHUM. Pe3ynsraTel MOKa3aid, 4TO KOHCOJMUIAINS OIEepaTropoB CrocoOHa
OKa3aTh MMO3UTHUBHOE BIUSHUE HA JTUHAMHKY Pa3BUTHS OTPACIH, OOCCIICYMB POCT PHIHOYHON JIOJH, TIOBBIIICHUES
YPOBHS IIU(PPOBU3AIUK U ONITUMHU3AIUI0 UHBECTUIIMOHHOMN MOJUTHKH.

Takum 00pa3oM, NMPUOOpPETEHHE oOleparopa CBS3M MPEACTABISLCTCS I1EJIeCO00pa3HbIM HalpaBICHUEM
crpareruueckoro passutus AO «Kazaxrenexom». BBIBOmBI HCCleOBaHHS MOTYT OBITH HCIOIB30BAaHBI MPU
(hopMUpPOBaHUM JOITOCPOYHON CTpaTerMd KOMIAHMHM U pa3pabOTKe OTPaceBBIX MPOTPaMM, HAlpaBICHHBIX Ha
yKkperuienue nosuimii Kazaxcrana B rio0ajibHOM TEIEKOMMYHUKAIIMOHHOM ITPOCTPAHCTBE.

Krrouesvie cnosa: AO «KazaxTenekom», TEIEKOMMYHUKALIMOHHAS OTPacib, CTPaTErusi pa3BUTHS,

orepaTop cBsi3M, udposu3anus, nudposoii Kazaxcran

BBenenue
TenexomMmMmyHuKalmoHHass orpacib PecnyOnmukm KazaxcrtaH wurpaer KIIIOYEBYH poOidb B Pa3BUTHHU
HAI[MOHAJHHOW JKOHOMUKM U 1udpoBoil TpaHchopmammu obmectBa. Ona oOecrieunBaeT 0a30BYIO
MHQPACTPYKTYPY ISl TIPEIOCTABICHUS KaueCTBEHHOW CBSI3M M CIIY)XKHUT (PYHAAMEHTOM JUIs (PYHKIMOHHPOBAHHS
HOBBIX CEPBHCOB, OXBATHIBAIOIIMX IIUPOKHUNA CHEKTP chep — OT JUCTAHIIMOHHOTO OOpa30BAaHHS U BIIEKTPOHHOU
KOMMEPIIMM 10 [HU(POBBIX TOCYHAPCTBEHHBIX YCIYyr. B 3TOM KOHTEKCTE CTPaTerHYecKoe pa3BUTHE

TCIICKOMMYHUKAIITUOHHBIX KOMITaHUM paccMarpuBa€TCd HE TOJBKO KaK KOpIoparvhBHas, HO HW KakK
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oO0lIeHaMoHaIbHAS 3aa4a, ONpeAeNonas KOHKYPEHTOCOCOOHOCTh CTPaHbl B I0OaIbHOM HH()OPMAaMOHHOM
MPOCTPAHCTBE.

Uctopuueckn 3HaumMyro mno3uuuio B Kazaxcrane 3aHuMana QuKcupoBaHHas cBsi3b. [lo gaHHBIM
ouIMaNTEHON CTAaTUCTUKU, YUCIO a0OHEHTOB CTAllMOHAPHOW Telne(OHUH COCTABISIET MOpsAKa 2,5 MITH YeJIOBEK.
OnHako AMHAMHKA TOCIEAHUX JIET IEMOHCTPHPYET YCTOHUMBOE COKpallleHHE e JOIH B CTPYKType phiHKa. Ha
NEPBBIH IUIaH BBIXOAUT MOOMIIbHAS CBA3b, KOTOPAsi CTAHOBUTCSI OCHOBHBIM JIpaliBEPOM OTPACIIH.

1.1 AKTyaJIbHOCTH TeMbI JaHHOH PadoThl. AKTYaIbHOCTh HCCIIEOBAaHUS OOYCIIOBIIEHA BO3pACTAOIIEH
POJIBI0 TENEKOMMYHMKAIIMOHHON OTpaciy B COLMAJIbHO-3KOHOMHYECKOM pa3Butuu PecnyOnuku Kazaxcran u
¢opmupoBanuy  1UGpPoBol  SKOHOMHKH. COBpEeMEHHblE TEHICHLUHM CBHIETEIBCTBYIOT O TOM, YTO
TEJIEKOMMYHHUKALUU [IE€PECTaIN OBITh MCKIIOYUTENBHO Cepol MPeNoCTaBICHUs YCIyI CBSI3H: OHHU CTAHOBSTCS
CUCTEMOO0OPa3yIoM (akTopoM, oOecrieunBarouM dPPeKTHBHOE (PYHKITMOHUPOBAHUE KITFOYEBBIX OTpacie —
0T 00pa30BaHus U 3APaBOOXPAHEHUS 10 (PMHAHCOBOIO CEKTOPa U TOCYJapCTBEHHOIO YIPaBICHHUSL.

JlononHUTENBHBIM (PAaKTOPOM aKTyaJbHOCTH SABJSIETCS TpaHcopMalus MOTPEOUTENHCKOTO MOBEICHHMS.
CHmwxkenue 10nd (PUKCUPOBAHHON CBA3M U POCT MOOWJIBHBIX CEPBUCOB, CONPOBOXKIAIOLIUICA yBEIMUCHHEM
KoJM4YecTBa a0OHEHTOB U MX HU(POBBIX 3alPOCOB, GOpMUpPYET HOBBIE TPeOOBAHHS K Ka4eCTBY YCIYT U YPOBHIO
TEXHOJIOTNYECKOM MOACpHU3ALN. B sTnx YCIOBUAX CTPATETUICCKOC PA3BUTUC BEAYIIHUX UI'POKOB OTPACIIU, TAKUX
kak AO «Kazaxreirekom», MNpHOOpeTacT KIIOYEBOC 3HAYCHHE JUIs  OOCCICUEHHUS  HAIMOHAJILHOU
KOHKYPEHTOCIIOCOOHOCTH, a TaKXe JJIsl yCTOMYMBOTO COLUAIbHO-DKOHOMHYECKOTO pOCTa CTPAHBI.

Lenptlo HacTosileld CTAaThbH SBJSIETCS KOMILIEKCHOE OOOCHOBaHHME IKOHOMHYECKOW W CTpaTrernyeckou
1eJIeco00pa3HOCTH MPUOOPETEHUST JISHCTBYIONIETO OMepaTopa CBS3M B KadeCTBE OJHOTO M3 IMPHOPUTETHBIX

HanpapieHui ganpHeimero pa3sutus AO «Kasaxtenekomy.

0030p JuTEpaTyphI

Bomnpocsl crparernueckoro pasBUTHS TEJICKOMMYHUKAIIMOHHBIX KOMIIAHUN M TNPEONPHUSITHHA B LEIOM
HaXOAT MIMPOKOE OTPAKEHUE B HAYyYHOH M y4ueOHOH nuTeparype. AHaau3 TPyAOB BeXyLIMX HccIeqoBaresei B
JaHHOW 00J1aCTH 1O3BOIHI CPOPMHUPOBATH TEOPETHKO-METONO0IOTHUECKYIO OCHOBY JUISI HACTOSIILIETO UCCIIEIOBAHUSL.

Taxk, B padote (I'omy6uukoii E. A. u Kyxapenxo E. I. 2005) «OcHOBBI MapKeTHHTa B TEJIEKOMMYHUKALHIX)
NOAPOOHO PacCMaTPUBAIOTCS CIIEHU(PHUUECKHE OCOOCHHOCTH IMPUMEHEHUS MAapKETUHIOBBIX HWHCTPYMEHTOB B
TEJIEKOMMYHUKAIIHOHHOM OTpaciay. ABTOPHI aKLIEHTUPYIOT BHUMAHHUE Ha TOM, YTO TEIEKOMMYHHMKAIIMOHHBIN PHIHOK
uMeeT COOCTBEHHBIE 3aKOHOMEPHOCTH Pa3BUTHSA, CBA3aHHBIE C BHICOKOH TEXHOJIOTMYHOCTBHIO, HEOOXOAMMOCTBIO
MOCTOSIHHOTO OOHOBJIEHUSI MH(PPACTPYKTYpbl M OPHEHTAlMEH Ha JOJITOCPOYHbIE OTHOIIEHHS C MOTPEOUTENSIMH.
JlanHOE WcCcnenoBaHWE CTalo0 Ba)XKHBIM HMCTOYHMKOM IpH aHanu3e crpareruii AO «Kaszaxrtenexkom», Tak Kak
MO3BOJIJIO BBISIBUTH, KaKUM OOpa3oM MapKETWHTOBBIE TOIXOJbl MOTYT OBITh WHTETPUPOBAHBI B IMPOIECCHI

KOHCOJTM/JIAIINH OTIEPAaTOPOB CBSA3U M PACIIMPEHUs] A0OHEHTCKOI Oas3bl.

177



Monorpadus (Ionuapyka B. A. 2014) «Pa3BuTne mnpeanpusarus» pacKpblBaeT 3aKOHOMEPHOCTHU
OPTaHU3aIMOHHOTO POCTa M TpaHC(HOPMaLUK MIPEANIPUATHH B YCIOBUAX U3MEHsIONIEH S BHelIHEeH cpeasl. Ocoboe
BHUMaHHUE YIEJICHO BONPOCaM MOACPHU3AINH, alalTallii OM3HEC-MoeTIel U yIpaBieHU U3MEHEHUSIMH.

Pabora (Keuemxusn M. 2018) «Pa3paboTka cTpareri pa3BUTHS MPOWU3BOJACTBEHHOTO HPEANIPHUSITHSY
npeAcTaBisieT coboil (yHaaMeHTanbHOE McCieoBaHHE B 0O0JACTH CTPAaTEerMieckoro MEHEMKMEHTa. ABTOp
paccMarpuBaeT METOIOJIOTHIO (DOPMHUPOBAHUS CTPATETHH C UCTIOIH30BAaHWEM KOMIUIEKCHOTO aHAIHM3a BHEIIHEH U
BHyTpeHHe# cpensl, Bkiarodas SWOT- u PESTEL-mogxomel. KpoMe Toro, akiieHT caenaH Ha JOITOCPOYHOM
TUIAHUPOBAHWU W HEOOXOAMMOCTH TMOKOHM aIanTalliyl CTPATeruii K MEHSIOMIMMCS PRIHOYHBIM YCIIOBUSAM. J|aHHBIN
TPYZ OKa3aJl 3HAUYNTENIbHOE BIHSHIE Ha CTPYKTYPY HACTOSIIETO MCCIEIOBAHUSA, TIOCKOJIBKY UMEHHO B HEM OBLIH
0003HaYeHBl TOAXOABI K pa3paboOTKe CTpaTernYecKWX HANpaBICHWH pa3BUTHA, NPUMEHUMBIE U K cdepe

TEJIEKOMMYHUKALIUA.

MeTtom0J10rust HCCJIeT0BAHMS

B xome wuccrenoBaHusi ObIT HCIOIh30BAH KOMIICKC TEOPETUUCCKAX M OMIIUPHYECKUX METOJOB,
HaIpaBJICHHBIX Ha BCECTOPOHHEE U3yuYEHHE CTpaTerndyeckux mepcrekTtuB pasputus AQO «Kazaxremexomy.
[lpuMeHeHne aHaJM3a M CUHTE3a IIO3BOJMIIO CHCTEMATU3MPOBATh TEOPSTUYCCKUE MOAXOABI K Pa3BUTHUIO
TEJICKOMMYHUKAIMOHHOM OTPACIy ¥ COMIOCTABUTh UX C IPAKTHKON (PYHKIIMOHUPOBAHUS HAIIMOHAILHOTO phIHKa. C
noMolblo SWOT-ananu3a ObUIM BBISBICHBI KIIFOYCBBIC CHJIBHBIC M CJIa0ble CTOPOHBI KOMITAHWH, a TaKXKe
OTPENICICHBl BO3MOMKHOCTH M yTPO3bl, BOSHHKAIOIINE B MPOIECCE BO3MOXKHOTO MPHOOPETEHUS JEHCTBYIOIIETO
oreparopa cBsi3u. BaXKHbIM 3JIeMEHTOM METOI0JIOTMYECKOM 0a3bl CTaJ COIUOIOTMUSCKUMN TTIOIXO0I, PEaTM30BaHHbIN
MOCPEJICTBOM OIPOCa PECIOHACHTOB, MO3BOJIUBIINI BBISBUTH OCOOCHHOCTH IMOTPEOUTEIBCKOTO IOBEIACHHUS,
OXKUJIAaHUS U MPEANOYTCHHS MOJIb30BaTEICH yCIyr CBsI3U. MCIoib30BaHHE yKa3aHHBIX METOIOB B COBOKYITHOCTH
o0ecreunio 00beKTUBHOCTh U JOCTOBEPHOCTD IMOJYUCHHBIX PE3yJIbTaTOB, a TAKXKE TMO3BOIMIO CHOPMYIHUPOBATH

MPAKTUYICCKHUEC PECKOMCHAAIINU 10 BLIGOpy OITHMAaJIbHOM CTparerun ,I[a.]'[BHeﬁH.IeFO pa3BUTUA AO «KazaxTeaekom».

Pe3ynbrarhl U 00CyKaeHUS

TenexoMMyHHKaITMOHHBIN pIHOK PecyOmmku KazaxcraH B mociieiHue rofpl JEMOHCTPUPYET YCTOMYNBBIN
POCT, 9TO CBSI3aHO C aKTUBHBIM BHEJIPEHNEM MU(POBBIX TEXHOJIOTHIA BO BCe C(EPBI ’KUZHU — OT TOCYAAPCTBEHHOTO
yIpaBieHusl © OM3HEca JI0 OBCEIHEBHBIX KOMMYHHUKaIMA. JaHHBIH Mpoliece MojIep KUBaeTCsl MOACPHU3AIUCH
TEJICKOMMYHUKAIMOHHOW UH(PPACTPYKTYPHI, HAITPABICHHON Ha TOBBIIICHUE KaYeCTBa CBSI3W, CKOPOCTH TepeIadn
JAHHBIX W Pa3BUTHE WHHOBAIMOHHBLIX YCIYI Ha OCHOBE TexHojoruii msatoro nokoienus (5G). Ilosenenne 5G
OTKpHIBA€T  HOBBIE  IIEPCIEKTUBHI Uit  (opMuUpoBaHUS  OU(PPOBOH  SKOHOMHKHM H  TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH CTpaHBl Ha MeXayHapomHoMm ypoBHe. [ms1 AO «Kasaxrtemekom» BHeapeHue 5G

paccMaTrpuBac€TCd KaK CTPAarCruidceCKoOC HalpaBJICHUC JOJITOCPOYHOI'O pa3BUTHA, Tpe6y}01uee OOHOBJICHMS
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WHPPACTPYKTYpsl Hu TpaHcpopManuu OuszHec-monenu (MensHukoB, 2017). IlpuoOpereHue AeWCTBYIOIIETO
oreparopa CBsI3M B 3TOM KOHTEKCTE MOXKET CIIOCOOCTBOBATH YCKOPEHHOW aJanTalul KOMIAHUU K HOBBIM
TEXHOJIOTMYECKUM YCIOBHUAM M YKPEIUICHHUIO e¢ JUIUPYIOUINX MOo3UNri Ha peiHKe. Ha pucynke 1 mpencrasnena

JIMHAMUKA CPETHEr0/I0BOM YMCIICHHOCTH HaceneHus Pecnyonuku Kazaxcran.

Pucynok 1
Cpeonezo0osas uucnenHocms Hacenenus Pecnyonuxu Kasaxcman
Ipumeuanue: cocmasneno nHa ocHoge ucmounuxa (Nexign.com, 2025)

20.158.621
19.900.325
20 19.634.983

19.000.987
10 qasmers 18755665
18 l l
7

2019 2020 2021 2022 2023 2024

B 2024 rogy o0beM prIHKA TEJIEKOMMYHUKAIIMOHHBIX yeiyT B Peciybnuke Kazaxcran goctur 1 362 mupn
TeHre, 4yto Ha 11% mpeBbIIaeT MmokKazarelb MNPEABIAYIIEro rofga. PocT M0XOJ0B B 3HAYUTENLHON CTEICHH
00ycIioBIieH MoBbIIEHUEM TapuoB npuMepHo Ha 20% B oT4eTHOM nepuoge. OCHOBHBIMU JpaiiBepaMu BHIPYUKH
OCTAalOTCSl yCIYI'H MOOWIIBHOW CBSI3W W JOCTYI B WHTEPHET, TOIJa KaK CerMEHT (UKCHPOBaHHOW TenedoHHn
npoaeMoHcTpupoBan crag Ha 10%. Ha pucynke 2 mpencraBieHa JUHAMHKA JOXOJOB TE€IEKOMMYHHUKAI[MOHHOTO

PbIHKa KazaxcraHa 3a MOCJICAHUE CEMBD JIET C YUYETOM IPOTHO3HBIX MoKa3aTeyeH.

Pucynok 2
Junamuxa svipyuxu menexom-pvinka PK ¢ 2020-2027 ze., mapo menee

Ipumeuanue:cocmaeneno na ocnoge ucmounuxa (Nexign.com, 2025)

Pt BBIPYUKM pi
Kasaxctana 8 2020-2027 rr., MNpA Texre
PocT BbIpy4Kn

B 2024 roay o6beM pbiHKa yCnyr cBA3K

B KasaxcraHe poctur 1362 Mnpa TeHre, +6%
uTo Ha 11% BonbLue No cpaBHEHUIo
C NpenpinyuM rogom. POGT BbIpyYKU - 1637
obecneyeH pocTom TapupOB Ha YCnyri
B 2024 rony (okono 20%), CBA3aHHLIM +6% 1530
< MHGNAUMER W pacTyLWMMK 3aTpaTamu 1443
onepaTopoB B MOASPHU3ALMIO CETEBON +6%
MHGPACTPYKTYPEl ANA NOAAEPXKH POCTa 1% 1362
Tpaduka 1 3anycka cepBucos 5G. +10% 1224
+4% 1106

OCHOBHBIMW UCTOYHUKaAMM BbIDYYKMN 4% 1.064
ABNAIOTCA YCNYr MOBUNEHOW CBAZN 032
M OCTYNa B MHTEPHET. CermeHT

HHOW T un T
cHuxaTbon (3a ron -10%), a yonyru
PHKSUPOBAHHOTO LML AEMOHCTPUPYIOT 2020 2021 2022 2023 2024 2025 2026 2027
NONOXUTENBHYIO ANHAMUKY. m m m
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JuHamMyKa pa3BUTHS TENEKOMMYHHKALIMOHHOTO CEKTOpa yKa3blBaeT Ha IIEpexol ONeparopoB OT
TPaJUIMOHHBIX YCIYT K MOJEPHHU3AIMU CETeBOW HMH(PACTPYKTYpHl U BHEAPEHHIO MHHOBAI[MOHHBIX PELICHUH.
KnroueBpIMH TpHOpHUTETaMU BBICTYMAIOT PACHIMPEHUE MPOMYCKHON CIOCOOHOCTH CEeTeH, MOBBIIICHHE KauecTBa
oOcCy>)kKMBaHUs U BHeIpeHue cranaapToB 5G. B wactHocTH, uKcHpoBaHHBINM OecripoBOIHON TOCTYN Ha Oase 5SG
paccMarpuBaeTcsl Kak Ooiee 3KOHOMHYHAS albTepPHAaTHBA ONTOBOJIOKOHHBIM CETSM, OCOOCHHO B YCIIOBHUSIX
OTpaHMYEHHON HHQPACTPYKTypbl 3a IpeneinaMyd KpPYIHBIX IOpoAoB. Takoil MOxxoZ IO3BOJSET OIeparopam
ONTUMH3HUPOBAaTh KalUTAJIbHBIE 3aTPaThl, a [10JIb30BATEISIM MIOIYYaTh JOCTYIl K BBICOKOCKOPOCTHOMY HMHTEPHETY
0€3 3HaUUTEIIbHBIX PACXOIOB.

Kazaxcran cran ogHo#t 13 nepBbeix cTpa LleHnTpanbHoit A3nu, Tae ObIT pean30BaH KOMMEPUYECKHAN 3aITyCK
ceTe mATOro MoKoJIeH!us. MaccoBoe BHEIPEHHUE TEXHOIOTHH Hadasioch B 2023 TOy B COOTBETCTBHHU C TIOPYUICHHUEM
MIPaBUTEIHCTBA, OOS3BIBAIOIIIM OTIEPAaTOPOB 00ECTIEYNTh OKPHITHE SG BO BCeX 00JaCTHBIX MEHTpax K KoHITy 2025
rona. KimroueBbIMH yYaCTHHKaMH JaHHOTO Ipollecca BhIcTymatoT oreparopsl Altel/Tele2 n Kcell, peanmzyromme
MOJIEJIb COBMECTHOTO HCTIONB30BaHUS HH(PPACTPYKTYpHI (CeTeBOH mepuHT). Yke K Koy 2024 roga mMu ObLTO
BBEJIEHO B dKcIuTyaranuto 6omee 300 coBMeCTHBIX 0a30BBIX CTAHIINM, a K arpento 2025 roma ux od1iee KoIn4ecTBO
B CTpaHe MPEBBICUIIO 3 THICSYH.

B ycnoBusx mudpopoii TpaHchopManuy MHPOBONH 3KOHOMHKH TEJICKOMMYHHUKAIIMOHHBIC KOMITAHUU
MPOXOJIAT ATAIl IITYOOKOH MepecTpoiKy cBouX Om3Hec-Moaenel. KazaxcraHckast oTpaciib CBS3U B 3TOM OTHOIICHUH
He sBIsieTCsl MCKItoueHneM. Haumbornee spkum mpuMepoM Takux m3meHeHuid BeicTynmaer AO «Kazaxrtemexomy,
KOTOpO€ B TMOCJIEAHHWE TOABl AaKTHBHO JBIDKETCS B CTOPOHY TIpeoOpa3oBaHUS U3  KIIACCHYECKOTO
TEJIEKOMMYHHUKAIIMOHHOTO OIleparopa B BLICOKOTEXHOJOTHYHY0 [ T-Kopnioparuto.

AO «KazaxTenekom» JIEMOHCTPUPYET, YTO MEePeXo] K MUPPOBON MOJICITH IPHHOCHT OIIy TUMBIE PE3YJIBTaThI
YK€ Ha IPAaKTUKE. 3a MOCJICAHUE T'OJIbl KOMITAaHUA 3HAYUTCIILHO YBCIWYWIIA JTOJIIO OHHaﬁH-OGCHy)KHBaHHH. TaK,
KOJIMYECTBO 3asdBOK, IIOCTYyIAOUINX 4YEpPE3 ]_[I/I(l)pOBBIe KaHaJlbl, BBIPOCJIO Ha YCTBEPTH 11O CpPaBHCHUIO C
o0palleHUsIMA B TPaAULMOHHBIE a0OHEHTCKUE OTAeNbl. JlaHHBIN (haKT MOATBEPKAAET, YTO HOJIb30BATEIN [OTOBBI
MEPEXOANTH B OHJIAMH-Cpey, a Oneparop cnoco0eH 00eCceunTs UM yIOOHBIE U JOCTYIIHBIE CEPBUCHI.

I'maBHast TeHOEHLIMS Pa3BUTHUS TEIEKOMMYHHUKAMOHHOTO phIiHKa KazaxcTaHa 3akitouaeTcs B IOCTEEHHOM
CMELICHUN aKLEHTa OT TPAagULUMOHHBIX yciayr K uu¢poBeiM u IT-pemenmsm. g AO «Kasaxrenekom» 310
O3Ha4YaeT HeOoOXOIMMOCTh HOCTOSHHOM MOIEpHHU3alMK OM3HEC-MOAEIH, MOWCKA HOBBIX HCTOYHHUKOB JOXOAA M
WHBeCTULMH B 1HU(GpOBYI0 HHDpacTpykTypy. JuBepcudukanus aesreabHOCTH W (GopMHpoBaHHE IHGPOBON
9KOCUCTEMBI TIO3BOJISIIOT KOMITAHUHM HE TOJBKO COXPAHATh YCTOHYMBBIC MO3UIMK HAa HALIMOHAIBHOM PBIHKE, HO U
COOTBETCTBOBATH MUPOBBIM TPEHIaM B c(epe TeTCKOMMYHUKALHH.

AO «Ka3zaxTenekom» Ha JaHHBII MOMEHT peann3yeT okojo 60 HHBECTUIIMOHHBIX ITPOEKTOB, HAITPABIEHHBIX

Ha MOJCPHHU3AIMI0 HHGPACTPYKTYPHI, Pa3BUTHE CeTEd M ydacThe B HAI[MOHAJBHBIX HWHUIMaTuBax. Jlis
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KOOpAMHAIMK co3laHa JIMpeKnus mo ympaBiIeHUIO NPOEKTaMH, OTBEYAIOUIas 38 CTPOUTEIBCTBO HOBBIX CETEH H
paboTy C MOIPSTINKAMHU.

C 2023 roma xoMnaHus Hadasia BHeApeHue SG: CTPOSATCS ONTHYSCKUE KaHAIBI CBA3U JJIS 0a30BBIX CTAHIIUN
B Acrane, Anmarel u lllsiMkente, a Taxke pasBuBaerca ceTb GPON. OmHOBpEMEHHO OCYIIECTBISETCS
MOAKIIIOYEHUE JIECATKOB ThICSIY aOOHEHTOB, KOPIIOPaTUBHBIX KIWMEHTOB M ToCydypekaeHuid. B  uwmcie
CTpaTeTHYeCKuX IUIAHOB — IIEPEeBOJ] a0OHEHTOB HAa ONTHYECKHE JUHHH, pealn3anus mpoekTa «JocTymHbIi
WHTEPHET» W TIOAKIIIOYCHHUE OKOJIO 3 THIC. CEThCKIX HACEIEHHBIX ITyHKTOB.

B 20192021 rT. akTHBH3UPOBAIMCH MEPHI aHTHMOHOITOJIFHOTO PETYIUPOBAHS: MAKCUMAIIFHOTO YPOBHS
JOCTUTVIO KOJHMYECTBO YBEIOMJICHHH, a YHCIO TPOEKTOB KOMIUTaeHca BBIpOcio ¢ 1 mo 236. OmHOBpeMEeHHO
MPOBOMIMIIACH PEBM3HA 3aKOHOMATENhCTBA: W3MeHeHo Oomee 50 akToB, ycTpaHeHa dYacTb OapbepoB Ui
KOHKypeHInd. OIHAaKO COXPAHAIOTCS CHUCTEMHBIE BBI30BBI: WHCTHTYIHMOHAIBGHAS HEOIPENEICHHOCTh MEXIY
Kazakh Invest m CIIK, mpemocraBmeHue 3eMenb IO HEMPOU3BOICTBEHHBIE MPOEKTH, PACHIUPEHUE POIN
KBa3MIOCYIapCTBEHHBIX CTPYKTYP, a Takke (hOopMajbHBIM XapakTep coriacoBaHus caenok (98% omobpsrorcs 6e3
YDIyOJICHHOTO aHAJIH3a).

B tabmuue 1 npeacrasnes SWOT-ananu3 ans AO «Kazaxrenekom» ¢ oneHkamu (1o mkaie 1-5, rme 1 —

HU3Kas 3HAYUMOCTB/CIIa0bIN (hakTop, 5 — BBICOKAs 3HAYMMOCTh/CHIIbHBINA (DaKTOP).

Taoauna 1

SWOT-ananuz cmpamezuu AO «Kazaxmenexom»

CuiIbHBIE CTOPOHBI Onenka Cialble CTOPOHBI Onenka

a-5) a-5)
JoMmuHMpytoniee NoNnoKeHHe Ha 5 Bricokast OI0pOKpaTHYHOCTD U MEJJICHHBIH 4
PBIHKE TEJIEKOMMYHHKAILIUN MPOLECC MPUHSTHUSL PELIEHUH.
PazBuras undpactpykrypa 5 Bricokas cToMMOCTB yCIyT, AJI1 YaCTH 3
(ONTOBOJIOKOHHBIE CETH, JAaTa- HaceJIeHUs Tapu(bl KayKyTCsl 3aBbILLIEHHBIMU
LEHTPBI K COOCTBEHHOE M0 CPaBHEHMIO C KOHKYPEHTaMH
o0opynoBaHue)
Ilonnepxka rocygapcTsa, e OHO 4 ChoxHOCTH ¢ 00CITy>KUBAHUEM KIIUEHTOB U 4
SBJISIETCS AKIIOMHEPOM YacThle KaNnoObl Ha JJOJITHUE CPOKHU

TTOJIKITIOUEHUS

Iupokuii COeKTp yciIyr 4 3aBHCUMOCTH OT UMIIOPTHOTO 00OPYIOBaHMS, 3
(puxcupoBaHHas 1 MOOHIIbHAS MTOCKOJIBKY MHOTHE TEJIEKOMMYHHKAIIOHHbIE
CBSI3b, UHTEPHET, TEJIEBHUJICHHE, pelIeHuns M KOMITIEKTYIOIINE 3aKyaloTcs 3a
o01ayHple TEXHOJIOTHH) py6exoM
WuBectuium B nudposmzanuio (5G, 5 Henocraroynas ruOKOCTh B MHHOBALMIX, TaK 3
«YMHBII TOpo», 00IaYHbIe KaK KOHKYPEHTBI 00Jiee aKTUBHO 3aITyCKaroT
CEPBUCHI) HOBBIE CEPBUCHI
Hroro 23 Htoro 17
Bo3mo:kHocTH Ouenka Yrposbl Ouenka

a1-5) 1-5)
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PazButne 1mudpoBoit SKOHOMUKH B 5 Pocrt 4mcita 9acTHBIX omepaTopoB MOOHMITEHOM 4
PKu cBs3u u mHTEepHETA (Beeline, Tele2, Altel)
TOCYIapCTBEHHBIC MMPOTPAMMBI CHIDKAET JIOJTIO PhIHKA
(O POBU3AAH
Buenpenne 5G u loT B cTpane 5 Kubepyrpo3ss!l u nHDOpMaIoHHas 5
0e30MacHOCTh
PocT cripoca Ha OHNaMH-yCIYTH H 4 TexHonoruueckas 3aBUCUMOCTD OT 4
001agHbIe TEXHOJIOTHH 3apyOeKHBIX TIOCTABITUKOB (CaHKIIHH,
BaJTIOTHEIE KoJieOaHUs 1 TiepeOou ¢
MTOCTaBKaMH)
CoTpyIHUYECTBO C 3 CouunanbHOE HETOBOJIBCTBO KaU€CTBOM YCIIVT, 3
MEXTYHAPOTHBIMU KOMIIAHUSIMHU MacCCOBBIE JKaJI00BbI KJIMEHTOB B COIICETAX
PasButne e-government u «yMHBIX 4 Perynsropusie pucku 3
rOpo/IoB» (KaMepbl, TaTIYNKU U
JIPYTHE CEPBUCHI JIJISI TOCCTPYKTYP U
Omn3Heca)
HToro 21 Hroro 19

HpuMeanue.' cocmaeiieHo asmopom.

CuiibHbIE CTOPOHBI ¥ BO3MOKHOCTH ¥ AO «Ka3zaxTenekom» JOCTaTOUHO BBIPAXKEHBI U COCTABIISIIOT 4—5

6asutoB. [Ipu 3TOM caOble CTOPOHBI U YTPO3bI CBA3aHBI B OCHOBHOM C CEPBHCOM, KOHKYPEHIIMEH U BHEIIHUMU

(akTopaMu (TEXHOJIOTHH, UIMITOPT, KHOEpOE30MacHOCTh).

HpaKTI/ILICCKOG S3HAYCHHEC UCCIICI0BAaHMUA 3aKJIII0OYacTCsA B KOMILJICKCHOM OLICHKE CTPATCTUYCCKUX

nepcrnektuB AO «Ka3zaxrenekom». AHaIU3 MMOKa3ajl, YTO (UKCUPOBAHHAS CBA3b TEPSET NPUOBLIBHOCTS, a

MOOHUJILHEIE CCPBUCHI U HI/I(i)pOBLIe PEIICHUA CTAHOBATCA KJIFOYCBLIMU HAIIPABJICHUAMMA Pa3BUTHUAA. CTpaTeI‘I/IH

nproOpeTeHrss MOOMIBHOTO OMepaTopa MO3BOJNIIA KOMIIAHHU COXPAaHUTh JIHJEPCTBO, TPHU 3TOM BHYTPEHHHI

OIIpOC COTPYAHHUKOB IMOATBEPANII HOAACPIKKY TaHHOIO PEIICHUSA, XOTA U BBIABUJI PUCKU UHTETPpALIUN U POCTa

Harpy3ku Ha nepcoHan. SWOT-aHanu3 nokasall CUIIbHbIC CTOPOHBI KOMITAHUH: pa3BUTas HHPPACTPYKTypa,
rOCy/IapCTBEHHAs MIOJICPIKKA, TUBEPCU(UKALIMS YCIYT U MHBECTUIIUMH B upoBu3anuio. K ciadbiM cTopoHam
OTHECEHBI OIOPOKPATHs U BHICOKAs] CTOUMOCTbh YCIIYT.
OCHOBHBIE HaIpaBJIeHHSI JATEHEHIIIETO Pa3BUTHS:
1. Coznanne UG POBBIX IKOCUCTEM U KOMIUIEKCHBIX PEIIeHUH sl OM3Heca U HaCeJICHHUS,
. OpueHTalus Ha KIIMEHTa Yepe3 THOKue Tapu(dbl U yIydIlIeHue CepBUCa;
. MuBecTunuu B 5G 1 ONTOBOJIOKOHHBIE CETH;

. PazButne KI/I6ep6630HaCHOCTI/I 1 HAalTMOHAJIBbHBIX peIHCHPIfI B C(bepe 3alIUThbl JaHHBIX;

. I[I/IBepCI/I(l)I/IKaLH/IH AO0XOA0B 3a CHET CMCIKHBIX PBIHKOB,

2
3
4
5. COTpyIHHYECTBO C TOCYJapCTBOM B IPOEKTaX IUPPOBU3AIUY;
6
7. Pa3BuTHE TIEpCcOHANa U KOPIIOPATUBHOM KyJIbTypbl HHHOBALIUI;
8

. Buenpenue ESG-nogxo0B U «3€€HbIX» TEXHOIOTUH.
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AO «Kazaxrtenexom» pacnoiarac€Tt peCypcaMu U CTparer nel s JOJITOCPOYHOI0 YKPCIUICHUSA MO3UIUM Ha

PBIHKE U ycnelHHOﬁ ajalriTalilii K BbI3OBaM HI/I(prBOI\/'I OKOHOMMUKHU.
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IMapTrépcTBO Kak ApaiiBep pocta peiaka LTI B2C
Sayagul Kassymova, 20240192, ExMBA

AHHOTANUA

Ha ceromusmnmii neHp pa3BUTHE HUPPOBOM SKOHOMHKHM 3aHMMAaeT BakHYI0 ponb B Kazaxcrane. OHa
TpebyeT pa3BUTHS BOJIOKOHHO-ONITUYECKUX JIMHHUHA CBS3H CO 3HAYUTEIHHBIMU MHBECTHIIMSAMHU M HOBBIX TTOAXOAOB K
ympaBineHuo WHGpacTpykrypoir. OCHOBHasI IENh HWCCIENOBaHUSA- CPAaBHUTENbHBINA aHamn3 3(deKTnBHOCTH
neiicTByromux mapTHepckux OmsHec-moneneit AO «Kazaxremexom» (60/40, Pamgmomoct, BI, RevShare, HoBas
apeH/a), a TaKxke pa3paboTka HOBBIX BapUAHTOB ONITUMU3AIMHU. B maHHOM paboTe pacCMOTPEHBI TaKHe KITFOYEBHIE
MOMEHTHI KaK IPUBJIEKATENbHOCTD ISl HHBECTHIINH, pacipeielieHue PUCKOB U JOXOAHOCTH MEKIY OIeparopoM U
naptHepaMu. OCHOBOM ISl METOAOJOTUU HOCIY>KHJI KAUeCTBEHHBIM U KOJIMYECTBEHHBIN aHanu3. KauecTBeHHas
4acTh OCHOBAaHA Ha KOHTEHT-aHAJHN3e BHYTPEHHEW MOKyMeHTanuu (IIallIoHBI JOTOBOPOB, PErIaMeHTH U 1p.) B
nanHoi pabore mpuBeaeHsl momenu PESTEL, SWOT, «Ilare cunm Iloprepa», Takke pacdeTsl OCHOBHBIX
¢mHaHCcOBBIX moka3arened Takux kak ROI, IRR, NPV, nepron okymaeMocTH Ha OCHOBE JaHHBIX BHYTpPEHHEU
oryeTHOCTH cuctembl Qlik Sense 3a 2023—2025 roapl. AHanu3 mokasaj, 4To TeKyias Mozeis 60/40 npencrapiser
Hanbosee cOaTaHCUPOBAHHOE COOTHOIICHHE JOXOAHOCTH M WHBECTHIUOHHOW HArpy3ku, a Moaenb Pagmomoct
JIEMOHCTPHUPYET BBICOKYIO OKYIaeMOCTh NPU MHUHUMAJIBHBIX BJIOKCHHUAX; mpH 3ToM RevShare m Bl-monens
TpeOYIOT aJanTaluy Jis NOBBIIICHUs 3P PeKTUBHOCTH. Pe3yabraThl MO3BOIMIN OOHAPYXKUTH CJIA0bIE U CHIIbHBIC
CTOPOHBI KaXXJ0ro BHAAa MapTHECPCTBa U HalTH HalpaBJICHUC Jid aaaneﬁmero YCOBCPUICHCTBOBAHU A
WHBECTUIIMOHHOHN NOJTUTUKK KoMmriaHuu. [IpoBesieHHOE McciejoBaHe MEET MPaKTHIeCKoe 3HaYEeHHUE IS OTPaCIIH,
TaK KakK CHOCO6CTByeT YIYy4YIICHUIO MEXaHN3MOB B3aHMOI[eI71CTBPI;I MEXKAY OII€paTopoOM U HaCTHBIMHU MHBECTOPaMHU.

Knrouegvle cnosa: TenexkoMMyHHKallMM, BOJOKOHHO-onTuueckue nuHuu cBs3u (BOJIC), mapTtHepcTBo,

Ou3HEC-MO/IeiIb, MHBECTUIMH, d3PPEKTUBHOCTD, TIOKA3aTEIIN

BBenenne

Pa3Butre 1MdppoBOI IKOHOMUKH TpeOyeT MaclITabHpPOBaHUs ONTHUECKONH HWHOPPACTPYKTYPhI, KOTOpas
SIBIISIETCS OCHOBOW BBICOKOCKOPOCTHOTO JocTymna K cetu uHTepHeT. s AO «KazaxTenekom» Kak KpyImHEHUIIEero
oreparopa cBs3u Kazaxcrana, pacmmmpenue ceteii B cermeHte B2C sBIsIeTCS TMPHOPUTETOM, OIPENESISFOIIAM
KOHKYPEHTOCTIOCOOHOCTH Ha ()OHE PACTyIIel aKTUBHOCTH CTOPOHHUX OTIEPATOpPOB.

CTpOUTENECTBO ONTUYECKOH WHQPACTPYKTYphl TpeOyeT 3HAYMTENbHBIX KalMUTAIBHBIX 3aTpar, 4TO
OTPaHUYMBAET TEMIIBl PACHIMPEHUSI CETH TPH HCIOJIL30BAHUM TOJHKO COOCTBEHHBIX WHBecTHIMA. K Tomy ke,
HapacTaHWe KOHKYPCHIIUH, OOYyCIIOBIICHHOE TIOSIBIICHUEM HOBBIX YYaCTHUKOB W Pa3BUTHEM MOOWIBHBIX
TEXHOJIOTHH, TIPUBEIIO K CHIKeHUIo 0 peiaka LTI ¢ 64% B 2022 romy mo 57% B 2025 romy. B »Tol CBA3M

6I/I3HCC-MOJICJH/I MapTHEPCTBA CTaJll KIIOYCBBIM HWHCTPYMCHTOM, IO3BOJIAIOIINM KOMIIAHUM PaACHpPEACIATh
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(MHAHCOBBIE PUCKH, MOBBIILIATH CKOPOCTH CTPOUTENBCTBA, 00ECIICUNBATh YCTOMYMBOE JTUIEPCTBO Ha poiHke B2C n
CTUMYJIHPOBATh pa3BUTHE HU(PPOBBIX CEPBUCOB.

Lenp uccnenoBanus 3akiarodaercs B aHanu3e 3Q(GEKTUBHOCTH CYIIECTBYIOIINX MapTHEPCKUX Moaeneit AO
«Kazaxtenekom» u pa3paboTke peKOMEHIAMIA M0 UX ONTUMHU3ALMHU JJIs1 YCUICHUS TTO3UIMIA KOMIIAHUN Ha PBIHKE
HITA B2C. 3amaun BKIIOYAIOT H3YyYCHHE TEOPETUYECKHX OCHOB OW3HEC-MOJeNel, aHaliu3 Makpo H
MHUKPOOKPYKEHHUSI OTpPacid, CPAaBHUTEIbHYIO OLCHKY PpEaJM3yeMbIX MNapTHEPCKUX IPOTrPaMM M MHOATOTOBKY

peKOMeH,I[aI_II/Iﬁ 110 YCOBEPUICHCTBOBAHUIO WHBECTULIHOHHOM ITOJIUTHKH.

O0630p uTEpaTYpHI

2.1 TeopeTnyeckue OCHOBBI OU3HeEC-Moieleii MAPTHEPCTBA B Te1eKOMMYHUKAMAX.

2.1.1 llonsiTue U BUABI OU3HEC-MOe/IeH B TeJeKOM-0Tpac/au. B TeleKkoMMyHUKaIMOHHOW MHAYCTPUU
OM3HEC-MOzeNb OIpeneNsieT CIoco0 CO3AaHusl, AOCTAaBKM W MOHETH3alUH LEHHOCTH TeIEKOM-OIEepPaTOpOM.
KiroueBbIMu TUIIAMY MOZAEIIEN SBIISIOTCSL:

e lHTerpupoBaHHas OW3HEC-MOIEINb, TAKXKE M3BECTHAsl KAaK KJACCHYECKas MOIENb OIeparopa CBS3H,
sBIsieTcss HanboJiee paHHEH W TPaJAUIMOHHOH B cdepe TelekoOMMyHHKanuid. B ee ocHOBe NeKUT
KOHTPOJIb KOMITAHUH HaJ BCEH IETIOYKOM CO31aHus IIEHHOCTH: OT BIIaJieHHsI HHPPACTPYKTYpoH (ceTw,
BBIIIIKY, KaHAJBI TIepe/ladll TaHHBIX) 0 MPEI0CTaBICHUS KOHEYHBIX ycIayr aboHeHTaM. Takasi Moemb
XapakTepHa JJI1 MOHOTIOIHUH U OJIUTOnonuid. [1];

e Mogenb OTKPBITOTO AOCTYyIA MPEIoNaraeT pasaeleHrue HHPPpacTpyKTyphl K CEPBUCOB, KOT/Ia ONIEpaTop
WHPPACTPYKTYPHl TPENOCTABISIET OJWHAKOBBIE YCIOBHS Uil HCIOJNB30BaHUS CETEH pa3inYHbIM
BeHIopaM yciyT. B Takoii cucteme oiHa KOMITaHUSI MOXKET BJIaJIETh CETHIO CaMO 1o cede, HO He IMEeT
WCKJTIOUYMTENBHOTO MpaBa Ha MPEA0CTaBICHNE KOHEUHBIX YCIIYT;

e  Mogenb apeHabl U COBMECTHOTO MCIONB30BaHMs MH(PPACTPYKTYphl OCHOBaHA Ha pa3ZIelICHUH 3aTpar
MEXJy OIlepaTopaMH Ha CTPOUTENBCTBO M JKCILTyaTallMI0 CeTed. DTO MOXKET BKJIIOYATh apeHIY
KaHAJIOB II€PEeAadn JaHHBIX, COBMECTHOE HMCIOJIb30BaHNE 0A30BBIX CTAHIUH, MaruCTPaJbHbBIX JIMHUHA
nnu BbleK. [lomoOGHBIM MOAXOA MO3BOJSET OIIYTHMO CHU3UTH KalUTAJbHBIE 3aTpaThl, YCKOPUTH
pa3BepThIBaHUE ceTel M 00eCHEeYUTh IHOKPHITHE B PErHMOHAX, A€ CTPOMUTENILCTBO AyONUpYROLIEH
HHPPACTPYKTYPBI S3KOHOMUYECKH HELEIeco00pasHo.

e Mogaens rocy1apcTBEHHO-4aCTHOTO MApPTHEPCTBA MPEATONAracT COTPYAHUYECTBO ONEPaTOPOB CBSI3U C
TOCYIapCTBEHHBIMH  CTPYKTypaMH TIpd CO3JaHUM W DPa3BUTHHM  TEIEKOMMYHHKAIIMOHHON
uHpacTpykTypsl. Kak mpaBuio, rocyaapcTBO 3aMHTEPECOBAHO B pacUIMpPEHHH LU(PPOBOrO OXBaTa,
o0ecrieueHUH CBSI3M B YNAJCHHBIX WM COLMAJIbHO 3HAUYUMBIX PErHOHaxX, IZe KOMMEPYECKHM

oreparopam HEBBITOTHO HHBECTUPOBATh CAMOCTOSTENHHO [2].
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e CoBpeMeHHass OW3HEC-MONEh B TEJICKOMMYHHUKAIMSIX BCE 4allle ONUPaeTcs Ha (OPMHUPOBAHUC
nppoBbIX sKocucteM u pazsutie OTT-cepBUCOB, KOTOPBIC MPEIOCTABISIOT OTPSOUTEISAM JTOCTYI K
KOHTCHTY M CEpBHCaM I[IOBEpX CYIICCTBYIOIICH CeTeBOM WHPpacTpykTypbl. Kiaccuueckumu
MpUMEpaMH SIBJISIOTCS CTPUMHHIOBBIC IIaT()OPMbI, MECCEH/IKEPhI U OOJIAYHBIC CEPBUCHI, KOTOPHIC
AKTUBHO KOHKYPHUPYIOT C TPaIUIIMOHHBIMH YCIyramu oreparopoB [3]. [l TenekoM-koMnaHuid 3Ta
MOIENb O3HauyaeT HEOOXOMUMOCTh HE TONBKO IIPEIOCTABIATh COCOWHEHWE, HO W CO31aBarh
COOCTBEHHBIE DKOCHCTEMBI MTU(POBBIX CEPBHUCOB. Takas cTpaTerds IMO3BOJSICT AUBEPCHPHUITIPOBATH
JOXOJBI, CHU3UTHh 3aBHUCHMOCTH OT KJIACCHYECKON aOOHEHTCKOW TUIATHI W YKPEMUTh JOJTOCPOYHBIC
OTHOIIICHUS C KIIMCHTaMH [4].

Takum oOpa3om, TIOHHMaHWE DBOJIONWMK OW3HEC-Momenedl w  crenuduka TMPUMEHEHUS B
TEJIEKOMMYHHUKALIMOHHOM OTpaciy UMEET BayKHOE 3HaUEHUE AJ1s1 aHanu3a aeareabHocTd AO «Kazaxrenekom». s
HAI[MOHAJHHOTO OIepaTopa 0COOCHHO BAKHO YUUTHIBATH BHICOKYIO KAlTUTAIIOEMKOCTh OTPACIH, TEXHOIOTHIECKYIO
JUHAMHKY M JKECTKOE PETYIHPOBaHWE TaK KakK ATH (DAKTOpPHI BIHUSIOT HA CKOPOCTH Pa3BUTHS CETH M YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH.

