Overview
“KIMEP is not simply selling
education. We are selling a culture. This culture is based on
openness, transparency and