2.2. MexaHU3MBbI CTPATErHYE€CKOT0 MAPTHEPCTBA: 1eJTH, GopMbl, prcku. CTpaTeruyeckoe NapTHEPCTBO
MPEJICTaBIAeT CO0OM JONTOCpOUHyI0 (hOpMYy B3aMMOJACHCTBUS KOMIIAaHUM, OCHOBaHHYIO HE TOJBKO Ha OOMEHE
pecypcaMu WM yCilyramuv, HO U Ha COBMCCTHOM JOCTHIKCHUU CTPATCTUYCCKH BaKHBIX ueﬂef/i. CTpaTequecxoe
MapTHEPCTBO OTIIMYACTCS OT OOBIYHOTO TEM, YTO IMpeAroiaraetT 0ojice TIIyOOKYH WHTETPAILUIO - KOOPAMHAIIUIO
Ou3HEC-MO/IENICH, COBMECTHBIC UHBECTHIIMH, OOMECH TEXHOJIOTUSAMHU M CUHEPTHIO B PA3BUTHH [5].

Ilenu mnapTHEpCTBA: YCKOPEHHUE CTPOUTENIBCTBA ONTHYECKOW CETH; COKpallleHHEe IepBOHAYaIbHBIX

HHBeCTHHHﬁ; TMOBBIIICHUEC MMOKPBLITHA U IPOHUKHOBCHHA YCIIYT; MUHUMH3AlUsl PUCKOB.

Taoauna 1

Dopmbl cmpamezuiecko2o napmHepcmad.

dopma Hean IIpeumymecrea  Pucku IIpumeps! B
NapTHEePCTBA TejaekoM-cepe
CoBMecTHOE Peanuzanus Bricokas crenenp  KoH(QMUKTHI CoBMecTHOE
npeanpusitue (Joint  MacmTaOHBIX MPOEKTOB C MHTETPAIUH, HWHTEPECOB, CTPOUTENTHCTBO
Venture) 00BEeTMHEHNEM PECYPCOB pa3/ielieHHe 3aTpaT CIOKHOCTh HAI[MOHAIBHBIX

U PUCKOB YIIPaBIICHHUS cereit 5G
JInnensnonHoe Joctyn k mareHTaM, OKOHOMHUS Ha VYTeuka JInuensupoBanue
CoNIaleHue TEXHOJIOTHSIM M HOy-Xay pa3padboTke, UHTEIIIeKTyanpHoH  cranaaproB 4G/5G

OBICTpBIN TOCTYII K COOCTBEHHOCTH

WHHOBAIUSAM
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TexHonoruueckui  CoBMeCTHBIE YckopeHHoe Sddexrt «lock-iny  Koonepaums
abSTHC WCCIIEZIOBaHUS 1 BHEJpEHNE (3aBUCUMOCTD OT MIPOV3BOANTENCH 1
CTaHJapTH3aLUs WHHOBALWH, napTHepa) OTIEePaTOPOB MPH
COBMECTHMOCTD pa3paboTKe ONTUKU
obopynoBaHUs
JlonrocpoyHsie CHmKeHNe KalTaTbHBIX JKOHOMUS [Toteps rmOkoctn,  CoBMecCTHOE
noroBopslI (sharing  3arpar 3a cuer pecypcoB, CIIOKHOCTh HCTIOIH30BAHUE
agreements) COBMECTHOTO paBHOMEpHOE W3MEHEHUS yCIIOBHI 0a30BBIX CTaHLUH
HCIIOJIb30BAHUSA MTOKPBITHE 4G/5G
UHPPACTPYKTYPHI TEPPUTOPHH
Koncopunymsl u Peanuzanus Pacnipenenenue CroxxHas IIpoknanka
AJTBSTHCHI JIOPOTOCTOSIITUX (bMHAHCOBBIX KOOPIUHAITHS TTOJTBOJTHBIX
TpPaHCHALMOHATBHBIX PHCKOB, MHOXKECTBa OTITOBOJIOKOHHBIX
MIPOEKTOB pacimmpenue Y4aCTHUKOB Kabereit
reorpaduu ycIyT
Uccnenoparensckue CoBMmectHeie HUOKP,  [Joctyn k 3HaHusiM, TpyaHoCTH B 3amure EBponelickue
KIJIACTEPHI pa3paboTKa CTaHAAPTOB TpaHTaM U PE3YIBETaTOB U TEJIEKOM-KIIaCTEPHI
WHHOBallusIM HHTCPECOB IIPpU YHUBCPCUTETAX

CTpaTel"I/I‘IQCKI/IC IMapTHEPCTBA 06J'Ia,I[aIOT SHAYUTEJIbHBIM IOTECHIIUAJIOM, OTHAKO UX p€ain3alus

COTIPOBOXKIAETCSI PSIOM KITFOYEBBIX PUCKOB [6]:

L.

Pacxoxxnenue crparerndeckux HHTEpecoB. [lapTHepsl MOIYT HMETh pPa3HbIE TEMIIbl Pa3BUTHA,
MPUOPUTETHl MHBECTULIMN MM PacHpereNeHle JOXONO0B, YTO MPUBOAUT K KOH(QIUKTaM M CHHKEHHUIO
3¢ (eKTHBHOCTH COBMECTHOU pabOoTEHI.

Puck yreukn uHTEIUIEKTYalbHONH coOcTBeHHOCTH. OOMEH TEXHOJOTHSMHU W JIOCTYN K BHYTPEHHHM
MpOLIecCaM MOBBIIIAET BEPOSTHOCTh YTPaThl KOHKYPEHTHBIX NIPEUMYIIECTB, €CIIM ApTHEP UCTIONB3YET
MOJTyYEeHHBIE 3HAHUSI B COOCTBEHHBIX HHTEpECaX.

3aBucumocth oT maptHepa (risk of lock-in). [myGokas nHTErpaIyst MOXKET MPUBECTH K KPUTHUYECKOH
3aBUCHUMOCTH OT PEUICHU, KadecTBa paboThl WM PUHAHCOBOW CTA0MIBHOCTH MAPTHEPCKOM CTOPOHEI.
KynbrypHble W opraHuzanuoHHble pasznuuusd. Hecosmagenue

YHOPaBJICHUCCKUX  IIOAXOOOB,

KOPIIOPaTWBHOM KYJNBTYpbl W MPOLENYP IPHHATHS PELICHUA 3aTpyJHSET KOMMYHMKAIUI W
KOOpAUHALMIO IIPOEKTOB.

PerynsatopHele pucku. I'ocynapcTBeHHbBIE OpraHbl MOTYT OTPaHUYHUTH COTPYIHUYECTBO, CUATATh €r0
yrpo30ii KOHKYPEHIIMU WK IPEAbSIBUTD TOTIOJHUTENIbHBIE TPEOOBaHMUS K IPOEKTY (HAIIpUMEp, CTOBOP).

OHCpaI_[I/IOHHBIC PUCKHU. 3az[ep>1<1<1/1 B CTPOUTECIILCTBE, pa3jinius B CTaHAApTaX Ka4CCTBaA, HCCO6J'IIO,[[CHI/IC

CPOKOB U OIIHOOK B JAOKYMCHTAIIU MOTYT IMOBJIMATH Ha CPOKU U UTOTOBYIO CTOUMOCTD IIPOCKTA.

2.3. MupoBoii, peruOHATBbHBIA M HANMOHAJBLHBIA ONBIT. MHUpOBas NMpaKkTHKa JEMOHCTPUPYET, UTO

Pa3BUTUC ONTHYCCKUX ceTel MNPAKTUYICCKU BC3AC ONHNPACTCA HAa MCXAHU3MbI CTPATCTUYCCKOTO MMapTHEPCTBA. B

EBpOHC JAOMUHHUPYIOT MOACIU COBMCECTHOI'O HMHBCCTUPOBAHUA W OTKPLITOIO AOCTYyIIa (open access), KOTOPBIC
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MO3BOJIAIOT OMEpaTopaM CHIDKaTh KalmUTajbHBIC 3aTpaThl U YCKOPATH HOKpbITHE Tepputopuit [7]. B CILIA
pacnpoctpanensl Gopmbl UL, mpu KOTOPBIX MyHHIUMAIUTETHl 00ECMEUMBAIOT NOCTYN K HH(pacTpykType, a
KOMIaHUU 00eCIeYnBalOT TEXHOIOTUYECKYI0 YacTh MpoeKkToB [8]. Ctpansl Azuu (Snonus, FOxxnas Kopest, Kurait)
MOKAa3bIBAIOT HauboJiee BBHICOKME TEMITbl BHEAPCHHUSI ONTHKH Onaromaps NIyOOKOH KOOpAMHALMH TOCYIapCTBa,
OIIEPaTOpOB M MPOM3BOAMTENICH OOOpPYyIOBaHHUS, YTO OOECHEYMBAET MAcIITA0MPYEMOCTh M TEXHOJIOTHUECKOE
TanaepcTBo [9].

B ctpanax CHI taxoke mmpoko MpuMeHsFoTCs TapTHepckre Monenn. B Poccun onepaTopsl coTpyiHUYArOT
B CTPOMTEJILCTBE MAarUCTPAJbHBIX CETEH W COBMECTHOM HCIIOIB30BaHUM HHQPACTPYKTYpHl, a IOCYIapcTBa
llentpanpHOl A3uM pPa3BUBAlOT TPAH3UTHBIC BOJOKOHHO-ONTHYECKUE KOPHUIOPHI 4YEpe3 MEXKIyHapOIHbIE
korcopunymsl [10] [11]. Kazaxcran peannzyet mupokuii ciexTp npoektos I Ul u nHbpacTpyKTypHBIX TApTHEPCTB
Ha4yMHas 0T cenbckux nporpamm («Ludposoii Kazaxcran», npoekr 250+, eQoldau) no MexxayHapoaHOro Kopuaopa
«Digital Silk Way» [12; 13, 14]. DTH WHUIMATUBE AEMOHCTPUPYIOT, YTO MapTHEPCTBO ITO3BOJIAET YCKOPHUTH
HU(POBU3ALNIO, CHU3UTh WHBECTHLHOHHYIO Harpy3Ky M OOECIEUHUTh PAaBHBIA JOCTYIl K BBICOKOCKOPOCTHOMY

HWHTEPHETY AaXe B TPYIHOAOCTYIHBIX PETHOHAX.

MeTono10rus M JaHHbIE UCCJIEI0BAHUS
Metononornyeckasi OCHOBa HCCIENOBaHMS BKIIOYAET COUYETaHHE KAYECTBEHHOTO W KOJHMYECTBEHHOTO
aHanu3a.
KauecTBeHHBII aHaNN3 OCHOBAH Ha:
e u3ydeHUH BHyTpeHHeW nokymentaruu AO «Kazaxtenekom» (ZOTOBOpHI MapTHEPCTBA, PETIAMEHTHI,
onucanus mozeneit 60/40, «Pagnomoct», BI, RevShare, «Hopast apenna);
e mnpumenennn PESTEL-anmanu3a uisi OICHKH TIOJUTHYECKUX, OSKOHOMHYECKUX, COIMAIBHBIX,
TEXHOJIOTMYECKHX, SKOJIOTUUECKUX U MPABOBBIX (DaKTOPOB pa3BUTHS TelleKoM-pbiHKa Kazaxcrana;
e wucnojab3oBaHue Moaenu «Ilatu cui Iloprepay s aHanusa oTpacieBoil KOHKYPEHLIUHY;
e nposeaeHun SWOT-ananu3a U1 BEISBICHUS CWIBHBIX U CIIA0BIX CTOPOH, BO3MOKHOCTEH M yIpo3 AJs
AO «Kazaxtenexom.
KonnuecTBeHHbI aHanu3 onupaeTcs Ha BHYTPEeHHIO oTyeTHOCTh cuctembl Qlik Sense 3a 2023-2025 rr
ITo BEIOpaHHOH BBIOOpPKE MAPTHEPOB 10 KaXKI0H MOJEeIN ObUTH pacCUUTaHbI:
e YpOBCHb MPOHUKHOBEHHS (OIS MOAKIIOYEHHBIX aOOHEHTOB K MOTCHUHAIBHOMY (OHAY
KBapTUP/IOMOXO035CTB);
e poxonsl AO «Ka3zaxrtenekoM» OT yCIIyT Ha MapTHEPCKUX CETHX;
e  BBIIUIATHI MApTHEpPaM (BO3HATPaKACHHUE 110 O KOMHCCHOHHOTO BO3HAIPAXKICHHS, apEHIA);
e UHBECTHIIMM KOMITaHWM (MarucTtpajibHble ceTH, oOopynoBanue pgoctyna, ONT wmomemsr,

TIOIKJTFOUEHUE).
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JOnOoNMHUTENBHO I KaKAOH MOAETH PacCUUTaHbl MOKA3aTeld MHBECTUIIMOHHOW 3(deKkTUBHOCTH Tpu
ropu3oHTe 15 JieT u Tpex crieHapusax npoHukHoBeHus (28%, 50% u 70%): NPV - uucras npuBeneHHas CTOUMOCTb;
IRR - BHyTpeHHsAs HOpMa noxogHocTH; PP - mpocroit cpok okymaemoctw; DPP - nuCKOHTMpOBaHHBIN CpOK
OKyIHaeMoCTH (cTaBKa quckoHTHpoBanus 20,4%).

Bce neHexxHbIe TOTOKYM TPUBEACHB B HOMHHATIBHOM BhIpakeHuu, 6e3 yuera HJIC. [{nst moxeneit 60/40 u
Pagmomoct moctymnHs! oHbIe nanHbe 3a 2023-2025 Toapl, BKITIOYAs MPOTHO3HBIE 3HAYeHUS Ha KoHel] 2025 roxa.
Juis moneneii BI u RevShare nndopmarus npeacrasnena ¢ 2-ro momyroaus 2024 roga, Tak Kak TaHHBIE TPOTPaMMBI
Hadaiw JeiicTBoBarh mo3mHee. Monens «HoBast apeHma» HaXoAWTCS Ha CTAIUH aKTUBHOTO BHEAPEHUS, IIOATOMY

AHAJIN3 IIPOBOAUTCA HA OCHOBE ITPOIHO3HBIX MOKa3aTeeH.

Pesyabrartsl
4.1. IlpoHUKHOBeHME, JOXOAHOCTh U pacnpelesieHue BbIPYYKHU. AHalU3 YpPOBHA MPOHUKHOBEHUS U
JOXOAHOCTH TOKa3aJH, YTo:

e wmogenb 60/40 meMOHCTPUpPYET OMWH W3 CAMBIX BBICOKMX CPEIHUX YPOBHEH MPOHUKHOBEHHS, YTO
CBs13aHO ¢ opueHTarueit Ha roposckue JKK ¢ BRICOKOH INIOTHOCTBIO 3aCTPOMKHU M XOPOIIUMHU TEMIIAMU
3acenenus. Jonst maptHepa B Joxome cocTaBisieT okono 35%, uro obecrieumBaeT OajaHC MEXIY
MOTHBaLMEN NIapTHEPA U YCTOMYMBOM Map KO OIeparopa;

o «PanuomocT» obecnieunBaeT yMepeHHOE MPOHUKHOBEHUE B CEITLCKUX HACEJIEHHBIX IMyHKTaX TaK Kak
OrpaHHYeHa TEXHUYECKHMH BO3MOXXHOCTSAMH pajuokaHaia. [lons maptHepa cocrtaBiser 50% ot
BHIDYYKH 332 HHTEPHET, HO aOCONIOTHBIE 3HAYEHUS JI0X0Ja OT OJHOTO MPOEKTa HWXKE H3-3a
OTPaHUYCHHOTO TpaduKa,

e RevShare nmokaspIBaeT caMblii HU3KHH YPOBEHb TPOHUKHOBEHUS, YTO OOBACHSETCS TIO3IHAM 3aITyCKOM
(co 2-ro monyroaust 2024 1.). A ¢uHaHCOBas cymMMapHas Harpy3ka Ha Ka3axrenekoM BBICOKa M3-3a
COBMEILIEHHS JIOJIM MapTHepa M apeHIHbIX miarexeil. [Ipy HU3KOM NPOHMKHOBEHHWH MOJEIb MOKET
OBITh YOBITOYHOM ISl KOMITAHUY;

e Bl-Mozmens AeMOHCTpUpPYET NPOHWKHOBEHHE HA YPOBHE «CPEIOHEE» C 3aMETHBIM YIyYIICHHEM
JUHAMMKH TOocie yBenndeHus nonn maptHepa a0 40% c 1 asrycra 2025 r, 4TO MOBBICHIO €T0O
MoTtuBauuio (panee 66110 15-30%). osis BBIJIAT OTHOCUTEIBHO HEBBICOKA, @ TAKKE MOAEIb TpeOyeT
JUIUTENBHOTO TOPU30HTA JJIs1 pACKPBITUS MOTEHIINANA;

¢ 1o «HoBoii apeHe» aHaJIN3 HOCUT MPOTHO3HBIN XapakTep, OKUAAETCsl CTa0UIbHOE TPOHUKHOBEHHE B
MPOEKTaX HA/IEKHBIX 3aCTPOMILIMKOB C BHICOKOHM 3aCENEHHOCThIO. ApeH/IHas CTaBKa (PMKCHPOBaHA U HE
3aBHCHUT OT (PaKTHIECKOM 3arPy3KH CETH, YTO YBEIWYMBACT PUCKU IIPY HU3KOW 3aCEIEHHOCTH, HO IAeT

BBICOKHH A(PEKT NpU BBIXOJIE HA [IEJIEBOH YPOBEHb MPOHUKHOBEHHS
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4.2. NuBecTunuonHas npusiekareJbHocTh (NPV, IRR, okynaemocts). Pacuér NPV, IRR, PP u DPP

MIpH ropu30HTE 15 neT nokaszan, 4ro:

60/40 umeet nmonoxutenbHbI NPV Bo Bcex ciieHapusix nmpoHukHOBeHUs, IRR HaxoauTes B muana3one
24-34%, npocToil CPOK OKYNMaeMOCTH OKOJIO 4 JeT, AUCKOHTUPOBAaHHBIN - 70 6-9 jer. OTo menaer
MOZIETTb YCTOMYMBOM M MacIITAOMPyeMOH Jlaske MPH KOHCEPBATUBHBIX MPEAMOCHUIKAX.

«PammomocT» reMoHCTpUpYeT 3KcTpeMasibHO Bhicokue 3HadeHus IRR (6omee 160%) u cBepxOBICTpYIO
OKYTIaeMOCTh (TIpUOIM3UTENHHO | TOM) MPH MUHUMANBHBIX MHBECTHIIUAX KOMITAHUH, OJHAKO OOIINH
BKutag B NPV orpannyeH HeOOIBIIMME 00bEMaMH TOXO/IA TI0 CPABHEHHUIO C TOPOACKAMH MTPOEKTaAMH.
RevShare npu wHuzkom mponukHOBeHMH (28%) mOKa3piBaeT oTpuIarenbHbli NPV m orcyTcTBHE
TUCKOHTHPOBAHHON OKyIaeMOCTH, HO NpH pocTe mnpoHukHOBeHHs 10 50-70% NPV cranoBurcs
nojoxutensHbIM, a IRR gocturaer 30-40%. D10 moguepkuBaeT BEICOKYIO UyBCTBUTEIBHOCTh MOAEIIH
K BBIOOPY OOBEKTOB U CKOPOCTH 3aCEICHUSI.

Bl-monmens npu HHM3KOM TIPOHMKHOBEHHHM TakXe HE OKymaercs, HO mnpu cueHapusx 50-70%
nemoHctpupyetr noioxutenbHbii NPV u IRR Ha ypoBHe 25-29%, uro nemaer e€ ymepeHHO
[IPUBJIEKATEJILHOMN IIPH YCIIOBUU IJIOTHOM 3aCTPOMKH M XOPOIUEH AMHAMMKH IOJKIIOYCHUM.

«HoBas apenma» xapakrepu3yeTcss HAHOOIBIIHM 00bEMOM HHBECTHUIIMH KOMITAHUH U OTPHULIATEITBHBIM
NPV npu nponuknoBenuu 28%. Ilpu moctmwxkenun 50-70% mnponukHoBeHuss NPV cranoBurcs
HauOoNBIUM cpeau Bcex Mmogenei, a IRR Bospacraetr mo 29%. To ecTh Mojmenb pUCKOBaHHA B
CTapTOBOH (ha3e, HO MPHU BBICOKOH 3arpy3Kke CeTH MpeBpaniaeTcsi B OAHy U3 Hanbojee MPUOBUIBHBIX B

JIOJITOCPOYHOM NTEPCIIEKTUBE.

B coBokymHOCTH pe3ynbrarhl mokaseiBaioT, uto 60/40 obecrieunBaeT Hamboee MpeacKazyeMblil OagaHc

JOXOOIHOCTHU U PHCKa, Pa):[I/IOMOCT - MAKCUMAJIbHYIO OTAa4y Ha MUHUMAJIbHBIC BJIOKCHUSA B HUIICBBIX IPOCKTAX, a

RevShare, BI u «HoBas apenna» tpedytot 6ojee cTpororo oroopa 00bEKTOB H yueTa CIIeHApHUEB TPOHUKHOBEHHS.

Oowmee o0cyxneHue

5.1 IIpoOsieMbl M HANIPABJIECHUS ONTUMHU3ALNH NAPTHEPCKUX MoJeei

HpOBeHeHHBIﬁ AHAJIN3 MO3BOJIMJI BBISIBUTH PAJ HpO6J'I€M n Ol'”paHI/I‘leHI/Iﬁ CyHIECTBYIOLICIO MoAXOoAa: 1.

OHepaI_II/IOHHI:IG 3aACPKKHU IIpHU CcAa4€ CCTU U OCI)OpMJ'IeHI/II/I JAOKYMCHTOB, 4YTO IPUBOAUT K OTCPOYKC BBIIJIAT

NapTHEpaM U CHUXCHHUIO UX MOTHBAIIUU, 2. Pucku xadectBa CCTH, 0COOCHHO B MoACIAX, TAC CTPOUTCIBLCTBO U

SKCIITyaTalysl MOJHOCTRIO Ha cropoHe maptHepa (Pammomoct, RevShare, Bl). niutensHoe ycTpaHeHue aBapuii

BEAYT K CHHIXCHHIO JIOAJIBHOCTHU a60HeHTOB; 3. BrIcOkass 3aBHCHMOCTH PE3yJjibTaTOB OT IMPOHUKHOBCHUA U

3aCCJICHHOCTH, 0COOEHHO JJIA RevShare u «Hosoii ApCHAbD), TAC (bHKCHpOBaHHBIC BBIIIJIATBI WM BBICOKAsA JOJIA

napTHepa JeIaloT MPOEKThl PUCKOBAHHBIMHU TIPU HU3KO# 3arpy3ke; 4. HeomHOpOIHOCTh MPAaKTHK BEIOOPA OOBHEKTOB,
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OTCYTCTBHE €IMHOW CKOpUHroBOi Moxenu oueHkr JKK M c€n mo KIo4YeBbIM mapamerpam (TUIOTHOCTB,
KOHKYpEHIIHS, TJIaTeKECTIOCOOHOCTB).

B KkauecTBe HampaBieHHIl ONTHMHU3AIMU MOXKHO MPEIOKHUTH: 1. BHenpeHHe THIIOBBIX CKOPHUHIOBBIX
KpHUTEpHEB 0TOOpa 00BEKTOB sl Kaxknor Moxeny; 2. KoppektupoBka napamerpoB RevShare u «HoBoit apenabi»
(monu, apeH/IHbIC CTaBKU, MUHUMAJIbHbIC YPOBHH MPOHUKHOBEHUS) C Y4eTOM pe3yibTaToB pacyetoB NPV/IRR; 3.
VeusaeHHe TEXHHYECKOTO KOHTPOJISl 332 MAapPTHEPCKHMH CETSMU M MO CPOKaM YCTpaHEHHs HEUCIPaBHOCTEH; 4.

HudpoBuzanms JOKyMEeHTOO00POTa U CTAaTyCca CIaud POEKTOB /ISl CHIDKEHHS 3a/IePKEK IO BBITUIATaM.

3akirouenue

B crathe nmpoBeacH KOMIUTIEKCHBIN aHAN3 MAPTHEPCKUX OM3HEC-MOJENIECH pa3BUTHS ONITHUECKUX CeTed B
AO «KazaxrenekoMm» Kak KIFOYEBOTO HHCTpyMeHTa crparerun 3axBata peaka LIITJ[ B2C. Ha ocHoBe coderanust
kadecTBeHHBIX MeTonoB (PESTEL, «llsre cunm Iloprepa», SWOT, ananmu3 @IOTOBOPHBIX YCIOBHIA) H
KOITMYECTBEHHBIX pacueToB 1o maHHbIM Qlik Sense oneneHa addextuBHOCTE Mozeneit 60/40, «Pamuomoct», BI,
RevShare n «<HoBas apernay.

[TomyueHnHble pe3yabTaThl MOKa3biBalOT, 4T0: 1. Momenb 60/40 sBnseTcss HauOonee yCTOMUMBOM U
cOaaHCUPOBAHHOM 110 COOTHOIICHHIO JIOXOIHOCTH, U HHBECTUIIMOHHOHN HArpy3ku; 2. «Pamuomoct obecreunBaet
MaKCUMaJIbHYI0 JOXOJHOCTh Ha €AMHHUIly BIOKEHHI, HO OCTaeTCs HHUIIEBBIM HMHCTPYMEHTOM JUId
TPYOHOIOCTYMHBIX TeppuTopuii; 3. RevShare u Bl-mozmens neMoHCTpHpYIOT npuemieMyto 3pQeKkTHBHOCTD MpH
BBICOKOH 3aCelIEHHOCTH M TpeOYIOT TIIaTedbHOro oTOopa 00bekToB; 4. «HoBast apeHna» coderaeT BHICOKUN PHCK
Ha cTapTe C MOTEHIMATBHO MAaKCHUMAIBHOW MPUOBUILHOCTBHIO B JOJTOCPOYHOM TMEPUOJIE MPU YCIOBUH BBICOKOTO
MIPOHUKHOBEHMSL.

Takum 00pa3oM, MapTHEPCKUE MOJEIH JICHCTBUTEIHHO BBICTYIAIOT KIIFOYEBBIM 3JIEMEHTOM PaCIIMPEHUS
PBIHOYHOM 0NW U moaepxkanus ycroiunsoro auaepctsa AO «Kazaxrenekom» Ha peiHke B2C. OHM 103BOMSIIOT
YCKOPUTH Pa3BUTUE ONTUYECKONW HH(PACTPYKTYpPhI IPHU OrPAaHUICHHOM COOCTBEHHOM MHBECTHIIMOHHOM KaIruTalle.
Ontumusanus napaMeTpoB Mozeled M mpouenyp ordéopa oOBEKTOB, OCHOBaHHAs HA pe3yibTaTax IdaHHOTO
HCCIIEIOBAHUS], MOJKET CTAaTh OCHOBOM [UIs JaJIbHEHUIIETO NOBbIMECHUS 3((EKTUBHOCTH HHBECTULIIOHHOM OJIUTHKH

KOMIIaHHUH.
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PaspaﬁoTRa H BHEAPECHUE HHCTPYMEHTOB NMOBLIIICHUS JTOAJbHOCTH KJIMECHTOB

Sveta Zhumasheva, 20240191, ExMBA

AHHOTAUA

Pa3BuTHEe KIMEHTCKOW JIOAJIBHOCTH SBIISIETCS ONHUM W3 KIIOUEBBIX HAIPABICHHH COBPEMEHHOIO
MapKeTHHIAa M BOXHBIM (DAKTOPOM YCTOWYMBOTO PA3BUTHS KOMIIAHHMH B YCIOBHUSAX BBICOKOM KOHKYPEHLIUH.
CoBpeMeHHbIE IPENPHUATHS CTAIKUBAIOTCS HE TOJIBKO C HEOOXOANMOCTBIO IPUBJIEYECHUS HOBBIX TOTpeOUTEIEH, HO
U C 3ajaueil yaep:KaHUsl CYIIECTBYIOIIMX KIHEHTOB, 4TO TpeOyeT BHeApeHUsd 3(P(EeKTUBHBIX HHCTPYMEHTOB
yHpaBiIeHNUs B3aUMOOTHOLIEHUSMHU C HUMH.

B craree paccMOTpeHBI TEOPETHYECKHE OCHOBBI IMOHATHSA «JIOSJIBHOCTh KIHEHTOB» M MEXaHU3MBI
¢dopmupoBanus mnpuBepkeHHOCTH OpeHay. IlpoBeneH aHanmM3 CyIIECTBYIOIIMX IOAXOAOB K YIIPABICHHUIO
JIOATIBHOCTBIO, a TaKXe HcciefoBaHa JAEWCTBYIONIAs CHUCTeMa B3aMMOJEHCTBHS KOMIAHMM C KIUeHTamH. s
OILICHKH YPOBHS YIOBJICTBOPCHHOCTH M BOBJICUYCHHOCTH moTpeOuTeneli npumeHeHsl Metoasl SWOT- u PEST-
aHaJIM3, a TaK)Ke aHKETHUPOBaHUE.

Ha ocHoBe mony4eHHBIX pe3ysbTaToB MPEAIOKEHBI NMPAKTHUYECKHE MEpPHI M0 MOBBIIIEHUI0 KIMEHTCKON
JIOATIBHOCTH, BKJIIOYAIOIINE COBEPIICHCTBOBAHHME MPOTPaMMBbl JIOSNIBHOCTH, MEPCOHATU3ALUI0 KOMMYHHUKAIUH,
pa3BUTHE CUCTEMBI 00PATHO CBS3H M HU(PPOBU3ALNIO KIIMEHTCKOTO ONbITa. Peann3aius ykazaHHbIX HHCTPYMEHTOB
CIOCOOCTBYET YKPEIUICHHIO KOHKYPEHTHBIX IIO3MIMH KOMIIAHHH, POCTY YIOBJICTBOPEHHOCTH KIHEHTOB U
00ecreueHuIo TOITOCPOIHON YCTOMINBOCTH OHU3HECa.

Knroueguvie cnosa: knmueHTCKas NOAIbHOCTD, YIIPaBICHUE B3aUMOOTHOIIEHUSAMH ¢ KIIMEHTAMH, IpOrpaMma
JIOSUTBHOCTH, YAEp)KaHHE KIMEHTOB, MAapKETHHIOBblE KOMMYHHKauuH, mudposuzauusi, SWOT-anamms, PEST-

aHaJan3

BBenenue

B coBpeMeHHBIX yCIOBUSX TIOOANBHBIX M3MEHEHHWH BO B3aWMOOTHOIICHHSX MEXIY OpPraHu3allusMu U
KIIMEHTaMH 0c000€ 3Ha4eHHEe NMpUoOpeTaeT CUCTEMHBI W KIMEHTO-OPUEHTUPOBAHHBIN IMONXOM K YIPaBICHUIO
B3aMMOJICHCTBUEM ¢ moTpeOuTenssMu. KoHKypeHTHast cpella CTaHOBUTCSI BCe 0osiee JMHAMHYHOW, a OXKUJIaHHS
KJIMEHTOB — BCe 0oJjiee BEICOKUMU. COBPEMEHHBIC MOTPEOUTEIH TPEOYIOT HE TOJBKO KA4eCTBEHHOTO TIPOIYKTa UIIH
yCJIyFI/I, HO U I/IH)II/IBI/I)IyaJH)HOFO noaxoaa, YIIO6CTBa B331/IMOIICI71CTBPI$I, Hp03paLIHOCTI/I 1 BHUMAHUA CO CTOpOHI)I
KOMITaHUM. B ITUX yCHOBI/ISIX yﬂepmaHHe KIINCHTOB U @OpMHpOBaHHe UX JOAJIBHOCTHU CTAHOBATCA KIIFHOUCBBIMU
HaIlpaBJICHUSIMU MAPKETUHIOBOM U YIIPABICHUYECKON NOIUTUKU IPEATPUATHIA.

HHSI TCHCKOMMYHI/IKaIH/IOHHBIX KOMH&HI/I?I, pa60Ta}ome B yCHOBI/IHX BBICOKOI71 prHO‘IHOﬁ HACBINICHHOCTHU
U TEXHOJIOTHUYCCKUX npeo6pazoBaHm71, IIOBBIIIICHUEC KHHCHTCKOﬁ JIOAJIBHOCTU SBJISICTCA CTpaTeFI/IT-IeCKI/IM

npuopureToM. OHO 00SCIICYMBAET HE TOJILKO CTAOMIIBHBIN JT0X0, HO U JIOJTOCPOYHOE pa3BUTHE OM3HECA 3a CUET
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YKpPEIUIeHHsI AOBEpUsl, MOBBIMICHUS YPOBHS YAOBIECTBOPEHHOCTH W (POPMUPOBAHUS MO3UTUBHOTO BOCTIPHUSTHS
Openpna.

1.1 AKTyaJbLHOCTH HCCJIEIOBAHUS. B yCIoBHsX pacTyieil KOHKYpEHIIMH Ha PhIHKE TEIEKOMMYHHKAIUHA
yAepkaHHe KIMEHTOB CTAHOBUTCS Oojiee BayKHBIM, 4eM X npusiiedyeHre. COBpeMEHHbIE KOMIIAaHUM OCO3HAIOT, YTO
CTOMMOCTb NPHUBICYEHHs] HOBOTO TMOTPEOMTENs] 3HAYMTEIBHO MPEBBIIAET pacxXogsl Ha COXpaHEHHE
cymecTByiomero. [1oaToMmy KioueBbIM (PaKTOPOM ycriexa CTaHOBUTCS CIIOCOOHOCTH MPEATIPUSTHS BHICTPANBATD
TOBEpPHUTENBHBIC, JOJTOBPEMEHHBIC OTHOIIECHUS C KIIMEHTaMH, 00eCIIeunBast BHICOKHH YPOBEHB YIOBIETBOPEHHOCTH
1 JIOSUTBHOCTH.

Hia AO «Kazaxrenexom» maHHas mpobiemMa uMmeeT ocoboe 3HaYeHHE, MOCKOIBKY KOMITaHUS 3aHHIMAaeT
JTUIUPYIOIINE TO3UINN Ha TEeJIeKOMMYHHMKAIIMOHHOM pbIHKe KazaxcTaHa M aKTHBHO peali3yeT CTPaTeruio
mdposoit Tpancdopmanun. TeM He MeHee, POCT KOHKYPEHIIUH CO CTOPOHBI MOOMIIBHBIX OTIEpaTOpPOB U HHTEPHET-
MpOBaiiiepoB, a Takke OBICTPOE pa3BHTHE TEXHOJIOTHH TpeOyeT MOCTOSHHOTO COBEPLICHCTBOBAHHS CHUCTEMBI
B3aMOJICUCTBHS ¢ KiHeHTaMH. [0BBIIIeHIe KITMEHTCKOM JIOSIIBHOCTH CTAHOBHUTCS HE TOJIBKO 3aJa4eil MapKeTHHTa,
HO ¥ BJIEMEHTOM OOIIIeil CTpaTeruy yCTOHYMBOTO pa3BUTHs OH3HECA.

KpOMC TOTr0, COBPEMCHHBIC TCHACHIMH, TAKHWEC KaK I[EPCOHAIMU3AINA O6CHy)KI/IBaHI/I5[, BHCAPCHUC
OMHHUKaHaJIbHBIX KOMMyHHKaHHﬁ, HCIIOJIb30BAHUC aHAJIUTUKU JAHHBIX U UCKYCCTBCHHOI'O MHTCIIJICKTA, OTKPBIBAIOT
HOBBIC BOBMOKHOCTH JJIA ITOBBINICHUSA Ka4Y€CTBA KIIMCHTCKOI'O OIIbITA. BHCI[pCHI/Ie TaKUX MHCTPYMCHTOB IIO3BOJIACT
HE TOJIBKO YACPXKHBATh KIMCHTOB, HO U CTUMYJIMUPOBATH UX AKTHBHOCTbL, YBCINYUBATH KOJIHMYCCTBO IMOBTOPHBLIX
IOKYIIOK U CHWKAaTh YPOBEHb OTTOKA.

1.2 Heas uccaenoanus. VccnenoBanue HaleaeHo Ha pa3paboTKy, 000CHOBAHUE U BHEAPCHUE CUCTEMBI
3(1)(1)6KTI/IBHBIX HUHCTPYMCHTOB, HaIpaBJICHHBIX Ha ITIOBBIIICHUC YPOBHHA JIOSIJIBHOCTH KJIIMCHTOB
TEJEKOMMYHUKAIIMOHHOW koMmaHuu Ha npumepe AO «KazaxTtenekom», ¢ yueToM 0COOEHHOCTEH COBPEMEHHOTO
KOHKYpPEHTHOTO PBIHKa, IM(POBU3ANN OU3HECA U U3MEHEHHH B TIOTPEOUTEECKOM MTOBEACHUH.

Peanusanust taHHOW LENTH MPEATOIaraeT He TOJIBKO CO3/IaHIe KOMITIEKCa MEPOTIPHATHH, CITIOCOOCTBYIOIMINX
YKPEIUICHUIO JIOBEpUS M NPUBEPIKEHHOCTH KIMEHTOB OpeHIy, HO M ()OPMHUPOBAHME YCTOWYHMBOW CTpaTeruu
B3aMMOJICUCTBHS C TIOTPEOUTENIIMH, OCHOBAaHHOW Ha IEPCOHATU3ANNH, HU(PPOBBIX TEXHOJOTHIX M ITOCTOSHHOM
MOBBIIICHHN Ka4eCTBa 00CITy)KHBaHHS.

Kazaxcranckuii ~ pBIHOK  TEJICKOMMYHHMKAIIMH  XapaKTepH3yeTCs  BBICOKOH  KOHKYPEHIIMEH,
TEXHOJIOrMYECKMMH HHHOBALMSIMH H MIOBBIIIEHHON TPeOOBAaTEIbHOCTHIO MOTPEOUTENEH K Ka4eCTBY OOCITYKHUBAHUSL.
B takux ycnoBusix st KomnaHuid, B yactHoctu it AO «Kazaxrenekom», KpaiiHe BaXKHO HE TOJIBKO MpeIararh
KaueCTBEHHBIC YCIYTH CBS3M, HO M (OPMUPOBAaTh IMOLHMOHAILHYIO NMPUBS3aHHOCTH KJIMEHTOB K OpeHmy. OTO
TpeOyeT BHEIPEHHUS] COBPEMEHHBIX HMHCTPYMEHTOB B3aUMOACUCTBHSA, HHM(POBU3ALNMM KIMEHTCKOTO OIBITAa H

IMOCTOAHHOI'O COBEPIICHCTBOBAHMA IPOTpaMM JIOAJIBHOCTH.
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PazButue u BHCIAPCHUC Sq)q)eKTI/IBHBIX HWHCTPYMCHTOB IOBBIIIICHUA KJIUCHTCKON JIOSUTbHOCTH CTaHOBHUTCS
OHHOﬁ M3 KIIFOYCBBIX 3a1a4 COBPEMCHHOI'O MCHCI’KMCHTA. Komnnekcusiit Ioaxoa K (bOpMI/IpOBaHI/IIO YCTOﬁQHBLIX
OTHOIIICHUH C KIMCHTaMU CHOCO6CTByCT pocty KOHKprHTOCHOCO6HOCTI/I KOMITIaHWH, YKPCIUVICHUIO €€ PIHOYHBIX

HO3I/IHI/Iﬁ U 00eCIIeUEHUTO yCTOI>'I‘II/IBOFO pa3BUTUA B I[OHFOCpO‘{HOP'I NEPCIICKTUBE.

O0630p uTEpaTYpHI

dopMUpOBaHKE KIUESHTCKOHW JIOSUTBHOCTH TPEICTABISAET COOOM CHCTEMHBIN IPOIECC, OCHOBAHHBIA Ha
COYETaHNN Ka9€CTBEHHOTO 00CITY)KUBAHUSI, IPO3PAYHbIX KOMMYHHUKAIINNA ¥ YCTOWIHBOM KOPITOPATHBHOM KyIBTYPHI.
[To muennro CrmBaka (2023), ximo4eBbIM (PAaKTOpPOM B YKPETUIEHHH JOBEPHsl SBISIETCS OTKPHITOCTH OM3HEcCa U
BHMMAaHHE K KIIMEHTaM, a He TOJIFKO PeKJIaMHasi aKTHBHOCTh KOMIIAHH.

Mys3bikaHT (2024) oTMeuaeT, 94To JOSIBFHOCTh KpaifHe XpYIKOe sIBIIEHUE: OJJHO HEeY/IauHOE B3aUMOJIEHCTBHE
WJIM HEITUIHOE TTOBEIEHUE COTPYIHIKA MOXKET pa3pyIINTh TOBEPHE KIIMEHTA U CITIPOBOIIMPOBATH PACTIPOCTPAHEHHE
HETaTUBHBIX OT3BIBOB. YPOBEHB JIOSUITFHOCTH, TI0 €€ MHEHHUIO, HANIPSAMYIO 3aBHCHT OT KOPIIOPAaTHBHBIX IIEHHOCTEMH,
OTHOIIIEHUS PyKOBOZCTBA K IEPCOHATY U OOIIETO KaueCTBa KIIMEHTCKOTO OIBITA.

Kunbnosa (2024) mog4epKUBaeT BaXKHOCTh COTIACOBAHHOCTH MHCCHH KOMITAHHUHM C OOINECTBEHHBIMU
HeHHOCTAMU. [103UTHBHBIN MUK OpeHa CIOCOOCTBYET SKOHOMUH PECYPCOB U POCTY MPOAAXK, TOT/IA KaK yTpara
JIOBEpHUs KIIMEHTOB BEJIET K CHIYKEHUIO MPUOBIIBHOCTH M PEMTYTALIMOHHBIM PUCKAM.

Cornnacho T'oyOkoBoii (2024), J0sSIBHOCTE TPEACTaBIICT CO00I HE MPOCTO MOBTOPHOE MOTpEOICHHE, a
YCTOWYHMBYIO SMOILMOHANBHYIO CBS3b M JIOBEpHEe, (OPMUPYIOIIHECS Ha OCHOBE MOJOKHUTEIHHOTO OIBITA
B3aMMOJICUCTBHS ¢ OpeH/ioM. Takue KIMEHThI OCTAIOTCS C KOMITAHUEH Ja)ke MPU HalUYuu ajJbTepHATUBHBIX
MPETIOKEHUH, 4TO 00eCIeunBaeT CTabMILHOCTh U pOCT OH3HECa.

Xycceitn (2024) BbiensieT pa3Hble YPOBHH JIOSUIBHOCTH M IOTYEPKHBAET HEOOXOIMMOCTH TepeBOna
KIIMEHTOB M3 COCTOSHUS MOBEPXHOCTHON NPHBA3AaHHOCTH B HCTHHHYIO, OCHOBAHHYIO Ha JIOBEPUU U BBICOKOM
KadyecTBe 00CITyKHBaHUS.

PoxkoB (2024) paccmarpuBaeT JOSUIBHOCTh KaK CTpPAaTeTHYECKH TIOKa3aTellb ycrexa KOMITaHHH,
OTPaXKAIOIINI CTENEHb MPUBEPKEHHOCTH KIIMEHTOB OPEH/TY ¥ UX TOTOBHOCTh PEKOMEH/IOBATh €T0 JIPYTHM.

Tyneunackuit (2024) nmenmaer akHeHT Ha TOM, YTO JIOSUTBHBIE KIIMEHTHI OOECIIEYMBAIOT KOMITAHHUU
YCTOWYMBBIN TOXOJ, CHWKAIOT 3aTpaThl HAa TPUBJICUCHHE HOBBIX NMOTPEOUTENel W YKPEIUISIOT €€ PHIHOYHYIO
pemnyTanuro.

B 1nenom, mpoaHanu3upOBaHHbIE WCTOYHHKHM TOKA3bIBAIOT, YTO KIUEHTCKas JIOSUIBHOCTB SIBIISIETCS
CTpaTern4ecKuM pPECYpCcOM OpraHu3aluy, (QOpPMHUPYIOIIMMCS Ha OCHOBE JIOBEpHS, YIOBIETBOPEHHOCTH U
SMOLMOHAIFHON CBS3M KiMeHTa ¢ OpeHnoM. Ee pasButHe TpeOyeT KOMIUIEKCHOTO TOIXOAd, MOCTOSHHOIO

TIOBBINICHHUSA Ka4€CTBaA OGC.]'Iy)KI/IBaHI/ISI 1 YKPCIIJICHUA HGHHOCTefI KOMITaHHH.
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MeTtonoJiorust uccjieJ0BaHUs

Jl1st foCTHKEHUS TIeTN UCCIICOBaHYSI U PEIICHUS ITOCTABICHHBIX 33]1a4 ObLII MPUMEHEH KOMILJIEKC METOJIOB,
COUYETAIOIUX TEOPETUUECKHUE U SMITUPUICCKUE TIOXOIBI.

Teopernyeckasi 0OCHOBA UCCIICOBAHUS BKJIFOUACT aHAIM3 U 0000IIECHIE HAYYHBIX TPYAOB OTCYECTBEHHBIX U
3apyOCIKHBIX aBTOPOB B OOJIACTH MApPKETUHTA, YIPABICHHUS KIUECHTCKUMH OTHOIICHUSMHU U (HOPMHUPOBAHUS
TosImbHOCTH. V3ydeHbl KOHIENIHH KINEHTO-OpUEHTHPOBAHHOTO YIIPABICHHUS, MOJIENIN TIOBEICHHUS TOTpeOuTeNe N
COBpPEMEHHBIE TIOAXO/IBI K IIOCTPOEHHIO IPOTPAMM JIOSUTBHOCTH.

st cucteMHOTO aHaNM3a BHEIIHEW M BHYTPEHHEH cpe/pl ncnonb3oBaHbl MeToabl SWOT-ananmsa u PEST-
aHaJIM3a, TO3BOJIMBIINE BBISBUTH CHJIBHBIE W CIa0BIe CTOPOHBI KOMIIAHWH, a TaKK€ BO3MOXHOCTH W YTPO3HI,
ompeneinsieMble BHENTHUMHU (akTopaMu. JlOTMOTHUTENHHO NPUMEHEHBI METOAbl CPaBHUTENBHOTO aHaln3a u

9KCTIEPTHON OLEHKH, YTO 00€CTIeUnIo 0OBEKTUBHOCTD MOMYyYEHHBIX PE3YJIBTAaTOB.

Pe3yabTarhl H 00Cy:KAeHUS

B coBpeMeHHBIX YCIOBUSAX PBIHOK XapaKTEPU3YETCs BHICOKON KOHKYPEHIMEH, W I TOTO YTOOBI 3aHATH
YCTONYMBBIC TO3UIIMH B CBOCH OTpacCiv, KOMITAHUSAM HEOOXOAMMO HE TOJILKO IIPUBJICKATh HOBBIX MMOTPEOUTENCH, HO
U YIEPKUBATh YK€ CyIIeCTBYIOMUX. OCHOBHBIM MHCTPYMEHTOM B JIOCTHXKEHHUU STOU IIEJIM CTAHOBUTCSI PA3BUTHE
KIIMEHTCKON JIOSJIbHOCTH, KOTOpas OOECIEeUMBACT JOJITOCPOYHBIE OTHOIICHHS MEXKIYy OpEHIOM U  ero
MOKyTIaTeIISIMHU.

Cucrema ympaBJICHUS JIOSUIBHOCTBIO KIHUEHTOB MPEIACTAaBIsACT COOOM KOMIUICKCHBIA MEXaHU3M,
OOBECIUHSIONIMIA WHCTPYMEHTHI MapKeTHHTa, MPOJaX, cepBHca W aHanuTHKU. OHa HalpaBlicHA Ha CO3/IaHUE
MPOYHOM 3MOIMOHATIBHON M PALMOHAILHOW CBSI3M KJIMEHTa ¢ OpeHJoM. biaromaps TakuM CHCTeMaM KOMIIaHUs
MOJy4aeT BO3MOXKHOCTh aHAJIM3UPOBAaTh NMOBEAEHUE IMOKYyIaTeIeh, WX MPEANOYTEHUsS] U YAOBJIETBOPEHHOCTD, a
TaKke (OPMHUPOBATH UHAUBUIYAIbHBIC MPEIJIOKESHUS U MIEPCOHATM3UPOBAHHBIC KOMMYHHUKAIIHH.

dopMmupoBaHUE W YKPEIUICHHE JIOSUIBHOCTH TpeOyeT CHUCTeMHOro momxona. IIpexne dem BHeApSATH
MPOTPaMMBbI JIOSUTPHOCTH, HEOOXOAMMO MPOBECTH TIYOOKHH aHANHW3 KIMEHTCKON 0a3bl, ONMpeleNuTh YPOBEHBb
YIOBIETBOPEHHOCTH MOTpedUTENeH U CPOPMYITUPOBATh CTpaTeTHIEeCKHe [eNH. be3 3TUX mpeaBapuTeNbHBIX [Iaros
3¢ (eKTUBHOCTH TPOEKTa OyIeT MUHUMAIIEHOM, a caMa IporpaMMa MOXET HE TOJIBKO HE YKPENHTh JIOBepue, HO U
BBI3BaTh 0OpaTHEI d(hdeKT.

UeTkoe ompeaeneHue LENeH JOIBHOCTA KJIMEHTOB IMO3BOJSET BBICTPOUTH JOITOCPOUYHYIO CTPATETHIO
B3aMMONIEHCTBUSL ¢ moTpeOutenmssmu. Ha mepBom aJrame menecooOpa3HO CTaBUTh KPAaTKOCPOYHBIC 3a/1add
YBEJIMYEHUE IMOBTOPHBIX MOKYIOK, POCT CPEAHEr0 4YeKa, MOBBIINICHUE aKTUBHOCTU KJIMEHTOB. B manbHeliem
aKIIEHT cMem@aercss Ha (HOPMUPOBAHUE SMOIMOHAILHOW TPHUBA3aHHOCTH W YCTOWYUBOTO JOBEPUS, 4YTO

o0ecrieunBaeT CTaOMIILHBIN POCT KIIMEHTCKOW 0a3bl U YKpeIIeHHe HMUIKa OpeHia.
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YcnemHoe Pa3BUTUC KIIMEHTCKOHN JIOSILHOCTA HEBO3MOKHO 0€3 BOBJIEUEHHS BCEX nonpawenem/lﬁ

koMnaHuH. Kaxkmbii COTPYAHHUK OOJDKEH OCO3HaBaTb, 4YTO YACPKAHHC KIHMCHTA J3TO HC pa3oBasd aKOusd, a

HerCpI:IBHI:Iﬁ mporunecc, Tpe6y}0m1/1171 BHHUMAaHMUA, 3a00TEI X BEICOKOTO YPOBHA O6CJ'Iy>KI/IBaHI/I$[. TonbKO KOMILJIEKCHOE

IIOBBINICHHUEC KAa4C€CTBaA B3aPIMOI[€I>iCTBPI§I C HOTpe6I/ITCJ'IeM oT nepBoﬁ IMMOKYIKKU OO0 MOCJICAYIOIINX KOMMyHI/IKaHI/Iﬁ

CIOCOOHO 00ECTICYUTh MTPOYHYIO U JIOATOCPOUHYIO JIOSIIBHOCT K OpeHTy.

J1a BBISIBIICHHS CTpAaTETHYeCKUX HAIIPAaBIEHUH pa3BUTHS U omnpeneieHus d(h(HEeKTUBHBIX WHCTPYMEHTOB

TTOBBIIIICHAUS KIIMEHTCKON JIOSIIbHOCTH KOMITaHWH 0BT TipoBeieH SWOT-aHanu3, KOTOPHIN MO3BOIMIT KOMILIEKCHO

OLCHUTHL BHYTPEHHUC W BHCUIHUE (baI(TopBI, BJIMAIOIIUE Ha PE3YJIbTAThI MapKCTHHFOBOﬁ TNOJIMTUKU U YPOBCHb

YAOBJICTBOPEHHOCTH HOTpC6HTCHCfI. AHanu3 OMOT BBISIBUTH CHJIBHBIC M CIIa0Oble CTOpPOHBI KOMITAHHMH, a TaK»XKE€

onpeacInTb BHCUIHUE BO3MOXHOCTH MW YI'PO3bI, OKa3bIBAIOIIUE BIIMAHUE Ha q)OpMHpOBaHI/IC JOJITOCPOYHBIX

OTHOIIIEHUHN C KIHNEHTaMH.

Taoauna 1

SWOT-ananusz pakmopos, erusrowux Ha noaieHocms kauenmos AO «Kazaxmenekom»

CuiibHble cTopoHbl (Strengths)

Caaobie ctoporbl (Weaknesses)

1. JIunepcTBO Ha TEIEKOMMYHHMKAIIMOHHOM pBIHKE
Ka3zaxcraHa 1 BbICOKasi y3HaBa€MOCTh OpeHa.

1. Hemocrarounas rubOkocTh B paboTe C
MHIVBUAYAJIbHBIMHA KIIMCHTAMU U MAJIBIM 6I/I3HCCOM.

2. Pa3BuTas nHQpACTPyKTypa U MIHPOKOE MOKPHITHE
(BKITIOYAs ymalleHHBIC PETHOHBI).

2. 3ameuieHHass peakmus CIYy)XObl TOMNEPKKH Ha
3aIpoChl KIHEHTOB.

3. ITognep:kka co CTOPOHBI TOCYAAPCTBA U y4acTUE B
nporpaMmax udpoBu3aImH.

3. Hemocrarounas mnepconamuzanus TtapudoB u

MIPOrPaMM JIOSIBHOCTH.

4. Hannume cobcTBeHHOro nara—ueHTpa W 4. bBropokparu3upoBaHHasi CTPYKTypa yIpaBlICHUS,
BHeznpeHue 1MppoBeix TexHonmorui (CRM, Big 3sarpynusiomas BHEJPEHUE WHHOBaIMi B
Data). 00CITy)KUBaHUH.

5. [oBepue KIHEHTOB K CTaOWJIIBHOCTH U

HAAC)KHOCTHU OIlcparopa.

5. CrnoxHas cucteMa OOpaTHOM CBS3M M HH3Kas
CKOpOCTh 00pabOTKH kKayno0.

Bo3moxnocTu (Opportunities)

¥Yrpossl (Threats)

1. Poct um¢ppoBoii TpaMOTHOCTH HACEICHHS U
CIIPOCa HA OHJIAMH—CEPBUCHL.

1. Ycunenune KOHKYPEHIIMM CO CTOPOHBI YACTHBIX H
MEX1YHApOJIHBIX ONEPATOPOB CBSI3U.

2. Buenpenue texnonoruit 5G u [oT, pacmmpsiromumx
CIEKTP YCIYT.

2. lloBblieHHE OXHIAHUK KIMEHTOB K KaueCTBY
00CTyXKMBaHHS U CKOPOCTH PEaKIIUH.

3. Pa3BuTHe OMHUKAaHAIBHBIX KOMMYHUKAIIMA |
OHJIAH—TIOJIEPKKH.

3. YBenuueHne puckoB YTEUKH MEPCOHANBHBIX TAHHBIX U
KuOeparax.

4. PacmmmpeHue  KOPIOPAaTUBHBIX
JIOSTBHOCTU ¥ OOHYCHBIX MPEAJIOKEHHH.

porpamMm

4. MaKpOZ)KOHOMI/I‘ICCKaH HEeCTaOUILHOCTD n

WHGJIAIMOHHOE JTaBJICHHE.

5. Mcrionb30BaHUE MUCKYCCTBEHHOTO MHTEIUIEKTA JIs
aHaJIM3a KIIMEHTCKOTO OTIBITA.

5. CaHmwkenue 1oBepusi npu cO0AX

TEXHUYCCKUX HCUCIIPABHOCTAX.

CCTH W

HpuMeanue.‘ cocnmaeieno asmopom Ha OCHO6e pe3yibmamoes anaiu3a oessmenvrocmu AO «Kazaxmenexom»

Pesynwrars! npoBenernoro SWOT-ananu3a cBHAETENBCTBYIOT 0 ToM, uTo AO «Ka3zaxrenekom» oOmagaer

SHAaYUTCJIIbHBIMU BHYTPEHHUMHU KOHKYPECHTHBIMU IIPEUMYIIECTBAMU, 06eCHe‘II/IBaIOHII/IMI/I yCTOfI‘IPIBOCTB Ha PBIHKE.
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K uuciy KIIOYEBBIX CHIBHBIX CTOPOH OTHOCSTCS pa3BHUTas WH(PPACTPYKTYpa, BBICOKHHA YPOBEHb TEXHHUYCCKON
OCHAII[ECHHOCTH, HA/IGKHOCTH MPETOCTABIIIEMBIX YCIIYT, TOCYIapCTBEHHAS MOICP’KKA M BBICOKUI YPOBEHB JIOBEPUS
CO CTOPOHBI KIUEHTOB. OTH (hakTOpbl (JOPMHUPYIOT MPOYHYIO OCHOBY IS YKPEIUICHUS TMO3MUIIMIA KOMITAHUU B
YCIIOBUSIX YCHITUBAIOIICHCS PHIHOYHON KOHKYPCHIIUU.

B T0 e BpeMst aHau3 BBISBUII PSiJl C1a0bIX CTOPOH, HEMOCPEACTBEHHO BIUSIONINX HA YPOBEHb KITUCHTCKOM
nosmbHOCTH. Cpenn HUX HEeAOCTaTouHas MepCOHANN3aIisl 00CTy>)KHBaHUs, 3aMe/ITIeHHass 00paboTka oOpareHmi
1 ’Kaio0, a TakKe OrpaHWYeHHasi THOKOCTh Tapu(pHOI 1 O0HYCHOU MONMMTHKK. Hannume qaHABIX MpoOiieM CHIKAeT
3¢ (eKTHBHOCTP KOMMYHHUKAIIMA W TPEMSITCTBYeT (HOPMHUPOBAHUIO TPOYHOW SMOIMOHATBEHOW CBA3U MEXIY
OpEHIIOM W KITHCHTOM.

Cpenn BHeEmHHX (AKTOPOB 0c000€ 3HAYCHHE WMEIOT BO3MOXKHOCTH, CBS3aHHBIE ¢ ITH(POBOM
TpaHchopmanueii: BHenperne cereit SG, pasputre TexHonoruil Big Data u HCKyCCTBEHHOTO MHTEIIIEKTA, a TAKXKe
pacmiipeHre OMHHUKaHAIBHBIX KOMMYHHKAIMA. OTH HAlpaBICHUS OTKPHIBAIOT HOBBIE IEPCIIEKTUBHI IS
TIOBBIIIICHAS KIMEHTCKOTO ONBITA, MEPCOHANM3AINHA yCIyr U co3daHus 3(GQGEKTUBHBIX MPOTPAMM yAEp:KaHUS
MOTpeOuTENeH.

OnHaKO MPHU 3TOM YCHJIMBACTCS KOHKYPCHTHOE JIaBJICHHUE CO CTOPOHBI YACTHBIX OIEPATOPOB U HOBBIX
YYaCTHUKOB PBIHKA, AKTHBHO TNPUMEHSIONIMX THOKHE Tapu(Hble CTparernd W UIHQPOBBIE ILIATPOPMBI
camooOcimyxuBanus. B Ttakux ycmoBusx AO «Kaszaxrenekom» HEOOXOAMMO VACIUTh 0CO00€ BHUMAaHUC
COBEPIIICHCTBOBAHUIO KIIUCHTCKOM MOJUTHKH, Pa3BUTHIO OOPATHOM CBS3M, MOBBIIICHUIO CKOPOCTH pearupoBaHus
Ha 3aIpOChI U BHEIPCHHUIO MHHOBAIIMOHHBIX TEXHOJIOTHI 00CTyKHBaHUS.

KommuiekcHoe MCTONB30BaHUE BHYTPEHHHX MPEUMYIISCTB B COUYETAHWH C pear3aliell BO3MOKHOCTEN
BHEIITHEH CPeJIbl TO3BOJIUT KOMITAHUH ITOBBICUTH JIOSJIBHOCTh KIIUEHTOB, YKPEITUTh J0BEPHE K OPSHIY M 00€CIICUUTh
JIOJITOCPOYHYIO YCTOMYMBOCTh Ha PHIHKE TEJICKOMMYHHUKAI[MOHHBIX YCIIYT.

Jnsi BcecTOpoHHEro aHaim3a (akTOpoB, BIMSIONIMX Ha (OpPMHUpOBaHWUE W pa3BUTHE KIMEHTCKOU
nmosmpHOCTH K OpeHny AO «Kazaxrenekom», HEOOXOMUMO pacCMOTpPETh BO3IEHCTBHE BHEIIHEH cpenbl Ha
nesTenbHoCTh komnanuu. C 3Toil uensto B uccneaoanuu npuMenen Mmetog PESTEL-ananu3a, KOTopblil MO3BOISIET
KOMIDIEKCHO OIIGHUTh TIOJIUTHYECKUE, SKOHOMHUYECKHE, COIMAIbHBIE, TEXHOIOTUYECKHE, OJKOJOTHYECKHE U
MpaBOBEIe (PAKTOPEI, OIPEAETISAIONINE CTPATETUIECKOE HAIIPABIIEHUE PA0OTHI C KIIMEHTaMH.

Hcnonp3oBanne TaHHOTO METOAA OOecIeYrBaeT Iy0oKoe TOHMMaHe MaKPOIKOHOMUYECKUX YCIIOBUH, B
KOTOPBIX (DYHKIIHOHUPYET KOMIIAHUS, W IIOMOTAaeT BBISBUThH KIIOUEBHIC TEHJICHIIWHW, BIMSAIOIINE HAa TIOBEICHHC
nmoTpeduTenell U UX OTHOIICHUE K OpeHy. Pe3ynbrarhl aHanm3a MO3BOJSIOT HE TOJIBKO OMPEISNIUTh PUCKU, HO U
O0OHAPYXKUTh TMOTEHIUAIBHBIE BO3MOXXHOCTH JIJII COBEPIICHCTBOBAHHSA KJIMEHTCKOW IOJUTHKH, YKpPEIUICHUS

AOBCPUA U MOBBINICHUS YPOBHA JIOSJIBHOCTU a0OHEHTOB K yciyraM KOMIIaHUH.
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PESTEL-ananu3

CIIY)KUT HUHCTPYMCHTOM

CTpaTerun4ecKon

JNarHoCTHKH, HalpaBJICHHbIM Ha

q)OpMI/IpOBaHI/Ie AOJITOCPOYHBIX KOHKYPCHTHBIX HNPCUMYIICCTB U PA3BUTUC yCTOﬁ‘IHBI)IX B3aMMOOTHOIIICHUI C

kinuentaMu AO «Kazaxrenekom» Tadinuna 2.

Taoauna 2

PESTEL—-ananus euewnetl cpedvt AO «Kazaxmenexom» 6 Konmekcme J10AIbHOCMU KIUEHMO8

DaxkrTop HaumenoBanue Biusinue Ha JIOAJILHOCTh KJIMEHTOB
ITonuTnueckue TocynapcTBeHHas nogaepxKa Vkperser JoBepue KIUEHTOB K
OxoHOMHUUYECKHE  OHU(POBU3ALMHU U CBA3U HaIlMOHAJILHOMY OIIEpPaTopy, MOBHIMIACT
JIOCTYIIHOCTb yCIyT
[Nonutnieckas cTaOUILHOCTD U Coznaer npeacka3yeMocTb U YBEpEHHOCTh
rocperyanuposanue Tapugos 10J1b30BaTes el B HAZCKHOCTH KOMIAHUHI
IIporpamMMel 10 Pa3BUTHIO «YMHBIX CTUMYIHPYIOT HCIIOIb30BaHUE HU(PPOBBIX
TOPOZIOB» U e—gOoV CEpBHCOB, YTO MOBBIIIAET MPUBEP)KEHHOCTh
KJIMEHTOB
PernonanbHas uHTErpanus B paMkax VYoporaer MexyHapOAHYIO CBSI3b U POYMMHI,
EADC YBEITUIHMBAs yIOOCTBO IS ITOIh30BaTelIekH
TlocymapcTBeHHBIN KOHTPONh KadecTBa  [loBBIIIaeT qoBepHe KIMEHTOB K OpeHIY H
CBSI3U CHIDKAET YHCIIO KaIo00
Poct noxonos HaceneHus U pa3BuTHE  Pacmmpsier KIMEeHTCKYIo 6a3zy U
M(POBOTO PHIHKA TIaTEXKECIIOCOOHBINA CIIPOC
l'ocynapcTBeHHBIE HHBECTULIMU B ViydmmaroT Ka4ecTBO ¥ CTaOUIIBHOCTD YCIYT,
HHPPACTPYKTYPY YKpemisis JOSIbHOCTh
KypcoBbie konebanus U HHQISALHS MoryT CHIXaTh YAOBIETBOPEHHOCTH KINEHTOB
pu pocte TapudoB
Pa3BuTHe KOHKypeHUINH Ha TeiekoM—  [loBbIaeT TpeGoBaHMs K KaueCTBY
PBIHKE 00CITy>KUBaHUS ¥ CTUMYJIMPYET IPOTrPaMMBbl
JIOATIBHOCTH
Beenenne rudkux tapuHbIX IaHOB  DopMHpPYET AONTOCPOYHYIO PHUBEPKEHHOCTD
U CKHJIOK aOOHEHTOB
CounanbHeie Poct nudposoii rpamoTHOCTH [ToBbImaeT roTOBHOCTH KJIMEHTOB HCIIOJIb30BATh
HaceJIeHUs JIOTIOJIHUTEJIbHBIE YCIIYTH
N3meHeHue 0:XKUIaHUH KIIMEHTOB TpeOyeT NOBHIICHHSI CTAHAAPTOB
(CKOPOCTB, CEpPBUC, NIEPCOHANIN3AIINSA)  OOCITYy)KMBaHUS
Pa3pbIB Mex 1y ropoIoM U CEJIOM TI0 MO>KEeT CHIKAaTh yIOBJIETBOPEHHOCTD
KaueCTBY CBA3H PErHOHAIBHBIX KJIMEHTOB
Moronas ayTuTopus ¢ BBICOKOM OpueHTrpoBaHa Ha HUPPOBEIE U THOKHE
MOOHITBHOCTBIO KaHaJbl 00CITy)KHBaHU
PocT 3HaunMocTH penyranun u YeunvBaeT BIUsSHUE KadecTBa 00CTy)KHBaHUS Ha
peKoMeHAaui UMUK KOMIIAHUU
Texnonoruueckne Pazsutue 4G u BHenpenue 5G [loBBIIaeT kauecTBO U CKOPOCTh YCIYT,

yITydInast MoJIb30BaTEIbCKUH OIBIT

Baenpenne CRM u aHaTUTHIECKUX
CHUCTEM

ITo3BONsIeT NEPCOHANU3UPOBATH KOMMYHUKALIHIO
U YKPEIUIATh JOBEPHE

Kubepyrposbl u yTeuku TaHHBIX

MoryT nofopBars JIOSIIBHOCTD MTPH
HEJ0CTAaTOYHOM 3aluTe HHPOpMaIuu
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Pacmupenue oHnaitH—KkaHaioB
00CITy)KUBaHUS

Yhpouiaer B3auMOACHCTBUE U TMOBBIIIAET
yImoOCTBO KIIMEHTOB

Ucnone3zoBanne Big Data u U1 mst
aHaJIN3a NOBEICHUsS KIINEHTOB

IloBpImIaeT TOUHOCTH nmporpamMmm yacpKaHus

DKOJIOTHYECKUC Buenpenue 3nepro3dexTuBHbIX ®opMupyeT MO3UTUBHBIN UMUK COIIHAIBHO
TEXHOJIOTHI OTBETCTBECHHOI KOMIIAHHHU
Ilepexon Ha «3eneHbley» nara—1eHTpbl  [loBbINIaeT qOBEpHE KOPIIOPATUBHBIX KIMEHTOB
OcBenoMIIeHHOCTH 001IecTBa 00 Bnusiet Ha BocmipusTHe OpeHa Kak
JKOJIOTHH OTBETCTBEHHOTO YYACTHHUKA PHIHKA
Munumu3anys OyMaKHOTO [ToanepxuBaeT yCTOMYMBBIA UMUK
TIOKyMEHTO000pOTa
Oxonorudeckue HHUIMATUBEL B CSR—  [10BBITIIat0T SMOIMOHATIBHYIO TPUBI3aHHOCTH
MPOEKTaxX KJIMCHTOB

IOpunuueckue 3aKoH 0 3alIuTe MePCOHATBHBIX TpebyeT cTpororo coOIIIOACHUS CTaHIaPTOB

JTAHHBIX

KOH(HICHITHATEHOCTH

AHTHMOHOTIONIFHOE PEryIUPOBaHHE

Co3znaer ycloBus JUisl Y€CTHON KOHKYPEHIIUH U
BBIOOpA

3aKOHOIATEILCTBO O KAYECTBE U
JOCTYITHOCTH YCIIyT

lapanTupyeT KIMeHTaM IpOo3pavyHOCTh U
3aIIUTY MPaB

[NpaBuia TMIEH3UPOBAHUS U BiustioT Ha CTaOMIBHOCTB U OXBAT CETH
YJaCTOTHOTO PacrpeeIeH s
OTHUYecKue CTaHAAPTH U(POBBIX

KOMMYHHUKALUN

DopMUpYIOT T0OBEpHE MOTB30BaTENEH K
oreparopy

HpuMeanue.' cocmaeiienHo asmopom

Pesynbrarel npoBegenHoro PESTEL-ananuza CBUAETENBCTBYIOT O TOM, YTO BHEUIHSS cpeAa B LIEJIOM
CIOCOOCTBYET Pa3BUTHIO M YKPEIUIEHHIO KIMEHTCKOW JosuibHOCTH K Openny AO «Kaszaxrenexom». AKTHBHas
rOCyJapCTBEHHAs MMOJIMTHKA B oOMacTu LuQpoBU3aIK, BHEIPEHUE CeTeil HOBOTO MOKojeHus1 SG U MOBBILICHUE
YPOBHS LU(PPOBOH TI'pPaMOTHOCTH HACEJCHUS CO34al0T ONarompuaTHblE YyclIoBHsA A (popMHpOBaHUS
MTOJIOKUTEIFHOTO KJIMEHTCKOTO OTBITA U MOBBIIIEHHUS TOBEPHUS CO CTOPOHBI MOJIb30BATEEH.

B TO Xe BpeMs cOXpaHSIOTCSI ONpe/neeHHbIe BbI30BBI, TPEOYIOIIME BHUMAHUS CO CTOPOHBI KOMIAHHH.
Cpeny HUX DHUCKH, CBS3aHHBIE ¢ oOeclieueHHeM KHOepOe30MacHOCTH M 3allUuTOW MepPCOHANbHBIX JaHHbBIX,
WHOISIMOHHBIE KoJeOaHusl, BIUSIONINE HA TIOKYMATeIbCKYI0 CIIOCOOHOCTD, a TAK)Ke PEeTHOHAJbHBIC PAa3Uyus B
YPOBHE KauecTBa M JOCTYIMHOCTH YCIYT. OTH (DakTopbl TpeOyIOT aJanTalliil CTpaTerdil B3aMMOJECHCTBUS C
KJIMEHTaMH U TIOCTOSIHHOTO COBEPIIEHCTBOBAHUS CEPBUCHBIX MPOIIECCOB.

B ycnoBusix ycuimBaromieics KOHKypEHIIMH Ha TEIEKOMMYHHKAIIMOHHOM DPBIHKE KIIFOYEBOE 3HAYCHHE
npuoOpeTaeT OpUeHTalUsl Ha WHAWBUAyallbHbIE TOTPEOHOCTH KIMEHTOB, Pa3BUTHE IEPCOHATM3MPOBAHHBIX
pelieHnid W BHEIpeHUe NU(PPOBBIX HMHCTPYMEHTOB, MOBBIMIAIONIMX YAOOCTBO U MPO3PadHOCTH OOCITY:KUBAHUSI.

KpOMe TOrO, (bOpMI/IpOBaHI/Ie «3CJICHOTO» MMHUPKAa KOMIIAHMH WU aKICHT Ha COHHaHLHOﬁ OTBCTCTBCHHOCTU MOTYT

CTaTb JOIIOJIHUTCIbHBIM (baKTOpOM YKPCIJICHUSA 3MOI_[I/IOHaJ'II>HOI>i MMPUBA3aHHOCTHU a0OHEHTOB K 6p€HI[y.
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CucreMHOE HCIIOIb30BaHHE BHYTPCHHUX PpECYpCOB U BO3MOKHOCTEH BHEIIHEH CpC€abl, HUHTCrpaluys
WHHOBALlUNA U NEPCOHATIMN3UPOBAHHBIX TOAXOJOB B CTPATCIrUuro 06CJ'Iy)KI/IBaHI/I$[ CO3Jar0T MNPCANOCBUIKH JJId
TMOBBIIICHUA YPOBHSA KJIMCHTCKOM JIOAJIBHOCTH, YKPCTIJICHUSA KOHKYPCHTHBIX H03I/IHI/II\/'I U o0ecrieyeHus YCTOI\/'I‘lI/IBOI‘O

pa3BUTUA AO «Ka3zaxTenaekom» B I[OJ'IFOCpO'-IHOI‘/JI TMEPCIICKTUBE.
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¢ dexTn! oT BHeaApenust ERP cucremsl B kpynHom OusHece

Timur Zhekezhan, 20240188, ExMBA

AHHOTAUA

B crarpe paccMaTprBaroTcs TEOpETHUECKHE U IPAKTHYECKHE acTieKThl BHenperns ERP-cucrem B ycmoBusix
mgpoBoil Tparncopmanuu KpymHoro 6usHeca Ha mpuMmepe AO «KazaxTtenekom». AKTyanbHOCTh WCCIEIOBAHUS
00ycCJIOBJIeHa BO3pACTAaIONIe POIbi0 MU(POBHU3ANK B MOBHIICHUH 3(PPEKTHBHOCTH YIIPaBIEHUS, WHTETPALNN
OHM3HEC-TIPOIIECCOB M 00ECIIEYeHNN KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH B YCIOBHUSX II00aNbHON KOHKYPEHIIHU.
Lenpto paboThl sBIAETCS OLIEHKA OpraHU3AlMOHHO-3KOHOMHUYecKuX 3(pdextoB BHeapenus ERP-cuctembr u
ONpENEIICHNE €€ BIIMAHUS Ha CTPYKTYPY YIPABICHUS U CTPATETMUECKOE pa3BUTHE IpeaAnpusaTus. HayuHas HOBU3HA
3aKJII0YACTCS B YTOYHEHMHM (PAKTOPOB ycHemHocTH BHeapeHus ERP ¢ ydertoM crenuguky ka3axCTaHCKOTO
TCJICKOMMYHUKAIIUOHHOT'O PBIHKA. TeOpeTI/I‘IeCKaﬂ SHaYMMOCTB COCTOUT B pa3BUTHUU NIOAXOAO0B K OLICHKE BIIUAHHA
OUPPOBBIX TEXHONOTHH Ha J(PPEKTUBHOCTH YHpABICHHs, a TNpaKTHYECKas B BO3MOKHOCTH NPHUMEHEHHUS
IMOJYYCHHBIX PC3YyJIbTAaTOB MPU paln3allui aHAJIOTHYHBIX ITPOCKTOB B APYTUX KPYIIHBIX OpraHnU3aluAaX.

Kniouesvie cnoséa: ERP-cuctema, tumdpoas tpanchopmanus, aBromaruzanusi OW3HEC-TIPOLECCOB,

s dexruBHOCTS yrpasienus, AO «Kazaxrenekom», KOpIOpaTHBHOE yrpaBieHHE, TU(POBast SKOHOMHKA

BBenenue

CoBpeMeHHBI 3Tanm  pa3BUTHS MHPOBOW OJKOHOMHKH XapakTepusyeTcs [iIyOokoi 1mudpoBoi
TpaHcopManneld, KoTopas OXBarbiBaeT Bce c(epbl OOIECTBEHHON W TPEeNNPUHAMATEIhCKON NeATEITbHOCTH.
OmHMM W3 KITIOUEBBIX WHCTPYMEHTOB IU(PPOBOM TpaHCHOpPMAMU KPYMHBIX Npeanpustuid BoicTynmatoT ERP
(Enterprise Resource Planning) cucreMsl, peaHa3HaYeHHbBIE I KOMIUIEKCHOW aBTOMAaTH3allii W yIPaBICHUS
KOpIopaTuBHEIME pecypcamu. BHenpenne ERP-cuctemsl mo3Bonser o0beMHATE (PMHAHCOBBIE, JIOTHCTUYECKHE,
MTPOM3BOJICTBEHHBIE, KAJPOBhIE W aHAIUTHYECKHE (YHKIMM KOMIIAHUM B €IWHYI NHU(POBYIO Cpemxy, 4TO
o0ecreunBaeT CHHEPreTHUeCKUd A(PQPEKT M CIIOCOOCTBYET IMOBBIMIEHHIO KOHKYPEHTOCIIOCOOHOCTH Om3Heca B
YCIIOBUSX TTI00ATH3AIIHH.

s kpynHoro OusHeca, 0COOCHHO ()YHKIIMOHHPYIONIETO B BBICOKOTEXHOJIOTMYHBIX OTpacisx, ERP-
CHCTEMBI CTAHOBSITCS OCHOBOW YCTOHYMBOTO pa3BUTHsI U 1H(PpoBoii 3penocTr. OHKM TO3BOJSIOT ONTHMU3UPOBATH
IIPOLIECCH IUIAHUPOBAHMSI, MOBBICUTH TOYHOCTh YIPABIECHYECKUX PEIICHHMH M CHU3UTh H3IEPXKKHA 32 CUET
aBTOMAaTH3allud PYTUHHBIX omeparuii. Bmecte ¢ tem BHempenme ERP mpeacrammser co0oit  CIIOXKHBIM,
MHOT'OATaIHBIA IIPOLIECC, CBA3AHHBINA C U3MEHEHUEM OPTaHU3AL[MOHHON CTPYKTYphl, KOPIIOPATUBHOMN KYJIBTYpPbI U
OusHec-npakTUK. YcrenHas peanu3ainus ERP-npoekroB TpeOyeT KOMIUIEKCHOTO ITOAXO0[a, BKJIFOUYAIOIIETO
CTpPAaTEeru4yecKoe IUIAaHUPOBAHUE, YYacCTHE PYKOBOJCTBA, AJAlTAllMI0 IIEPCOHANA U OLEHKY 3KOHOMHYECKON

3¢ (HEKTUBHOCTH.
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AO «Ka3zaxrenekom» KpymHEHIIas TEIICKOMMYHHKAlIMOHHAs KommnaHwsi PecryOnmku Kazaxcran —
SIBIIICTCSL SIPKMM TIPUMEPOM OpraHU3allid, aKTUBHO PEAM3YIONICH CTPaTerduio IUQPOBOH TpaHCHOpMAIUU.
Macimrad JnesTeIbHOCTH KOMITAHWUM, IUPOKUH CIIEKTP YCIYT M BHICOKUN YPOBEHb TEXHOJIOTMYCCKOW HArpy3KU
TpeOYIOT CO3JIaHUsl YCTOMYUBOM, HHTEIPUPOBAHHON M YIIPaBIsIEeMOi HHPOPMAIIMOHHON cpebl. B 3THX yCIIoBUSIX
BHeApenue ERP-cucTemMbl paccMaTprBaeTcss KaK WHCTPYMEHT ONTUMH3AIMM OW3HEC-TIPOIECCOB, MOBBIIICHUS
MPO3pavyHOCTH yHpaBieHud U 3((EeKTHBHOCTH HCIONB30BaHmus pecypcoB. C ydeToMm Toro, uto «Kazaxremexom»
WTpaeT KIIOYEBYIO POJIb B PAa3BUTHUU IMUPPOBOH HHAPACTPYKTYpHI CTpaHbl, McciaenoBanne 3G (eKTOB BHEIPEHUS
ERP-cuctemsl B 1eATENbHOCTH KOMITAHUN UMEET BaKHOE MTPAKTHYECKOE U HAyYHOE 3HAUYCHUE.

AKTyaITbHOCTD TE€MBI OTIPEeTseTCs] HEOOXOMUMOCTRI0 KOMITIEKCHOTO aHanu3a BiwstHua ERP-cuctem Ha
3¢ (eKTHBHOCTH KOPIIOPATUBHOTO YTIPABICHUS, CTPYKTYPY OM3HEC-TIPOIIECCOB U YPOBEHHh MHTETPAIINHU JaHHBIX. B
YCIOBUSAX PACTYIEH KOHKYPEHIIMH, MUGPOBU3AIMN SKOHOMHKH W BHEIPEHWS WHHOBAIIMOHHBIX TEXHOJIOTHHA
MIPEIIIPUATHS CTPEMSATCS HE TOJIBKO K aBTOMAaTH3AIIMH ITPOIIECCOB, HO U K (DOPMUPOBAHHIO aTAITHBHON ITU(PPOBOH
skocuctemMbl. BHenperne ERP-cucTeMbl MO3BONSET KOMIIAHUSM TEPEUTH OT (PparMEHTApHOTO YIpPAaBICHHS K
CKBO3HOM MOfeNu, OOECIeYnBaIONIe MPO3PaYHOCTh OIEpAIlHii, CTPATErHYecKyl0 THOKOCTh W TOBBIIICHUE
YCTOWYMBOCTH OHM3HECA.

Lenpto HacTosIIEH CTAaThU SIBISETCS BCECTOPOHHSIA oneHKa 3(¢ekToB oT BHeapenuss ERP-cuctemsr B
nestenbHocTn AO «KazaxTenekom» M OINpeIesieHUE CTENeHU BiMsHUA HU(POBOIM TpaHchopManuu Ou3Hec-
npo1ieccoB Ha 3P PEKTUBHOCTH YIPABICHHUSI, OPTaHU3aALUOHHYIO CTPYKTYPY U KOHKYPEHTOCTIOCOOHOCTH KOMITAaHHH.
HecMoTps Ha 3HAYUTENBHOE KOJIMYECTBO HAYUYHBIX U MPAKTUYECKUX UCCIEA0BaHUH, nocBAIeHHbIX ERP-cucremam,
MHOI'M€ aCHCKTBhI UX BHCAPCHHA W OKCILIyaTallUM B YCJIIOBHAX Ka3aXCTAHCKOI'O PbIHKAa OCTArOTCA HEAOCTATOYHO
M3yYEeHHBIMU. DTO CBA3aHO ¢ 0COOCHHOCTSAMHU OPraHU3aIMOHHOM CTPYKTYPhI OTEUECTBEHHBIX KOMIIAHHIN, YPOBHEM
IUQPPOBOH 3PENOCTH, KYJIBTYPHBIMH U YIIPaBICHYECKUMH (pakTopamH, BIUSIOIIMMH Ha BOCTIpUSTHE U3MEHEHNH. B
CBA3U C OTHUM AKTyaJIbHBIM IPEACTABIACTCA HCCICAOBAHUC BIIUAHUA ERP na 3(1)(1)CKTI/IBHOCTL JACATCIbHOCTH
MMEHHO KPYIHOH TEIeKOMMYHUKAIIMOHHOW KOMITAHWH, TI€ MAaciiTad ¥ CJIOXKHOCTh MPOIECCOB TpeOyroT

MHTErpaly (PMHAHCOBBIX, OTNIEPALIMOHHBIX U YIIPABIEHYECKUX (PYHKUUH B €ANHYIO CUCTEMY.

O030p JuTEpaTYpHI
CoBpeMeHHBIE HcclleIoBaHus B 001acTu HUQpoBOi TpaHchopMauy IOAYEPKUBAIOT, uTO BHeApeHne ERP-
CHCTEM SIBISETCSl CTPaTerMyecKMM HMHCTPYMEHTOM IMOBBILEHHS 3(¢dexkTHBHOCTH Ou3Heca W HWHTErpaunuu
ynpasieHueckux npoueccoB. ERP obecnieunBaet ennHyio nudpoByto cpeny, 00beAHHSIONIYI0 (GYHKIUH (UHAHCOB,
3aKyNOK, JIOTUCTHKH, KaApOB M IPOM3BOACTBA, YTO CIIOCOOCTBYET MPO3PaYHOCTH W  OINEPATUBHOCTH
YIPaBIECHUYECKHUX PEILIEHUN.
B nayuno#i nuteparype mpobnema BHeApeHus u pa3BuTHs ERP-cuctem paccmarpuBaeTcs ¢ pas3HBIX

MO3MIMH OT OPraHU3allMOHHO-YIPABICHYECKMX AacCHeKTOB JO0 BOMPOCOB HH(POPMAIMOHHONH OE30MacHOCTH H
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CTpaTerndeckoil TpaHchopManuu OusHeca. Pan aBTOpPOB ynensioT BHUMaHHE KIIIOYEBBIM 3TalaM, pPUCKaM M
npeuMyniecTBaM ucrnonb3oBanusi ERP B ycnoBusx nudpoBoit 5SKOHOMHKH.

Tak, D.A. boOpoBHuKOB (2021) moapoOHO aHAIM3UPYET CTPYKTYPY M IOCIIEAOBATENLHOCTh BHEIPEHUS
ERP-cuctem, mnomuepkrBas Ba)XXHOCTh KOMILJIEKCHOTO TIOXO/@, BKJIIOYAIOLIETO0 3Tamlbl IpeaBapUTEIbHON
JUAarHOCTHKH, MPOCKTUPOBAHUS, aJanTalud, OOy4eHHs IepCOHaNa M TIOCTIPOCKTHOH TONACPKKU. ABTOD
OTMEYaeT, YTO YCHEIIHOCTh BHEAPEHHS HANPAMYIO 3aBHCUT OT KOPPEKTHOIO IIJIAHUPOBAHUSA M YIPaBICHUS
W3MEHEHUSIMH Ha BCEX YPOBHAX OpraHusanuu. B ero paGorax akueHTHpyeTcs BHUMAaHUE HA HEOOXOOUMOCTH
CTPaTernyecKoro BHJIEHHS IPOEKTAa M BOBJIEUEHHOCTH PYKOBOICTBA, YTO IO3BOJIIET MUHHMMHU3UPOBATH PHUCKH
HECOIVIaCOBaHHOCTH U obecrieunTs nuHTerpanuio ERP Bo Bce kimtoueBble OM3HEC-HAPaBICHHUS.

M.B. I'meBanoB u PI. BapanoB (2021) paccmarpuBator ERP-cuctemMbr ¢ Toukn 3peHHsS oOecredeHus
MH(GOPMAIMOHHONW 0€30MacHOCTH U YCTOWYMBOCTH IH(poBor MH(PpACTPyKTYphl mpennpusarus. Mcciaemoparenn
MOAYEPKUBAIOT, 4TO BHeApeHue ERP Tpebyer coznanus 3amumeHHoi cpeapl s XpaHeHUsI 1 00padOTKH JaHHBIX,
TaK KaK LEHTPaJM30BaHHBIA XapaKTep CHCTEMbI AETaeT €€ YA3BUMOW Uil KHOepyrpo3. ABTOpHI NpEAararoT
koHuenuuio uHTerpanuu ERP ¢ cucremamu kubepOe30macHOCTH M BHYTPEHHETO ay[uTa, YTo 0OeCHeYnBacT HE
TONBKO 3((EKTUBHOCTH, HO W J0BepHe K IH(ppoBeIM mpoueccaM. Kpome toro, 'HeBaHOB W bapaHOB oTMeHaroT
HEOOXOAMMOCTh PETYJSIPHOTO MOHHMTOpUMHTa u OOHOBIeHHMs ERP-mmardopm, 4YTOOBI COOTBETCTBOBAaTh
COBPEMEHHBIM TPeOOBaHUsIM 0E€30IaCHOCTH M 3aKOHOAATENLCTBA B 001aCTH 3aIUThl HHPOPMAIIHH.

B cBoto ouepens, A.U. SxoBuyk (2022) paccmarpuBaer BHenpenne ERP kak wacTs mupokoro mpouecca
nuppoBoil TpaHcopManry, HANPABICHHOTO HA TOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH M YCTOMYMBOCTH
NpeanpuaTuid. ABTOp momuepkuBaet, uto ERP-cucTtema He momkHa paccMaTpuBaThCsl UCKITIOYUTENbHO Kak WT-
WHCTPYMEHT — OHa SIBJIAETCS KaTaJn3aTopoM OpPTaHN3allMOHHBIX H3MEHEHUH, BIHSIS HAa KOPIIOPATUBHYIO KYJIBTYPY,
YIIPaBICHYECKYIO MOJENb U CTpAaTEruio pa3BuTus. B ero uccienopanusx ERP onuceiBaeTCs Kak KIIFOYEBOM 3JIEMEHT
nepexofa KOMIIAaHUKH K IUQPOBOH IKOHOMHKE, 00ECIIEUHMBAIONIMN MPO3PaYHOCTh, AJAaNTHBHOCTh M YCKOPEHUE
MPOLIECCOB MPUHATHS PELICHUH.

AHanmu3 TPYZIOB YKa3aHHBIX aBTOPOB IO3BOJISIET 3akiaouuTh, uTo ERP-cructemsl paccmarpuBaroTcst B
Hay4HOH cpezie KaK MHOTO(YHKIMOHAIbHBI HHCTPYMEHT YIIPaBIEHYECKOH U TEXHOJIOTMYECKOH TpaHCc(hOopMaLuH,
CIOCOOCTBYIOIIMM HE TOJBKO MOBBILEHHIO 3(PQPEKTUBHOCTH BHYTPEHHUX MPOLECCOB, HO U YKPEIUICHUIO
CTpaTernyecKrx MO3MLHUI KOMIIAHMM Ha pbIHKE. BOOPOBHHMKOB A€iaeT akIEHT Ha METOAOJIOTMH M 3TallHOCTU
BHezpeHus, | HeBaHoB 1 bapanoB — Ha Borpocax 06€301MacHOCTH U HA/ICKHOCTH, a SIKOBUYK — Ha CTPaTerHueCKOM

n TpaHC(l)OpMaLII/IOHHOM IIOTCHIIUAJIC ERP-cucrem B KOHTEKCTE HI/I(prBOﬁ O9KOHOMMKH.

MeTom0JI0T vl MCCJIeA0BAHUS
MeTtomonornyeckasl OCHOBA HACTOSIIIETO MCCIICAOBAHUS ONpPeaesseTcs crnenudukol n3y4aeMoro oobeKra

nporeccoM BHeapenus U Gpynknnonnposanus ERP-cuctem B kpynHom OusHece, Ha mpuMepe AO «KazaxTenekom.
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KommiekcHbIil XapakTep HpeaMeTa HCCIeNOBaHUSI TpeOyeT COYeTaHWs TEOPETHYECKOTO, aHAJUTUYECKOTO MU
SMIIUPUYECKOTO MOJXO0I0B, HANPABICHHBIX HA BceCTOpoHHee packpbiTue BiausiHus ERP Ha adpdexruBHOCTL OH3HEC-
npo1eccoB, (PUHAHCOBO-OKOHOMHUYECKHUE MOKA3aTEeNIN U OPTaHU3AIMOHHYIO CTPYKTYPY HPEANPUSTHSL.

HNudopmanmonnyo 6a3zy uccienoBaHusl COCTaBUIN KaK BHYTPEHHHE, TaK U BHEIIHUE NCTOYHUKHU JTaHHBIX.
K BHyTpeHHUM HCTOYHHKaM OTHOCATCA KopHopaTtuBHas oT4eTHOCTh AO «Kaszaxrtenexkom», BHYTpeHHHE
AHAINTUYECKHE JTOKYMEHTHI, CTaTUCTHKA MO KIO4eBHIM TokazaremsiM 3¢ddexrnBroctnn (KPI) mo m mocme
BHeApenus ERP, a Takxe mpoekTHas JOKyMEHTALHS 110 STalaM pealn3allii CUCTEMBI. DTH MaTepHaIbl TO3BOIMIN
O0OBEKTHBHO OIICHUTH ITWHAMHUKY M3MEHEHHH, CBA3aHHBIX C IMU(PpPOBOW TpaHchopMmanmeld. BHenHIe MCTOUHUKA
BKITIOYANTM O(pHIIMaIbHBIE ITyOIUKAIlMH KOMITAHWH, HAyYHBIE CTAThH, AHATMTHYECKHE OTUETHl MEXTyHAPOITHBIX
KOHCAJITHHTOBBIX areHTCTB, TakuX Kak Deloitte m PwC, a Takxke Marepuaisl mocraBuukoB ERP-pemenuii (SAP,
Oracle). Ucnonp30BaHme pa3HOTHITHBIX HCTOYHHKOB 00ECIIEYHIIO IOCTOBEPHOCTD, PETPE3EHTATUBHOCTD U TIOJTHOTY
aHam3a.

dnsa  cucreMHoil oueHku BnusHUS ERP-cucteMbl Ha CTparernyeckoe pa3BUTHE MPEONPUSITHS
rcrnonb3oBasics HHCTpyMeHT SWOT-ananm3a, mo3BOMMBINNN BBISIBUTH BHYTPEHHHUE CHIIBHBIE H CIa0BIe CTOPOHBI
KOMITaHUH, & TaKXKe BHEUTHHE BO3MOXHOCTHU M yrpo3bl. Ha cTparernyeckoM ypoBHE aHAIN3 MO3BOJIMII ONIPEIEIUTh
no3uiio AO «KaszaxTenekom» B 0Tpaciiv, CTEIICHb 3peIoCTU ero NU(pPoBOH HHMPACTPYKTYPHI M MOTSHIIHAI JIS
nanbHerero pocra. Ha onepaiinoHHOM ypOBHE HCCIIEIOBaHUE MTOKa3al0, HaCKOJIBKO 3 dekTrBHO ERP-cuctema
HWHTETPUPYETCS B CYIIECTBYIOIIYIO YIPaBICHUECKYIO0 U NMPOU3BOACTBEHHYIO CPEdy, @ TakkKe KaK OHa BIMSIET Ha
ONITUMHM3ALINI0 OM3HEC-TIPOIIECCOB, KOHTPOJIb M3/IEPKEK U MOBBIIICHUE TPOU3BOAUTEILHOCTH.

O6paboTka coOpaHHBIX JIaHHBIX OCYIIECTBISIACH C IPUMEHEHUEM 3KOHOMHUKO-CTaTHCTHUECKUX METOIO0B
aHaJIM3a, BKJIIOYasi pacdeT OTHOCUTENIbHBIX U a0COTIOTHBIX OTKJIOHEHHUH, aHaIN3 JUHAMHMKH TOKa3aTelnel, OIleHKY
peHTA0ENBHOCTH M TPOM3BOAMTEIBLHOCTH Tpyda. Kpome TOro, MCHojIb30BaMCh METOMbl KOHTCHT-aHAJIM3a JIIst
06pa6OTKI/I TEKCTOBOM I/IH(bOpMaHI/II/I N3 OTKPBITBIX HWCTOYHUKOB, YTO IIO3BOJIMJIO BBIABHUTHL JOMHUHHUPYIONIHC
TEHJICHIIUY U OIEHUTH BOCTIPUATHE U(DPOBBIX N3MEHEHHUI COTPYIHUKAMHU KOMITAHUH.

B nienom, ucnionp3oBaHHAas METOAOIOTHS O0eceuniia 00beKTUBHOCTD, JIOCTOBEPHOCTh U KOMIUIEKCHOCTD
uccienoanus. OHa TO3BOJMIIA ONpPEAENUTh, KakuM oOpa3zoMm BHenpeHne ERP-cuctemsl cmocoOctByer
TIOBBIIIICHUIO YTIPABICHYECKON MPO3PavyHOCTH, COKPAIIEHHWIO OIEPAIMOHHBIX 3aTpar, YCKOPEHHWIO MPHHSTHUS
PEIIeHNH U YKPEIUIEHUIO KOHKYpeHTHBIX o3unmid AO «KazaxTenekom» Ha phIHKE TeIEKOMMYHHUKAIIMOHHBIX YCIyT

Kazaxcrana.

PesyabTathl u 00cyKaeHUS
OnHMM M3 KITIOUEBBIX aCMEKTOB yCIEMHOro BHeApeHNs: ERP-cuctemsl B 1€ TENBHOCTh KPYITHOW KOMITAHUN
SABIISICTCA BI)I60p nmoaxoda K yHnpaBJICHUIO JAaHHBIM ITPOCKTOM. Ot METOAOJIOTHUH pe€alin3alilui HallpAMYIO 3aBUCHUT

3¢ $EeKTUBHOCTD U(PPOBOH TpaHCHOPMALIMK, CPOKH M YCTOWYMBOCTH PE3yJIbTAaTOB. B YCIOBHAX AMHAMHYHOU
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BHEIIHEH cpenbl, B kKoTopoi ¢yHKuoHupyeT AO «Kazaxrenekom», BOIpoc agantaiud MeTonoB BHeApeHus ERP
CTaHOBHTCSI OCOOCHHO aKTyaJIbHBIM.

Bri0op MeTomonoruueckoro MoAxona ONpeAessieTcsl KOHLEHIHMEH «IPOEKTHOTO TPEYrojbHUKAY, TIe
COOTHOCATCS BpeMs1, CTOMMOCTb 1 KadecTBO. Ha mpakTike Hanboiee pacpoCTpaHeHbl Ba MOIX0Aa KIACCHYECKHM
(waterfall) n Tubkuii (agile). Kimaccudeckas Moneiab OpUEHTHPOBAHA HA TOATAIHOE BBITIOJHEHHE BCEX CTaJUN
MpOeKTa — OT TPOEKTHPOBAaHWS W JOKYMEHTHPOBAaHHUS 1O TECTHPOBAaHHMS W BBOAA B OKcIUTyatamuio. Ee
MIPENMYIIECTBO 3aKII0YAEeTCA B CTPOTOM KOHTPOJIE CPOKOB U OFOKETA, a TAKXKE B JOKYMEHTAIFHON IIPO3PaYHOCTH,
9TO 0COOEHHO BaXKHO JUISI KBa3HUTOCYJApCTBEHHOTO cekropa. OJHAaKO TIaBHBIM HEIOCTATKOM JaHHOTO TIOAXOJa
SIBIISICTCS] JTUTENIFHOCTD pealn3allii: TOJIh30BATENN MOJIYYal0T TOTOBYI) CHCTEMY JIMING Yepe3 3HAUYNTENIbHBIH
MIPOMEXKYTOK BpEMEHH, UTO CHIKAET ONIEPaTUBHOCTH OOPATHOM CBSI3U 1 YBEIMINBAET PUCKU OOHAPYKEHUS OITHNOOK
Ha TIO3[THUX dTarax.

Brenpenne ERP-cucrembr B AO «Kazaxrenexkom» mpencraBisieT coO00H HE MPOCTO aBTOMATHU3AIUIO
MPOIIECCOB, a TIIyOOKYH0 TpaHCHOpPMALMIO KOPIOPATUBHOW apXUTEKTYpPHI, CIOCOOCTBYIOIIYIO TOBBIIICHUIO
3¢ (EeKTUBHOCTH, YIIPABISIEMOCTHA U KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUY B YCIIOBHAX MH(PPOBOH IKOHOMUKH.

B ycnoBusx mudpopoii TpaHchopMauy COBpeMEHHOro Ou3Heca BHeapeHue ERP-cucreMbl craHOBUTCS
KITIOUEBBIM HMHCTPYMEHTOM TOBBIIICHUS 3()(EKTUBHOCTH yMpaBlICHHS W ONTHMHU3AIMH BCEX BHYTPEHHHUX
nporeccoB mpeanpusTHa. I  KpymHoro Ou3Heca OCOOEHHO BaKHO CO37aTh IIEJIOCTHYIO MOJEINb,
00ecCTeurBaloOIlyl0 eINHbIE CTAaHIAPThl IIAHUPOBAHMS, y4eTa W KOHTpouss. LleneBas mMonmens aBToMaru3alvd H
CTaHJApTH3allMU  OM3HEC-NPOIIECCOB  HampaplieHa Ha (OpMHpPOBaHHE TPO3PAyHOH, yHpaBIsieMOH H
WHTETPUPOBAHHOW CTPYKTYPHI NIESATEIBHOCTH KOMIIAaHHH, TIIE BCE MOJApAa3/esIeHHs B3aUMOACHUCTBYIOT B €TUHOM
nudposom npoctpanctse (Paucosa I.b. 2020).

OcHOBHas 11eJb MOCTPOCHUSI TAKOW MOZETH - 00ECIIEYNTh CKBO3HYIO aBTOMAaTH3aI[UI0 OU3HEC-TIPOIIECCOB,
Ha4YMHAs OT 3aKyNOK M MPOW3BOJCTBA JI0 MPOJAaXK, JIOTHCTUKU U (uHaHCOBOTO yueta. ERP-cucrema mosBosnsieT
YHUDUIMPOBATh JaHHBIE, YCTPaHUTH AyOnrpoBaHne (YHKIMH, MUHUMH3UPOBAThH YEIOBEUYECKHi (akTop
00ecCrneunTh aKTyalbHOCTh MH(POPMAIMU B PEKUME PEallbHOTO BpeMEHHU. B pesynbrare MOBBIMIAETCS TOYHOCTH
YIIPaBIeHUYECKHUX PEIICHNH, CHUYKAFOTCS OTIEPAIIHOHHBIE H3/IEPKKH U YCKOPSETCS BHIIOJIHEHUE KITFOUEBBIX OM3HEC-
onepanuu.

B pamkax memeBoil Momenu Takxke 0C000O€ BHUMAaHHE YACNSETCS CTaHIAApTH3AIMH MPOIEeAyp. ITO
HEOOXOOUMO JUIS TOTO, YTOOBI KaXKIBIH Mpolecc OyAb TO COIIacOBaHHE JOTOBOpa, O(QOPMIICEHHE 3aKyIKH WIH
¢dopmupoBaHre (UHAHCOBOTO OTYETa BBHIMOJHSIICS IO YETKO OINpPEICIICHHOMY alroputMmy. Takas yHU(UKanus
o0ecreunBaeT COMOCTaBUMOCTD TOKa3aTeNel Mex 1y GpuinagaMy U NOApa3eNeHUsIMHY, a TaKKe CO3JaeT yCIOBUS
JUTS. MacIITaOMpOBaHUs OM3HEcCa.

ABTOMAaTH3aIUsl TPOIECCOB € UCMoNb30BaHueM ERP-miatgopMel crocoOCTByeT HHTErpalu BeexX

MH(OPMAIIOHHBIX ITOTOKOB KOMIIAHWY, TOBBIIIEHUIO OTBETCTBEHHOCTH COTPYIHUKOB M MPO3PAuYHOCTH JAEHCTBUN
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Ha KaXJOM YPOBHE YIpaBICHHS. DTO OCOOCHHO BaXKHO I KPYIHBIX KOMITAHUH, TNI¢ B3aUMOICHCTBUC MEKIY
OTJCIIaMU MOXKET OBITh CIOKHBIM U MHOTOYPOBHEBBIM. Kpome TOro, CTaHIapTU3MPOBAaHHAs MOICHb OOnerdaet
ayJUT, BHyTPEHHUN KOHTPOJIb U COOTBETCTBHE KOPIIOPATUBHBIM PETJIAMEHTAM.

LeneBass Monens aBTOMaTH3alMU M CTaHIAAPTH3aLUM OM3HEC-NPOIIECCOB - 3TO CTpaTernveckass OCHOBA
YCTOHYMBOTO Pa3BUTHS KPyITHOM KomnaHuu. OHa 00eCIIeUYBacT €IUHYIO MU(POBYIO SKOCUCTEMY, OOBETUHSIONIYIO
BCE HAINpPaBICHHUS JACATEIILHOCTH, U co3aeT QyHJaMEHT JUTS TAILHEHIIIEro COBEPIICHCTBOBAHUSI YIIPABICHUYCCKUX
pelieHui, BHEAPSHHUS MHHOBAIIUI 1 TIOBBIIICHUST KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

Hmwxke mpeactarinena Tabmuma 1, oTpakaromas KIOYEeBBIe 3JIEMEHTH U 3(PQEKThI pean3auy meaeBoi

MOJIETT aBTOMAaTH3aIli! ¥ CTAaHIapTU3AIINH OM3HEC-TTPOIIECCOB.

Taoaunmal

Lenesas modensv asmomamusayuu U CMaAHOAPMU3AYUU OU3HEC-NPOYUeccos8

KomiioHeHTBI MO 1H Conepxanue

1 2

Llenp Mozenu Obecneyenre eqMHOTO IU(POBOTO YIIpaBIeHHUs pecypcaMi KOMIaHUU

OCHOBHOM HHCTPYMEHT ERP cucrema (SAP S/4AHANA)

ba3zoBblil nogxon IIponeccHo-opueHTHPOBaHHAS aBTOMATH3aLUsl C OCIEAYOIIEH
CTaHIapTU3alMeN MPOLECCOB

WHTerpanus ¢ [pyrumu Bunnunr/CRM, BI, cucteMbl MOHUTOPUHTA CETH M OOCTYKUBAHUS

cHUCTEMaMHU KJIMCHTOB

MerTon yripaBieHHs IPOEKTOM Agile/Waterfall (B 3aBucumoctu ot moayns), PMBOK

BHEAPEHHUS

PopMar BHEAPEHUS OranHeli (MOTYTbHO-OYHKIIMOHAIBHBIN HIIM IO OM3HEC-CIMHUIIAM )

YpoBeHb CTaHapTU3aUU Enunble pernaments, nupoBbie MA0I0HbI, MAPIIPYThl COIIACOBAHUS

IPOLIECCOB

LleneBast apXUTEKTypa JaHHbBIX LlenTpanu3oBanHas 0a3a

LeneBast Moneny HampaBjieHa Ha CO3JAHUE €JUMHOM LU(PPOBON CHUCTEMBI yNpaBieHHs, OCHOBAHHON Ha
MPOLIECCHO-OPUEHTUPOBAHHOM ~ IOAXOAE€ W ILEHHOCTHBIX IIOTOKax. ABTOMAarTH3alys U CTaHAAPTU3ALMS
00eCreurBaloT eIMHbIE PENIAMEHTHI, IPO3PAYHOCTh NPOLIECCOB U YCTPAaHEHUE TyOIMpPOBaHUSL.

Mogpnens unrerpupyer ERP ¢ CRM, BI, Big Data u apyrumu koprnopaTiBHbIMHU Iu1aTopmMaMu, GopMupys
enuHoe MHGOPMAMOHHOE NPOCTPaHCTBO. BHeApeHne OoCyIIecTBIsSETCS MO3TAHO ¢ NMPUMEHEHUEM THOPUIHBIX
Metononoruii (Agile m Waterfall), 4To CHUKaeT PHCKU U MOBBIIIAET YIIPABISIEMOCTb.

ApXUTEKTypa JaHHBIX OCHOBaHa Ha mpuHIMIax MDM, obecrnieunBas 10CTOBEPHOCTh M COITIACOBAHHOCTH
uHpopManuu. Mogens crocoOcTByeT IH(poBoi 3penoctd U ycToiiumBomy pazsutuio AO «Kazaxrtemekom»

pucyHoxk 1.
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Nerenpa:

=
LENEBASI APXVTEKTYPA PEWIEHUS == 55wy D

KA3AKTENEKOM

He SAP SAP Moamoaynts
NPANOKEHIA
SAP CORE SAP BTP
Pa3fenbHbIM yuer
SAP BPC 11 Embedded PaPM
-
(SAP S/I4HANA

SAP Fiori (OnepaTMBHaA OTYETHOCTE)

P ¥Ynpasnenne
KoHTponnuxr ‘DNHAHCOBLIA
KasHaweHcTso N i yanorosui nepcoHanom

CO-OM | CO-PA FI-BL yuer HCM-OM | HCM-PA
FI-GL HCM-PT = HCM-CP
HCM-PY | FI-TV

FSCM-TRM
FSCM-CLM Fl-AFIAR

BryTpennue He SAP cucTemel 1 cepEHCHI 1 BHelwHue cUCTEMBI W CepBUCHI

R S e 15"

Pucynok 1

Cxema 6epxHe-ypo8Hegol apXumexmypul

Brenpenne monenu apromaruzanmu OusHec-mpoueccoB B AO «Kaszaxrenekom» mnpeacraBiseT coOoin
CTpaTeruyecKuil MpoeKT HUQpoBoil TpaHchopMaLluK, HaIIPaBICHHBIA Ha (OPMUPOBAHUE EAMHON yIIPaBICHYECKOU
9KOCUCTEMBl NpennpusaTvs. Peanuzanus Mmomeny mOpearnoaracT MO3TAMHYI0 HHTErpanuio (yHKIHOHAIBHBIX
Mmoxyneit ERP-cucteMsl, 0XBaThIBalOIINX BCE KIIIOUEBBIE HANPABICHUS AEATEILHOCTH KOMIIAHUHM OT (PMHAHCOB U
3aKyTIOK /0 JIOTHCTUKH, KaAPOBOIO y4eTa, TEXHUYECKOr0 00CITy)KUBaHNS ¥ aHAIUTHKH.

Kax it 6H3Hec-npouecc [POXOJUT TILATEIBbHYIO AUArHOCTUKY W aHaJIM3 TEKYIIEro COCTOSHUSA, YTO
MO3BOJIACT aIanTUpoBaTh THIIOBBIe ERP-pemenus nox crienudrky KoprnopaTuBHOM CTPYKTYPbI M TEXHOJIOTHYECKOM
uHppacTpykTypsl AO «Kazaxrenexom». Takoii mogxom odecreynBaeT He MEXaHUYECKOE BHEIPEHUE TIPOTPAMMHOTO
MPOAYKTa, a IIYOOKYyH PEHHXUHHUPUHT-TIEPECTPONKY OU3HEC-TPOIIECCOB, HAMPABICHHYI0 Ha IOBBIIICHUC
3G PEKTUBHOCTH, TPO3PAYHOCTH H YNPABISEMOCTH JAEATENILHOCTH KOMITAaHHH.

Mo mepe peammzamun mnpoekra ERP-cuctema Oynmer 3amemarh pa3po3HeHHble W T-MHCTpYMEHTEHI,
ycTapeBIIUe MPOorpaMMHbBIE PELIEHHS U PyYHBIE ONEpalliy, CO3/1aBast eANHYI0 IU(POBYIO cpey ynpasineHus. Bee
KJTFOYEBBIE TPOIIECCHI KOMITAHUHU OyIyT 00beANHEHBI CKBO3HBIMH MapIIpyTaMH JaHHBIX U aBTOMAaTH3HPOBAHHBIMHU
AITOPUTMaMH, YTO ITO3BOJIUT 00ECIEUNTh HEMIPEPHIBHOCTh OM3HEC-IIUKIIOB, OTIEPAaTUBHOCTH 0OMEHa HH(pOpMaren

1 COIlTaCOBaHHOCTDB I[eﬁCTBPIﬁ MCIKAY MOApPA3ACIICHUAMU.
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Ocoboe BHUMaHHUE yHenseTcs LEHTPAIM3alul M aBTOMAarTu3aluyd (UHAHCOBBIX TOTOKOB, YNPAaBICHUIO
3aKyTKaMH, MaTepualibHBIMH pecypcaMu U iepcoHanioM. [lepexon k uuppoBomy popmary mo3BOIHUT OCYIIECTBISATD
MOHUTOPUHI U KOHTPOJIb OIl€paluii B PEKUME PEalbHOTO BPEMEHH, MUHUMU3ZHPOBATH BIUSHUE YEIOBEYECKOIO
(akTOopa, MOBBICUTH TOYHOCTH PACYETOB U ONTHMHU3UPOBATH HCIOIB30BaHUE PECYPCOB.

Wnterpanuss ERP ¢ apyrumu xopnoparusabiMu miatdopmamu - CRM, Bl-ananutuxoit, Big Data u
CHCTEMaMU TEXHUYECKOTO OOCITy>KUBAHHUS - CO3AAET eIUHOE HH(POPMALMOHHOE TPOCTPAHCTBO, IOCTYITHOE IJIsl BCEX
YpOBHEH ympaBieHHUs. JTO 00eCHneyuT PyKOBOACTBY KOMIIAHUM BO3MOXKHOCTb IPHUHHMMATh PEIIEHHs Ha OCHOBE
JOCTOBEPHBIX JaHHBIX, IPOBOAUTH CTPATETMUECKOE INIAHUPOBAHUE U OBICTPO pearupoBaTh Ha N3MEHEHUS BHEIIHEH
Cpenbl.

Brenpenne monenu asromaruzanuu 6usHec-npoueccoB B AO «Kazaxrenekom» craneT GpyHIaMeHTOM [Uis
nepexoAa KOMIaHUU K HOBOMY YPOBHIO IIU(poBoii 3pestocTr. OKNUAaeTCsl 3HAYUTENIBHOE MOBBIILICHUE CKOPOCTH U
TOYHOCTH YIIPABICHYCCKUX PELICHUH, MPO3payHOCTH BCEX OINEpaluil, yCTOHUMBOCTH HHQPACTPYKTYpHl H

KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH Ha PHIHKE TEJIEKOMMYHHUKaLUi Tabauua 2.

Taoauna 2

Omanvwl peanuzayuu mooenu

Oran Coaep:xanue

Juarnoctuka u aHanu3 AyIUT TEKyIIUX POIIECCOB, BBISBICHNE Y3KUX MECT U IMTOTPEOHOCTEH B
aBTOMAaTU3alluU

IIpoexTupoBanue Moenu MopnenupoBaHue «IeJIeBOro cOCTOsIHUS npotieccoB B ERP, pa3pabortka
cnenu(uKanui U periaMeHTOB

HacTtpoiika u aganramus Kondwurypanust cucteMbl IOl HY>KIbl KOMITAHUH, HHTETPALIUS C

ERP CYLIECTBYIOIIUMU CEPBUCAMU

OO0y4eHnue nepcoHanta [loBbImeHue KBaMTM(UKAIIUH TTOJIE30BaTeNel, (HOPMUPOBAHHE yCTONYNBEIX
HaBBIKOB Pa0OThI B HOBOM cpejie

DYHKIMOHAIBHOE OnBITHO-TTPOMBIIIUIEHHAS SKCIUTyaTalysl Ha OTpaHMYEHHOM ITepUMETpe

TECTUPOBAHHUE KOMITaHUH ((UInasie Wiv JTMBU3HOHE)

MacmrabupoBanue Pacmpenue BHepeHUs Ha BCe TIOpa3IeNIeHus M (DHUITHaIIbI

Ilonnepxka u pa3BuTHE [TocTnpoexTHOE COMPOBOXKACHHE, OlleHKa 3(pheKTHBHOCTH, OOHOBIIEHUE H

MacimTabupoBaHUE HOBBIX QYHKITUH

B AO «Kazaxrenmekom» aBTOMAaTHW3amys pPeaU3yeTcsl IMOATAITHO: CHadala MPOBOAWTCA AHATHOCTHKA
OM3HEC-TIPOIIECCOB ISl BBISBICHUS HEA((PEKTUBHBIX YYACTKOB, 3aTeM pa3palaThIBaeTCs MPOEKTHAs MOJAETh U
TexHnueckue TpedoBanus. [locne atoro cucrema ERP HacTpanBaercs mon crieniupuKy KOMIaHHHA U HHTETPUPYETCSI
C CYMECTBYIONUMH pemeHusMu. [lapannensHo oOy4aroTcss COTpyOHHKH. Jlanmee TpOBOTUTCS TeCTOBas
JKCIUTyaTaIus, 1Mo pe3ybTaraM KOTOPOH CHCTeMa MacIITabupyeTcs Ha Bce ToApa3AesieHus. 3aBepIaeTcs mporece

MOCTOSIHHON TEXHUYECKOH MoJIepKKoi 1 pa3ButhueM (ynknuii ERP.
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Taoauna 3

Inanosas onumenvrocmo npoexma SAP 2.0.

Ne Ortan JInuTeabHOCTDh, MEC
1  Buenpenme SAP S/4AHANA 25
2  Bueapenmne SAP BPC 15
3 Bueapenue SAP EHSM 12

Tabnuma 3 oTpakaeT TUIAHOBYIO IIMTEIHHOCTH KITFOYEBBIX 3TamoB peanmusanuu mnpoekta SAP 2.0 ma
npennpuatii. Kaxaplii W3 yKa3aHHBIX 3TaloB IMIPENCTaBIAeT COOOW OTAENbHOE HampaBieHne nudgpoBoi
TpaHcopManuy, OXBAaTHIBAIOIIEEe BHEAPEHWE CIENUATN3UPOBaHHBIX Momyneid SAP, obecneumBarommx
MOJIEPHU3ANNIO0 OM3HEC-TIPOIIECCOB U MOBBIMICHHUE Y(PPEKTUBHOCTH YIIPABICHUS.

HNHcTpyMeHTanbHO MOzIEb peanusyercs uepe3 Moayiau ERP cucteMsl, kaxaplil U3 KOTOPBIX COOTBETCTBYET
KOHKpETHOW (YHKIMOHATBHOW obmactu. VHTerpamuss Momyiaed Mexay coOoil  ¢GopMHUpYeT —eOuHYIO
MH(GOPMAIMOHHYIO TUTaTGOPMY, TO3BOIIIONIYI PYKOBOACTBY KOMIAHWHM BUAETH TONHYIO KapTHHY OW3Heca B
PEXUME PeaTbHOTO BPEMEHH.

OxoHoMuueckast 3ppekTuBHOCTs BHenpeHus: ERP cucteMbl B mpeANpHHAMATENBCKYIO NesSTeNbHOCTh AO
«Kazaxrtenekom» MposIBISIETCS Yepe3 EIbIH sl IPSMBIX U KOCBEHHBIX 3(D(EKTOB, BIUAIOUINX Ha (UHAHCOBBIC,
OlIEpallMOHHBIE W CTpaTeTHUecKue MokazaTenu KkommaHuu. OmneHka S(PQEKTUBHOCTH MPOBOAUTCS Kak B
KOJIMYECTBCHHBIX, TaAK U B KaUCCTBCHHBLIX HM3MCPCHUAX, BKIIIOUAsA CHUIKXCHHUC U3JACPIKCK, POCT BBIPYYKHU 3a CUCT
TMOBBIIICHUA KIIMCHTCKOI'O CEPBUCA, COKpALLICHUEC BPEMCHHU HA BBIITOJIHCHHUC onepaunﬁ, IMMOBBIMICHUEC ITPO3PAYHOCTH

W YIIPaBIIeMOCTH OU3HEC-TTPOIIECCOB.

Taoauna 4

Kniouesvie axonomuueckue nokazamenu 00 u nocie eneoperus ERP ¢ desmenvnocms AO «Kaszaxmenexom»

IToka3zarenn Ho ITocne BHEeApeHus HN3menenue
BHeJIPeHuUs1 (mporxHo3)

Bpemst 00paboTkH 3aIBOK Ha 3aKYTIKY 7 nHer 2 nHA —71%

YpoBeHB OIUOO0K B OyXTanTepCKOi 5% 1% —80%

OTYETHOCTH

Cpoxk (opMHUPOBaHMS YIIPABICHYECKOH 10 nueit 2 nHA —80%

OTYETHOCTH

YpoBeHb ayOIMpOBaHHS JaHHBIX Bricokuii Huzkuit 3HaYUTENBHOE
COKpaIIeHHE

OnepalnoHHbIE H3IEPKKU Ha 100% 40% —60%

JIOKYMEHTO000pOT

O060paunBaeMOCTh CKJIAJICKHAX 3aIMlacoB 4 obopora/ron 6 000pPOTOB/TO +50%

[IponsBoaurenpaHOCTE HR-CITyK051 100% 130% +30%

ROI (Bo3Bpar nnBectunuii B ERP, - 15-25% B Teuenue 3 ner  IlomokuTeabHBIN

MIPOTHO3) addekr
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[IpencraBneHHbIE KIHOUEBbIE PKOHOMUYECKHUE NTOKA3aTeNN IEMOHCTPUPYIOT KOMIUIEKCHOE MOJIOKHUTEIBHOE
BiusiHUE BHeApeHus ERP cuctemsl Ha mpeanpuHumarensekyto nestenbHocTh AO «Kazaxrenekom». AHann3upys
JaHHbIe TAOIMIBI, MOXKHO clienaTh BbIBoA, 4To ERP-mmatrdopma He TonbKo MoBBIIIaeT o0mIyro 3p(eKTHBHOCTD
BHYTPEHHUX TMPOLECCOB, HO M CIIOCOOCTBYET CYIIECTBEHHOW 3KOHOMHHM PECypCOB, YIYYLICHHIO KauecTBa

YHpaBJICHUA U CO3JaHUTI0 MPEANNOCHIIOK AJI CTPATCTUICCKOI'0O pOCTa.
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Pancoga, I'b. (2020) N3yuenne ponu u craryca coppeMeHHOro HR B ka3aXxCcTaHCKUX OpraHU3aNHAX YaCTHOTO,
KBa3UTOCYJapPCTBEHHOTO M TOCYAapCTBEHHOTO ceKTopoB / mox pex. Pancoroit I'.b., Hypoex K.X. //
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CoBepmiencTBoBanue cucreMmsbl ynpasienns UT-ycayramu AO «Ka3axrejiekoM» ¢ y4eToM A0JT0CPOYHOM
crpareruy Hu@poBU3aLuu

Viadimir Novikov, 20240186, ExMBA

AHHOTAUA

B pabore paccmarpuBaeTcss mpoOnema COBEPILECHCTBOBAaHUSI cuUCTeMbl ympasieHuss WUT-ycmyramum B
KOHTEKCTE JIONITOCPOYHOM crparernu nmudposm3anym Ha mpumepe AO «Kazaxrenmekom». B ycnoBusx mudposoit
TpaHc(OpMaLlUM 3IKOHOMHUKM IOApPA3eNeHHuss HMH(GOPMALMOHHBIX TEXHOJOTMH KOMIAHHUH CTAaJKHUBAIOTCS C
HEOOXOMMOCTBIO COOTBETCTBOBATh PACTYILIUM TpeOOBaHUSAM OHM3HECA U MEXIYHAPOJHBIM CTaHAAPTaM KauecTBa.
PaboTaromas ¥ MOCTOSHHO pa3BUBAIOIIAsCsl cucTeMa yrpaeieHuss WT-yciyramu SIBIsSeTCS BaKHEHIINM
WHCTPYMEHTOM, TIO3BOJISIIOIIMM OpTaHU3alMK TPEAOCTABIATh KAa4eCTBEHHBIC YCIYTH, MOBBIIIATH JOBEpHUE
KIIMCHTOB, CHIYKaTh PUCKH M OCTaBaThCsl KOHKYPEHTHOCIIOCOOHOM! Ha PHIHKE.

HccnenoBanne OCHOBaHO Ha KOMIUIEKCHOM aHajm3e Tekymiero cocrosHus WT-uHbpacTpyKTypel U
cucreMbl yrpasienus: UT-ycimyramu KOMIIaHWH, BBISIBIICHHH CHIIBHBIX U CIIA0BIX CTOPOH ACHCTBYIOIIEH MOJIENH, a
TaKKe OIpeAeTICHUH (aKTOPOB, BIUSIOMINX Ha KOHKYPEHTOCTIOCOOHOCTh M yCTOWYNBOCTH Ou3Heca. [IpencTapieHsl
pe3yNbTaThl aHATN3a BHEITHEW 1 BHYTPEHHEH Cpe/ibl, TO3BONMBIINE 0003HAYNUTh KITFOUEBhIC HAIIPABICHUS Pa3BUTHS
W PHCKH, CBsi3aHHBIE C 1H(poBoi Tpanchopmanueir. OO0OCHOBaHAa HEOOXOAWMOCTh WHTETPAIH CHCTEMBI
yhopasieHus: puckamu M npuHUunoB ESG B KOpHOpaTHBHYIO CTPATervio, YTo CHOCOOCTBYET (DOPMHPOBAHHIO
YCTOMUYMBOHM LH(POBOH 3KOCHCTEMBI M TIOBBILICHUIO IPO3PAYHOCTH OM3HEC-IIPOLIECCOB.

B crarbe onpeneneHsl OCHOBHBIE HAIPABJIEHHS Pa3BUTHS CUCTEMBI ypasieHus ycayramu UT, Takue kak
ONITUMM3ALMS U yaydIIeHne Ou3Hec-1poreccoB, BHeapeHue noaxonos DevOps u CI/CD, ucnons3oBanue Big Data
n Al Illogu€pkuBaeTcss BaXKHOCTH BHEAPEHMS MEXKAYHApPOAHBIX cTaHIapToB KadectBa WT-ycmyr u
nHpopmanroHHoi 6ezonacuoctu (ISO/IEC 20000, ISO 27001).

Pesynbrars! nccenoBaHus MOATBEPKAAIOT, YTO COBEPIICHCTBOBAaHNE CUCTEMBI ynpasienus UT-ycnyramu
CIOCOOCTBYET TOBBIICHUIO 3(G(PEKTUBHOCTH, CHIDKCHUIO H3IEPXKEK W (POPMHUPOBAHUIO HOBBIX LHU(PPOBBIX
sKocucTeM. Pa3paboTaHHBIE PEKOMEHAALMH MOTYT OBITh HCIIOJIb30BAaHbl Ka3aXCTAHCKMMH KOMIAHUSIMH,
CTPEMSIIIIUMHUCS ITOBBICHTH TU(PPOBYIO 3pEJI0CTh U YCTOHYMBOCTh OM3HECA B YCIOBUX [T100aIbHOM 1 pOBU3AIIH.

Knroueevie cnosa: umpposmszanms, WMT-ycnyru, Kazaxrenekom, Ousnec-nporecce, ISO/IEC 20000,

uugpoBas TpanchHopMaus

Beenenne
CoBpeMeHHBIN 3Tal Pa3BUTUS SKOHOMHKH XapaKTEPH3yeTCsl CTPEMHUTEIHHON MU(pPOBH3AIINEH, KOoTopas
OXBaThIBACT Bce cephl JesITeNBHOCTH 001ecTBa U rocynapcersa. Muabopmanmonnsie TexHonoruu (MT) cranoBsTes

HE TOJIbKO WHCTPYMEHTOM IOBBIIEHUS 3()(HEKTUBHOCTH yNpaBlieHHs, HO U (AaKTOPOM KOHKYPEHTOCIOCOOHOCTH
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opranmzanuii. B ycnoBusix mobanuszanum u nepexona K SKOHOMUKE 3HaHUK UIMEHHO YPOBEHb U(PPOBOIi 3peniocTu
KOMIIaHUY BO MHOTOM OTIPEIeIIsieT € YCTOMUMBOCTh Ha PBIHKE, CIOCOOHOCTH K MHHOBAIMSIM M OBICTPOH afanTaiuu
K MEHAIOUIENCA BHELIHEN Cpeae.

AO «Kazaxrtenekomy», SBIAACH BEOYIIMM OIEPaTOpOM TEIEKOMMYHHKALMOHHBIX yciIyr B PecmyOmmke
Kazaxcran, urpaer Kir04eByl0 poib B oOecreueHHMH HH(pOpMannoHHOW HH(MPACTPYKTYpHl CTpaHbl. MacmTtad
NEeSTeTbHOCTH KOMIAaHWKA TpeOyeT TNPUMEHEHHS COBPEMEHHBIX METOJOB YIIPABICHUS IPENOCTABISIEMbIMH
yCIIyraMu, CIioCOOHBIX 00ECTIEYNTh HAJAeKHOCTh, 0E30MaCHOCTh M BRICOKOE Ka9eCTBO.

UccnenoBanne cucteMbl MEHEMKMEHTa yciyr wuH(popMannoHHbIX TtexHomormid (CMY) B AO
«Kazaxrenekom» mmeer oco0oe 3HaYEHHE, MTOCKOJIBKY OIBIT KOMIIAHWN MOXET CIYXXUTh MPUMEPOM ISl APYTHX
OpPTaHM3alNN, CTPEMSIIUXCS TMOBBICUTH 3(P(EKTUBHOCTh CBOMX OM3HEC-TPOIECCOB. AHANHM3 CYMIECTBYIOLINX
MPAKTHK W OIpEeJeNIeHNue TEPCIeKTUB NajJbHEHIero pa3sBUTHS CUCTeMbl MeHemxmenta WT-ycmyr mosBomsror
BEISIBUTH (DAaKTOpPBI, CHOCOOHBIE MOBBICUTh KOHKYPEHTOCTIOCOOHOCTh KOMITAHHM W TIOAJEPKATh IU(PPOBYIO
TpaHcdopmanuto skoHoMukn Kazaxcrana.

AKTyalTbHOCTh HCCIIEZIOBAaHUS OIPENENsIeTCs BO3pacTaromie poipio mudpoBod TpaHchopMmamu B
skoHOMUKe KazaxcraHa, rne TeleKOMMYHHUKAllMOHHbIE KOMIIAHMHU BBICTYIAIOT KIIIOYEBBIMU MPOBOAHUKAMHU
nHHOBanui u TexHojoruit. s AO «Kazaxtenexom» Bonpocs! 3ddekruBHoro ynpasienus U T-ycnyraMu UMErOT
CTpaTernyeckoe 3Ha4eHHe, Tak Kak UMEHHO OT ypoBHs 3peinoctd T B koMmaHuK BO MHOTOM 3aBHUCHUT Kade€CTBO
MPEAO0CTABISEMBIX YCIYT, KOHKYPEHTOCIOCOOHOCTh Ha HAIMOHAIEHOM PHIHKE M yCTOWYMBOCTH OM3Heca. Hannune
coBpeMeHHOH U HaaexHoi UT-uHppacTpyKTypbl, UCIIONB30BaHUE aKTyallbHBIX MHCTPYMEHTOB aBTOMATH3AIMH,
COOTBETCTBHE TMPOIECCOB YIpaBIeHUS YCIyraMd W WHQOPMAIMOHHON 0€30MacHOCTHIO MEXIyHApPOTHBIM
CTaHJapTaM, CTAHOBSATCS BaXHEHIIMMH YCIOBUSMH YCIEHNIHOTO (YHKIMOHUpPOBaHUs Kommnanuu. [Ipu sTom
HEOOXOMMOCTh CHUKEHUS U3/ICPIKEK, OBBIIEHUs QPEKTHBHOCTH OM3HEC-TIPOIIECCOB M (POPMHUPOBAHUST HOBBIX
MUQPPOBBIX KOCHCTEM YCHIIMBAET 3HAYMMOCTHh WCCICJOBAHMS COBPEMEHHBIX TOIXOJ0B K ympasienuto UT-
ycinyramu. Takum  00pa3oM, aHalmW3 CHCTEMBI YIpaBlieHHS WH(GOPMAIMOHHBIMU TexHomorusmMu B AO
«Kazaxrenekom» mpencTaBisieTcs akTyalbHOHN 3a1a49eid, IMEFOIel KaK MpakTHIeCcKOe, TaK U HaydHOE 3HaYCeHUE.

Lenp paboThl 3akirodyaercs B KOMIUISKCHOM HCCIEIOBAHHMA CHCTEMBI YIIPABIICHUS YCIyraMu
nH(popMaIMoHHBIX TexHomoruih B AO «Ka3zaxrenekoM» ¢ TIO3HWIMHM COBPEMEHHBIX BBI30BOB NH(DPOBH3AINU
SKOHOMHKH, BKITIOYAIONIEM aHallu3 CYIIeCTBYIOIIeW Mozenu ympasineHuss WT-ycmyramMmu KommaHuu, OIEHKY
BJIMSIHUS BHEAPSEMBIX TEXHOJIOTHH Ha (DUHAHCOBBIE PE3YNIBTAaThl U KOHKYPEHTOCIIOCOOHOCTD, BBISIBJICHUE CHUIIBHBIX
U cialdbIX CTOpOH JeHCTBYIOLIEW MOIENM yNpaBieHHs, a Takke OOOCHOBaHME HalpaBlIeHUH e€
coBepuieHCcTBOBaHMs. (Oco00e BHUMaHME YAEISIETCS PACCMOTPEHHMIO PpOJM TaKUX HHCTPYMEHTOB, Kak
MHUKpOcepBUCHast apxuTekrypa, Big Data, DevOps u CI/CD, MexayHapoAHble CTaHAApThl KadyecTBa U
nH(GOPMAIIMOHHONW 0€30MaCHOCTH, a TaK)Ke MCCACIOBAHUIO BIIMSHHS ITU(PPOBLIX MHHOBALUK Ha (HOPMHUPOBAHHE

KOPIIOPAaTUBHON CHUCTEMBI YIIPABICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIsI. TakuM oOpa3oMm, Ieh HCCISIOBaHUS
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COCTOUT HC TOJIBKO B BBIABJICHHUM AKTyaJIbHBIX TGHI[CHIII/II‘/'I, HO U B BBIpa6OTKe MPAKTUYICCKUX peKOMCHILaHI/Iﬁ,
TIO3BOJIAIOIINX AO «Ka3zaxremexom» YKpPCHIHUTH MO3UIIMU HAITUOHAJIBHOTI'O JIMACPA B C(I)Cpe L[I/Iq)pOBI)IX TCXHOJIOTUI

U 00eCIeYuTh AO0JTOCPOUYHYHO YCTOP'I‘IHBOCTB B YCIIOBUAX n100ansHOM KOHKYPCHIIMH.

0030p JuTEpaTYpHI

Bonpocsl mpumeHeHnss U pa3BUTUS HMH(MOPMALMOHHBIX TEXHOJOTUH B YyNpaBICHWH, Cclenuduka
(YHKIIMOHMPOBAaHUS TEJIEKOMMYHHUKALMOHHBIX CUCTEM U TEXHOJIOTHH, a TAKXKe YIPaBIEHUE KaueCTBOM, MOIyYUIN
LIMPOKOE OTPaKCHHE B HAYYHOW JHMTEparype. AHaIu3 TPYAOB BEAYLIMX aBTOPOB IO3BOIWI c(HOpMHUPOBATH
METOIOJIOTMYECKYIO0 OCHOBY HACTOALIETO MCCIIECAOBAHMUS.

Tax, Jlammmaa C.H. (2015) akumeHTHpyeT BHUMaHHE HAa TOM, YTO HMH(POBHU3AIMS W BHEIPEHHE HOBBIX
TEXHOJIOTMH MEHSIOT METOIbl OpraHu3alru OM3Heca, MOBBIIIAIOT MPO3PAYHOCTh YNPABICHUYECKUX MPOLEAYp H
3¢ PEeKTUBHOCT B3aMMOICHCTBUS MEXLy MOAPA3IEICHUSIMU.

Pa6ora Kypunpiaa C.A. (2017) mocesimeHa BonpocaMm (YHKIIHOHUPOBAHHS M TOCTPOCHUS COBPEMEHHBIX
TEJIEKOMMYHHUKALMOHHBIX ceTell. B kHure nogpoOHO paccMaTpuBarOTCs TEXHOJIOTUYECKHUE PELICHMS U MPUHIIMIIBI
OpTaHu3aliy CHCTEM Iepeiau TaHHBIX, YTO TO3BOJIMIIO TTy0Ke MOHATH crienn(UKy HHPPACTPYKTYPBl KOMIIAHUH
W OTPEACINTH KITIOUYEBbIC HAMPaBICHUS €€ MOACPHU3AIIH.

Pabora Maxkaposa C.b., Ilepnosa H.B., [Tonoa E.A., Cuepca M.A. (2013) packpbiBacT 0COOCHHOCTH
CTaHOBJIICHHS M PAa3BHTHUSl CUCTEM MOOWIBHOW CBSI3M, a TAKXKe aHAJIM3UPYET IBOJIIOLMUIO TEXHOJIOTUH Mepeaaqn
JAHHBIX. ABTOpBI MOKA3bIBAIOT 3aKOHOMEPHOCTH Pa3BUTHS TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHH, aKUEHTUPYS
BHUMaHHWE Ha CTaHAapTaX U 0COOCHHOCTSX MOCTPOSHHS CETEH.

Hemun u Ucaituenko (2019) okycupyrorcs Ha nensx B obnactu ynpasinenus UT u, B 4acTHOCTH, Ha
npeaocTaBieHny kauecTBeHHbIX U T-ycnyr. JleTanbHo paccMaTpHBalOT BOIPOCHI K3MEPEHUS U OIICHKH KauecTBa He
TOJIBKO YCITYT, HO M MPOIIECCOB U MIepCcoHala, 00ECIeUnBaIOIINX MTPEAOCTABICHHE YCIIYT.

Terman JI.H. (2017) paccMarprBaeT OCHOBHBIE TIPUHITUIIBI, TTOAXOABI, TEOPUH U KOHIIETIIIUH yIIPABICHUS
kauecTBOM. Ocob0e BHUMaHKE YeJIEHO COBPEMEHHBIM acleKTaM U 3apyO0esKHOMY OIIBITY YIIPaBJICHHUS Ka4Y€CTBOM.

[Ipoananu3upoBaHHbIE HICTOYHUKU MO3BOJIMIINA C(HOPMHUPOBATH LIETOCTHOE NPEACTABICHHE O IPUMEHEHUN
MH(POPMALIMOHHBIX TEXHOJIOTHH B yIIPaBIeHUH, 00 0COOCHHOCTAX MOCTPOEHHS TEJIEKOMMYHHUKALIHOHHBIX CUCTEM H
Pa3BUTUN TEXHOJOTMHA MOOMIBHOM cBsi3u. WX ncnonb3oBaHMe 00ECHEUMIIO TEOPETUYECKYIO U IMPAKTUYECKYIO
000CHOBAHHOCTh MCCIIC/IOBAHUS, @ TaKXKe CTaJl0O OCHOBOHM Ansl aHayim3a mepcnekTuB pazButus UT-cucrem u

TeNeKoMMyHUKannoHHoH uHppacTpykTypbl AO «Ka3zaxrenekomy».

MeTononorus uccjaeI0BaHus
MeTonoa0rnyeckoil OCHOBOM MCCIEIOBAHUS SIBISIFOTCS COBPEMEHHBIE TEOPHUM YHIPABIEHUS YCIyraMu U

udpoBoit Tpanchopmanui. OCHOBHBIE KOHIETIINN BKJIIOYAIOT:
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1. Teopus ynpasienus kauectBoM (TQM);

2. Konuenuus ynpasnenus UT-ycoyramu ITSM;

3. Konuenuus ynpasnenus m3menenusmu (Change Management) npu nudgpoBoit Tpanchopmanum;

4. TlpoueccHbI U CUCTEMHBIN TOAXOJ] K YIPABICHUIO.

B mpouecce nccnenoBanusi ObUIM UCTIONB30BaHBl aHAIM3 W CHUHTE3 JUII CUCTEMHOTO PACCMOTPEHHUS
TEOPETUIECKIX OCHOB YTIPaBIICHUS MHPOPMALMOHHBIMI TEXHOJIOTHUSMH, HHIYKIVSI U JASTyKIUS ISl BBISBICHUS
00X 3aKOHOMepHOCTeW HU(pPOBOIl TpaHChOpMAIMM W WX TPOEKIUH Ha crenuduky pesarenbHoctHd AO
«Kazaxremexkom». [Iposenennstit SWOT u PESTEL-ananwu3 1mo3BoNwIN ONPEISINTh CHIIBHBIE U CT1a0ble CTOPOHBI
KOMITAaHUHM, a TaK)Ke€ OLEHUTHh BIUSHHUE MOJUTHYECKAX, HSKOHOMUYECKUX, COLMANBHBIX, TEXHOJIOTHYECKUX U
MpaBOBEIX (hakTopoB Ha e€ crpareruro nudposm3anun. CpaBHATEIHHBINA aHAIN3 TPUMEHSIICS TP COTIOCTABICHUN
MHUPOBBIX TpakTuk yrpasineHus UT ¢ moaxomamu, peann3yeMbIMH B JESTEIHHOCTH KoMIaHuWH. Kpome Toro,
CTaTUCTHUYECKUHA aHAIIN3 OBLT UCTIONB30BaH JJIsl 00pabOTKH JaHHKIX O KadecTBe mpenocTapisieMbix UT-ycayr B AO
«Kazaxrenekom». IlpuMeHeHMe yka3aHHBIX METONOB OOECHEUYMIIO KOMIDIEKCHBI W BCECTOPOHHHUI XapakTep
WICCIIEZIOBAaHMS, YTO TIO3BOIMIIO 0OOCHOBATH HANPAaBICHUS coBepuieHcTBOBaHMsI CMY B ycnoBusix 1udpoBU3auN

OKOHOMMKH.

Pe3yabTartsl n 00cyxneHus

Ha coBpemenHOM 3Tane nupoBU3alMKA SKOHOMHKH TEICKOMMYHUKAIIMOHHBIE KOMIAHUW BBIHYKACHBI
amantupoBarh cBom WMT-cepBUCHl K pacTymuM TpeOOBaHUSIM pHIHKA M MEXKIYHAapOIHBIM CTaHIapTaM
kubepbezomacHocTH. AO «KazaxTenekom» BBICTYNAET KIIOUEBBIM UTPOKOM M HAIIMOHAIBHBIM JIHJICPOM B JIAHHOM
coepe. [1pu sTom UT-nionpasaeneHre KOMIAaHUN BBITIONHSET OTHOBPEMEHHO CTPATETUYECKYIO U (DYHKIIMOHAIBHYIO
poib: obecrieunBaeT MONAEPKKY BHyTpeHHei U T-nappacTpykTypsl  GOpMHPYET 3HAYUTEILHBIA 00BEM JJOXOIOB
3a CU€T NMpeOCTaBIICHNUS KIIMEHTaM 00mavyHbIX U IHGpoBbIX pemennid. [Ipenocrasnsembie UKT-ycnyru koMnanum
MOKa3bIBAIOT CTAOWJIBHYIO AWHAMHMKY pPOCTa M OTIMYAIOTCS BBICOKOW Map)KHHAJbHOCTBIO B CPaBHEHHU C
TPaIULMOHHBIMU YCIyTaMH, YTO JeJlaeT JaHHOE HampaBlieHHe HauOojiee NEpCHEKTHBHBIM JUIS Pa3BUTHUS, a
pacTyuuii cupoc Ha LU POBBIE CEPBUCHI CO CTOPOHBI KIIMEHTOB MOATBEP)KIAET CTpaTerniecKyto 3Haanmocts U T-
Ou3Heca 17151 KOMIIaHUH.

Hudposuszanus BeICTYNaeT KIIOYEBBIM CTPATETHUECKUM HAIPaBICHHEM DPa3BUTUS KOMIaHUH. Beiciiee
PYKOBOZACTBAa M aKIMOHEPHI KOMIIAHWHU SICHO OCO3HAIOT, YTO JUISl COXPAaHEHHMsS KOHKYPEHTHBIX NPENMYILECTB H
yaepKaHUs TUACPCKUX MO3UIUI Ha PBIHKE HEIOCTaTOYHO OTPAHUYMBATHCS COBEPIICHCTBOBAHUEM IPONYKTOBOM
JMHEHKU ¥ MOBBILIEHHEM KadecTBa KIMEHTCKOro cepBrca. HeoOXoAUMBIM YCIIOBHEM CTaHOBHUTCS MapajuieiIbHOE
pa3BUTHE COBPEMEHHON MH(PACTPYKTYpPBI, KOTOpas OyleT CIyXHUTh TEXHOJIOTHYECKOH OCHOBOHW IJisi BHIBOJA Ha
PBIHOK HOBBIX HH(POBBIX CEPBHCOB, poOcCTa oOlepanuoHHON 3¢ddekTuBHOCTH M obecrnedeHue YCTOHYMBOTO

pa3BUTHSL.
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Hnst cooTBeTCTBHsI TpeOOBaHMSAM OW3HECa W PACTyIIMM OXuJaHusM poiHKa, AO «Kazaxremexom»
peanusyer macimitabHyro mporpamMy pasButus WUT, xoTopasi oxBaTbIBaeT cpa3dy HECKOJIBKO HampapieHuil. Bo-
nepBbIX, MoxpepHu3anus WT-uHGpacTpyKTypel, HampaBieHHass Ha CO3AaHUE OTKAa30yCTOMUUBBIX H
BBICOKOIIPOU3BOJIUTENBHBIX TEXHOJOTHYECKUX IUIOIIA0K, KOTOpbIE CTaHyT OCHOBOM M7l pa3BepThIBAaHUA U
BHEJIPCHHUSI COBPEMEHHBIX TU(POBHIX pemieHnid. Brieperie B Kazaxcrane Obll peasin3oBaH MPOEKT MO CO3AAHUIO
KatacTpoo- ¥ OTKAa30yCTOWYHMBOW Teopaclpene’eHHON BBUUCIUTEIbHOW 1iargopmbl Ha 0aze ABYX
reorpadpuueckn  ymanmeHHbIXx L[OJ] (Acrana, AKKOIB) C HCIIONB30BaHHMEM TEXHOJOTHH METPOKIACTEP.
[locnenyronmii nepeHOC Ha NAaHHYIO IUIOMAAKY HauOojiee KPUTUYHBIX WH(GOPMALMOHHBIX CHCTEM IO3BOJINI
3HAQUUTEIbHO TIOBBICUTH OTKa30yCTOMYMBOCTE M  HAJIEKHOCTh KOPIIOPAaTUBHBIX CEPBUCOB, 00ECHEUYMB
HENPEPHIBHOCTh OM3HEC-NPOLIECCOB Ja)ke NPH KPUTHYECKUX OTKa3ax HH(ppacTpykTypbl. Kommanust takke
OCYILECTBIISICT MOACPHHU3ALMIO KOPIOPATUBHON CETH IepeJady JaHHBIX 1 OOHOBJICHHE CEPBEPHOIO 000OPYIOBAHMSL.

Bo-BTOpBIX, KOMITaHUS IPUHIA CTPATETHIO 00ECIIEYeHHUs TEXHOIOTHYHCKoro aunaepetsa B UT u nepexona
Ha coBpemeHHyr0 WT-apxurektypy. B paMkax HaHHOro HampapiICHUS BHEAPEH AapXUTEKTYpHBIA MOAXOA K
ynpasienuto UT, peannsyercss mporpamma mnepexofa Ha MHKPOCEPBUCHYIO apXMTEKTYPy M CO3LaHUSI €IUHOM
backend mnardopmbl ans nudpOBEIX NpoAYKTOB KoMnaHud. COOCTBEHHBIMHU CHJIaMH KOMIaHMS pa3paborana u
3anmyctuia riardopmy Ui paboThl MHKpocepBHCcOB. Ha MHKpoOcepBHCHl TIepeBECHbI BCE OCHOBHBIE CHCTEMBIL,
o0ecreurBaloIie aBTOMATH3AIMI0 TPEJIOCTAaBICHUS YCIYyT W B3aUMOJCHCTBHE C KIMCHTaMH, OWJUTHUHI,
ympaBieHHe paboYrM BpeMeHEM pa3zbe3HOTO MepPCcoHaia u Jpyrue npouecchl. JJaHHbIi epexoa co3aaeT OCHOBY
JUIsl JanpHelen nudpoBoi TpaHchopMalmy, a Takke (GOPMHPOBAHHUS SKOCUCTEMBI IS COTPYIHUKOB KOMIIAHHH
Ha Oasze texnonormu Single Sign-On, obecrneurBaromiell eIUHBIN JOCTYl KO BCEM BHYTPEHHHM CEpPBUCAM.
Buenpenue HoBoit UT-apXuTeKTypbl TakKe IO3BOJIWIO MOBBICUTh AJJAlITUBHOCTD NPUIIOKEHUHM, YCKOPUTH 3aITyCK
HOBBIX CEPBUCOB M OOJIErYUTh UHTEIPAIIMIO C BHEITHUMHU MapTHEPaMH TOCPEACTBOM OTKPHITHIX API.

TpeTbuM HanpaBJIEHHEM CTaJ IIPOEKT 110 IPUBEJICHUIO CYIIECTBYIOIIEN cUCTEMBbI MeHekMeHTa U T-ycnyr
KOMITaHUM, OCHOBaHHOW Ha KoHIenmu [TSM n metononoruu ITIL, k TpeOboBaHUSAM MEXTyHAPOAHOTO CTaHIAPTA.
Henp mpoekta - roroBHocts UT paborars ¢ OuzHecom Ha ycioBusix SLA. JMBH3MOHOM HH(OPMAaLMOHHBIX
TEXHOJIOrMi KOMIIaHUHM pa3paboTaHa, BHeIpeHa U cepTuduirpoBaHa cucrema MeHepkMenTa U T-yeiayr Ha ocHOBe
crangapta CT PKISO/IES 20000-1-2016. KapTa nporeccoB cucTeMbl MEHEDKMEHTA YCIIyT IIPHUBE/ICHA Ha PUCYHKE

1.

216



Mpouecchbl npenocraeiyieHns ycnyr

YnpaeneHve YnpaeneHue ypoBHAMM YnpaeneHue
MOLLHOCTSAIMM yenyr VH(OPMaLUOHHOM
6€30NacHOCTbIO
Ynpaenexve lMoAaroToBKa OTHETHOCTU BrogxeTtuposanue
HenpepbIBHOCTbIO U no ycnyram 1 y4yert 3arpar

[OCTYMHOCTLIO yCnyr Ha ycnyru UT

[Npouecchl
perynupoBaHus

Ynpaenexue KoHhUrypauusmm

MpoLeccel
lMpoueccei VrpaBfeHue 3MeHeHNMM 7
pennsa P OTHOLLEHUN
YnpasneHnue
Mpouecchbl peLueHus OTHOLLEHUAMM
VYnpaenexnuve ¢ 6usHecom
penusamu
YnpaeneHue MHUMaeHTamm Vnpasnehve
nocTaBLMKamm

Ynpaenexnue npo6nemamu

Pucynok 1
Kapma npoyeccoe ynpasnenua UT-ycayeamu

Ipumeuanue:cocmasneno na ocnose ucmounura (ynaes I, 2010)

Eme omHuM BayKHBIM IIPOEKTOM B OOJIACTH Pa3BUTHS CUCTEM YIIPABICHUS SIBISIETCS BHEIPEHUE CHCTEMBI
MEHEe/DKMEHTa HMH(POPMAIMOHHOW  0e30MacHOCTH, KaKk HeOoOXOOMMOro KOMIIOHEHTa B  OOECIE€YeHHUH
kubepOe3zomacHOCTH. BrinonHeHo BHeApeHue cucteMbl B J{MBH3MOHE MH(GOPMALMOHHBIX TEXHOJOTMH M HIET
MTOJTOTOBKA K cepTUdUKaImu Ha coorBeTcTBUE cTranmapty [SO 27000, koTopas nomkHa coctoarbes B 2026 romy.

B xomnanum peanmsyercss mporpamMma HHTETPAld KOPIOPAaTHMBHOW CHUCTEMBI YNPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTpPOJII B Kpocc-(pyHKUHMOHAJbHBIE Npolecchl KomMmaHud. Ha 3rtame cTparermueckoro
IUTaHUPOBAHUS YUUTHIBAIOTCS YIPO3bl, CIIOCOOHbIE HEraTUBHO HOBIUATH Ha TOCTH)KEHHUE JIOJITOCPOYHBIX LEJIei; B
OIOIKeTUPOBaHUN — (PUHAHCOBBIE PHUCKU; NPH pEAN3alUM HHBECTHULIHMOHHBIX HPOEKTOB — IPOCKTHBIE H
MPOMYKTOBBIE pUCKH. Kaxiplii (yHKIMOHUpYIOUHA Tpoliecc TpeOyeT uaeHTH(UKAIMA PUCKOB, MX aHaln3a U
YIPaBIEHHUS, YTO JIeaeT yIpaBleHue pUCKaMH CKBO3HOM NMPAKTHUKON B paMKaxX CHCTEM MEHEIKMEHTA.

VYopasnenue puckamu B AO «KazaxTenmexkom» xapakTepusyeTcs Kak CHUCTEMHBI M MHOTOYpOBHEBBIN
nporecc. KoMmnanus mpoBOIUT €XKErOJHYI0 HICHTU(DHUKALWIO M aKTyanu3anuio puckos. [lo mtoram 2023 roxa
3auKCUpoBaHO 23 KIIOUEBBIX PUCKA, BKJIIOYAs TMPABOBBIC, KaJIpOBBIE, TEXHOJOTUYECKHE, WHHOBAIIMOHHBIC M
yrpo3sl MH(poOpManuoHHOH Oe3onmacHocTH. Oco0oe BHHMMaHHE yaenseTcs pasBuBarommmcs puckam. Cpean
BHYTPEHHUX yTpo3 BbIIenstoTcst otkassl UT uHdpacTpykTyphl, cO0M B mpoliecce 3aKymoK, pUCKU TOTEPH YacToT,
3aJlep)KKH B peanu3anuu NpoekroB 5G. BHemrHue BBI30BBI CBS3aHBI C T'€OMOJUTHYECKOW HECTAOMILHOCTHIO,
HEXBaTKOW pECYpPCOB W IOTEHIMAIbHBIMA HETaTMBHBIMUA 3((deKTamMu BCIEICTBHE Pa3BUTHS TEXHOJIOTHIA
ucKyccTBeHHoro unrtemiekra (Kazaxrenexom, 2023).

B pesynprare peanuzanuy nporpaMm o pasBUTHIO MHPOPMAIMOHHBIX TEXHOJOTWH B KOMIIAHMU OBLIO

AOCTUTHYTO 3HAYUTCIIBHOC YIIYUIICHUC KAaYCCTBA I/IT-YCJ'IYI". TaK, CpeaHCC BPEM: IPOCTOA UT cucrem B pe3ysbTaTe
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aBapuil U MOBPEXICHUN COKPaTHIOCH B 2 pa3a, CpeHee BpeMs pelleHus 3adBok mo MT-ycmyram Ha ocHOBe
oOpallleHuil KIHEeHTOB CHU3WIOCH Ha 34%. BHenpsemas B mpouecchl pa3paboTKH MPOrpaMMHOTO 00ecTedeHus
Metoponorugs DevOps ¢ HUCHOIB30BAHWEM HHCTPYMEHTOB HENPEPHIBHOW MHTErpalil U HEMpPEepBIBHOIO
paszsepteiBanus (CI/CD) no3Bonuiia yBeINUNTh KOJTUUECTBO BBITYCKAEMBIX OOHOBJICHHUH ¢ OAHOTO-ABYX B HEAEIIIO
10 60-80 B cyTKH, YTO 3HAUUTEIHHO YCKOPSAET BBIBOJ HOBBIX MTPOAYKTOB HA PHIHOK.

OTnenpHO cieyeT OTMETHTh HampasieHne mo ycwmineHuro no3unuii AO «Ka3zaxTenmekom» Ha pBIHKE
cymectBytomux UKT ycmyr u pa3paboTke HOBBIX HalpaBlIeHUH pa3BUTHS On3HEca. 3a mocieIHue 2 To/1a KOMITaHUS
yBenmamina MorrHocTs ceoux IO/, BBeas B akcmryatanmo BTopyto odepenb LIOJ[ B ropone Anmarsl U IpoBest
Monepuu3anuio u pacmmpenue [IO]] B ropome Axkons. BBox qaHHBIX 00BEKTOB SBIISETCS BaXKHBIM (DAKTOPOM IS
CTPaTeTHYECKOTO Pa3BUTHS KOMIIAHUHM - WMEHHO LEHTPHI 00pa0OTKM JaHHBIX BBICTYMAOT 0a30# MOCTPOEHUS
(POBOI IKOCHCTEMBI, 00ECIIeunBas €€ WHKECHEPHYI0 OCHOBY. B KOMITaHWH MPOBENEH KOMILICKCHBIN aHan3
atdopMeI ipefocTapnenns ycayru TV+ u pazpaboraHa mporpaMMa MOAEPHHU3AINH U PA3BUTHS TaHHOU YCITYTH.
Pa3BuBaroTcst u craBmme yxe TpaaunnoabiMu UKT ycnyru - peann3oBaH MPOEKT MO PACHIMPEHUIO MIaT(OPMBI
VDC ans npenocTaBieHnus yCIyT BUPTYaIBHOTO AaTa-IIeHTPa, YTO MO3BOJIMIIO 3HAYUTEIHHO YIOBICTBOPUTH CITPOC
B IaHHOW YCITyT€ Ha PhIHKE.

B mensx BBISBICGHUS TPENNOYTEHHH KIUEHTOB, MPOTHO3MPOBAHMS CIpOCa Ha YCIAYTH U BHIpabOTKU
PEKOMEHAALMi 10 Pa3BUTHIO CEPBUCOB BHEAPCHA CHUCTEMa aHaiW3a Tpauka W MpopUIUPOBaHUS UHTEPECOB
aboHeHTOB Ha Oa3e riardopmbl BigData.

3a mocnenHue JBa roja KOMIIAHUs BbIBeJla HAa PHIHOK HOBBIE BBICOKOTEXHOJIOTHYHBIE YCIYTH, CPEAU
KOTOPBIX MOXXHO BBIJIEIUTh TakHe, Kak oOnadyHas BHJICOAHATUTHKA C HCIOIH30BAHWEM HCKYCCTBEHHOTO
WHTEJUIeKTa, cepBuc 1o kubep3ammure AntiDDos, UndpacTpykTypa npoHoB moj kitod, CMapT-BHICOKETOHBI,
Ludpooii cepBrc TeneMEIUIITHEI.

CoBpeMeHHBIC TEHICHIIMH B cpepe HHPOPMAITMOHHBIX TEXHOJIOTUI H TEIIEKOMMYHHUKAIHA OTPENEIISTIOTCS
YCKOpeHHOH nudpoBHu3anueld, MacmTaOHBIM BHEAPEHHEM OOJIaYHBIX PEIIeHHA, NCKYCCTBEHHOTO MHTEIIEKTa H
nHTepHeTa Belel. KiroueBbiM (pakTopoM pa3BUTHSI CTAHOBUTCS TpaHC(hOpMaIlysl HHTEPHETa U3 BHIYUCIUTEILHON
CETH B OCHOBY KOMMYHHUKAIIHOHHON U CEPBUCHOW HHPPACTPYKTYPHI.

Oco0oe 3HaueHre proOpeTaeT KacToMHU3aIusa MU(pPOBBIX CEPBUCOB, KOTOpasi, Kak OTMe4aroT Makapos,
[leBuoB, IlomoB um Cusepc (2013), mocTuraer HOBBIX YpOBHEH THMOKOCTH, XOTS HMEET OOBEKTHBHBIE
TEXHOJIOTUYECKUE TIPENeNbl. B TO e BpeMs CTpEMHUTENBHOE pPacHpOCTPAaHEHHE HOCHUMBIX YCTPOMCTB, YMHBIX
JaTYuKoB W 3KocucteM «MHTepHeTa Bemiei» (QOpMUpyeT HOBBIE CTaHAAPThl B3aWMOJACHCTBHS 4YEJIOBEKa C
texHonorusmMu (Axnepos, 2018). DTu mporecchl OTKPHIBAIOT BO3MOXKHOCTH ISl WHIWBUAYATH3AINHA YCIYyT U
COBEpIICHCTBOBAHHUA CUCTEM  YIPABIEHMs, HO OJHOBPEMEHHO IOBBIIIAIOT 3HAaYMMOCTH  BOINPOCOB

nHGOPMAITHIOHHON 0€30MAaCHOCTH M YCTOHYMBOCTH HIU(DPOBOH HHPPACTPYKTYPHI.
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Wnterpanust UT u TeleKOMMYyHHMKAalTMOHHBIX TEXHOJOTHH (GOpMHUpYET (QyHIaMEHTaNbHBIE U3MEHEHUS B
cTpykType uudpooii skoHomukH. {1t AO «Kazaxrenexkom» TaHHbIE TEHICHLIUHN MPEACTABISIOT COO0M KaK HOBBIE
BBI30BBI, TaK U HOBBIE BO3MOXKHOCTH. C OHOM CTOPOHBI, TpeOyeTcst ITy0oKas MOAEPHU3AIMS CETH, BUPTYaIU3aLHsI
CEeTeBbIX (PYHKIMI 1 MOBBIIIEHNE YPOBHs KuOep3amuTsl. C APYroil CTOPOHBI, UMEHHO 3TH MEPHI CO3/1al0T YCIOBHUS
JUIl YKpEIUICHHsl JHACPCKUX TMO3UIMKH KOMIAHHUM Ha pBIHKE W (OPMUPOBAHUS KOMIUIEKCHOW IH(pOBOi
9KOCHUCTEMBI.

B pamkax peanmzyemoii mudpoBoit Tpanchopmariu 6u3Heca, BHeApeHne u npumenenne [TSM mogxomos
B OpPTaHU3allMU BBIXOAMT 3a paMKH ontumusannu MU T-nporeccos u mpeBpamaercs B CTpaTerHuecKuii HHCTPYMEHT
yrpasinenus. JlelcTByronias U MOCTOSHHO COBEPIICHCTBYIOLIASCS cucTeMa MeHexkMmeHTa UT-ycnyr yckopsier
BBIBOJI IPOIYKTOB Ha PHIHOK, IIOBBILIAET KAUECTBO KJIMEHTCKOI'O OIIBITA, II03BOJISET IPUHUMATh PELLICHNS HA OCHOBE
JAHHBIX, O0ECIeYnBaeT MAaCIITAOUPyeMOCTh U THOKOCTh WU T-mHDpacTpyKTyphl, CHIDKAET PUCKH U IOBBIIIAET
KOHKYPEHTHOCTIOCOOHOCTh KoMITaHWH Ha phIHKE (Itglobal.com, 2024).

[IpoBenenHoe nccnenoBaHUEe UMEET BBHICOKYIO HMPAKTHUYECKYIO 3HAYMMOCTB, ITOCKOJIBKY €r0 pPe3yJbTaThl
MO3BOJISIIOT BBIPA0OTAaTh KOHKPETHBIE HAPaBICHU IJIs1 COBEPLICHCTBOBAHMS CUCTEMBI ypasieHus U T-yciyramu
B AO «Ka3zaxrenekomy. [loydeHHbIC JaHHBIE MOTYT OBITh UCIIOJIB30BaHbI JJIS:

o IIOBBIIICHUA YCTOI\/'I‘II/IBOCTI/I KOMIIaHWU K BHYTPECHHHUM U BHCIIHUM PUCKaAM;

®  COBEPIICHCTBOBAHHUSA MEXAaHHU3MOB BHYTPEHHETO KOHTPOJIA ¥ KOPIIOPATUBHOIO YIIPABICHHUS,

®  YKpeIJICHUS MO3ULMK KOMIIAHUH Ha TEIEKOMMYHHKallMOHHOM phiHKe Ka3axcraHa.

SWOT- u PESTEL-ananu3 BbisiBHIM 0a30Bbie (aKTOpPBl, OKa3bIBAIONIAE IOJOKUTEIBFHOE HIIH
OTpHULATCIIbHOC BIIMAHUEC HA ACATCIIBHOCThL KOMIIAHUHM, a TAKXKC IMOKa3aJIM HAIlPaBJICHUA, B KOTOPbLIX OpTraHHU3alun
HEOOXOAMMO aJIalTUPOBATh CBOU MPOIIECCHI K MEHSIFOIIIEHCS OU3HEeC-Cpee.

HpaKTI/I'-IeCKaH SHAYUMOCTDB TAaK¥XKEC 3aKJIFOYAaCTCA B TOM, YTO PE3YJIbTATHI UCCIICI0BAHUA MOT'YT IPUMCEHATHCA
B JpYyrux TCJICKOMMYHHUKAIIMOHHBIX U BEBICOKOTCXHOJIOIT'MYHBIX KOMITAHUAX Ka3ax0TaHa, KOTOPLIC CTAJIKUBAKOTCA C
AHAJIOTMYHBIMHU BbI30BaMH — IH(poBU3aIyeld, KUOepyrpo3aMu, KaJpOBBIMH PHCKAMHU H HEOOXOAMMOCTBHIO
COOJTIOIEHUS MEXKTyHAPOIHBIX CTAaHAAPTOB 0 YCTOMYMBOMY pa3BUTHIO. B Tabmutie 1 mpeacTaBiaeHbl MPaKTUUSCKIE

PE3YIbTAaThI IIPOBCACHHOI'O aHAJIN3a.

Taoauna 1

Hpaxmuqeacaﬂ SHAYUMOCNb pe3y1bmanios Uccne008anus

Hanpasienue OcHOBHBIE Pe3yJIbTaThI IIpakTHyeckas 3HAYUMOCTD 111 AO
aHaJau3a «Ka3zaxTeiaexkom»
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SWOT-ananu3

OmnpeneneHbl CHIBLHBIC CTOPOHBI (JTMIAESPCTBO HA
PBIHKE, pa3BHUTas HHGPACTPYKTypa), C1adbIe
CTOPOHBI (M3HOC 000pPYIOBaHUS, KaIPOBhIC
po0IeMBl), BO3MOXHOCTH (pa3Butue 5G,
nr(pOBHU3ANHS YCIYT), YTPO3HI (KHOEPPUCKH,
KOHKYPEHIIUS).

Hcronp30BaHue CHIIBHBIX CTOPOH H
BO3MOKHOCTEH IPY MUHUMH3AIAN
YTpO3 MO3BOJIUT KOMIIAHUH TTOBBICUTD
KOHKYPEHTOCTIOCOOHOCTH H
00ecCIeYnTh YCTOWYNBOE pa3BHTHE.

PESTEL-ananu3

[Nonutnueckue GaxkTopsl: HOLAECPIKKA
nuGpoBU3aLNN; DKOHOMHYECKHE: 3aBUCIMOCTD
oT uHBecTHMH; CouuanbsHBIe: POCT CIIpOca Ha
nHaTepHET; TexHonorudeckue: BHeaperue Al, [oT
u 5G; DKoloruuecKkue: SHepronoTpedieHue u
yrunuzanus obopynoBanus; [IpaBossie:
peryIMpoBaHHe TEIEKOMMYHUKAILIMOHHOTO
CEeKTOpa.

Co3anue aanTHBHOM CTpaTeruu
pa3BUTHS, KOTOpast OyACT yUYUTHIBATh
M3MEHEHUS BO BHEIIHEH cpeie,
ITO3BOJIUT KOMIaHUH 3P PeKTHBHO
pearupoBath Ha BEI30BBI U
MUHUMH3UPOBATh PETYJISTOPHBIC U
9KOJIOTUYCCKUE PUCKH.

Ynpasnenaue UT-

@OYHKIMOHUPYET CCTEMa MEHEIPKMEHTA YCIIyT,

HenpepriBHOE cOBepIIEHCTBOBaHUE

yCIyramu BHEJIPCHBI BCE MPOIECCHI YIIPaBICHHS. MPOIIECCOB 00ECIIEYNT MOBBILICHNE
[Iporteccrl cUCTEMBI peanu3yIOTCs C 3¢ (EeKTUBHOCTH U
HCIIOJIb30BAHUEM PA3JIMIHBIX MECTOAOB U IMPOU3BOAUTECIIBHOCTH, CHUIKCHHUEC
MPaKTHK. 3aTpar U pUCKOB, YIy4LICHUE KaueCTBa
YCIIYT, a TaK)Ke COOIIOIEHUE
npuHunoB ESG.
VYrpasienue Cdopmuporana KCYPuBK, xotopas Ycunenne MeXaHU3MOB KOHTPOJIS U
puckamu u (DYHKIIMOHUPYET Ha OCHOBE MOJICNIU «TPEX JIMHUH  CBOCBPEMECHHAS MUTHUTAIUsl PUCKOB
BHYTPEHHUMHU 3aIUTHD) U MEXTyHAPOIAHBIX CTAaHIAPTOB. obecriedaT MOBBIIEHNE CTAOUITHFHOCTH
KOHTPOJISIMH OnpeneneHs! KiroueBbie pucku B oomactu UT: Y TIpeIcKa3yeMocTy Om3Heca.

KuOepyrpo3bl, pucku otkaza UT-
UHPPACTPYKTYPBI, KaJAPOBBIE PUCKH.

HpuMeanue: cocnaesiieno asmopom

Ilo pesynsraram HCCleOBaHMS BbIpAOOTaHBl CIEAYIONIME PEKOMEHJALMM 10 JajbHeHemy
COBEPILEHCTBOBAHUIO cucTeMsl yrpasinenus UT ycnyramu:

1. Cosmemenune HT-mporeccoB ¢ KOPHOPaTHBHOM CHCTEMOM YNpaBIIEHUS PUCKAMH M BHYTPEHHHX
KOHTpOJIEH, BHEIpEeHHEe €AMHOW IUIaTGOpMbl MOHUTOPHMHIAa PHCKOB - CHIDKEHHE BEpPOSTHOCTH
VHIU/IEHTOB, MOBBIIIEHNE YCTOWYNBOCTH CEPBHCOB;

2. Ilpumenenue npaktuk DevOps, momHass aBTOMarH3anys NPOLECCOB MHTETPALUU M PAa3BEPTHIBAHUSA
MPOrpaMMHOTO OOecTieueHHs, PEUMH)KUHUPUHT OM3HEC-TIPOLIECCOB - COKpAIlleHHE BPEMEHH BBIBOAA
YCIIyT Ha PBIHOK, MOBBIIIEHNE TPO3PAYHOCTH, KaYECTBA U CTaHIapPTU3ALUHU YCIIYT;

3. Buenpenue MU, BigData u npequkTuBHON aHATUTUKY AJI1 MOHUTOPHHTA M aHAJIN3a HHPPACTPYKTYPBI
U TOAACPKKH KIMEHTOB - aBTOMAaTH3alMsl MPOIECCOB, NPHUHATHE PELICHUH Ha OCHOBE JAHHBIX,

COKpalICHUEC JJIUTCIIBHOCTU NHIHUJICHTOB,
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4. OOydeHHE COTPYOHHKOB, WHTETpAlWisi CUCTEMBl CEPTHU(PHUKAIMM W MOTHBAIMMA - TOBBIIICHUES
KBIM(UKAIIUY ITIEPCOHANA, CHIDKEHUE KaJIPOBBIX PUCKOB;
5. Pa3Burhe cHUCTEMBI OMHHMKAHAIBLHOTO B3aMMOJACUCTBUS (4aT-O0THI, MECCEH/KEPHI, MOOHWIIEHBIC
MIPWIOKCHHMS, OHJIAITH-KAOWHETHI) - MMOBBIIICHUES YAOBICTBOPEHHOCTH U POCT JIOSUTBHOCTH CO CTOPOHBI
KJIMEHTOB.
Taxum 00pazom, BHEApEHUE U IPUMEHEHHE COBPEMEHHBIX MOJIeTIel U pakTuK yrnpasienns UT-
yCIIyraMy B IEATE€IbHOCTH OPTaHU3aIMH U Pa3BUTHE UG POBBIX CEPBUCOB 0OecTiedaT KOMIAHHH CTPATETHIECKOe

1 OIIYTUMOC 3KOHOMHUYECKOC NPEUMYIIECTBO HA PBIHKE.
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¢ deKTHBHOCTD YIIPaBJIeHUS] KAYeCTBOM CepBHCA Yepe3 BHeAPeHHe HHCTPYMEHTOB HeNpPepPhLIBHOTO
MOHHUTOPHMHIA 00CJYKHBAHNS C MCI0JIb30BaHNEM HCKYCCTBEHHOI0 HHTEJLIeKTA

Zhannat Dyussenova, 20240190, ExMBA

AHHOTAUA

B ycnoBusix mudpoBoit TpaHchopMaun 1 ycuiIeHHs] KOHKYPEHIIMK B TeJIEKOMMYHHUKAITHOHHOW OTpaciin
PecrryOnmmkn  Kasaxcram ~ ympaBieHWe — KadeCTBOM ~ CEpPBHCA  CTAHOBUTCS  KIIOYEBBIM  (haKTOpoM
KOHKYPEHTOCTIOCOOHOCTH M YCTOMYMBOCTH KoMmaHui. [Ipo0ieMa nccinenoBanus 3aKIr0odaeTcss B HEOOXOIUMOCTH
nepexoga OT TPAAULHUOHHBIX METOAOB KOHTPOJS K HHTEJUIEKTYaJIbHbIM CHUCTEMAaM YIIPABJIEHHS KaueCTBOM
00CTy>KMBaHUs, 0OCHOBaHHBIM Ha HEITPEPHIBHOM MOHUTOPHHIE U aHAJIHM3€ OOJIBIIMX JaHHBIX. L{eb paboThI BHIABUTH
u 000CHOBaTh 3(P(EKTUBHBIC MOAXOABI K IOBBIIICHUIO KaueCTBa CEPBHCA Yepe3 BHEAPCHUE HHCTPYMEHTOB
HEMPEPHIBHOIO MOHUTOPHHTA C MPUMEHEHUEM TEXHOJIOTHI UCKYCCTBEHHOTO MHTEUICKTa, 00SCIICUNBAIOIINX POCT
KJIMEHTCKOM YJOBIIETBOPEHHOCTM M ONTHMM3ALMI0 BHYTPEHHHX MPOLECCOB. METONONOrusa HCCAeA0BaHUsA
BKJIIOYACT HCIIOJIb30BaHME KAYeCTBEHHBIX U KoJMYeCcTBEHHBIX MeTogoB: SWOT- u PESTEL-ananuza, oneHkH
KIIFOUEBBIX TMOKa3areiaei 3(pQeKTUBHOCTH , aHAMM3a (DUHAHCOBO-OIIECPAIIMOHHBIX JAHHBIX, a TAKXKE aJrOPUTMOB
MAIITUHHOTO OOYYEeHHUS JIJISl IPOTHO3UPOBAHUS U ONITUMU3AIUHN CEPBUCHBIX MPOIECCCOB.

OkuziaeMble pE3yJabTaThl COCTOAT B pa3pabOTKe MOCIH HHTEIUICKTYaJlbHOIO MOHHMTOPHHIA KauecTBa
oOciyxuBaHus, (HOPMUPOBAHUN CUCTEMBI NPEAUKTUBHBIX WHAWKATOPOB W TIOBBIIICHHH YPOBHS KIHEHTCKOTO
onbiTa. B Xo4e uccnenoBanus yCTaHOBIEHO, 4YTO npuMeHeHne MM -UHCTpYMEHTOB MO3BONIMIIO COKPATUTH BpeMs
peaKuy Ha WHUWACHTHI, YIy4YlIUTh Noka3arend SLA, MOBBICUTH YIOBIECTBOPEHHOCTb KJIMEHTOB U CHHU3UTh
oTiepaIrioHHbIE U3JIEPKKH. BEISBICHBI TakKe OrpaHUYeHUs, CBI3aHHbBIE C HMHPPACTPYKTYPOH, Ka9eCTBOM JTaHHBIX
U KOMIETEHUUsIMU nepcoHana. CaelaHHble BBIBOJbI MOATBEPXKIAIOT CTPATErMUECKYI0 3HAYMMOCTb BHEAPEHUSA
TEXHOJIOTUH HCKYCCTBEHHOTO MHTEJUICKTa B YIIPABJICHNE KA9€CTBOM CEPBHCA, 00ECTICUMBAOIINX CHHEPT € TUICCKHIA
3¢¢deKkT B SKOHOMHUYECKOH, OpraHW3allMOHHOW M KIHUEHTCKOH cdepax TeneKOMMYHUKAIIMOHHON OTpaciu
Kazaxcrana.

Krrouesvie cnosa: ynpaBiieHHE Ka4eCTBOM CEpBHCA, UCKycCTBeHHbIN MHTEINEKT, AO «Ka3zaxrenexom»,

TeJeKOMMYHHUKAIIMH, TUPpoBas TpaHchopmanms

BBeaenue
AKTyaHBHOCTB HCCJIICAOBAHUA OIPEACIACTCA FJIy6OKI/IMI/I U3MCHCHUAMHU B TCHGKOMMYHI/IKaHI/IOHHOI\/'I
OTpaciid, BbI3BaHHBIMH LU(POBOH TpaHchopMaliueit, pocToM 00beMa JaHHBIX U YCIOKHEHHEM CEPBHCHBIX
npoueccoB. B yCI0BUAX BRICOKOW KOHKYPEHIIMU U CTPEMUTENHHO PACTYIIMX OKUJIAHUM MT0JIb30BaTeNel KITF0UEBBIM
q)aKTOpOM yCTOfI‘IPIBOFO pa3BUTUA TCJIICKOMMYHUKAIIUOHHBIX KOMIIQHHUM CTAHOBHUTCS KaueCTBO 06CJ'IY)KI/IBaHI/I$[.

Tpa)II/IIII/IOHHI)Ie MCETOABI KOHTPOJIA Kad€CTBa OKa3bIBAOTCA HEIOCTATOYHO 3(1)(1)6KTI/IBHBIMI/I, IIOCKOJIbKY HE
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MO3BOJISIIOT CBOCBPEMECHHO BBISBIATH OTKJIOHCHUS M MPOTHO3MPOBATh BO3MOXKHBIC MPOOJIEMBI B pa0dOTe CETH U
CEPBUCOB.

Oco0oe 3HaueHWe NPHUOOpPETACT HMHTErPaIUsl TEXHOJIOTUH HCKYCCTBEHHOTO WHTEICKTa B TPOIECCHI
HEMPEPHIBHOIO MOHUTOPHUHIA, YTO IMO3BOJSET (OPMHUPOBATH MPOAKTHBHYIO MOJEIb YIPABICHUS Ka4eCTBOM,
MOBBIIIAIONIYI0O TOYHOCTh aHallM3a, CKOPOCTh PEarupoOBaHUS M CTENEHb YAOBICTBOPEHHOCTH KIHEHTOB. [Iyst
komranuii Kazaxcrana, Bxmogas AO «Kazaxrtemekom», NPUMEHEHHWE WHTEIUIEKTYyallbHBIX HWHCTPYMEHTOB
CTaHOBUTCSl CTPAaTETWYECKUM HAlpaBICHUEM, 0OECIIEUMBAIOIINM ITU(PPOBYIO 3PEIOCTh, CHIDKEHHE H3IEPKEK U
MOBBIIIIEHHE KOHKYPEHTOCTIOCOOHOCTH.

Lenp wcciemoBaHus 3aKIFOYAaeTCsS B HAyYHOM OOOCHOBAaHWHW M BBIBICHHH 3(PQPEKTUBHBIX ITOIXOIOB K
YIpaBIeHUIO KAadeCTBOM CEpBHCAa B TEJIEKOMMYHHKAIIMOHHON OTpacid Ha OCHOBE BHEAPEHHS TEXHOIOTHH
WCKyCCTBEHHOTO WHTEIUIEKTa W CHCTEM HENpPEephIBHOTO MOHHTOPWHTA, HAMpPAaBICHHBIX Ha IOBBIIICHHE

YAOBJIETBOPEHHOCTH KIIMEHTOB U ONITUMU3alIUIO BHYTPEHHUX 6H3H€C—HpOHeCCOB KOMITIaHHWH.

O0630p uTEpaTYypHI

[IpuMeHeHne NCKYCCTBEHHOTO MHTEIIEKTa M MAIIMHHOTO OOYYEeHHUS B TEJICKOMMYHHUKAIIMOHHON OTpacin
AKTHBHO Pa3BUBACTCS B CBSA3HM C YCJIOKHCHHEM CETeBOH HH(MPACTPYKTYphl M HEOOXOAMMOCTBIO TOBBIIICHUS
KauecTBa OOCIY)XMBaHHA. TpaaullMOHHBIE METONbI YIPABICHHsS KadeCTBOM OKa3bIBAIOTCS HEAOCTaTOYHO
3¢ PEKTUBHBIMY, YTO CO3JIACT HOTPEOHOCTH BO BHEIPEHUH WHTEIUIEKTYaIbHBIX CHCTEM MOHUTOPHHTA.

BamOypoB (2018) paccmarpuBaer MM kak HMHCTPYMEHT MOBBIIICHUS MPO3PaYHOCTH YIPABICHUS U
aBTOMaTH3allii pPYTUHHBIX omnepauuii. bemoBa u IlleBuenko (2023) moguepkuBalOT BIWSHHE HHUPPOBOU
TpaHc(hOopMallii Ha OITUMH3AIINI0 OM3HEC-TIPOIIeccOB U KauecTBo yciyr. Kporenko u XKepuakosa (2019) ormeuatot
HEOOXOJMMOCTD Pa3BUTHUS YIIPABICHYECKNX KOMITETEHIINH I pabOThl C HHTEIUIEKTYaIbHBIMHA HHCTPYMEHTAMH, a
[Momosa (2023) Beigensier noteHuuan MU mis ymydimeHus KIMEHTCKOTO ONbITa B MajoOM U CpelHEM OHu3Hece.
XKamaposa, KycenoBa m HaswsipoBa (2024) momuepkuBarot, uro MW nomkeH HHTETpUPOBaThCS B CHCTEMY
yHpaBiieHus], a He QyHKIIMOHUPOBAThH OTIENIBHO.

MexayHapoaHbIe HCCIIEIOBaHUs IMOKAa3bIBAIOT, YTO LU(POBH3aLMs OKa3bIBaeT OoJblliee BIMSHHUE Ha
CepBUICHBIE opraHm3anuu, 4eM Ha mnpousBojacTBeHHble (Hee Lee, 2022; Rha & Lee, 2022), cmocoOcTBys
(OPMHPOBaHMIO CEPBHCHO-OPHEHTHPOBAHHBIX OWM3HEC-MOIENeH W IpeanpHHUMarenbckold opueHTauuu. Chin,
Marasini u Lee (2022) oTMe4aroT nepexo/ CEpBUCHBIX KOMITAHUI K MHTETPUPOBAHHBIM LU(POBBIM 3KOCHCTEMAM C

KIIMCHTCKHUM LICHTPOM U YIIPABJICHHUECM JdHHBIMU.

MeTom0JI0T vl MCCJIeA0BAHUS
B pamMkax wmccieoBaHUsI MCIOJIB30BAJICA KOMILICKC METOIOB, OOCCIICUHBAIOIINN BCECTOPOHHMI aHAIU3

yrnpasieHus kadectBoM cepBuca B AO «KaszaxTenekoM» € HCIOJIB30BAHUEM TEXHOJOIMH HCKYCCTBEHHOIO
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uHTeIeKTa. [I[puMeHsIIcs aHAIMTHYECKUI METOA AJIsl N3YUYCHUS HAyYHOU JINTEPaTyPbl, HOPMaTUBHBIX TOKYMEHTOB
W OTpPAacNeBbIX MyOIHMKalUid, TOCBAMICHHBIX HUPPOBOI TpaHchopManry, yIpaBIeHHIO KaueCTBOM M BHEIPECHHUIO
WU B TenekoMMyHHKalMOHHON cepe, YTO MO3BOJIMIO BBISIBUTH TCHIACHLIUHN Pa3BUTHSI HHTEIJICKTYaJIbHBIX CHCTEM
MOHUTOPUHTA M OMNpPEACINUTh JyYIIHEe NPAKTHKH. VICIonb30Bajcs CHUCTEMHBIH MOAXON IS HCCIENOBaHHS
MPOIIECCOB OKA3aHMsI YCIYT ¢ TOUKH 3PSHHS B3aUMOACHCTBUS HHPPACTPYKTYPHI, CETEBBIX PECYPCOB, KIMEHTCKOTO
oOcmyxuBaHHs ¥ HWHOOPMAITMOHHBIX CHCTEM, UYTO O0O0ECIeYno TIOHNMAaHHWE B3aMMOCBI3EH MEXIY
TEXHOJOTHYECKUMH ¥ OPTaHU3AIIMOHHBIMHU ACTIEKTaMU YIIPABIICHUS Ka4eCTBOM.

Jns aHanmm3a MPUMEHSIINCh KadeCTBEHHBIE M KOJNMYECTBEHHBIE MeTonbl, BkIodas SWOT- u PESTEL-
aHaIM3, OIEHKY KITFOUYeBHIX Mokaszareneil apdexrnBrocTn (KPI), ananu3 ¢puHaHCOBO-ONIEPallMOHHBIX JaHHBIX, a
TaK)ke KOHTEHT-aHAJIM3 M CTAaTHCTUYECKYI0 00paboTKy MH(OpMAaIMu O padoTe ceTH, OOpalleHUsX KIUEHTOB H
BPEMEHH PEaKIMU CIy>KOBI TOANEPKKHA. VICTONMh30BauCh METOABI MOJEIUPOBAHUS W TPOTHO3UPOBAHHS C
MIPUMEHEHUEM AJITOPUTMOB MAITUHHOTO OOYYEHUS IS IPEIUKTHBHOTO aHAIN3a CETH U ONITUMHU3AIUN CEPBUCHBIX
nporieccoB. [IpakTudueckuid OMBIT KOMITAHWW HW3y4alcs C IMOMOIIBI0 Keic-aHalin3a, BKIIOYas MOJEPHU3AINIO
WH(PACTPYKTYphI, pa3BepTeiBaHne 5G ¥ HMHTErpauio IUaTPopM HHTEUIEKTYaTbHOTO MOHHTOPHHTA, YTO
MO3BOJIMJIO OLICHUTH BIIMsIHUE BHeApeHus M Ha kauecTBO 00CITyKMBaHHSI M YIOBIETBOPEHHOCTh KJIMEHTOB. Takke
MPUMEHSUTUCh OKCIIEPTHBIE METOJbI, BKJIIOYAsh ONPOCHl W HMHTEPBBIO C MCEHEIKEpaMH, HWHKCHEpPaMU WU
CHEUANINCTaMU 10 paboTe ¢ KIWeHTaMH, Ui BBIIBICHHS TNPOOJEMHBIX 30H M OIEHKH S(P(HEKTHBHOCTH
WCTIONIb3YEeMBIX HWHCTPYMEHTOB. KOMIUIEKCHOE NpHMEHEHHE YKa3aHHBIX METOJOB O0ECHeYMsioO BCECTOPOHHEE
n3y4yeHrne o0beKTa UCclefoBaHus u (POPMUPOBAHNE PEKOMEHIAIHI IO TIOBHIIICHUIO 3P (QEKTUBHOCTH yIIpaBICHHS
KadecTBOM oOcnmyxuBanust B AO «Kazaxrenexom», BKIrouast pa3pab0oTKy CHCTEMBI IPEAUKTUBHBIX HHAUKATOPOB U
MOJICTT MHTEJUIEKTYaIbHOTO MOHHTOPHHIA, CIIOCOOHOW COKpallaTh BpeMs peakiMd Ha MHIUIEHTHI, MOBBIIIATH

nokazarenu SLA, ONTUMH3UPOBATh BHYTPEHHHE MTPOLIECCH] U YIIydlIaTh KIMEHTCKUNA OTIBIT.

Pe3ynbrarhl 1 00CyKaeHUS

Cucrema obcimyxuBanusi AO «Ka3zaxrenekom» cTalkuBaeTcsl ¢ MpoOIeMaMHu ajanTalud K LU(poBOi
TpaHchopMaLud U pocTy TpeOOBaHUM KIIMeHTOB. OCHOBHBIE TPYIHOCTH BKJIIOYAIOT HEAOCTATOUHYIO HHTETPALHIO
IU(POBBIX HHCTPYMEHTOB, CIIOKHOCTh 00€CIEUeHUS CTA0MILHOTO KaueCTBa MIPH YBEITUUYEHUH 00bEMOB JJAHHBIX U
YCIIOKHEHUHN HHPPaACTPYKTYPHl, a TAKKe HEXBATKY KBATU(HUINPOBAHHBIX CIELUAINCTOB U MEIJICHHYIO aJIallTaIHIo
OpPraHM3AaLIMOHHON KYJIBTYphl. BBICOKas KOHKypeHIMsS M pacTyllHe OXHJIAHUS I0JIb30BaTeNlell yCHIMBAIOT
HEOOXOJMMOCTh Mepexoja K akKTUBHOMY YINPABJICHHUIO KaueCTBOM Ha OCHOBE NMPOTHO3HBIX MOJIENeH, BHEAPEHHS
WHTEJUIEKTYaJIbHBIX TEXHOJIOTHH, MOBBIIICHUS! MPO3PaYHOCTH IPOLECCOB M Pa3BUTUS HU(POBHIX KOMIETECHIMN
MepcoHaIa.

OJIHI/IM U3 BaXKHEHUITNX Tpe60BaHPII>’I, MMPEABABIACMBIX K COBPEMEHHBIM TCJICKOMMYHUKAIIUOHHBIM CETAM,

SIBIISIETCS] OOECTIeYeHNEe 3aJaHHOTO YPOBHS KauecTBa 00CiTyknBaHus. KagecTBo TeeKOMMYHHUKAIIMOHHBIX YCIYT —

224



9TO COBOKYITHOCTDH CBOICTB yCiyru, onpeacjaCHHbIX KaYCCTBOM (I)yHKHHOHHpOBaHI/IH CCTH, KOTOPBIC XapaKTCPU3YIOT

CIIOCOOHOCTH YIOBJIETBOPSTH NOTPEOHOCTH TOIb30BaTEINICH (PUCYHOK 1).

Kauecrso TEAEKOMMYHHKALHOHHBLIX YCIYT

!

Kauectso obcnyxusanns
(Quality of Service - QoS)

.l l ' l
HeiicTaennocTs besonacuocts Yuoberso ObecnieuenHocTs
oy KHBAHNA obC/yKHBAHNA HCIONbIOBAHNA obCIyKHBAHNEM

Henpepupnocts o=

Hocrynnocrn ]

Kauectro pyHKIMOHNpOBAHUA ceTH
(Network Performance - NP)

LenocThocts o —

i ) | N

Crniocobnocts K Pecypcul H BOIMONKIOCTH

Kauectno nepeaaun Hanexnocrs

'

T T l'oTosnocts
'L 4 ¥

obpaborke Tpaduxa ceTenkx 0bLeKTOR

Obecneuenne Texolb-
CHYKUBAHMA W PL‘“UIIIAI

PEMOHTOIPHIOAHOCTL | bezorkainocis

Pucynok 1
Kauecmeo menexommynuxayuonnsix yciye

Ipumeuanue: ucmounux (Nexign.com, 2025)

B TenekoMMyHHKAallMOHHON OTpaciii MOHUTOPHHI KadecTBa obOciyxuBanusa (Quality of Service, QoS)
OIMpAeTCs Ha KOMIUIEKC KOHIETINH 1 MOJIeIel, TO3BOJIAIONINX HE TOJIBKO (PUKCHPOBATh TEKYIIHE TIOKa3aTel , HO
Y TIPOTHO3UPOBATH M YITy4IIaTh KIIMEHTCKUHN OIIBIT.

B TenexkoMMyHHKalMSAX NPUMEHSIOTCS CJIEAYIOIIME MOJAEIM MOHHMTOPHHIA KadecTBa cepBuca: SLA-
OpHEHTUPOBAHHAs, OLCHMBAIOIIAs I[IOKAa3aTelld COIIAaCHO JOTOBOPHBIM  comniameHusM;  QoS-monenw,
WCTIOJIB3YOIIUE KOJTMYECTBEHHBIE METPUKH JIJIsl aHAIM3a U IPOTHO3UPOBAHHMS; HHTerpupoBanHbie Data-driven QoS-
MOJICTH, OOBETUHSIIONINE CETEBBIC U MOJIb30BATEIbCKHE JJAHHBIC C aHAJMTUKOHN ISl aBTOMAaTHYECKOTO BEBISBICHHS

mpo6iem (PUCYHOK 2).
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CornaweHune 06 ypoBHe
o6cnyxuBaHus (SLA)

3TO KOHTPAKT, KOTOPbIA ONPe/ensieT OKUAAeMbIli ypoBEHb
o6cnyKMBaHWs, NPeLOCTaBNAEMOro KIUEHTY, BKIOYas
TaKue NokasaTenu, Kak AOCTYNHOCTb, MPOU3BOAUTENIbHO-
CTb U BPEMS peLueHns npoénem

Llenun ypoBHsa o6cnyxxusaHus (SLO)
3T0 KOHKPETHbIE U3MEPVMbIE Lie/I B pamKax
SLA, KOTOpbIE ONpeAensioT OX1AaeMbIe yp-
OBHW NPOU3BOOUTENLHOCTU, TaKNe Kak Bpe-
M5 6e30TKa3HOM PaboTbl CeTM UK Bpema
pearmpoBaHuA Ha 3anpochl KIMEHTOB

KPI (knioyeBble nokasatenu

a3 eKTUBHOCTU)

9TO N3MEPUMbIE 3HAYEeHWA, nokasbiBalouwme,
HaCKONbKO 3(PPEKTUBHO TENEKOMMY-
HUKAUWOHHaA KOMNaHUsa BbiNONHAET CBOWO
KPI MOTYT BKNIOUATL 3a0epPXKY B CETY,
noTEepIo NaKeToB MW BPEMS PELLIEHNS]
npo6nem, ceAzaHHbIX CO CnyxBoit noanep:
KKK KJINEHTOB

OTyeTHOCTb No SLA

BKMIIOYaeT B Ccéﬂ NOAroTOBKY BCECTOPOHHUX
OTYETOB O pe3ynbTaTax PaboThbl KOMNAHWUK C
yueTom SLA u KPI, koTopble o6ecneunBaioT
NPO3PaHHOCTb M NOBbLILWAIOT B3aUMoaencTamne
C KNMEHTaMM1 1 BHYTPEHHUM OTACTIaMN

MOHUTOPUHI U OTHETHOCTb Mo SLA

Pucynox 2
Mooenv SLA-opuenmuposanHo2o MOHUMopuHea

Ipumeuanue: ucmounux (Telecom.kz, 2025)

Hcnonp3oBaHue 3TUX KOHIENLUN U MOJeNel JaeT TeJIeKOMMYHUKAI[MOHHBIM KOMITAaHUSAM BO3MOXXHOCTh
MEPEUTH OT PEaKTUBHOTO K MTPOAKTUBHOMY U MPEAUKTUBHOMY YIIPABIEHHIO, YTO MOBBIIIAET KAY€CTBO KIMEHTCKOTO
00CITy>)KUBaHHUs, COKpAIIaeT KOJMYECTBO HHIIMJICHTOB U YIIy4dlIaeT 3(pQeKTUBHOCTh BHYTPEHHHX MPOIECCOB.

s koMIUIeKCHOTO aHaimu3a S()(OEKTUBHOCTH CHUCTEMBbl YIpaBJIICHUs KadecTBOM cepBuca B AO
«Kazaxrenexom» npumensuiack komouHarmss SWOT- u PESTEL-ananu3a, 4To mMo3BOIMIO OIIEHUTH KOMIAHUIO KaK
C BHYTpEHHEH, Tak U ¢ BHelHed ctoponbl. SWOT-aHanu3 cocpenoroyeH Ha BHYTPEHHUX CHUJIBHBIX U CIaOBIX
croponax kommanuu (Strengths, Weaknesses) v BHEIIHMX BO3MOXHOCTsX M yrposax (Opportunities, Threats),
(hopMUpYST «CHUMOK» TEKYIIETo MOJIOKeHUs opranu3aiuu. B to Bpems kak PESTEL-ananu3 opueHTHpOBaH Ha
M3y4YeHHUE MAaKpOCpellbl, paccMaTprBas IOJUTHYECKHE, SKOHOMHYECKHE, COLMAIbHBIE U TEXHOJOTHYECKHe
(akropel. OCHOBHOE OTJIMYHE ITHX HWHCTPYMEHTOB 3akKitodaeTcss B ToM, uTo SWOT mo3BOJSET COMOCTaBHUTH
BHYTPEHHHUE PECYpPChl U BO3MOXXHOCTH KOMIIAHUHU C YCIOBHUSIMU pbiHKa, Torga kak PESTEL cuctemarnuecku

AHAJIM3UPYCT BHCIIHUEC CUJIbI, BIUAOINHNUC HA ACATCIbHOCTh OPraHU3aluu.

Tabaunna 1
SWOT-ananuz gpakmopog ynpasnenus kawecmseom ¢ AO «Kazaxmenexom»

SWOT Onucanue

226



CuiibHBIE
CTOPOHBI
(Strengths)

- Beicoknii ypoBenp BbmonHeHHS SLA 10 OOJBIIMHCTBY CETMEHTOB, OCOOCHHO
KOPIIOPAaTUBHBIX M MOOWJIBHOH cBs3u.- COBpPEMEHHBIE CHCTEMbl MOHMTOPHHIA CETH U
nHnuaentoB (MTTA, MTTR).- Pa3Buras uadpacTpykTypa U MIHpPOKas 30Ha MOKPBITHSL. -
CrabmiipHasi ¥ oniepaTHBHAS CITY0a MOAIEPKKH KIMEHTOB.

Crabbie CTOPOHBI
(Weaknesses)

- Bpems peakiivu Ha MHUIMIGHTHI 17151 cerMeHTa MHTepHeT u TB BblIle cpeHero, 4To MOXKET
CHUXAaTh YAOBJIECTBOPEHHOCTh MOJIb30Barelcii.- Bo3aMOXXHEIE y3KHEe MecTa B aBTOMATU3AIINU
MIPOIIECCOB YIPaBJICHUSI KaueCTBOM.- He Bcerma equHble CTaHAAPTHI OOCITYKHBaHUS IS
Pa3HBIX KIMEHTCKUX CETMEHTOB.

Bos3moxxkaoctn
(Opportunities)

- BHenmpenne TeXHONOTHIA MCKYCCTBEHHOTO MHTEIUIEKTa ISl MIPOTHO3UPOBAHUS COOEB H
aBTOMATHU3AlIMM pPEAarupoBaHUs.- PacliupeHue aHaTUTHUKA KIUCHTCKUX JaHHBIX IS
TOBBIIIICHUS KauecTBa OO0CHyKuBaHUS.- OnTumm3anus nporeccoB u SLA  depes
U POBU3ANNI0 W WHTETPAIMIO C HOBBIMHA CEpPBUCAMH.- Pa3BHTHE JTOMOIHUTEIHHBIX
CEPBHUCOB JJIs YACp>KaHUs KIMEHTOB.

Yrpo3sl (Threats)

- Poct xoHKYpeHLIUM Ha TeNeKOM-PBIHKE ¢ ycuieHneM TpeboBaHuil K SLA.- Bo3moxkHbIE
TEXHOJOrn4eckre coou u Kubepyrposbl.- Vi3MeHeHus peryasTOpHbIX HOPM U TpeOOBaHMMN
K KaduecTBy oOcmyxuBaHus.- [loBbllIeHHE OXUAAHMHA KIHEHTOB M HEOOXOOUMOCTb
TIOCTOSIHHOTO YAYUIIIEHHs CTaH/IapTOB.

HpuMeanue.' cocmaeiienHo asmopom

AO «KazaxTenexom» o0namaeT CHIIBHON HHPPACTPYKTYpOH M BBICOKOW HAAEKHOCTHIO YCIYT, HO UMEET

OTHeNbHBIC TOYKW A yaydiieHus (Hanpumep, Uateprer u TB). Mcnonp3oBaHne COBpeMEHHBIX TEXHOIOTUN U

AHAJIMNTUKU MOXET YCUJIINTh KOHKYPCHTHBIC MPEUMYIIECTBA 1 MUHUMU3HUPOBATH MMOTCHIIUAJIBHBIE YT'PO3EI.

Taoauna 2

PESTEL-ananus ¢paxmopos ynpasnenust kauecmeom cepsuca AO «Kazaxmenexomy

®aktop PESTEL Onucanue BIUSIHAS HA YIIPaBJIeHHE KA4eCTBOM CepBHCA

1 2

TTomuTnueckuit - TocymapctBeHHass momiepxka [UPPOBU3AIMMK U TCICKOMMYHHKAIIMOHHOMN

(Political) nH(ppacTpyKTyphL.- [lomuTryeckas cTaOUIBLHOCTH B CTpaHE CIOCOOCTBYET HAICKHOU
pabore ceru.- PerynmupoBaHume TrocyZapCTBEHHBIX CTaHIAPTOB OOCIYKMBaHHS U
obs3arenbHoe cobmonenue SLA.

DKOHOMUYECKUH - PocT SKOHOMUKH W JOXOIOB HAceleHUs CTUMYIUPYET CIPOC Ha KaueCTBEHHBIC

(Economic) TenekoM-yciryru.- Konebanust TapudoB u MHQIAIMS MOTYT BIUATh HA HHBECTUIIUH B
0OHOBJIEHHE 00OPYIOBAHUS M TEXHOJOIMH.- KOHKYpEHIIMSA Ha PhIHKE TEICKOM-YCIyT
BBIHYXKJIA€T MOJUICP’KUBATH BRICOKUH YPOBEHD KaueCTBa.

Conmanbhslii (Social) - [loBblmieHHe OKWAaHUA KIMEHTOB MO CKOPOCTH U JOCTYITHOCTH yCIyr (0COOEHHO
IU(PPOBBIX CEPBHUCOB).- YBEIMYCHHWE YHWCIIA KOPIOPATHBHBIX KIMEHTOB TpeOyeT
WHIMBUIYaIIbHOTO TOAXO0JIA U BBICOKHMX CTAaH/IAPTOB 00CIYKHBaHUsI.- PoCcT MOOMITEHOMN
ayJIMTOPHH M HHTEPHET-TI0JIL30BATElICH BIHICT HA HATPY3KY CETH.

TexHonornueckui - Buenpenue Al, Big Data u aHanmuTHYeCKMX MHCTPYMEHTOB JUISl IPOTHO3UPOBAHUS U

(Technological) ontumuzanuu SLA.- Pa3putre HOBBIX TexHOJorwmid cBs3u (5G, ONTHKA) MO3BOJISAET
VAYYIIUTh HAJIC)KHOCTh U CKOPOCTh CETH.- ABTOMATH3AIINS TIPOIIECCOB 00CITYKUBAHUS
MOBBIIIAET 3QPEKTUBHOCTh pEarupoOBaHus Ha MHIIUICHTHI.

OKOJIOrHYeCKUH - OHeprod3(heKTUBHOCTH O0OPYAOBaHUS U CHU)KEHHE YIIIEPOIHOIO Clie/ia CTAaHOBSTCS

(Environmental) YacThl0 CTaHIAPTOB KOPIIOPATHBHOW OTBETCTBEHHOCTH.- CHIKEHHE BO3JACHCTBUSI
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ceTeBOd HMHQPPACTPYKTYpPHl Ha OKPYXKAIOIIYI0 CpeAy MOXKET TOBBICHTh HWMHIIK
KOMITaHUH.

[IpaBoBoii / - CoOiroieHrEe 3aKOHOIATEILCTRBA O 3aIUTE TIEPCOHATIBHBIX aHHBIX KieHTOB (GDPR
3aKOHOATEIIbHBIH Y MECTHBIE 3aKOHbI).- O0s3aTebHbIe CTAHIAPThHI KauecTBa 00CTyxuBaHus u SLA 1o
(Legal) HOpMaTHBaM PETYISATOPOB.- JIMIIEH3NpOBaHHE TENEKOM-OIEPaTOPOB U TPeOOBaHUS K

obecredeHno Oe30MacHOCTH CBSI3H.
Ipumeuanue.: cocmagnerno asmopom

PESTEL-ananu3 mokasan, 4To ympaBieHne kadecTBom cepBuca B AO «Kazaxrerexkom» 3aBHCHT OT
BHEMITHHUX (DaKTOPOB — TEXHOJIOTHUECKUX HHHOBAINH, PETYISTOPHBIX TPEOOBaHMIA, SKOHOMHYECKHX U COLIUATBHBIX
OXXUIaHWH, CO3MAIONINX IaBlieHWe Ha mnoanepkanue crtanmaptoB SLA. SWOT-ananu3 BbISBUI BHYTpPEHHHE
CUJIBHBIE U cllabble CTOPOHBI KOMITAHUH, BHEIIHUE BOBMOXKHOCTH HU(POBOTO Pa3BUTHS U NMOTECHIMAIBHBIC PHCKH.
CosmectHoe wucmnoib3oBanne SWOT u PESTEL mno3Bonuio ompeienuTh KIIOYEBBIE BHYTPEHHHE Oapbepbl
(BbICOKHE 3aTparhl, CJIOKHOCTh MOACPHM3AUUM HMHQPACTPYKTYphl) W BHEIIHHE JIpaldlBepbl pa3BUTHUS
(rocynapcTBeHHas: HUPPOBAS MOTUTHKA, TEXHOJIOTUIYECKAE UHHOBAIIMH), 8 TAKXKe CTAJI0 OCHOBOH JJIsi BHIPaOOTKH
MPaKTUYECKUX PEIICHUH MO TMOBBIMICHHIO ((PEKTUBHOCTH YIIPABICHUS! KAaYeCTBOM CEpBHCA Yepe3 BHEIAPCHHE
WHCTPYMEHTOB HETIPEPhIBHOIO MOHUTOPHHTA ¢ UCTONb30BaHueM NU.

B AO «Ka3axrenekom» nuppoBU3aIMS CEPBUCHOTO MEHEKMEHTa W BHEIPEHUEC HHCTPYMEHTOB
MOHHMTOpUHTa, BKIouas WFM wu cucreMy BHICOHAONIONCHUS, HANpPaBJICHbI HA IIOBBIINICHUE KIMEHTCKON
YAOBJIETBOPEHHOCTH, COKpaIllEeHNE BPEMEHH PEeaKIMK Ha MHIIUIEHTHI U ONTUMHU3ALIMI0 BHY TPEHHUX IPOLIECCOB, IPU
3TOM JlemapTaMeHT KOHTPOJIS Ka4ecTBa CepBUCca 00ECIIEUNBAET MTOCTOSHHBIN KOHTPOIb U OIIEHKY dPPEKTHBHOCTH
00CITy)KHBaHUS.

[Iporpamma BHeapeHust Mozenu onTtuMu3zanud MoHuTopuHra B AO  «Kazaxrenexom»
MpelycMaTprUBaeT KOMIUIEKC MEPONPHUATHH, HAIIPAaBICHHBIX HA aJalTaIllUi0 TEXHOJOTHIECKOW HH(PACTPYKTYPHI,
(hopMupOBaHHE KOMIIETEHIIMA W pa3BUTHE YINPABICHYECKUXK MexaHm3MoB. OCHOBHOE BHUMAaHHE VICINSETCS
MTOCTPOSHUIO €IWHOW TIaropMbl MHTEUIEKTYaIhbHOTO aHalln3a JaHHBIX, KOTOpas OOBEIUHSET BCE KIIFOUEBBIC

CHUCTCMbI — OT CE€TCBOI'O MOHUTOPHUHIA N0 YIIPABJICHUA 06paH_IeHI/IHMI/I KJIMCHTOB.

Taoauma 3

Ilpoepamma eneopenus mooenu

Hanpasnenue OcHOBHBIE MEPONIPUSTHS O:xupnaemslii 3pdext
TexHomornueckas O6wenunenue N T-cucrem, HacTpoiika IleHTpanu30BaHHBIN KOHTPOJIb TaHHBIX
HHTETpalus API, Buenpenne UN-mmardopmel U BBICOKAsi CKOPOCTh aHAJIUTUKH
OpraHu3zanioHHOE Co3nanne npoeKTHO! Tpynnbl, o0yuenue  [loBbllieHHe KOMIETEHIMN U CHIKEHHE
pasBuTHE MepcoHaa, pa3padoTKa PerIaMEeHTOB omnOOK YenoBeueckoro gakropa
AHanuTuyeckoe OO6yuenue Mozeneil, HacTpoiKa IIpeBeHTHBHOE yCTpaHEHHE

pa3BuUTHE [PEANKTUBHBIX CLIEHAPUEB VHITUICHTOB U POCT CTA0OMIBHOCTH CETH
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VYmpasnenue KoMMyHmKanmy ¢ mepcoHanom, orieHKa CHMXeHre COMTPOTUBIICHUS

U3MCHEHUSIMH UQPPOBOH 3PEIIOCTH, KOHTPOJIb W3MEHCHUSM U TIOBBIIIICHHE
3¢ deKTUBHOCTH BOBJICYCHHOCTHU

[oanepxka u Co3nanue 1IeHTpa KOMIICTCHITHH, YCTONYHUBOCTL CHUCTEMBI U €€

COIIPOBOXKJICHHE 0OHOBJICHUE MOJICTICH aJIanTanus K HOBBIM BBI30BaM

Ipumeuarnue: ucmounux (Inform.kz. 2025)

Brenpenne nHCTpyMEHTOB HCKyccTBEHHOro uHTewiekTa B AO «Ka3zaxTenekoM» MO3BOIMIO 3HAYUTEIBHO
MOBBICUTh 3()(EKTUBHOCTD YIPABICHUSI Ka4eCTBOM CEPBHCHBIX MporeccoB. [IpruMeHeHne WHTEIIEKTyalbHbIX
CHCTEM MOHHUTOpPWHra OOCCIEUMIO COKpalleHHEe BPEMEHH pPearnpoBaHHs HA WHIMICHTHI, NPEIUKTUBHOE
BBISIBIICHHE NpoOIeM W aBTOMAarudeckoe paclpelefieHue 3aAad, YTO CHU3WIO YUCIO0 cO0EB M YIyYIIHIIO
BbinoiHeHue SLA. OmunoBpemenHo MU cnocoOCTBOBaN ONTHMM3AlMKA BHYTPEHHHX IPOILIECCOB M PECYPCOB,
aBTOMAaTH3allMU PYTUHHBIX OINEpalyii, MOBBIIIEHUIO MPO3PaYHOCTH JAAHHBIX U YIPABIIEMOCTH MPOLECCaMH, YTO
YKPENUJIO CTpaTernyecKue MO3UINHI KOMITaHUH.

IIpaktuueckas 3HaunMMoOcTh BHeApeHus WU mposBigercss B YIyYIIEHHH KIMEHTCKOIO —OIBITA:
MIEPCOHAM3UPOBAHHBIE TIPENJIOKEHHUS, OBICTPHI OTKIMK Ha OOpAaIleHWs W TOYHBIH KOHTPOJb Ka4ecTBa YCITyT
MTOBBIIIAIOT YIOBIETBOPEHHOCTh U JIOSUIBHOCTh a0DOHEHTOB, CIIOCOOCTBYS YKPEIUICHHIO NoBepHs K OpeHmy. s
JTATBHEHTIIETO COBEPIIIEHCTBOBAHMUS CHCTEMBI MOHUTOPHHTA 1 YIIPABIICHHS Ka9€CTBOM OOCITY>KHBaHHUS HEOOXOIMMO
pa3BHUBaTh MH(PPACTPYKTYPY, MHTETPUPYS BCE CEPBUCHBIE CHCTEMBI M OOecreunBas equHOe WH(GOPMAIMOHHOE
MPOCTPAHCTBO AJI aHAJIHM3a JAaHHBIX B PEKHUME PEAIBHOrO BpeMEHHU. Take Ba)KHO YCWJIMBATH MPEIUKTHBHYIO
AHAIUTHUKY, PETYISAPHO OOHOBIATH MOAEIN MAIIMHHOTO 00YUYEeHUs M BHEJIPSITh MEXaHU3MBI CaMOOOyUYEHUS, YTOOBI
MIPOTHO3UPOBATH HOBBIE THUIIbI UHIIUICHTOB U MOBBIIIATh TOUHOCTh PEarupOBAHHUS.

Oco6oe BHUMaHKE TpeOyeTcs Pa3BUTHIO KaAPOBOTO MOTEHIHAIA U OPTraHU3aIlMOHHON KyJIBTyphI: 00ydYeHre
COTpYIHUKOB padore ¢ M-uHCTpyMeHTaMu, aHAJIN3Y JaHHBIX U UHTEPIPETAI[MH OTYETHOCTH MO3BOJIUT CO3/aBaTh
KOMaH]ly 9KCTIIEPTOB, CITIOCOOHBIX TIOIJIEP)KUBATh U Pa3BUBaTh CUCTEMY H(POBOTO KOHTpOJs KadecTBa. He MeHee
B2)XHO BHEJIPEHHE CTAH/IAPTOB U PETNIAaMEHTOB IU(POBOro KayecTBa, HCIONB30BaHNE OOpaTHOW CBSI3M KIMEHTOB
JUIs1 KOPPEKTUPOBKH MPOLIECCOB M MEPUOAMUYECKIH ayauT () (HEKTUBHOCTH CHCTEMBI.

Wnrerpanust UU B ynpasnenue kadectBoMm cepBucoB AO «Ka3zaxrenekom» obecriednBaeT KOMIUIEKCHBIN
3¢ deKT: TEXHOJOTHYECKH, OPraHU3alMOHHbBIN, SKOHOMUYCCKUN U KIMEHTCKHUA. KoMIUIeKC Mep Mo pa3BUTHUIO
WH(PACTPYKTYPHI, aHATUTUYECKUX BO3MOKHOCTEH, KaIpOBOTO MOTEHIHMAIa M CTaHAApPTOB MPOIECCOB CO3AET
YCIIOBHUS JUI YCTOMYHMBOTO TOBBIIIEHUSI KaueCTBa CEPBHCA, ONTHMU3AINN 3aTPaT U YKPETJICHUS KOHKYpPEHTHBIX

MMPpENMMYIICCTB KOMIIAHWU HA TCJIICKOMMYHHUKAIITUOHHOM PBIHKE.
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Comparing Grammar Progression in Beginner-Level Chinese (HSK 1) and CEFR A1l
Ali Mametraimov, 20241731, MAFL

Abstract

This study examines the extent to which beginner-level Chinese grammar, as defined in the HSK 3.0 Band
1 standards, aligns with the functional descriptors of CEFR A1l. While both systems position learners as “basic
users,” they conceptualise grammatical competence in fundamentally different ways. HSK Band 1 provides an
explicit inventory of 48 grammar points, including features that are typologically unique to Mandarin such as aspect
markers, classifiers, locality nouns, and sentence-final particles. CEFR Al, in contrast, outlines communicative
functions rather than grammatical forms, describing what learners can do rather than which structures they must
control (Council of Europe, 2001). A qualitative document analysis comparing the two frameworks revealed that
many HSK structures do support core CEFR A1 functions, particularly in areas such as asking and answering simple
questions, expressing ability and intention, and describing familiar people or places. However, several HSK
grammar items have no direct CEFR equivalent, and some CEFR A1 functions — such as expressing preferences or
producing short connected discourse — are not explicitly targeted in HSK’s grammar list. An initial attempt to
quantify the degree of correspondence through a binary matrix proved methodologically unfeasible due to CEFR’s
lack of form-specific descriptors. Overall, the findings suggest partial alignment at the functional level but
significant divergence at the grammatical level, indicating that HSK and CEFR cannot be treated as directly
interchangeable for curriculum design or assessment.

Keywords: HSK, CEFR, language assessment, Chinese language teaching

Introduction
Since the beginning of the current millenium, there has been a trending increase of students pursuing higher
education in the People’s Republic of China. Donetskaya and Zhan (2019) state that China is the world’s third most
popular destination for international students, preceded just by the United States and the United Kingdom. At the
same time, Wen and Wang (2021) claim that the number of foreign students studying in China increased by 8.4
times from 2000 to 2016.

To regulate the enrolment to the country’s universities (among other purposes), a standardised Chinese
proficiency test — HSK CXIB/K¥Z X Hanyii Shuiping Kdoshi) — was officially introduced in 1992 at Beijing
Language and Culture University. It is regulated by the Center for Language Education and Cooperation (CLEC;

colloquially referred to as X 73}Hanban, also known as Confucius Institute Headquarters), an organisation under
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the Ministry of Education of the PRC tasked to promote Chinese language and culture worldwide (Center for
Language Education and Cooperation, n.d.).

Subsequently, the test has undergone several reforms, the major one being in 2010, introducing HSK 2.0.
The second version of the test replaced the previous eleven levels with just six, allegedly corresponding to the six
levels of the Common European Framework of Reference for Languages (CEFR). Despite its wide popularity in
China and abroad, upon the introduction of HSK 2.0, some European scholars disagreed with its claimed
correspondence with CEFR (Bellasen, 2011; Fachverband Chinesisch, 2010). To resolve the issue, Hanban has
released the third update of HSK (3.0) in 2021 in an attempt to make it more compatible with CEFR standards. This
research aims at finding out how similar the beginner levels of the two exams are and what implications this has for

the teachers and learners of Mandarin.

Literature Review

2.1 Common European Framework of Reference for Languages (CEFR)

CEFR is an internationally recognised framework developed by the Council of Europe to describe and
standardise language proficiency levels across different languages. It is a unified standard for describing language
proficiency, outlining six reference levels defined by “can do” descriptors that integrate linguistic, sociolinguistic,
and pragmatic competences. The document [hereinafter, “CEFR Descriptors Guide™] listing all the descriptors for
each level of the framework, published by the Council of Europe (2001) with detailed topics needed to know at
each stage of language learning progress will be used as the main source for the CEFR comparison in the present
research.

Prajapati (2022) states that “CEFR is not language or context specific” and it is not aimed to provide a strict
list of specific linguistic features (e.g., grammar points, vocabulary units, efc.) for each level (p. 293). Instead, it
describes language ability using so-called reference descriptors that give an idea of what skills the learner must
obtain to be considered of certain level.

2.2 Chinese Proficiency Test — Hanyu Shuiping Kaoshi (HSK)

Hanyu Shuiping Kaoshi (HSK), or Chinese Proficiency Test is an international testing system designed to
assess the Chinese language skills of non-native speakers, including foreigners and overseas Chinese. It is the most
widely recognised and utilised Chinese language proficiency test globally, used for academic, professional, and
personal purposes. (Jiang, 2020; K et al., 2022; Peng et al., 2020). As mentioned in the introduction, HSK has

undergone several reforms: the last of which was announced in 2021 in a document titled “Chinese proficiency

grading standards for international Chinese language education (EPRRHXHB D NXIKFERITE gudji

zhongweén jidoyu zhongwén shuiping dengji bidozhiin)” [hereinafter, “New Grading Standards”] issued by the
Ministry of Education of China (Ministry of Education, Department of Language Information Management, &
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Center for Language Education and Cooperation, 2021). The document introduced new standards of the
international testing, with detailed descriptors of every level, its content, levels and appropriate language
knowledge.

The test is now comprised of three levels (Elementary, Intermediate, Advanced) that are divided into bands
1-3, 4-6, and 7-9 respectively. The latter is taken as one exam with inability to choose the band; rather the band is
given to the participant based on the received scores. It assesses the learner’s ability to comprehend a variety of
texts and audio materials, as well as to produce written materials on their own.

Although some researches, such as of Peng ef al. (2020) and Li (2023), offer valuable insider information
on the test’s structure and rationale, their objectivity appears limited. Both work’s authors acknowledge Chinese
Testing International Ltd. (CTI) — HSK’s official developer and organiser — for verifying factual details, creating
potential institutional bias. The articles’ tone is largely supportive of the test’s design and alignment claims, relying
on developer communications rather than independent validation data. In this groundwork, the ultimate goal is set
to decrease and fill the gap, providing unaftiliated findings and an objective analysis of those.

2.3 Difference between CEFR and HSK

According to the New Grading Standards (2021), the overall description of the HSK Band 1 is:

(1) “EBESXRFrEE] : BEYDHN - 7 - 52 BAES] - BEBHRAENAE TR TERE KA

%

i EREERNARRMN - (2) EEESAE  EEEETAGE - HEERE - e - KB - NBEY
% - BEBEAM S ZBARINRIRMES - AW EEBTABRRN R ERRESNLIRAE | SEBIHRAAH
WIRPRRLEBRERHABOEIA - 3) BESELER - T 269 . XF 300 4~ 15E 500 1, EER

48 1 7

((1) Verbal Communication Ability: Possesses introductory abilities in listening, speaking, reading, and
writing. Can conduct simple or basic exchanges on the most familiar topics, accomplishing the simplest social
interactions. (2) Topics and Tasks: Includes topics and tasks involving personal information, daily routines, food
and drink, transportation, hobbies and interests, etc. For example: Can use the simplest polite expressions with
different communicative partners; Can identify and confirm simple public information in public environments. (3)
Quantitative Indicators: 269 syllables, 300 characters, 500 words, 48 grammar points.”)

(Ministry of Education, Department of Language Information Management, & Center for Language
Education and Cooperation, 2021, p. 2)

On the other hand, the CEFR A1 global scale descriptor is as follows:

“Can understand and use familiar everyday expressions and very basic phrases aimed at the satisfaction of

needs of a concrete type. Can introduce him/herself and others and can ask and answer questions about personal
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details such as where he/she lives, people he/she knows and things he/she has. Can interact in a simple way provided
the other person talks slowly and clearly and is prepared to help.” (Council of Europe, 2001)

These two descriptions overlap in their general context and share the requirements for the learners to be
considered a “basic” user (HSK 1/CEFR Al). Furthermore, HSK standards go as far as to add quantitative markers

that include Chinese-specific items, such as syllables, characters, vocabulary units and grammar points. They

constitute the “four-dimension benchmarks” (FA4EEL/E siwéi jizhiin) of Chinese-language proficiency (Ministry of

Education, Department of Language Information Management, & Center for Language Education and Cooperation,
2021, p. 1).

Conversely, the European Framework operates with three major concepts: Understanding (divided into
Listening and Reading), Speaking (divided into Spoken Interaction and Spoken Production), and Writing (Council
of Europe, 2001, p. 26). Additionally, as was mentioned in Prajapati (2022), CEFR does not give specific grammar
or vocabulary indicators, but rather leaves them to the curriculum designers as long as they correspond to the

descriptors.

Methodology
This research is comprised of two main data sources and their comparison. The first source is the official
list of all the grammar points that are to be taught and assessed for the HSK Elementary level Band 1. The list
consists of 48 grammar points, and is taken from the New Grading Standards. The lacking descriptive information
of the grammar points are taken from the Elementary Grammar Learning Manual (Ying et al., 2022). For practical
reasons, the 48 grammar points are revised and merged into 21 major categories. For example, modal verbs of
ability and possibility (BE néng, & hui) and of desire and plan (38 xidng, B yao) were merged into one “Modal

verbs” category). The second source is the CEFR descriptors for Al level.

Results

Firstly, for the A1l level, CEFR describes the grammatical accuracy as: “Shows only limited control of a
few grammatical structures and sentence patterns in a learnt repertoire” (The Council of Europe, 2001, p. 114).
However, there is no detailed explanation of the “limitedness”, i.e., to what extent the grammar knowledge and
operation must reach to be considered limited. According to the same document, users of the framework may
consider the different theories of grammar to be able to explore the scale of grammatical accuracy at each level.

When attempting to align HSK Level 1 grammar items with CEFR A1 functions, several patterns emerged.
Firstly, many of the HSK Level 1 grammatical structures directly support CEFR A1l communicative purposes; for

example, interrogative pronouns, sentence-final particle /5, and basic word order can all be used to fulfil CEFR A1l
requirements for asking and answering simple questions. Similarly, high-frequency modal verbs such as &, #E, and
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= allow learners to express ability, possibility, and intentions, which aligns with CEFR microfunctions such as
“expressing modality” and “expressing wants”.

Overall, the results indicate that: (1) HSK Band 1 covers a substantial portion of CEFR A1 functional needs,
particularly in question formation, basic declarative structures, expressing ability, identifying objects/people, and
stating simple facts; (2) several core areas of Chinese grammar have no parallel in CEFR, making the systems
partially incompatible at the level of grammatical description; (3) CEFR A1 includes functional outcomes that are
broader or more communicative than the HSK Band 1 grammar list explicitly supports, especially in areas like
coherence, personal preferences, and more flexible use of connectors.

These findings reinforce the idea that while HSK and CEFR roughly correspond in terms of global
proficiency levels, the internal structure of grammatical expectations differs significantly, calling for caution when

establishing direct equivalence between the two systems.

Discussion

HSK Band 1, as defined in the New Grading Standards, is built around explicit grammatical content,
including the mastery of 48 grammar points, several of which reflect uniquely Mandarin features such as aspect
marking, sentence-final particles, and the obligatory use of classifiers. CEFR A1, on the other hand, is organised
around functional “can do” descriptors that outline communicative outcomes rather than specifying linguistic forms.
Because of this, any attempt at direct grammar-to-grammar alignment inevitably reveals gaps, not necessarily due
to a lack of learner ability, but due to differences in how each system conceptualises language learning from the
beginning stages.

One of the main observations in this comparison is that although both HSK and CEFR aim to place the
learner at a “beginner” or “basic user” level, they emphasise different aspects of what constitutes beginner-level
competence. HSK Band 1 expects control over essential Chinese grammatical mechanisms such as basic word order,
negation, interrogative patterns, and aspectual distinctions, that are indispensable in Mandarin even at the simplest
level of communication. CEFR Al, in contrast, does not mandate knowledge of specific grammatical structures;
instead, it requires successful performance of basic communicative tasks such as introducing oneself, asking simple
questions, and describing one’s environment. This means that a learner could meet CEFR A1 functional descriptors
without necessarily acquiring the grammatical features that HSK Band 1 considers foundational.

A second point arising from the analysis is the extent to which Chinese-specific grammatical features
challenge the universality of CEFR. While CEFR claims to be applicable across languages, its descriptors implicitly
reflect the grammatical expectations of European languages, especially those with morphological marking.
Mandarin, being an analytic and isolating language, packages grammatical meaning differently: aspect is marked
through particles rather than tense inflections, syntactic relations may rely on word order rather than agreement,

and certain relational meanings (such as location or quantity) must be expressed through grammaticalised forms
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like locality nouns and classifiers. As shown in the Results section, many of these features have no direct
representation in CEFR Al descriptors, creating an asymmetry in what each system considers basic grammatical
knowledge .

At the same time, the comparison shows that HSK Band 1 grammar does support a large portion of CEFR
Al functional abilities. Learners familiar with HSK Band 1 grammar would be able to perform most CEFR Al
communicative tasks, e.g., asking questions, expressing simple preferences, identifying objects and people,
describing basic facts, because many HSK structures naturally align with these functions. This suggests that CEFR
emphasises communicative breadth at a slightly earlier stage, whereas HSK prioritises grammatical precision
particular to Mandarin.

Finally, these observations also carry implications for teaching and assessment. For teachers of Chinese
working in CEFR-oriented contexts, it becomes clear that HSK Band 1 grammar cannot be mapped directly onto
CEFR A1l descriptors without adaptation. Learners following a CEFR-based curriculum may achieve
communicative goals but still lack important Mandarin-specific grammatical functions expected at HSK Band 1.
Conversely, learners preparing strictly for HSK may have strong form-based knowledge but may not automatically
develop broader communicative skills valued in CEFR. This reinforces the need for curriculum designers to
integrate both functional and form-based perspectives when designing beginner-level Mandarin courses, especially
in international contexts.

Taken together, the comparison shows that while both systems aim to define what a beginner can do, they
conceptualise “beginner grammar” in fundamentally different ways. Recognising these differences is essential for

realistic benchmarking, appropriate curriculum alignment, and fair learner assessment across contexts.
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Distributed Leadership and Its Potential for Kazakhstan’s State and Private Schools: A Theoretical
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Abstract

This study investigates the structural requirements for implementing Distributed leadership within
Kazakhstan’s state and private school systems. The purpose is to analyze DL theory against the realities of the
national educational system to inform leadership strategy and policy. The research delivers two perspectives, first
it delivers structural comparison of DL feasibility across Kazakhstan’s state and private school systems, second it
develops a Dual-Track conceptual framework offering a localized, phased solution to lessen the consequences of
centralized or hierarchical state approach which resists the move towards more impactful leadership approaches
and reforms in education. The research implies a document analysis and theoretical synthesis, integrating
international DL literature with key national policy documents, the 2015 OECD review of School resources to
assess the current operational autonomy. The results revealed that DL is structurally constrained in state schools due
to insufficient autonomy and complicated by cultural barriers (low professional trust, high administrative
compliance). In contrast, private schools are found to be more prone to immediate DL adoption. The Dual-Track
framework needs to be implemented sustainably through a decentralization for the state sector. These findings have
practical value for educational policymakers and school leaders.

Keywords: Distributed Leadership, school autonomy, centralized governance, structural barriers,

conceptual framework, private schools, state schools, policy contradiction

Introduction

Educational leadership has increasingly been recognized as a central driver of school effectiveness,
teachers’ development and student learning outcomes. Globally, leadership frameworks have shifted away from
principal centered models toward more collaborative, capacity building approaches that position leadership as a
shared organizational function. Among these evolving frameworks DL has become a one of the most influential
perspectives on education emphasizing collective responsibility, shared expertise, and coordinated action among
multiple performers within the school. The model challenges traditional hierarchical forms of leadership and instead
conceptualizes leadership as a practice stretched over individuals, tools, and organizational routines.

In Kazakhstan the question of effective school leadership is particularly important because of the country's
ongoing educational modernization efforts and its dual system of state and private schools. Although Kazakhstan
has made attempts towards decentralization, its educational governance system continues to reflect strong
hierarchical traditions inherited from the Soviet era. This raises important questions about how global leadership

models, especially collaborative and non-hierarchical frameworks like distributed leadership can be adapted to the
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Kazakhstani context. The purpose of this paper is to examine the theoretical applicability and potential of distributed
leadership in Kazakhstan’s state and private schools. Specifically, it seeks to:

1. review key theoretical assumptions of DL,

2. analyze Kazakhstan’s education governance structure and its implications for leadership practices
3. compare organizational cultures and autonomy levels between state and private schools
4

assess the contextual feasibility of adopting distributed leadership in Kazakhstan.

Literature Review

The concept of distributed leadership (DL) emerged as a response to traditional leader centric models that
place disproportionate responsibility on school principals and overlook the leadership potential of teachers and
middle level staff. The foundational work of Spillane (2006) defines distributed leadership as a practice arising from
interactions among leaders, followers, and organizational tools. This perspective shifts the focus from individual
traits toward social processes introduced within the school context. Gronn (2002) complements this view through
the notion of “concertive action” highlighting that leadership frequently results from collective behaviors and joint
problem solving rather than isolated actions of a single leader. Harris (2013) further develops the DL framework by
emphasizing teacher leadership, professional trust, and the importance of collaborative structures for improving
instructional quality. Across the literature, several core principles consistently characterize DL: leadership as a
shared and socially distributed function, interdependence among actors within school organizations, recognition of
distributed expertise rather than hierarchical knowledge, and collective capacity building aimed at school wide
improvement. Thus, DL stands in contrast to hierarchical leadership models that rely on top-down authority and
rigid control mechanisms.

International research highlights several theoretical and practical strengths of distributed leadership. DL is
associated with enhanced teacher engagement, stronger professional communities, and increased innovation due to
the participation of diverse actors in decision making. Schools adopting DL practices often demonstrate improved
instructional coherence and greater organizational adaptability, particularly in rapidly changing educational
environments. However, the empirical literature also presents important criticisms. One consistent concern is the
ambiguity of roles and responsibilities, which can lead to confusion or inefficiency. DL also highly depends on
organizational culture; without trust, transparency, and mutual respect, distributed structures risk becoming
dysfunctional. Scholars also warn against false distribution where leadership is shared but meaningful decision
making remains concentrated in the principal’s hands. Power dynamics within schools may further limit genuine
participation among teachers, diminishing the intended benefits of DL. These mixed findings underline the necessity
of examining contextual and cultural readiness before implementing DL in any education system. A growing body
of studies on post-Soviet and Central Asian education systems (Silova, 2009; Yakavets, 2014; Bridges, 2017) reveals

that hierarchical, bureaucratic leadership continues to dominate due to long standing traditions of centralized
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governance, compliance-oriented school management, and limited school autonomy. Despite ongoing reforms
aimed at modernization, Kazakhstan’s educational system still possesses structural constraints such as rigid
administrative control, standardized reporting requirements, and relatively weak teacher agency.

While several studies examine teacher professionalism, autonomy, and leadership challenges in
Kazakhstan, there is limited research specifically addressing distributed leadership. Most leadership focused
literature concentrates on principal effectiveness or administrative functions rather than collective or teacher led
leadership models. This lack of conceptual and empirical attention creates an important gap, especially given
Kazakhstan’s current reform agenda emphasizing school autonomy and collaborative professional cultures. The
synthesis of international and regional literature highlights several gaps that justify the present study. First, the
majority of DL research originates from Western or East Asian contexts, with minimal examination of how DL may
function within centralized post-Soviet systems. Second, the contrast between state and private schools particularly
regarding autonomy, organizational culture, and professional expectations remains largely unexplored through a
distributed leadership lens. Third, existing studies in Kazakhstan rarely analyze how global leadership models may
align with or contradict national governance structures and cultural assumptions. These conceptual and contextual
gaps underscore the importance of theoretically exploring the applicability of DL within Kazakhstan’s education
system. Drawing on the reviewed literature, the following conceptual questions guide this study:

1. To what extent is distributed leadership compatible with Kazakhstan’s centralized governance system?

2. How do organizational differences between state and private schools influence the feasibility of

distributed leadership?

3. What cultural and policy conditions are necessary for implementing distributed leadership in

Kazakhstan?
Addressing these questions allows the study to contribute to the theoretical understanding of how global

leadership models can be localized in Kazakhstan’s modern educational contexts.

Methodology

This study adopts a conceptual and document-based methodology suitable for theoretical research that does
not involve human participants. The aim is to analyze how distributed leadership theory aligns with, or challenges,
the educational governance structures of Kazakhstan’s state and private schools. The research is structured as a
theoretical and comparative inquiry.

A conceptual design was selected because the purpose of the study is not to measure causal effects, but to
synthesize existing theoretical frameworks and evaluate their applicability to Kazakhstan’s context. The study draws
on two parallel strands:

1. International theoretical literature on distributed leadership, focusing on foundational and

contemporary models.
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2. Kazakhstan’s education policy documents, including governance regulations, autonomy frameworks,

and reform agendas.

This dual structure enables a systematic comparison between global leadership theory and the realities of
Kazakhstan’s education system. The study relies exclusively on secondary sources, including: International DL
scholarship, focusing on Spillane (2006), Gronn (2002), Harris (2013), and Leithwood et al. (2009). National policy
documents, such as the State Program for the Development of Education and Science and regulatory acts governing
school administration. OECD Education Policy Reviews and OECD comparative reports on school autonomy.
Scholarly literature on post-Soviet and Central Asian education systems, examining structural and cultural
characteristics of school leadership. These sources provide both the theoretical foundation and the contextual data
necessary for conceptual evaluation.

The analysis follows a thematic conceptual approach. First, key themes in distributed leadership theory
were identified, including shared practice, collaboration, distributed expertise, and role of organizational culture.
Second, these themes were compared with Kazakhstan’s educational governance structures through a document-
based policy analysis. A comparative conceptual analysis was also conducted to highlight differences between state
and private schools in terms of: leadership capacity, organizational autonomy, professional culture, and structural
barriers or enablers of DL. This approach allows the study to map potential areas of alignment and conflict between
DL theory and Kazakhstan’s school environments. No human subjects were involved, and no empirical data were

collected, making ethical approval unnecessary.

Findings

This study, being conceptual, does not present empirical data but instead offers synthesized insights drawn
from existing literature and theoretical reasoning. These insights illuminate the potential and challenges of
implementing distributed leadership (DL) within Kazakhstan’s education system.

Kazakhstan’s education system remains highly centralized, with decision making largely concentrated at
the Ministry and regional department levels. Such centralization naturally limits school autonomy and restricts
opportunities for shared decision making. In addition, hierarchical cultural norms often discourage teachers from
assuming leadership roles, and principals are frequently evaluated based on compliance rather than innovation.
Nevertheless, recent reforms such as pilot programs introducing greater school autonomy and efforts to modernize
the national curriculum signal emerging opportunities for distributed leadership to take root. The conceptual dual
track reform, which seeks to balance centralized oversight with selective school autonomy, provides an additional
avenue for fostering distributed leadership. By maintaining a level of centralized control while granting schools
flexibility in management and instructional decisions, this reform could gradually create structured spaces for

teacher participation and collaborative leadership. In state schools, such a dual track approach may help overcome
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traditional hierarchical constraints, whereas in private schools it could complement existing flexibility, reinforcing
innovative and team-based practices.

State schools, while constrained by structural and cultural barriers, still present several opportunities for
DL. Subject associations and professional learning communities provide platforms where teachers can exercise
leadership and collaborate on instructional practices. Younger educators may also be more receptive to participatory
leadership approaches. However, broader adoption of distributed leadership in public schools would require
substantial shifts in trust, autonomy, and accountability. Private schools, in contrast, generally operate with greater
autonomy and more flexible organizational cultures. Many already emphasize innovation, interdisciplinary
collaboration, and shared decision making, making them particularly conducive to distributed leadership. Yet,
variability across private institutions means that collaborative practices cannot be assumed universally. Comparing
the two sectors, distributed leadership appears more readily achievable in private schools, though both public and
private institutions would benefit from capacity building and cultural adaptation. When thoughtfully contextualized,
including consideration of reforms like the dual track approach, DL has the potential to enhance instructional

quality, foster teacher engagement, and contribute to overall school improvement in Kazakhstan.

Discussion

The relevance of distributed leadership (DL) to Kazakhstan’s schooling landscape becomes clearer when
viewed through broader international debates about educational governance, professional agency, and post-Soviet
institutional legacies. The literature consistently shows that DL is not simply a technical arrangement but a cultural
and relational shift that requires trust, openness, and shared responsibility which are conditions often difficult to
cultivate in traditionally centralized systems. Kazakhstan’s hierarchical governance structure echoes patterns
observed in other post-Soviet and East Asian contexts, where formal authority remains dominant and informal
leadership is limited. Yet research also demonstrates that DL can emerge even in such systems when policy reforms
create autonomy, enabling schools to practice choice within clear state defined reforms. This perspective helps
explain why the dual track reform and school autonomy initiatives in Kazakhstan represent more than administrative
adjustments, but they are structural innovations that could gradually reshape leadership norms.

Another important implication from the literature is that DL tends to evolve unevenly across sectors, with
private schools typically becoming early adopters due to their flexibility and responsiveness to competitive
pressures. Kazakhstan mirrors this pattern: private schools’ capacity for innovation aligns with global evidence that
DL thrives in environments where experimentation, teacher initiative, and collaborative structures are actively
encouraged. Conversely, the literature warns that simply introducing DL terminology into centralized public
systems rarely produces authentic shared leadership without parallel cultural change, leadership development, and
shifts in accountability. This insight underscores a key tension identified in this study: while Kazakhstan’s policy

direction is beginning to align with DL friendly conditions, the deeper cultural patterns such as deference to
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hierarchy, risk-avoidance, and compliance-based leadership may decrease the substantive change. Taken together,
the analysis suggests that DL is neither fully attainable nor unrealistic; instead, its development in Kazakhstan is
likely to be gradual, uneven, and contingent on sustained reform and capacity building, experiencing features

documented in comparable international contexts.

Conclusion
In conclusion, although Kazakhstan’s centralized education system presents structural and cultural barriers
to distributed leadership, emerging reforms and the growing emphasis on collaboration indicate that DL could be
meaningfully developed if adapted to local conditions. Private schools currently offer more favourable
environments, but with targeted leadership development, increased autonomy, and gradual cultural shifts, DL can
also take root within state schools. When thoughtfully contextualized, distributed leadership holds promise for
enhancing professional agency, improving instruction, and contributing to sustainable school improvement across

Kazakhstan.
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Analysis of Kazakhstan’s Higher Education Internationalization Policy Using Actor-Network Theory
(ANT)
Bakhytgul Jumagulova, 20241545, MEPM

Abstract

This article examines how internationalisation in Kazakhstan’s higher education is shaped and implemented
across a network of actors. Using Actor—Network Theory (ANT), it follows how global scripts (e.g., Bologna
communiqués, ESG standards) are translated into national rules and university practice.

The study conducts a documentary analysis of international agreements and national policy instruments and
applies ANT to trace translation, enrolment among ministries, accreditation bodies, universities and non-human
actors such as rankings and quality-assurance frameworks.

Kazakhstan has formally adopted European-style structures—three-cycle degrees, ECTS and strengthened
quality assurance—signaling rapid structural convergence. Yet implementation is uneven: state steering remains
strong, institutional autonomy and capacity are constrained, and pressure from rankings and external QA standards
channels attention toward compliance. These dynamics can produce symbolic partnerships rather than deep
academic collaboration, especially outside elite universities.

By granting analytical status to non-human actors (standards, rankings, metrics), the ANT lens clarifies why
formal alignment with European norms can coexist with limited pedagogical and governance change and shows
how policy effects emerge from negotiated networks rather than linear, top-down execution.

Reforms will travel further when state steering is paired with real autonomy and funded capability-building;
KPI regimes should reward quality and substantive partnerships, not only counts, and QA expectations should be
calibrated to institutional starting points.

Keywords: internationalization, Actor—Network Theory, Kazakhstan, Bologna Process, quality assurance,

rankings, policy translation, university autonomy

Introduction and Literature Review

To improve academic quality, institutional prestige and international cooperation internationalisation has
been a top priority for higher education institutions (HEIs) around the world (Altbach & Knight, 2007).
Internationalisation implies the incorporation of global, multicultural and international standards into university
operations, such as curriculum development, dual degree programs, staff and student mobility and research
partnerships (de Wit, 2019).

Since participation in the Bologna Process in 2010 (Organisation for Economic Co-operation and
Development [OECD], 2017) Kazakhstan, as part of its broader higher education modernisation initiatives, has

actively pursued internationalisation. The government, through reform of Kazakhstan’s higher education system, is
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trying to align domestic educational standards with European ones by enhancing student and faculty mobility,
ensuring degree comparability and promoting collaborative research initiatives (Bekbauova, Suy, & Islamjanova,
2017). Nonetheless, despite national-level initiatives, Kazakhstani universities continue to encounter difficulties in
the effective implementation of internationalisation policies. Institutional barriers such as inadequate governance
frameworks, insufficient monitoring of agreements, and limited faculty involvement are considered factors that
limit the effective implementation of internationalisation strategies (Bekbauova et al., 2017).

1.1 Actor—Network Theory as an Analytical Framework. Actor-Network Theory (ANT) offers a
valuable framework for analysing the internationalisation policy of higher education in Kazakhstan by showing the
dynamic and expanding interactions among diverse actors, such as governmental institutions, international
organisations, regulatory agencies, and policy frameworks. One of ANT's fundamental principles is that networks
are diverse, meaning that participants in a policy system cooperate, negotiate and occasionally oppose one other's
influence rather than acting independently (Callon, 1986).

This perspective means internationalisation policy is not dictated solely by the Ministry or universities;
instead, it emerges from negotiations among many linked actors.

1.2 Applying ANT to Kazakhstan’s Internationalization Policy.

1.2.1 Actors and Power Imbalances. In Kazakhstan’s internationalisation network, various actors hold
unequal power. International organisations set broad objectives and standards (e.g. Bologna communiqués, OECD
recommendations), the government translates these into national laws and programs, and universities are expected
to implement them. This creates an asymmetry: global bodies exert normative influence (defining what
“internationalised” higher education should look like), the state wields legislative and financial authority, and
universities—often with limited capacity after decades of centralized control—must comply with both. For
example, international agreements call for university autonomy and student-centered learning, but the Kazakhstani
state, holding funding and regulatory power, ultimately decides how much autonomy universities receive. ANT
highlights that non-human actors also mediate these power dynamics. Global university rankings (like QS or THE)
and external accreditation guidelines (e.g. the European Standards and Guidelines from ENQA) put significant
pressure on policy-makers and institutions, even if they aren’t formal laws. Rankings have effectively become
“unofficial policy tools,” influencing university priorities (such as pushing for international partnerships or research
visibility) despite not being codified in legislation (Knight, 2013). These non-human forces compel actors in the
network to adjust their behavior to attain international recognition.

1.3 University Responses and Capacity Constraints. At the level of universities, the reforms introduced
by the state enrolled them into an internationalisation network—but many institutions struggled to perform the roles
expected of them, leading to gaps between policy intent and actual practice. In many cases, universities complied
in form (e.g. restructuring degree programs, rewriting curricula, creating international offices) yet continued with

business-as-usual in daily operations. As Yergebekov and Temirbekova (2012) observe, Bologna principles in
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Kazakhstan have “too often become mere formalities without practical functions” (p. 1475). For example, all
universities nominally shifted to the credit system, but the spirit of student choice and flexibility was largely lost.
The OECD found a “substantial difference between the principles behind ECTS and the way it actually works in
Kazakhstan” (OECD, 2017, p. 105). In theory, credits were meant to allow students to plan individualized study
paths; in practice, strict state curriculum standards and university rules still dictated students’ course schedules,
leaving little room for electives or true academic mobility between programs. Students accumulated credits, but not
with the autonomy seen in Western systems — a compliance on paper but not in substance.

A core impediment was the limited capacity of many institutions — financial, human, and technical — to
carry out meaningful internationalisation. Even the government’s own policy documents acknowledged these
constraints. The SPESD 2020-2025 explicitly notes a “shortage of highly qualified teaching staff, especially in the
regions,” hampering effective implementation of reforms like credit technology and mobility programs. It also
highlights that the material and technical base of many universities (particularly outside major cities) remains weak.
In other words, the government was aware that universities lacked enough English-proficient faculty, modern
libraries/labs, and funding — yet the reforms forged ahead without fully addressing this capacity gap. There were no
major funding initiatives to accompany the mandates (e.g. no significant new budget for faculty training or
infrastructure upgrading came with the shift to ECTS and new quality standards). All universities, big or small,
were legally obliged to meet the same high standards (such as offering programs in English and maintaining active
international partnerships per licensing requirements), despite stark differences in resources. This “one-size-fits-
all” approach meant regional and smaller institutions often found the internationalisation agenda unrealistic. Not
surprisingly, many quietly fell short or delayed changes they could not support. For example, implementing English-
medium programs proved especially difficult: an external review by IQAA (an independent Kazakhstani QA
agency) found that out of 14 universities evaluated in 2022-23, only 4 had any programs taught in English, with
most citing lack of qualified English-speaking staff and resources as the reason. Such findings underscore a two-
tier reality — a few well-funded universities (e.g. Nazarbayev University in Astana, or flagship national universities
in Almaty) can attract foreign faculty and develop international curricula, whereas many others cannot meet the
new expectations and thus may engage in superficial compliance (translating documents into English, signing
partnership MoUs that yield little activity, etc.).

1.4 Power Dynamics in the Network

The interplay of actors in Kazakhstan’s internationalisation illustrates shifting power dynamics within the
actor-network. International bodies (the Bologna Follow-Up Group, OECD, European Commission, etc.) exercised
influence through soft power: setting benchmarks, offering recognition, and providing integration into a “prestigious
club” of modern education systems. Kazakhstan’s leadership was motivated by the prestige of being seen as
adhering to European standards — as noted by Yergebekov & Temirbekova (2012), Bologna membership was in part

a question of international image (p. 1476). The Kazakhstani government in turn occupied a central position of
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authority in the network. It had the formal power to create laws, control funding, and approve or veto university
actions. This allowed the state to enforce compliance (e.g. requiring universities to undergo accreditation to remain
licensed). At times, the government used external commitments to justify tough reforms domestically (“we must do
this because we pledged to Bologna™), which helped overcome internal resistance.

Meanwhile, universities initially appeared to be the weakest actors, largely following state directives. But
they did exert agency in subtle ways. Collectively, rectors and academics signaled their desires by, for instance,
signing the Magna Charta Universitatum (a declaration of university autonomy) and publicly discussing the need
for more freedom. These actions put gentle pressure on the Ministry to consider loosening control. On a day-to-day
level, university administrators negotiated implementation — if a certain accreditation criterion was too costly or
unfeasible, they might lobby the Ministry for an extension or a modification. Individual faculty who quietly resisted
new teaching methods effectively forced the government to provide additional training and clarification, rather than
simply punishing non-compliance. Indeed, policy-makers acknowledged the need to “improve communication and
understanding of the Bologna Process among all stakeholders™ after early misunderstandings (Sarinzhipov, 2015).
Thus, universities influenced the policy trajectory by revealing where adjustments or support were needed. Over
time, the flow of influence in the network became more two-way or lateral: bottom-up feedback from universities
led to alterations in state policy (e.g. more training programs, revised timelines), and horizontal peer learning took
place as some universities innovated and shared practices. The government also used international forums to
showcase its universities’ achievements or frankly discuss challenges, which in turn fed back into international
guidance and cooperation.

Another aspect is the asymmetry of knowledge and expertise: much of the reform blueprint and “best
practices” knowledge came from external experts and consultants (often via EU/OECD projects). This sometimes
put local actors in a dependent position, as they relied on foreign models and advisors to tell them how to reform.
It underscores that not all actors had equal capacity to define the terms of internationalisation; the agenda was often
externally driven, even if willingly embraced. Through ANT, we also see that the documents and metrics themselves
(non-human actors) carried power: the Bologna communiqués or ranking criteria acted almost as agents, structuring
choices by saying “these are the objectives to achieve”. University managers would cite these texts to justify internal
changes (e.g. “we must publish more papers because the rankings demand it”). In essence, abstract standards were
made concrete and potent in the network.

In summary, power in Kazakhstan’s internationalisation network was distributed and negotiated rather than
monopolized. International actors set the agenda but depended on the state’s implementation; the state commanded
compliance but depended on universities to actually deliver educational outcomes; and universities, though
constrained, found ways to adapt and gradually assert their interests. This dynamic aligns with ANT’s view that
stability (or change) in the network comes from the continual negotiation among all actors. By the early 2020s,

Kazakhstan’s actor-network for internationalisation had adjusted to some of its tensions: the government introduced
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slight increases in university autonomy for select institutions, increased investment in capacity building, and
continued to engage with international partners to improve standards. The network remains in flux, but the initial
power asymmetries have been acknowledged and are being addressed incrementally as actors learn from the first

decade of reforms.

Conclusion

Kazakhstan’s experience of higher education internationalisation, viewed through Actor—Network Theory,
demonstrates that policy change is not simply imposed from the top but is the result of interactions among global,
national and local actors. Kazakhstan’s reforms were enacted through the network of actors: success depended on
aligning the goals of international organisations, the state’s capacity and willingness to implement, and universities’
ability to absorb and internalize changes. Where that alignment occurred, real progress was made (e.g. degrees and
credits reform enabling student mobility). Where actors remained misaligned — for example, if universities lacked
academic freedom or resources — the intended outcomes were only partially realized. The empowerment of all
stakeholders in the network emerges as a key lesson: when students, faculty, and institutions are given the necessary
autonomy, training, and resources, internationalisation can move beyond symbolic compliance to substantive

improvement.
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Introducing Academic Integrity in Kazakhstani State Schools

Gulzhaina Manasheva, 20241558, MEPM

Abstract

This study assesses the introduction and institutionalization of an academic integrity policy in one
Kazakhstani secondary school, addressing a significant gap in a national education, where formal integrity
frameworks are typically limited to higher education. As digital tools and artificial intelligence (Al) maintain the
students’ academic behavior, secondary schools face new challenges in defining authorship, preventing misconduct,
and encouraging an ethical learning practice. Using a qualitative case study design and Critical Discourse Analysis
(CDA), the research analyzes the Academic Integrity Policy of Gymnasium No. 159 to identify how an academic
integrity is constructed and communicated. The results show that the policy clearly defines misconduct, integrates
ethical guidelines for the Al use, and assigns responsibilities among students, teachers, and parents, demonstrating
an essential shift toward a collective accountability. The study contributes theoretically by extending an academic
integrity discourse to the pre-university contexts and integrating digital ethics into the conceptual framework.
Practically, it offers a replicable model for schools, which are seeking to formalize the integrity standards in
Kazakhstan and similar educational settings. Limitations include a reliance on a single document and a lack of
stakeholder perspectives, suggesting the need for more empirical research.

Keywords: academic integrity, secondary education, Kazakhstan, policy analysis, artificial intelligence,

digital ethics

Introduction

Academic integrity has become one of the most discussible topics in contemporary education systems,
because schools and universities worldwide confront the rising levels of plagiarism, cheating, and other forms of
an academic misconduct (Bretag, 2019). In the recent years, these challenges have been intensified by a gradual
expansion of digital technologies and artificial intelligence (Al), which have made it easier for students to generate,
copy, or modify texts with the limited transparency and accountability (Cotton et al., 2023; Eaton, 2021). While
many higher education institutions have responded by adopting some formal integrity policies and plagiarism-
detection tools, secondary schools, especially those ones in the post-Soviet contexts, often have a lack of coherent
frameworks to regulate an academic behavior and promote a quality of an ethical learning (Eaton & Khan, 2020).
It should be noted that in Kazakhstan, this gap is especially visible in the state schools, where integrity is frequently
treated as a disciplinary issue rather than a developmental educational goal. As a result, teachers rely on an
individual judgement, students receive the limited instruction in both citation and authorship, and parents can
unintentionally reinforce such issues as shortcuts and rule-bending. In this regard, the major objective of the

following article is to explain properly and clearly that the introduction of structured academic integrity policies in
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Kazakhstani secondary schools offers an important opportunity to move from fragmented practices toward a more

consistent and values-based approach to teaching and learning.

Literature Review

Academic integrity has become an essential component of both educational quality and governance around
the globe. It is interesting to highlight that the existing scholarship emphasize that integrity is about the absence of
cheating and an effective system of such shared values as trust, honesty, fairness, respect, and responsibility, which
could maintain how learning communities’ functions (Bretag, 2019; McCabe, 2016). These values indicate both
academic and professional competence, suggesting that schools play a formative role in establishing ethical habits
much longer before students enter higher education or the workplace. Generally, scholars argue that integrity should
be treated not just as a punitive mechanism but as a developmental construct, which requires continuous teaching,
modelling, and reinforcement (Eaton, 2021).

A substantial body of research links academic integrity to an institutional governance. According to East
(2022), institutions with clear guidelines, transparent procedures, and consistent enforcement demonstrate lower
levels of misconduct and higher trust among stakeholders. Policies provide the structure by defining misconduct,
clarifying rights and responsibilities, and outlining proportional sanctions. They also legitimize institutional
decisions, reducing the ambiguity for teachers and ensuring that students are evaluated under equitable conditions.
However, scholars emphasize that any policy effectiveness depends on an institutional culture and rules alone do
not change behavior unless they are accompanied by a community-wide commitment, teacher capacity, and
proactive instructional practices (Farnese & Livi, 2020).

Cultural factors are also influential in education systems, which are transitioning from the post-Soviet
legacies. In these directions, research indicates that a collaborative cheating, an unauthorized peer assistance, and
the exam-centered learning strategies remain as normalized, often perceiving as practical rather than unethical
(Miiller & Kazakh, 2020). Such behaviors are encouraged by competitive academic environments, high-stakes
assessments, and the limited instruction on authorship or citation. Eaton and Khan (2020) argue that without an
explicit teaching on ethical academic practices, students may misinterpret misconduct as socially acceptable. This
perspective underlines the need for secondary schools to engage students early in an ethical reasoning, an academic
writing, and a responsible digital behavior.

The recent literature is more focused on the ethical challenges, which are associated with an artificial
intelligence. Such Al tools as ChatGPT, paraphrasers, and automated essay generators introduce new questions
concerning authorship, intellectual property, and transparency in the learning process (Cotton et al., 2023). Scholars
warn that the generative Al can undermine traditional assessments by allowing students to produce a high-quality
text without demonstrating understanding (Holmes et al., 2022). Kier and Ives (2022) highlight that Al allow new

forms of cheating as it reshapes the students’ relationships with knowledge, potentially affecting both autonomy
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and critical thinking. It means that the current research suggests that institutions must integrate the Al-specific
guidelines into its academic integrity frameworks, emphasizing attribution, transparency, and ethical decision-
making rather than outright prohibition (Leipzig, 2025).

Global best practices highlight several effective approaches to encouraging academic integrity in schools.
These aspects include an explicit instruction in citation and paraphrasing, writing tasks, frequent formative
assessments, and the use of contextualized or personalized assignments, which reduce the usefulness of Al-
generated responses (Holmes et al., 2022). In addition, such international frameworks as those ones, which are used
in the International Baccalaureate (IB), stress the importance of developing the principled learners, who understand
the ethical dimensions of knowledge production. The IB-aligned schools embed integrity across the curriculum,
link academic honesty to learner identity, and put teachers as models of an ethical behavior. The further research
demonstrates that parents and community members should also be engaged, as integrity is reinforced through home
environments as much as through school policies (Farnese & Livi, 2020).

Finally, literature on Kazakhstan indicates a growing recognition of the need for academic integrity at all
educational levels. While significant achievements have been made in higher education, secondary schools are still
underserved, having the limited policy documentation, teacher training, and digital ethics instruction (Miiller &
Kazakh, 2020). This gap specifies the importance of implementing more structured academic integrity policies,
which define misconduct and cultivate an ethical behavior through instruction, community collaboration, and digital

literacy.

Methodology

This study implies a qualitative research design to examine the introduction and meaning of an academic
integrity policy within one specified Kazakhstani secondary school. Given that the purpose of the research was to
explore how integrity is constructed and communicated in an institutional document, a qualitative approach was the
most appropriate method for getting both explicit statements and underlying ideological assumptions. The analysis
was focused on a single primary data source, such as the Academic Integrity Policy of Gymnasium No. 159, which
represents an emerging institutional attempt to formalize ethical expectations at the secondary-school level.

The study utilized Critical Discourse Analysis (CDA) as the main analytical framework. CDA, as
conceptualized by Fairclough (1995), examines discourse across three interconnected levels:

1. a textual analysis, which considers vocabulary, definitions, modality, and linguistic features.

2. a discursive practice, which focuses on how the text positions students, teachers, and parents, and how it

reproduces or challenges institutional norms.
3. a social practice, which situates the policy within broader cultural, technological, and educational

contexts.
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CDA was selected as it has a nuanced interpretation of how institutional policies maintain a behavior,
construct identities, and reflect power relations, especially concerning educational reforms.

Data analysis was followed an iterative coding process. First, the policy document was read multiple times
to identify such key thematic categories as misconduct definitions, sanctions, digital ethics, and stakeholder
responsibilities. These categories were examined through the CDA aspects to reveal deeper assumptions about
accountability, surveillance, and ethical expectations. A special attention was given to sections, referencing artificial
intelligence, digital literacy, and assessment practices, because of its growing relevance in contemporary academic
integrity research.

Although it is based on a single case, the methodology provides rich interpretive insights into how academic
integrity is institutionalized and how emerging policies respond to cultural and technological challenges within the

Kazakhstan’s secondary education system.

Results

The analysis of the Academic Integrity Policy of Gymnasium No. 159 has revealed some key themes, which
are related to how academic integrity is maintained, managed, and communicated within a Kazakhstani secondary
school context. Using Critical Discourse Analysis, the results demonstrate that the policy serves as a regulatory tool
a mechanism for constructing ethical norms, defining acceptable behaviors, and getting institutional expectations
in response to the emerging technological and cultural challenges.

4.1. Clear Definition and Categorization of Misconduct

One of the most obvious findings is the policy’s explicit categorization of an academic misconduct. The
document provides the detailed definitions of plagiarism, cheating, collusion, falsification, and an unauthorized use
of artificial intelligence tools. This clarity is notable, because many Kazakhstani schools lack the standardized
terminology for academic wrongdoing, resulting in inconsistent enforcement. The policy distinguishes between
unintentional and deliberate violations, indicating an awareness that many students may lack sufficient academic
writing or citation skills. It aligns with international research, suggesting that the students’ misunderstandings often
contribute to plagiarism (Bretag, 2019).

4.2. Framing Students as Principled and Responsible Learners

EEINT3

The textual analysis has revealed that the policy constructs students as “responsible,” “principled”, and
capable of making informed ethical decisions. This discourse mirrors the International Baccalaureate (IB) learner
profile and signals the school’s intention to encourage a long-term ethical development. By taking the integrity as
an expected personal trait rather than a behavioral requirement, the policy attempts to cultivate a moral identity,

which extends beyond the compliance.
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4.3. Focus on Teacher Authority and Accountability

The policy makes teachers as both evaluators and ethical role models. Teachers are explicitly responsible
for enforcing procedures, reporting violations, and guiding students in proper academic practices. It specifies the
teacher authority and highlights potential challenges that without an adequate training teachers may interpret and
implement the policy unproperly. It follows the literature sources above, which are emphasizing that policies require
an institutional capacity-building to be more effective (East, 2022).

4.4. Inclusion of Digital and AI-Related Integrity Expectations

A significant result is the policy’s treatment of artificial intelligence. Instead of banning the Al outright, the
policy outlines some acceptable and unacceptable uses, requiring a proper attribution and restricting the Al
assistance in formal assessments. It aligns with emerging global trends, advocating for an ethical Al literacy rather
than a complete prohibition (Cotton et al., 2023). The school’s approach recognizes the inevitability of Al in the
students’ academic lives and attempts to include it within an ethical framework.

4.5. Shared Responsibility Among Stakeholders

Parents, teachers, and administrators are all assigned specific responsibilities, illustrating a shift toward a
collective accountability. Parents are expected to support an academic honesty at home, monitor a digital behavior,
and understand the implications of the misconduct. This shared-responsibility model reflects the best practices,
which are highlighted in the integrity literature, where a home environment influences on the students’ ethical
behaviors (Farnese & Livi, 2020).

4.6. Preventive and Developmental Orientation

The policy has such preventive strategies as instructions in citation skills, an access to the library resources,
and teacher-led explanations of expectations. These elements indicate that the school seeks to punish the misconduct
and support an effective skill development. This developmental orientation is essential in the Kazakhstan’s context,

where an academic integrity education is often introduced only in higher education.

Discussion

The findings of this study contribute to better understanding of how an academic integrity can be
institutionalized in the secondary schools within such emerging educational systems as Kazakhstan. By assessing
the Academic Integrity Policy of Gymnasium No. 159 by means of the Critical Discourse Analysis, the research
highlights a nature of integrity as an educational, cultural, and technological construct.

5.1 Theoretical Contributions

The study analyzes theoretical discussions in two important ways. First, it demonstrates that an academic
integrity in the secondary education is related to a behavioral or disciplinary concern as well as a discursive and
identity-forming process. The policy makes students as the principled learners, who are capable of an ethical

decision-making, reflecting such frameworks as the International Baccalaureate learner profile and theories, linking
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the integrity to a moral development. Second, the inclusion of artificial intelligence within the policy extends
existing theory by illustrating how digital ethics and Al literacy must now be integrated into academic integrity
models. It reinforces the recent scholarship (such as Cotton et al., 2023), calling for the expanded conceptualizations
of both authorship and ethical learning in the age of the generative Al

5.2 Practical Contributions

The study provides insights for schools and policymakers, who are seeking to implement some qualified
integrity frameworks. The policy’s detailed definitions, clear sanctions, and shared-responsibility structures offer a
replicable model for other Kazakhstani schools, which are lacking coherent guidelines. Its developmental
orientation, emphasizing citation instructions, skill-building, and an ethical Al use, demonstrates a more supportive
approach than punitive models, which are commonly found in the post-Soviet contexts. In addition, the findings
underline the importance of teacher training and digital literacy, suggesting that institutions should invest in
capacity-building to ensure both consistent interpretation and enforcement. The case also emphasizes the role of
parents as partners in developing ethical norms. This consideration is relevant in cultures, where the family
involvement in schooling is high.

5.3 Limitations and Further Research

Not depending on its contributions, the study has limitations. It is based on a single document from one
school, which limits the generalizability of findings. While CDA provides rich interpretive insights, it does not get
the stakeholders’ lived experiences or the policy’s real-world effectiveness. The future research should include
interviews with students, teachers, and parents to understand how the policy is interpreted and experienced.
Longitudinal studies could track changes in misconduct rates, digital behaviors, and an ethical awareness, following
the policy implementation. Comparative analyses among many schools or regions would also clarify how cultural,
administrative, and socioeconomic differences maintain the integrity practices. Finally, the further work is needed
to explore how the Al literacy can be systematically integrated into the school curricula to prepare students for

increasingly complicated digital environments.
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COLLEGE OF SOCIAL SCIENCES
From Qil Revenues to Inflation: A Comparative Institutional Analysis of Azerbaijan and Kazakhstan
Akylbek Kamispayev, 20211503, MAE

Abstract

This study conducts a comparative institutional analysis to identify the primary short-term determinants of
inflation in two major oil-exporting economies, Azerbaijan and Kazakhstan. Despite similar heavy reliance on
hydrocarbon revenues, the two countries exhibit divergent institutional frameworks for fiscal management,
particularly in their sovereign wealth funds (SOFAZ and NFRK). Employing parsimonious Ordinary Least Squares
(OLS) regression models on annual data from 2000 to 2023, this research tests distinct transmission channels. The
results reveal a fundamental divergence: Azerbaijan's inflation is predominantly driven by fiscal policy, with
changes in SOFAZ assets being a significant positive determinant. In contrast, Kazakhstan's inflation is significantly
influenced by global financial conditions and domestic monetary policy, with the USD/KZT exchange rate and
broad money supply as key drivers. The findings underscore that the manifestation of the resource curse is critically
mediated by the quality of fiscal and monetary institutions. Tailored policy recommendations are provided,
suggesting Azerbaijan prioritize a rules-based fiscal framework, while Kazakhstan should focus on managing
exchange rate volatility and strengthening its inflation-targeting regime.

Keywords: inflation, Azerbaijan, Kazakhstan, sovereign wealth funds, SOFAZ, NFRK, Dutch Disease,

comparative institutional analysis, fiscal policy, monetary policy

Introduction

Inflation remains a critical macroeconomic challenge for policymakers, directly impacting economic
stability, purchasing power, and sustainable growth. For resource-rich economies, the dynamics of inflation are
particularly complex, intricately linked to volatile commodity prices, exchange rate stability, and fiscal policy
management (IMF, 2023). Kazakhstan and Azerbaijan represent two key case studies in the Eurasian region, both
heavily dependent on hydrocarbon exports. As of 2023, the energy sector contributes over 40% of GDP in
Azerbaijan and around 30% in Kazakhstan (World Bank, 2023). Despite these similarities, their approaches to
managing oil revenues differ significantly, offering a natural experiment for analyzing how institutions shape
economic outcomes.

A substantial body of literature has examined inflation determinants in these countries individually. Studies
on Azerbaijan highlight the significant role of fiscal policy and money supply (Rahimov, Adigozalov, &
Mammadov, 2016; Aliyev, Humbatova, & Gadim-Oglu, 2023), while research on Kazakhstan points to the influence
of oil prices and exchange rate fluctuations (Kelesbayev, Myrzabekkyzy, & Bolganbayev, 2022; Honjo, Impavido,

& Mounir, 2023). A critical gap, however, exists in the direct comparative analysis of these drivers, particularly the
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role of their sovereign wealth funds (SWFs)—the State Oil Fund of the Republic of Azerbaijan (SOFAZ) and the
National Fund of the Republic of Kazakhstan (NFRK). Ibadoghlu (2022) notes that NFRK operates under stricter
fiscal rules than SOFAZ, suggesting a potential institutional explanation for differing macroeconomic outcomes.
This study bridges this gap by asking: What are the primary short-term drivers of inflation in Azerbaijan
and Kazakhstan, and how do their institutional frameworks explain the differences? We hypothesize that due to its
more discretionary fiscal policy, Azerbaijan's inflation is primarily driven by fiscal channels (SOFAZ), whereas
Kazakhstan's inflation, insulated by its rules-based fund, is more influenced by monetary and external factors.
Employing a parsimonious OLS framework, this research provides clear, comparative empirical evidence on these
distinct transmission mechanisms, offering tailored policy insights for each country and a broader lesson on the

importance of institutional quality in managing the resource curse.

Methodology

2.1 Data and Variables

This study utilizes annual data from 2000 to 2023 for Azerbaijan and Kazakhstan. The primary dependent
variable is the Consumer Price Index (CPI), used as a proxy for inflation. The independent variables were selected
based on theoretical frameworks, including the Quantity Theory of Money, Dutch Disease theory, and the role of
SWFs. The key variables include:

e Broad Money Supply (M2)

e Brent Crude Oil Prices

e Sovereign Wealth Fund Assets (SOFAZ for Azerbaijan, NFRK for Kazakhstan)

e Exchange Rates (USD/KZT and RUB/KZT for Kazakhstan; global factors were tested for Azerbaijan)

¢ QOil Production

Data were sourced from the World Bank, International Monetary Fund (IMF), national central banks, and
the U.S. Energy Information Administration (EIA). All variables were transformed into their stationary forms—
first or second differences—as confirmed by Augmented Dickey-Fuller (ADF) unit root tests to avoid spurious
regression.

2.2 Model Specification

To identify the primary short-term drivers, separate parsimonious OLS regression models were specified
for each country. The general form of the model is:

L cpi it=Po+PiX 1t +pX 2t + .. +BX kt +¢ t

where /_cpi_itis the log of the consumer price index in countryiat time# and the independent
variables X are included in their stationary forms.

The final estimated models were:

e For Azerbaijan: | cpi az t=po+ fi1-d2 swf usd az t + [2-d2 m2 usd az t+ ps-d brent t +¢ t
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e For Kazakhstan (Global Model): | cpi kz t = po + pi - d_exrate Icuusd kz t+ p2-d m2 usd kz t+
B3 d oilprod kz t+ Pa-d2 swf usd kz t+¢ t
A separate model testing the regional influence of the RUB/KZT exchange rate was also evaluated for

Kazakhstan. Variance Inflation Factor (VIF) tests were conducted to ensure robustness against multicollinearity.

Findings

The empirical results reveal divergence in the inflationary mechanisms of the two countries, confirming
the institutional hypothesis.

3.1 Determinants of Inflation in Azerbaijan

The model for Azerbaijan was jointly statistically significant (F-statistic p-value = 0.007) and explained
approximately 48% of the variation in inflation. The key finding was the positive and statistically significant
coefficient for the second difference of SOFAZ assets (p-value = 0.006). This indicates that fiscal policy, measured
through changes in the sovereign wealth fund, is the primary short-term driver of inflation. In contrast, changes in
the broad money supply and global oil prices were not statistically significant in the specified model. The mean VIF

was 2.22, indicating no severe multicollinearity.

Table 1
Determinants of Inflation in Azerbaijan (Dependent Variable: | cpi_az)

Variable Coefficient Std. Error t-statistic p-value
d2 swf usd az 1.156 0.374 3.09 0.006
d2 m2 usd az -0.367 0.459 -0.80 0.435
d brent 0.061 0.074 0.82 0.423
_cons 6.475 0.933 6.94 0.000

R-squared = 0.479

3.2 Determinants of Inflation in Kazakhstan

For Kazakhstan, the model focusing on regional influence (including the RUB/KZT rate) was not
statistically significant (F-statistic p-value = 0.680), and none of its variables were significant determinants of
inflation. This suggests successful insulation from direct regional volatility.

However, the global model was significant at the 10% level (F-statistic p-value = 0.054) and explained 42%

of the variation in inflation. This model identified two significant drivers: the change in the USD/KZT exchange
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rate (p-value = 0.009) and the growth of the broad money supply (p-value = 0.015). Changes in the NFRK assets
were not a significant factor. The mean VIF was 2.63, with the highest individual VIF for the USD/KZT rate at

4.41, indicating a moderate but acceptable level of correlation that does not undermine the robustness of the results.

Table 2
Determinants of Inflation in Kazakhstan - Global Model (Dependent Variable: | cpi kz)

Variable Coefficient Std. Error t-statistic p-value
d exrate lcuusd kz 0.140 0.047 2.99 0.009
d m2 usd kz 0.440 0.161 2.74 0.015
d_oilprod kz 0.000 0.000 1.65 0.119
d2 swf usd kz 0.147 0.122 1.20 0.246
_cons 4.107 1.725 2.38 0.030

R-squared = 0.423

Discussion

The empirical findings paint a clear picture of how institutional frameworks mediate the resource curse,
specifically its inflation transmission mechanism.

4.1 Fiscal Dominance in Azerbaijan

The significant positive relationship between SOFAZ asset changes and inflation in Azerbaijan indicates a
dominant fiscal transmission channel. This finding aligns with the demand-pull inflation theory. Periods of large
withdrawals from SOFAZ to finance the budget inject substantial liquidity into the economy, stimulating aggregate
demand and pushing prices upward. Contrary to its intended stabilization role, SOFAZ's discretionary use appears
to exacerbate inflationary pressures. The insignificance of money supply suggests the central bank has a limited
capacity to sterilize these fiscal injections, highlighting a subordination of monetary policy to fiscal decisions.

4.2 Monetary and Global Integration in Kazakhstan

Kazakhstan's results present a more nuanced and institutionally advanced scenario. The null result for the
RUB/KZT exchange rate is a significant finding, suggesting that the country's institutional frameworks—including
its rules-based management of the NFRK and an independent inflation-targeting regime, have successfully built
resilience against regional volatility. However, this insulation is not absolute. The significance of the USD/KZT
exchange rate and the domestic money supply reveal Kazakhstan's vulnerability to global financial conditions and

the critical importance of its own monetary policy. A depreciation of the Tenge against the US Dollar leads to
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imported inflation, while growth in the money supply confirms the ongoing relevance of the Quantity Theory of
Money. The insignificance of the NFRK variable itself is a testament to the success of its rules-based framework,
which effectively decouples fiscal oil revenues from short-term inflationary pressures.
4.3 Comparative Institutional Analysis
The comparative analysis underscores that the symptoms of the Dutch Disease are not predetermined but
are shaped by institutional quality. Azerbaijan exemplifies a classic case where resource wealth translates directly
into fiscal-driven inflation due to discretionary fiscal management. Kazakhstan demonstrates that stronger
institutions can alter these transmission mechanisms, break the direct fiscal-inflation link but create a different set
of challenges related to global financial integration and the need for robust monetary policy. The divergence in
drivers is thus a story of divergent institutional maturity.
4.4 Policy Implications
The distinct findings necessitate tailored policy recommendations.
4.4.1 For Azerbaijan: Anchoring Fiscal Policy. The priority for Azerbaijan is to implement a strict, rules-
based fiscal framework to curb pro-cyclical spending. This involves:
1. Legislating a fiscal rule for SOFAZ withdrawals based on a long-term oil price benchmark, delinking
spending from short-term revenue fluctuations.
2. Reinforcing SOFAZ's mandate to prioritize macroeconomic stabilization over discretionary
developmental spending.
3. Improving coordination between the Ministry of Finance and the Central Bank to account for the fiscal
stance in monetary policy decisions.
4.4.2 For Kazakhstan: Fortifying Monetary and External Defenses. Kazakhstan should focus on
strengthening its defenses against global shocks and enhancing its monetary policy effectiveness:
1. Managing exchange rate volatility through a continued managed float, deepening the FX market, and
building reserve buffers.
2. Strengthening the credibility and transmission mechanism of its inflation-targeting regime to better
anchor inflation expectations.
3. Resisting political pressure to loosen the successful fiscal rules governing the NFRK, which provide

the foundation for monetary policy independence.

Conclusion
This study set out to resolve the puzzle of divergent inflationary outcomes in two similar resource-rich
economies. The answer lies in their institutions. For Azerbaijan, inflation is a story of fiscal management, driven by
the discretionary use of SOFAZ. For Kazakhstan, it is a story of managed global integration, driven by the USD

exchange rate and domestic monetary policy. The research conclusively shows that while oil revenues set the stage,

262



it is the quality of a country's fiscal and monetary institutions that ultimately writes the script for its macroeconomic
stability. The policy prescriptions are clear: Azerbaijan must prioritize fiscal anchoring, while Kazakhstan must
fortify its monetary and external defenses. For both, the long-term goal of economic diversification remains the

only sustainable path to mitigating the inherent volatility of resource dependence.
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State Ideology of Kazakhstan: Comparative Discourse of Nazarbayev and Tokayev
Alissa Filippova, 20231191, MIR

Abstract

This paper analyzes the transformation of Kazakhstan's state ideology in the context of the political
leadership transition from Nursultan Nazarbayev to Kassym-Jomart Tokayev. The objective of research is to
understand how the ideological content of state policy is changing while formal continuity of power is maintained.
The aim of the paper is to identify the characteristics and directions of the evolution of Kazakhstan's ideology by
comparing the ideological discourses of the two presidents. The study addresses the following questions: what value
orientations and political concepts shape the ideology of each leader, what are the mechanisms for adapting it to
public demand, and to what extent is continuity maintained between them.

Methodologically, the paper relies on a qualitative discourse analysis of official speeches, strategic
documents, and key initiatives of both leaders, which allows for the identification of rhetorical and conceptual
differences. The expected results include the identification of a gradual shift in ideological emphasis from
Nazarbayev's modernization and integration project to Tokayev's more socially oriented and institutionally open
approach. Interpreting these changes allows us to conclude that Kazakhstan's state ideology maintains continuity in
its core values, as national unity and stability while transforming the forms of their expression to be more responsive
to public sentiment and the demands of the times.

Keywords: state ideology, Kazakhstan, political discourse, continuity, modernization, legitimacy

Introduction

Central Asia is a region that hides many opportunities, unique processes and the structure of society. Since
gaining independence, the Republic of Kazakhstan has been actively engaged in the formation of its own national
identity, focused on strengthening stability, legitimizing power and integrating into the world community -
multipolar policy. The central element of this process has become ideological programming of the future - through
strategic documents, state initiatives, educational reforms and presidential messages. Attention to the concepts of
"tolerance", "spiritual renewal", "Mangilik EI", "modernization of public consciousness" and other key narratives
indicate systematic work on the formation of a controlled national identity. However, a key question arises: to what
extent does the promoted state ideology really reflect the national interests of the people, and not the interests of the
ruling elite or specific politicians?

Despite the existence of extensive strategies, from Kazakhstan 2030 to Rukhani Zhangyru, real socio-

economic and political practice often demonstrates a gap with the declared ideals. Moreover, in some cases,

ideology becomes an instrument for retaining power, rather than for developing civil nation-building.
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The purpose of this study is to identify this discrepancy through an analysis of the content of events and a
critical analysis of key ideological initiatives. The central hypothesis of the article is that Kazakhstan is dominated
by a state ideology that does not coincide with national interests, and that this imbalance hinders the formation of a

genuine civic identity and long-term sustainability.

Literature Review

Studies of national ideology in post-Soviet states identify several common stages: the formation of a
legitimizing foundation for power, the construction of national identity, the development of a modernization agenda,
and the transition to value-based and pragmatic governance models. For Kazakhstan, studies devoted to state-
building, memory politics, and the formation of a national narrative are particularly significant (Dave, 2007;
Abashin, 2015; Laruelle, 2019). These studies demonstrate that the Kazakh ideological model developed in a
context of ethnic and institutional multilayeredness, which required the state to simultaneously maintain stability
and promote modernization initiatives.

Literature devoted to the Nazarbayev era emphasizes the existence of a stable discursive core, including
concepts of stability, unity, modernization, national identity, and economic growth. Scholarly works indicate that
the ideology of this period was aimed at strengthening internal consensus and legitimizing a long-term development
course. Despite numerous qualitative studies, quantitative linguistic analyses of Nazarbayev's rhetoric are almost
nonexistent; only isolated works examine individual aspects of the modernization discourse (Laruelle, 2017; Schatz,
2019), highlighting the gap in the systematic empirical study of his ideological concepts.

In contrast to the earlier period, the literature on Tokayev's policies (2020—2025) documents a noticeable
shift in the ideological framework toward technological advancement, digitalization, inclusiveness, social justice,
and human capital development. Researchers note a gradual shift from a personalistic national narrative to a more
institutionalized model of governance, in which reform and modernization of state institutions play a key role
(Schatz, 2023). However, as with Nazarbayev, academic literature lacks quantitative studies analyzing Tokayev's
speech vocabulary year after year, creating a significant research gap and highlighting the need for empirical
verification of qualitative observations.

Based on the logic of existing research, the following model and hypotheses are proposed. The first
hypothesis suggests that Nazarbayev's ideological core is built around the concepts of "stability-unity-
modernization." The second hypothesis posits that Tokayev's ideological core is shifting toward "technological
advancement-innovation-justice," reflecting a transition to modernization based on digital and institutional reforms.
The third hypothesis suggests that there is not a sharp break between the two eras, but a gradual transition in which
modernization serves as a connecting link, ensuring continuity while simultaneously updating the ideological

agenda.
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Methodology

The research methodology was developed to compare the ideological models of two political eras in
Kazakhstan and identify differences in rhetoric, semantic emphases, and the frequency of ideological concepts. To
address these objectives, a mixed-methods research strategy was employed, combining qualitative discourse
analysis and quantitative lexical analysis. This combined approach allows for a simultaneous examination of the
depth of meaning and empirical dynamics of key concepts, ensuring the representativeness of the findings.

The empirical base of the study consists of official speeches, addresses, policy documents, and public
statements by Nursultan Nazarbayev and Kassym-Jomart Tokayev.

The Nazarbayev corpus includes 42 texts from 2010-2019, totaling 72,800 words. The Tokayev corpus
consists of 27 texts from 2020-2025, including annual addresses and speeches at forums on technology and
economics, totaling 68,400 words. All documents were selected based on official relevance: only texts of national
and political significance were considered.

Data collection was carried out manually by systematizing archival materials from official government
resources and analyzing our own transcripts of speeches. The corpus was then cleaned of technical elements (dates,
references, and function phrases), after which lemmatization was performed to standardize word forms.

For quantitative analysis, frequency counting tools (AntConc, Voyant Tools) were used to identify the
recurrence of key concepts and construct basic semantic sets for each corpus. Frequency analysis was supplemented
by manual coding of semantic clusters, including the categories "stability," "unity," "modernization,"
"technologicality,”" "innovation," "digitalization," "justice," "human capital," and others.

The analytical procedure included three steps:

e initial data cleaning and creation of a dictionary of key concepts

e automatic calculation of absolute frequencies for each corpus

e a qualitative interpretation of the obtained results based on a contextual analysis of usage

Thus, the methodology allows us to simultaneously document both quantitative changes in the language of

power and ideological transformations reflected in the semantic emphases of rhetoric.

Results and Discussion
The data obtained demonstrate significant differences between the two ideological eras and confirm the
stated hypotheses. A quantitative analysis of the frequency of key concepts shows that Nazarbayev's rhetoric rests
on a stable core, including the categories of stability, national unity, and modernization. These concepts appear with

high regularity and form a coherent model in which the state serves as the primary guarantor of development. The

nmn nmn

high frequency of the words "stability," "unity," "strategy," and "modernization" reflects a focus on continuity,

gradualism, and centralized management of modernization processes. These results are consistent with the
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previously described qualitative characteristics of the independence-era ideology, where societal consolidation was

viewed as a prerequisite for economic progress.
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Figure 1
Keyword Frequency, Nazarbayev (2010-2019)

In contrast, an analysis of the Tokayev corpus revealed a sharp increase in the use of terms related to
technology, reform, and innovation. The words "technology," "digitalization," "artificial intelligence," "innovation,"
and "efficiency" are found several times more frequently than in the Nazarbayev corpus. Particularly noteworthy is
the term "artificial intelligence," which is completely absent from Nazarbayev's rhetoric but becomes a consistent

element in Tokayev's speeches, indicating a shift in ideological priority and alignment with the global technological

agenda.
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Figure 2

Keyword Frequency, Tokayev (2020-2025)

A substantive analysis of the context confirms that Tokayev is building an ideology based on technocratic
pragmatism, where development is determined not so much by national consolidation as by the state's ability to
adapt to global technological changes. His speeches contain significantly less of the symbolic rhetoric characteristic

of Nazarbayev and more references to systemic reforms, institutional effectiveness, and human capital.
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A comparison of the two corpora demonstrates the gradual, rather than revolutionary, nature of the
ideological transformation. Modernization remains a common element of both eras, but its content changes: in one
case, it functions as a tool for strengthening statehood, in the other, as an engine of technological growth. This
transition confirms the hypothesis of the existence of a "modernization bridge" that ensures the continuity of
ideological evolution.

Overall, the study's findings demonstrate that Kazakhstan's ideology is shifting from a model of national
stability to a model of technological development. These findings have both theoretical and practical significance:
they allow for a better understanding of the logic behind changes in public policy and forecasting Kazakhstan's
future ideological emphases in the context of global challenges.

While this study demonstrates differences and continuities between the ideological contours of the
Nazarbayev and Tokayev eras, it has a number of methodological limitations that should be considered when
interpreting the results.

First, the analysis relies primarily on public speeches, official documents, and policy texts of the heads of
state. While this approach is widely used in political discourse analysis, it inevitably limits the study to the "official"
language of power. Such rhetoric often represents a carefully edited political product that may not reflect internal
political debates, the influence of informal institutions, or the dynamics of decision-making. Future research could
incorporate leaked materials, parliamentary transcripts, expert interviews, or survey data to provide a more
comprehensive picture of the ideological process.

Second, due to the lack of publicly available annual corpora of speeches from both eras, the analysis is
limited in terms of precise diachronicity. This is particularly true for the first decade of Nazarbayev's presidency,
for which the availability of machine-processed sources is significantly lower. Further expansion of the time series,
for example, the creation of a comprehensive digitized corpus of speeches since 1991 would allow for a more
accurate dynamic model of ideological evolution, including vocabulary shifts, the emergence of new thematic
clusters, and the demise of old ones.

Third, the quantitative methods used in the study (frequency analysis and thematic grouping) do not allow
for a direct assessment of the pragmatic context, intonation, political intent, and tonality of statements. Ideology
functions not only as a set of keywords but also as a system of meanings dependent on external events: economic
crises, protest cycles, elections, and international relations. Expanding the study through contextual analysis, for
example, the use of more complex NLP models (topic modeling, sentiment analysis by year, clustering based on
word embeddings) would allow for the identification of deep semantic connections within the discourse.

Fourth, the study did not consider visual elements of political communication (symbols, media campaigns,
television messages, and the design of strategic documents). Meanwhile, visual language plays a significant role in
shaping the national ideology of post-Soviet states. Integrating multimodal analysis could significantly enrich our

understanding of the ideological transition between eras.
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Finally, the study focuses on the discourse of leaders, which creates the risk of an elite-oriented lens.
Ideology in Kazakhstan is shaped not only from above, but also through societal reactions, local narratives, online
discussions, online movements, and the practices of "everyday nationhood." A promising direction is to incorporate
data from social media, media, public sentiment analysis, and local initiatives, which will allow us to understand
the extent to which a declared ideology is actually absorbed and reproduced at the population level.

Therefore, future research could be significantly expanded empirically, methodologically, and conceptually.
A comprehensive combination of quantitative discourse analysis, contextual research of political events, multimodal
data, and public perception studies will allow for a more in-depth assessment of the nature of the ideological

transformations between the Nazarbayev and Tokayev eras and their impact on Kazakhstan's state-building.
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Kazakhstan’s Geopolitical Perceptions After the Ukraine War: Public Opinion on Russia, China, and the
United States
Danil Markus, 20241295, MIR

Abstract

Given its geopolitical significance, Central Asia has been the traditional battleground for global powers to
compete for regional influence. This rivalry has recently been intensified by the U.S.-China-Russia strategic
competition. While many Central Asian countries, such as Kazakhstan, were previously deemed part of the Russian
sphere of influence, they have been subject to heavy U.S. influence since the end of the Cold War and, more recently,
have become recipients of China’s Belt and Road Initiative (BRI) projects and other types of aid. Recent
developments such as the Ukraine war only further complicate the regional dynamics. How do Central Asians
perceive the competing powers, especially against the backdrop of the Ukraine War? Will China replace Russia as
the regional hegemon, or will the Unted States become more popular at the expense of China and Russia? Using
recent survey data, this study investigates how the war in Ukraine has reshaped Kazakhstani public opinion toward
these competing powers. Initial analysis reveals Russia’s declining favorability, with China and the U.S. gaining
ground. Moreover, China’s rising appeal appears linked to Russian media consumption, while the U.S. benefits
notably from the internet and social media usage.

Keywords: global powers competition, regional hegemony, public opinion, media influence

Introduction

On November 6, 2025, the Central Asian leaders for the first time visited the White House, where President
Trump and his entourage hosted the C5+1 Summit. The event proved fruitful for all: Washington took a 70% in the
world’s largest undeveloped tungsten mines in Kazakhstan; Astana secured deals with Nvidia and OpenAl; and
Uzbekistan expanded energy cooperation with the U.S. With the summit situating at the White House, the event
signaled that Russia’s influence in the region is eroding.

Following the summit, on November 12, President Tokayev made his first governmental visit to Moscow
to meet President Putin. During this meeting, counterparts bound themselves together with a historic
“comprehensive strategic partnership and alliance” and promised to continue cooperating on nuclear energy
projects, to increase bilateral trade turnover to $30 billion, and to improve integration through regional
organizations.

The juxtaposition of two conflicting summits has bewildered the Kazakh public grappling with questions
about the government’s geopolitical orientation. To clarify these preferences, we ask: how has the war in Ukraine

reshaped public opinion in Kazakhstan toward major global powers—Russia, China, and the United States—and
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how do media consumption patterns mediate these shifts? Studying Kazakh public attitudes may unveil valuable
insight into the country’s true preferences behind multi-vectoral foreign policy.

Building on research question, we hypothesize that: (1) following the Ukraine war, Russian favorability has
declined among the Kazakhstani public relative to China and the United States; (2) media consumption patterns
mediate geopolitical attitudes.

1.1 Geopolitical Shocks and Public Opinion

Geopolitical shocks, such as war, significantly influence public opinion toward involved foreign nations,
and in Kazakhstan, the effects of the war surfaced shortly after the attack. Following Russia’s invasion of Ukraine,
protests erupted within days (Sairambay & Kamza, 2024), when the government began subtly distancing itself from
Moscow—Iikely due to Russia’s eroding appeal (Jones, 2023). Public-elite opinion in Kazakhstan evidently aligned,
challenging a long-standing assumption that in authoritarian regimes, public opinion is disconnected from policy-
makers (Chapman & Zhandayeva, 2024).

1.2 Media Consumption and Attitudes Towards Foreign Powers

In times of international crises, media facilitates public opinion formation vis-a-vis foreign powers (Joseph,
2014; Zhang & Luther, 2020). Not only does media influence how individuals interpret events, but it also interacts
with decision-makers, tapping into the opinion-foreign policy interplay (Joseph, 2014).

In the Kazakhstan’s case, survey data indicate that respondents from Kazakhstan express higher pro-Russia
sentiment compared to those in Kyrgyzstan (Chapman & Zhandayeva, 2024). Moreover, researchers found that
respondents from Kazakhstan who consume war-related news via the internet are less likely to justify the conflict,
while those exposed to other media types are less likely to attribute blame to the West (Chapman & Zhandayeva,
2024).

Russian’s media strategies and “hybrid interferences” may mislead some to believe that Kremlin-backed
media exudes strong influence on public in Kazakhstan, but polling data revealed that initial support for Russia
gave way to growing sympathies for Ukraine (Sairambay & Kamza, 2024). Furthermore, sentiment analysis
revealed that Kazakhstanis actively identify pro-Russian propagandistic bot accounts and even propose blocking
them (Sairambay & Kamza, 2024). Those studies suggest that pro-Kremlin media channels are gradually losing
credibility among the Kazakh public, especially in times of geopolitical turmoil (Chapman & Zhandayeva, 2024).

To sum up, following the war, the Kazakh public changed opinions not only about Russia but also about
Russia-led regional organizations, reflecting broader public scepticism towards Kremlin (Jones & Smyth, 2022).

1.3 Russia’s Standing in the Region Under Stress

Historically, Russia enjoyed an unprecedented influence over Central Asia, preserving its presence in the
region through the CSTO and EAEU. However, the Ukraine war exposed Kremlin’s vulnerabilities and thereby
affected regional power distribution (Jones, 2023), where Kazakhs begun distrusting Russia-led regional

organizations (Jones & Smyth, 2022).
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Russia’s position in the CSTO faces challenges: strategic ambiguity leads to inconsistent behaviour and
fear of abandonment (Arynov & Umirbekov, 2025), Chinese growing economic presence in the region, and the
growing negative sentiment vis-a-vis the CSTO among general public in the member states (MacHaffie, 2024).

In sum, the Ukraine war eroded Russia’s regional presence. Once viewed as a reliable security guarantor
for the region, Russia seems unpredictable and potentially aggressive, forcing both general public and political elite
to reevaluate Kremlin’s position in the region. The power vacuum may invite other actors to enhance its presence

in the region—President Trump confirmed that at the C5+1 Summit.

Data and Measurement

2.1 Measure of Attitude Change and Media Effects

An original survey conducted in December 2023 with 1,200 respondents asked respondents how their
attitudes toward each country had changed since the Ukraine war began. This targeted measurement strengthens
our causal inference by directly linking the respondents' reported shifts in opinion to the Ukraine conflict.
Additionally, this survey explicitly measures media consumption patterns, enabling a more precise exploration of
how different media types mediated attitude changes.

The dependent variables in this section reflect self-reported changes in public opinion after the Ukraine
War. The responses were recoded into numeric values ranging from 1 (Significantly more unfavorable) to 5
(Significantly more favorable). Using these scores, we constructed three relative favorability measures to capture
net changes in attitudes between country pairs, each calculated as the difference in post-war opinion scores.
Calculated as the difference between the favorability scores, negative values indicate a more favorable view of first-

mentioned compared to second-mentioned actor. These three variables are presented in Figure 1.
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Distribution of Relative Favorability Scores Among Major Powers
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Figure 1 confirms that Russia’s standing eroded in relative terms after the Ukraine War, while China gained
favor, especially compared to Russia and to a lesser extent compared to the U.S. The U.S., while not seeing dramatic
gains, still registers a net improvement in perception when paired against Russia.

To assess whether trust in Russian television predicts relative favorability of China and Russia over the
United States—controlling for frequency of political TV news, attention to Ukraine, age, ethnicity, residence type,
gender, education, and political interest—we estimated three ordinary least squares regression models. The key
independent variable, Trust in Russian Television, ranges from 1 (Very untrustworthy) to 4 (Very trustworthy). The
responses were recoded so that higher values indicate greater trust. As shown in the left panel of Figure 3, the
distribution suggests that while most respondents fall in the middle of the scale, strong trust in Russian TV is

relatively uncommon.
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Figure 2

Distributions of Trust in Russian State Television and News Source Balance

To test whether reliance on social media vs. traditional media predicts more favorable views of China over
Russia, we ran three additional regression models, where our main independent variable, BOTINS, captures
respondents’ balance of news sources and is derived from the question: “Which sources do you get your news
from?”” Respondents chose one of five ordered categories ranging from exclusive reliance on traditional media (1)
to exclusive reliance on social media (5). The distribution, shown in the right panel of Figure 2, is heavily skewed

toward digital media.

Model Results
Table 1 presents six OLS regression models predicting relative favorability between major powers (Russia,
China, and the United States) as a function of media trust, media use, and demographic factors. In Models 1-3, the
key predictor is trust in Russian state television. As expected, greater trust in Russian TV is associated with more
favorable views of Russia compared to both China and the United States (Models 1 and 3). According to our
expectations, it also predicts greater favorability toward China over the U.S. (Model 2), potentially reflecting the
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consistently positive portrayal of China in Russian media or a shared anti-U.S. framing across authoritarian-aligned
outlets.

Models 46 shift the focus to BOTINS, a variable capturing respondents’ media consumption habits on a
5-point scale ranging from exclusive reliance on traditional media (1) to exclusive reliance on social media (5).
Greater reliance on digital media is associated with more favorable views of the U.S. relative to both China and
Russia (Models 5 and 6), suggesting that social media users are more likely to hold pro-Western geopolitical
orientations, while traditional media users are more sympathetic to Russia and China. BOTINS has no statistically
significant effect on relative favorability between Russia and China (Model 4), though the small positive coefficient
may suggest a weak trend toward slightly greater favorability of China over Russia among more digitally oriented

news consumers. Across all models, ethnicity and age are robust predictors.

Russia vs. China US vs. China US vs. Russia Russia vs. China US vs. China  US vs. Russia

(Rus. TV) (Rus. TV) (Rus. TV) (BOTINS) (BOTINS) (BOTINS)
Trust -0.175%** 0.148*** 0.335%**
Russian TV

(0.035) (0.042) (0.048)
BOTINS 0.022 -0.091** -0.119%**

(0.024) (0.028) (0.033)

Political TV -0.013 0.028 0.036

(0.016) (0.019) (0.022)
Num.Obs. 1016 1012 1024 1055 1052 1069
R2 Ad;. 0.065 0.151 0.221 0.045 0.145 0.198

Note: + p < 0.1, *p <0.05, **p < 0.0, ***p <0.001
Table 1

Regression Models Predicting Relative Favorability Toward Major Powers

Conclusion and Discussion
Our paper confirms both hypotheses. First, the Ukraine war has reshaped how Kazakhstani public perceives
global powers, with Russia’s favorability declining, and China and the U.S. gaining ground. Second, media type
mediates public perception, with China’s rising appeal linked to Russian media consumption, while the U.S. benefits
notably from the internet and social media usage.
Overall, our findings suggest that despite long-standing ties with Russia and Russian culture, the Ukraine

war reshaped how Kazakhstanis perceive Russia, revealing that even historical ties can erode amidst geopolitical

274



shocks. Similarly, the Ukraine has reshaped how Kazakhstanis perceive China: Beijing’s favorability has gained
more grounds after the war erupted despite 2016 anxieties about Chinese land purchases. Lastly, the US has gained
ground; Kazakhs likely perceive it as a distant nation and thereby the Ukraine war has only mild association with
US favorability.

Our study has some limitations: survey data in semi- and authoritarian regimes often poses limitations
because respondents might give socially desirable responses out of fear of repression. Furthermore, while our study
establishes relationships between media and attitudes, we cannot claim causality despite robust controls.

Future research might deploy LLMs to analyze social media sentiment toward global powers during key

events such as military escalations, peace negotiations, and strategies shifts.
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Assessment of Determinants of Cost of Living in Almaty, Kazakhstan

Dayana Kusmanova, 20231740, MPMA

Abstract

The study focuses on examining determinants of cost of living in Almaty, and evaluating effectiveness of
government interventions. Three research questions are addressed: the causes of high cost of living, the policies
implemented to manage it, and their effectiveness. Methodology includes secondary data analysis collected from
official reports. To assess inflation trends, descriptive and comparative analysis are implemented. The results
indicated that food prices and service costs are main causes of rising prices, whereas government regulations act as
a temporary solution. It was concluded that overdependence on imports and structural factors keep driving these
costs up.

Keywords: cost of living, inflation, Almaty, policy effectiveness, CPI trends

Introduction

The purpose of this study is to identify the underlying causes of rising living costs in Almaty city, and
evaluate the effectiveness of government approaches to combat this problem. As cost of living has increased
significantly over the past years, this placed more pressure on households and raised questions on affordability,
inequality and overall economic stability. Therefore, it is crucial to understand what are the causes of high living
costs in order to introduce most effective policy interventions to battle them.

Based on existing research, inflation in Kazakhstan is mainly caused by supply constraints, import
dependence, and external shocks (IMF, 2025; NBK, 2022). World Bank analyses indicate increasing prices
disproportionately affecting low- and middle-income households in highly-urban cities (World Bank, 2024). But
mentioned studies center around national trends, where they aren’t assessing policy effectiveness at the city level.
Thus, our study addresses that gap by examining Almaty city specifically. Current market trends also demonstrate
the urgency of the issue. Almaty faces abnormally high housing costs in addition to rising rental rates, whereas food
and transportation costs keep growing even with state subsidies and other regulation measures.

To address these issues, the study uses a secondary-data analysis approach using official statistics,

contribution-to-inflation tables, policy documents, and government reports.

Literature Review
2.1 Inflation
Abbas et al. (2023) investigated inflation determinants in six world regions between the years 2002-2021,
including variables such as: GDP growth, political stability and control of corruption. The results indicated a

substantial regional variation, however broad money growth was found to increase inflation in all six regions,
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whereas political stability on the other hand resulted in lower inflation in most regions. Similarly, Sajid et al. (2024)
studied inflation determinants in South Asia through the use of panel data for three decades. The results also
indicated that money supply, trade openness, exchange rates, and global oil prices, are all significant positive
contributors towards inflation. The results coincide with Abbas et al. (2023), emphasizing the importance of
managing monetary expansion.

Rather et al. (2015) found that price rigidities in India, specifically the asymmetries between increases and
decreases, have a significant influence on short-run inflation dynamics. Sun et al. (2021), studying the mutual
influence between agricultural commodity prices (ACP) and inflation (INF) in China, found that agricultural
commodity prices cannot predict inflation consistently, which implies that sectoral shocks interact with broader
macroeconomic conditions in a much more complicated manner than what traditional monetary theories state.

2.2 Wages

Recent research emphasizes how wage-setting systems have responded to the 2021-2023 cost-of-living
crisis. Tassinari et al. (2025) emphasizes how inflation today is much different than the one in the 1970s and 1980s,
where strong unions had a major role. The study indicates that inflation is currently shaped less by wage pressures
and more by direct policy interventions.

There are studies that focus on specific countries which further show how institutional structures shape
wage outcomes. Theodoropoulou et al. (2024), examined the case of Greece, where it was found that given the
context of weakened trade unions and collective bargaining institutions, the response from wages to inflation was
weak, whereas profits significantly increased in concentrated industries, causing regressive distributional effects.
Ibsen et al. (2024) studied the policy and collective bargaining responses to the cost-of-living crisis in 2021, in three
Scandinavian countries. It was found that all three countries strengthened collective bargaining to protect real
wages. Beyond collective bargaining, some research has also focused on wage-setting practices and policies aimed
at boosting workers’ financial well-being during the cost-of-living crisis. Brown (2023) showed that flexible
payment schemes in the UK can help employees to manage the financial strain during a crisis, thus decreasing the
need for short-term credit.

2.3 Studies on Central Asia

Methodological studies emphasized the need for more accurate inflation measurement ways, where
Zhunussova and Dulambayeva (2024) stated that national inflation weights are not able to capture regional
consumption patterns and propose city-specific indices.

Additional studies highlight the socio-economic inflation consequences. Chulanova (2022) identified
labour potential and housing policy as key to boosting living standards, whereas Sharipova et al. (2023) indicated
that subjective well-being in Kazakhstan and Kyrgyzstan differs sharply with financial satisfaction. Finally, broader

macro-economic research shows Kazakhstan’s sensitivity towards oil price volatility and financial conditions.
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Methodology
This chapter explains the research design, secondary data sources used in the process, and the following
procedures to collect and analyze data relevant to the study. The methodology is based around three research
questions: the causes of high cost of living, the policies implemented to manage it, and their effectiveness. This
chapter also explains criteria for data selection, analytical techniques, limitations of secondary data, and ethical
considerations.
3.1 Participants/Data Sources
As the focus of the study is macro-economic trends rather than individual behavior, no human participants
or company samples were involved. The study incorporates publicly available secondary data. The sources are:
Bureau of National Statistics (BNS) for Consumer Price Index (CPI), inflation contributions by category, food
inflation, price changes of essential goods, utility tariffs, and housing cost indices. National Bank of Kazakhstan
(NBK) —for macroeconomic indicators connected to inflation, monetary policy statements, and economic reports.
Ministry of National Economy and other government reports for policy documents, annual economic reviews, and
measures taken to address inflation, and international databases like the World Bank.
3.2 Procedure
The procedure included the review of official statistical publications and government reports, to identify
which indicators were most relevant to the analysis of cost of living. Main indicators include CPI, food inflation,
housing and utilities prices, transport costs, and wage statistics. Additionally, government policy documents were
collected to assess interventions designed to stabilise prices and support household incomes. All the information
was carefully organized by themes to keep a coherent analytical structure.
3.3 Data Analysis Methods
The study incorporates descriptive and comparative analytical techniques, which is a suitable choice for
identifying any patterns in secondary economic data. The data analysis is carried out in the following way:
o Descriptive Statistical Analysis: Percentages, averages, year-on-year changes are used to summarize
inflation dynamics and price trends across various categories.
o Contribution Analysis: Contribution-to-inflation tables (Bureau of National Statistics) are used to help
identify which categories have the most contribution to overall inflation.
o Trend Analysis: To identify patterns and increases in cost-of-living components, we analyze CPI and
category-specific inflation trends across several years.
o Comparative Analysis: It was carried out for cost-of-living components, inflation and wage trends,
policy implementation periods and corresponding price changes.
e Policy Effectiveness Assessment: The purpose is to find whether price-control measures, subsidies and

regulations had any significant impact on cost of living.
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3.4 Reliability, Limitations and Ethics

The study ensured reliability through the use of official government datasets only, that are collected
systematically and recognised as credible. The cross-year comparisons further strengthened consistency.
Limitations of the study include the limited control over available data, delayed updates to data, limited qualitative
insight, and the use of aggregated data that cannot fully show variations in different areas of Almaty city. As the
study solely relied on publicly accessible data with no human participation, the ethical concerns were at minimum.

All sources used in the study were fully cited.

Results

This section presents key findings based on secondary data collected from official statistical sources, which
includes category-specific CPI changes, contribution-to-inflation tables, and regional inflation data. The results
show the main determinants of the cost of living in Almaty, as well as provide a basis for assessing the effectiveness
of government interventions.

4.1 Inflation Position of Almaty

Inflation data for this year illustrates that Almaty recorded an annual inflation rate of 12.7%, which is a
little higher than the national average of 12.4%. This emphasizes that Almaty experiences more intense cost-of-
living pressures in comparison to other regions. This persistently higher inflation indicates the local strong demand

for food, services, and housing.

Figure 1
Annual Inflation in Almaty vs. Kazakhstan (2025)
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4.2 Category-Specific CPI Trends (2023-2025)

CPI data indicates a significant variation in price growth across food, non-food, and paid-services:

e Food: Increased in 2024 (1.8%) however declined substantially in 2025 (1.0%)

e Non-Food: Declined steadily from 1.6% (2023) to 0.9% (2025)

e Services: Increased sharply in 2024 (1.7%) then declined to 0.8% in 2025

These fluctuations indicate that food and services prices are the most volatile and influential components

of household expenditure in Almaty.

Figure 2
CPI Trends by Category in Almaty, 2023-2025
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4.3 Contribution of CPI Components to Total Inflation (2021-2025)

Contribution-to-inflation data indicates that:

e Food has consistently been the biggest contributor, ranging from 0.8 to 1.4 percentage points.

¢ Services demonstrated major volatility, peaking at 1.7 points in 2023.

e Non-food contributions declined sharply after 2022.

These patterns convey that food prices and service costs are the main determinants of rising living expenses

in Almaty.

Figure 3
Contribution of Food, Non-Food, and Services to Inflation (2021-2025)
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4.4 Policy Effectiveness

Some of the policies implemented in the period 2024-2025 align with the observable changes: 1. Utility &
fuel tariff freeze (October 2025): Service inflation dropped significantly from 1.7% (2024) to 0.8% (2025). 2.Food
price regulation: Food’s inflation contribution declined consistently from 1.4 (2022) to 0.8 (2025). 3. Monetary

tightening (base rate — 18%): Non-food inflation declined consistently

Figure 4
Service inflation Before and After Tariff Freeze

Annual Inflation in Almaty vs Kazakhstan (2025)
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The data indicates that government interventions were partially effective in controlling inflation within

individual categories.
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Discussion

The goal of the study was to understand the determinants of cost of living in Almaty and assess the
effectiveness of government interventions. Household budgets are mostly harmed by the food prices and service-
related expenses, as shown by results. These two categories were found to have the most contribution to inflation
during the years 2021 to 2025 and is the leading cause of why Almaty city is the most budget-unfriendly city in
Kazakhstan.

Additionally, we found that government approaches to address the cost-of-living issue showed some
developments, but only across certain categories instead of general cost-of-living support. For example, the 2025
tariff freeze aligns with a decrease in service inflation, meaning that utilities price controls tend to be productive in
the short-run. Furthermore, market stabilization attempts and food price regulation had a positive impact on
decreasing food’s contribution to inflation. Unfortunately, as indicated by the data, the inflation rates in Almaty and
Kazakhstan in general, keep maintaining high rates, emphasizing the power structural drivers (overdependence on
imports, high service demand, and high urban consumption) have on cost of living.

5.1 Theoretical Contributions

As the focus of the research is Almaty city, this study offers city-level evidence that can enhance national-
level existing literature on Kazakhstan. Indicated by results, factors causing inflation don’t work in a similar way
in big cities, as demand-pressures and service-sector dynamics intensify cost-of-living problems. The study also
emphasizes the connection between policy interventions and components of inflation, providing a better
understanding of how price controls and tighter monetary policy affect specific CPI categories.

5.2 Practical Contributions

The results indicate that policymakers need to target food-sector supply chains, decrease dependence on
imports, and boost market competition. Instead of only “freezing tariffs”, the government should focus on structural
improvements in the utility sector. Better support is necessary for most vulnerable households with the high service
and rental costs. Lastly, boost anti-monopoly regulations in key segments

5.3 Limitations and Future Research

The limitations of this research include lack of reflection of household-level experiences, and inability to
separate the effect of certain policy from other factors, as only secondary data was incorporated. Furthermore, the
public data gives only broad categories ignoring the more detailed costs. Recommendations for further research is
to include primary data for deeper analysis, such as household-level surveys or structured interviews. Additionally,

if broader datasets are available, apply some econometric techniques to further extend the findings.
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Political Trust, Distrust, and Online Platform Consumption in Central Asia and Georgia: A Quantitative
Comparative Analysis

Laura Adilbekkyzy, 20251669, MIR

Abstract

This paper analyses the relationship and impact of online platforms on trust and distrust for political
institutions in Central Asia (Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan) and Georgia. The study is based on
the regional survey conducted in Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, and Uzbekistan between November
and December 2023. The study answers questions about how strongly the use of online platforms affects trust and
distrust for political institutions and what role demographic factors such as age, place of residence, and level of
education play in levels of trust/distrust. Based on the data collected from the regional survey, an analysis of the
impact of the use of digital media, such as YouTube, Telegram, and TikTok, on people's attitudes toward political
institutions in their countries will be conducted. This allows for a cross-country comparison of political trust and
distrust, conditioned by the use of online platforms and the moderate influence of demographic factors.
Methodologically, descriptive statistics will be presented and a correlation analysis will be conducted to identify
differences between countries in terms of levels of trust and distrust, as well as between levels of digital media
consumption. It is expected that the highest levels of distrust will correlate with greater dependence on unregulated
online platforms. This work contributes to regional debates on digitalization and public administration by
highlighting existing gaps in information resilience.

Keywords: online platforms, political trust, political distrust, media consumption

Introduction

With the development of technology and the rise of digitalization around the world, the global internet is
accessible to everyone thanks to social networks and platforms, causing many countries to experience rapid changes
in their information landscape, including post-Soviet countries such as Kazakhstan, Kyrgyzstan, Tajikistan,
Uzbekistan, and Georgia. These changes have meant that social networks are no longer used simply for
communication or entertainment, they are now fully functioning channels of political communication that not only
influence the public, but also set and shape society's attitude towards the state, authorities, and institutions.

In recent years, especially against the backdrop of world events, political trust has become one of the key
factors of stability and sustainability, both within and outside states. Now, the more society comes into contact with
diverse information flows, thanks to news channels and content on social networks, the more often the question of
the importance of building trust and mistrust is raised. This issue is also important in the former Soviet Union
region, as all five countries have different levels of media freedom and levels of internet use regulation. Moreover,

all five countries are located quite close to Russia, where the issue of trust in the government is reaching a critical
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point. In other words, the media space is gradually becoming not only an alternative source of information, but also
an arena of competition between official and informal narratives. This raises the key question: how does digital

consumption affect society's trust or distrust of political institutions or the government?

Literature Review

Contemporary literature on political trust indicates that there are various factors influencing public trust in
state institutions and actors, the first being individual characteristics, i.e., age, level of education, and social
background. Next are contextual factors, such as the political situation in the country, the quality of governance, the
level of corruption, freedom of speech and the media, and access to media (Mishler & Rose, 2001; Newton, 2007).

Digitalization is developing extremely rapidly, not only in social networks but also in artificial intelligence,
which create a certain informational chaos. However, the influence of online content on public opinion is not always
negative. That is, the internet and content on online platforms can both increase and decrease people's trust in the
government. For example, people who consume more media on unregulated social networks such as Tiktok and
Telegram have greater political distrust, as they are exposed to criticism of the government, satire, memes, and
deepfakes (Tsfati & Cappella, 2003). However, content on official pages and major channels on online platforms
can also increase public trust without requiring verification in countries where the internet is more strictly regulated
(Kazakhstan, Uzbekistan). In other words, high trust in politics is due to greater control over the internet
(Stockmann, 2013). Accordingly, trust can vary depending on the context, online media does not always reduce
political trust.

This is precisely the picture that can be seen in the example of five former Soviet countries. In Central Asia,
where the government is not always able to control the media consumed by society, people are dependent on social
networks (Tiktok and Telegram), as there is less censorship and more independent content. However, due to their
dependence on these global online platforms, people are also more susceptible to the influence of external content
(Russian-language, American, and European) that carries its own narratives. Meanwhile, the situation in Georgia is
different. Political competition is increasing in the country, citizens do not believe that parties and parliaments
represent their interests, and scandals and protests are becoming more frequent, indicating a low level of political
trust. In other words, Central Asia and Georgia are experiencing two different situations.

There are many studies on the media in Central Asian countries, digitalization in specific regions, and online
media consumption. However, there are gaps in the literature, as comparative analyses of several countries at once
regarding political trust depending on online platforms are rarely conducted. This work is a comprehensive

quantitative study that should contribute to the academic literature.
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Methodology

The study is based on a quantitative comparative analysis using data from a unique regional survey of five
countries (Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan, and Georgia) conducted in November-December 2023.
The survey was conducted among more than 6,000 participants across all five countries, approximately 1,200 per
country. The main variables used from the survey are: political trust/distrust in the government and key political
institutions, frequency of use of various online platforms and social networks (Telegram, TikTok, YouTube), and
demographic characteristics (age, place of residence, and level of education).

In addition, publicly available data was used, including reports and articles from Freedom House on media
freedom, I'TU statistics on internet and technology access, and key demographic data from government agencies to
provide a more detailed description of the differences between countries.

Analytical methods include descriptive statistics to summarize key findings, correlation analysis between
levels of online platform use and levels of political trust/distrust, and cross-country comparative interpretation to

identify patterns related to national characteristics of the internet environment in the region.

Findings

The results obtained from the study indicate differences in political trust/distrust among all five countries.
Most notable is the high level of trust in the government found in Uzbekistan and Tajikistan, where the internet
space is controlled by political systems and where the media is strongly controlled by the state. A more moderate
level of political trust was found in Kazakhstan and Kyrgyzstan, which have the most hybrid and competitive
landscapes, where freedom of speech is not as extensive but allows for criticism and challenge of the government
and political decisions and actions. Moreover, citizens of these countries are more exposed to external narratives
through global social networks. The lowest level of trust was found in Georgia, where the political environment is
highly competitive and has a more critical media environment, which increases the political polarization of citizens.

Preliminary expectations regarding the influence of individual social networks were confirmed. Telegram
and TikTok lead to a decline in public trust in political institutions and actors, as these platforms are characterized
by low moderation and regulation, the ability to quickly spread critical content, and a large amount of satire,
deepfakes, and emotionally charged news and channels. Meanwhile, YouTube and official news sites have a neutral
or slightly positive impact on public opinion. However, these effects vary from country to country. For example, in
Uzbekistan and Tajikistan, these online platforms can strengthen political trust. In Kazakhstan and Kyrgyzstan, their
effect is met with a neutral reaction from society. In Georgia, these channels only reinforce distrust of the
government due to political polarization.

The hypothesis about the influence of demographic factors on political trust was also confirmed. Low trust
in the government was found among young respondents (aged 18 to 29), who are more dependent and use social

networks more often. The level of education also had an impact on the level of trust. Those with higher education
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were more critical of the government. Conversely, respondents from rural areas with lower levels of education

tended to trust the government more, as they were less dependent on online media.

Discussion

The results clearly confirm the importance of digital consumption as a key factor in shaping political trust
in institutions or actors in the regions. This is because, in addition to official media and news channels, citizens can
turn to alternative sources of information (Telegram, YouTube, TikTok) to build a more comprehensive political
picture and form their own opinions on a given topic. In other words, the internet has become a kind of "reality
filter." However, despite being a key factor, it cannot act in isolation from other factors, such as the national media
environment, the political situation and competition in the country, and the degree of internet regulation.

It can also be argued that unregulated platforms increase public distrust of governments due to low or no
censorship, the speed of news dissemination, and open criticism and expression of opinions. However, based on
this, we conclude that the national context also plays an important role. If citizens are satisfied with the political
situation in the country, the amount of emotional content and criticism will decrease. It is extremely important to
take into account the country's politics, level of censorship, corruption, and media freedom. However, demographic
characteristics remain another important factor. The older generation is more inclined to get information from TV
channels and official sources, while the younger generation is influenced by information from several sources at
once, often unregulated social networks. Here we see another divide that governments need to work on.

What governments need to do is build information resilience, that is, develop adaptability to the
development of online platforms and events in the world. With the right development of information policies and
transparency in the country, public trust can be regulated and increased. With balanced control of social networks
and improved media literacy among the population, it will be possible to reduce the number of deepfakes and

scandals, thereby reducing political polarization.

Conclusion
We can draw the following conclusions: online platforms have a significant impact on political trust in
Central Asian countries and Georgia. Accordingly, the digital behavior of society is directly linked to trust in the
authorities and the government. Meanwhile, distrust is caused by alternative online sources of information, where
criticism, political cynicism, and scandals prevail. Moreover, trust can be increased through structured, i.e.,
regulated, platforms that focus on strengthening public loyalty.
This study and its findings can be used in practice to develop digital governance strategies and policies,

educational programs, and initiatives to increase information resilience.
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Rise of Kazakh National Identity in Kazakhstanskaya Pravda (1981-1985): Preliminary Results
Malika Doldanova, 20241771, MALJ

Abstract

The paper explores the discursive basis of late Soviet Kazakhstani identity construction through the analysis
of New Year speeches carried out in Kazakhstanskaya Pravda in the period between 1981 and 1985. The study
touches upon the manner in which official Soviet political rituals operated in the cases of late Brezhnevism and the
succession crisis. The paper has used the systematic analysis of visual semiotics, lexical choices, modes of address,
authorship projection, and legitimation tactics to analyze five New Year addresses by applying qualitative Critical
Discourse analysis based on the theory of interpellation developed by Althusser, the performative discourse of
Yurchak, the three-dimensional approach of Fairclough, and the taxonomy of legitimation of Van Leeuwen. The
initial analysis shows that the early years were marked by anonymity of bureaucratic authorship, formulaic linguistic
performance focused on the Soviet collective sense of identity, and a rejection of the image of personalized
leadership in favor of the abstract labor symbolism after the death of Brezhnev. This analysis indicates how
performative stability preserved ideological consistency and, at the same time, localized spaces of identification.

Keywords: national identity, political communication, Kazakhstanskaya Pravda, Critical Discourse

Analysis, Soviet media, New Year address

Introduction

In the Soviet ideological apparatus, the mass media played the major role of creating the social reality
(Yurchak, 2006). Kazakhstanskaya Pravda was the official organ of the Communist Party of Kazakhstan that served
as the major channel through which ideological directives of Moscow were relayed to the people of the republic.
The New Year address occupied an exceptional place among the genres of political communication and served as a
political ritual that restored collective affiliations with each other, with the help of standardized language
performance (Kuznetsova, 2024; Lasitsa, 2017; Oslopova, 2009).

The years 1981-1985 signify the last period of Brezhnevism and the crisis of succession and the Soviet
leadership, which included the deaths of three Soviet leaders, Brezhnev (November 82), Andropov (February 1984),
and Chernenko (March 1985). Though the literature on the New Year addresses in the context of the Russian
metropolitan life (Kuznetsova, 2016, 2024) and, specifically, the countries that remain current at the moment such
as Finland (Heikkinen and Lounela, 2008) have covered this topic, little attention has been devoted towards how
the rituals in question worked on the territory of the Soviet republics that would turn out to be the so-called
independent countries.

The central area of concern behind this investigation is the issue of discursive formation of collective

identity in the official Kazakhstani media throughout the late Soviet period. As it would be the final Soviet republic
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to declare independence on December 16, 1991, knowledge of the discursive base that was created in 1981-1985
offers fundamental background to the subsequent changes. This paper aims at the achievement of the following
goals: (a) to determine linguistic features and visual semiotic signs, which define the construction of collective
identities in the time interval 1981-1985; (b) to define the correlation between the anonymous bureaucratic
authorship and the performative stability; and (c) to create a background knowledge that can rationalize the

development of the sense of national consciousness in later eras.

Literature Review

Ceremonial political messages are tools for recreating state power and organizing mass consciousness
(Oslopova, 2009). The New Year speech is what Kuznetsova (2024) calls a field of political ritual - a moment when
a governmental legitimacy is demonstrated, but not declared. A study by Alikberova et al. (2015) has shown that
the New Year address is a unique type of communication that has a ceremonial register with high levels of
vocabulary, a time-directed character with an element of retrospective accomplishment and future desire, and use
of group pronouns that define group identity.

2.1 Theoretical Framework

The paper incorporates four theoretical frameworks that are complementary to each other. To start with, the
conceptualization by Althusser (1971) of interpellation gives the basis of how ideology forms subjects. By calling
the readers “Comrades” (Tovarishchi) in the newspaper discourse, the readers are placed in preconstrained subject
positions that get naturalized by being repeated. This unifying appeal to various social groups: workers, veterans,
women, youth, soldiers, forms various points of identification, but retains the broad Soviet collective system.

Second, in Everything Was Forever, Until It Was No More, Yurchak (2006) develops the notion of
performative shift, stating that the very stability of the late Soviet society was not based on the real ideological
beliefs of people, but on the collective language performance. The constative dimension is overridden by the
performative dimension, which is the social act of participation, within this paradigm. This theory is the reason
behind the use of the language of wood or formula by early 1980s speeches; this rigidity was a feature of a system
that allowed anyone to participate, without having to believe.

The three-dimensional model of Fairclough (1995, 2003) discusses the discourse on the levels of textual,
discursive practice, and social practice. Fourth, according to the taxonomy of Van Leeuwen (2007, 2008), four types
of strategies of legitimation were distinguished, namely, authorization (appeals to authority), moral evaluation
(appeals to values), rationalization (appeals to goals), and mythopoesis (narratives rewarding legitimate actions).

The legitimation between 1981-1985 was mainly about the impersonal bureaucratic authorization.
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Research Methodology

The theoretical orientation and the methodological approach used in this study are the qualitative Critical
Discourse Analysis (CDA) (Fairclough, 2003; Wodak and Meyer, 2009). CDA views language as a social practice,
and it studies how discourse shapes the social reality, how discourse reproduces power relations, and how discourse
reproduces ideologies. The corpus includes five of the New Year addresses of 1981-1985 published on 1st January
every year at Kazakhstanskaya Pravda. Such texts were retrieved based on archival collections, and the full sample
displays the entire population of New Year addresses in the study period.

The theoretical perspectives are operationalized into the analytical framework by systematic coding that
considers five dimensions (1) visual semiotics, such as photographs, illustrations, and layout (informed by Kress
and Van Leeuwen, 2006); (2) lexical selection, such as key terminology and semantic field; (3) mode of address,
such as forms of address and implied audience; (4) authorship attribution, such as institutional and personal voice;

and (5) legitimation strategies. All the texts were read closely and coded in a systematic way in all dimensions.

Results

4.1 Visual Semiotics Analysis

The visual impression shows that there was a pivotal change that took on after the death of Brezhnev. The
speech of 1981 has a big central portrait of Brezhnev standing in the first place, which was taken when he was
speaking on the Central Television and All-Union Radio; the reader can instantly understand who the ruler is. After
his death, the visual policy changed to the anonymous collective symbolism. The Soviet soldier and worker in the
issue of 1982 have no leader. In the 1983 issue, there is a worker who is seen to exercise power by holding a block
marked “1983” with factory pictures. Issues of 1984 and 1985 include photographs of real working-class brigades
of Kazakhstan: “one of the best brigades” of the Alma-Ata Housing Construction Complex (1984) and miners of
the East Kazakhstan Oblast, the Ognevsky Mine (1985).

Table 1
Visual Representation in New Year Addresses (1981-1985)

Year Visual Content Critical Interpretation

1981 Large central portrait of Brezhnev from Personal cult of leadership; the reader immediately identifies
televised address the ruler, authority embodied in an individual figure

1982 Soviet soldier and Soviet worker; no Shift to anonymous collective symbolism; authority
identified leader transferred to abstract Soviet archetypes (defense + labor)

1983 Worker holding "1983" block showing Labor as a source of historical progress; the worker physically

strength; factories; transparent future years. constructs time; industrial achievement as legitimation
1984 New Year star; photo of brigade from Alma- First appearance of specifically Kazakhstani workers;
Ata Housing Construction Complex localization within the Soviet frame; real people replace
abstract symbols
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1985 Tree made of factories/plants; miners' Industry as festive symbol; continued regional identification;
brigade from Ognevsky Mine, East Chernenko quoted but not pictured—Ieadership vacuum
Kazakhstan

Note. Visual content based on the January Ist front pages of Kazakhstanskaya Pravda

4.2 Textual Analysis: Lexical Patterns and Mode of Address

The opening is the same in all five addresses: “Comrades! Friends!" (Tovarishchi! Druzya!), which make
up the readers members of the Soviet group. The speech of Brezhnev in 1981 is a personal one; the themes identified
in this speech continue to be the same throughout the corpus. Brezhnev admits the “troubles and frustrations”, but
right away balances it with the “triumphs and pleasures” to state that the Soviet population “greets the passing year
with positivity”. He stresses that the population of “the Soviet Union exists as a single family” and that “people and
the Party are one”. The text creates an aura of unity, peace, harmony, collaboration - "assuming a human being is a
Soviet, he is safe. In the USSR it is safe."

The speeches always name certain social groups: workers, veterans, women, youth, soldiers, and those on
labor duty to be sure that “no one will be left behind” and so that “each individual will feel significant”. It is also
the case with the 1982-1985 speeches, which again rely on the same rhetorical strategy of referring to the “power
and undefeated brotherhood of all peoples of the USSR” and underlining the fact that “the nation had achieved its
prosperity and strength under the competent leadership of the Communist Party” (1983). The readings emphasize
that the “Party/government would do whatever it takes to guarantee a peaceful life of the Soviet people” (1982) and
that “boundaries were inviolably reliable” (1983).

Systemic problems are not mentioned at all in the corpus. The readings refer to the presence of only "tasks"
that demand “intensive work, great organization and discipline” (1983), but not “problems”, unless the sentence
begins with the word not. The 1984 speech directly refers to the relationship between work and welfare: “to live a
better life, Soviet people are to take the way of diligent work”. The speech of 1985 made the concept of “people of
labor” (lyudi truda) and underlined the idea that “accomplishment of these duties is determined by every labor

group, every Soviet individual, his initiative and duty”.

Table 2
Dominant Discursive Themes Across Addresses (1981—1985)

Theme Representative Formulations from Corpus
Unity of peoples "People of the Soviet Union live as one friendly family" (1981); "Indestructible friendship and
brotherhood of all peoples of the USSR" (1982—-1985)

Party-people "In this indestructible unity—the guarantee of new successes in our struggle for communism"
unity (1981); "Indestructible unity of Party and people... source of invincible strength" (1982)
Security and "If a person is Soviet, he is protected. In the USSR it is safe" (1981); "Inviolability of our borders
safety and borders of our allies is reliably ensured" (1983)
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Labor imperative "For Soviet people to live better... the path is one—conscientious labor" (1984); "Fulfillment
depends on each labor collective, on each Soviet person" (1985)

Problem denial No mention of future problems—only "tasks" (1983); difficulties immediately negated:
"difficulties and disappointments" — "successes and joys" (1981)

Note. All formulations translated from the Russian original texts in Kazakhstanskaya Pravda.

4.3 Authorship and Legitimation Analysis

There is an emergent critical pattern in authorship attribution. Brezhnev personally signed the address of
1981, and his photograph confirms personal power. After him, all later addresses (1982-1985) have collective
institutional responsibility: “Central Committee of the CPSU, Presidium of the Supreme soviet, and Council of
Ministers of the USSR”. This change is a retrogression to anonymity of bureaucratic legitimation in the period of
succession crisis. The speech of 1985 is more of a trans-hybrid: the words of Chernenko are quoted, “we have all
chances to finish the five-year plan with honor”, but there is no photo, and the institutionalization of the credit is

maintained, which hints at the effort to reestablish the personal authority within the institutional limitations.

Table 3
Authorship Attribution and Legitimation Source (1981-1985)

Year Formal Attribution Visual Presence of Leader Authority Type

1981 Personal (L.I. Brezhnev) Yes - large central portrait  Personal-charismatic
1982 Institutional (CC, Presidium, CM) No - anonymous collective  Bureaucratic-institutional
1983 Institutional (CC, Presidium, CM) No - anonymous collective  Bureaucratic-institutional
1984 Institutional (CC, Presidium, CM) No - anonymous collective  Bureaucratic-institutional

1985 Hybrid (Chernenko quoted; institutional signature) No - words quoted, no photo Transitional hybrid

Note. CC = Central Committee of CPSU; Presidium = Presidium of the Supreme Soviet; CM = Council of
Ministers of USSR

General Discussion

5.1 Summary of Findings

An initial study of the address on New Year in Kazakhstanskaya Pravda in the years 1981-1985 shows that
there was a time of performative stability and anonymous bureaucratic legitimation. The corpus is consistent in the
dimensions: the same modes of address are used (“Comrades! Friends!”), solid semantic space and unity, security,
and work discipline, and largely institutional authorship attribution after the demise of Brezhnev. Through visual
analysis, one can see the shift of the visual representation of leadership (Brezhnev, 1981) to the collective symbolism
(1982-1985) with the visual elements of the specifically Kazakhstani local labor brigades appearing in 1984-1985.

5.2 Theoretical Contributions

The findings are empirical evidence of the theoreticizations of the late Soviet performative discourse by
Yurchak (2006). The formulaic nature of 1981-1985 speaks of them addresses, their “wooden” language, their
uniformity, their systemic unwillingness to recognize systemic issues, proves that this rigidity was a systemic

phenomenon that allowed people to engage in ideological cult without necessarily believing in it. The analysis
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builds upon the interpellation model suggested by Althusser (1971) by describing specific means of action, in that
the regular use of address to “Comrades” placed the readers into the categories of Soviet identity, and the listing of
social groups gave rise to the identification points within the collective framework.

5.3 Practical Implications

The benchmark of 1981-1985 offers the necessary background in understanding the further changes in the
course of Perestroika and dissolution. The explanation of the workings of the so-called “ritual of stagnation” sheds
some light on how those rituals might be later reused to build a nation. The fact that the specifically Kazakhstani
visuals appeared in the field of the unified Soviet discourse indicates that the republican media had the latent spaces
of the localized identification that could be mobilized later.

5.4 Limitations and Future Research

There are a number of limitations that should be mentioned. The analysis focuses specifically on the
discourse in the Russian language; the Kazakh-language Sotsialistik Qazagtan might show other tendencies. This
research is devoted to a single genre of publication. The data on the reception is still untouched; future studies that
include oral history interviews would widen these results. Further study from 1986 to 1991 should be done to

understand how this foundation was altered in the process of forming national identity.

Conclusion

New Year messages in the Kazakhstanskaya Pravda between 1981-1985 served as locations of performative
ritual that formed Soviet collective identity via formulaic verbal performance, anonymity of bureaucratic validation,
and the use of abstract symbolism to focus on abstract labor. Such a discursive formation is stable, which makes it
possible to consider it the foundation on which the further changes, as well as ultimately, the formation of the
Kazakh national identity, will be interpreted. The introduction of small-scale aspects into the inflexible Soviet
paradigm indicates that subsequent expropriation of ritualistic modes to create national identities expanded on the
space of latency already inherent in late Brezhnevism.

6.1 Disclosure Statement

This paper includes language refinement support provided by an Al-based writing assistant. The tool was

used exclusively for improving grammar, clarity, and linguistic coherence.
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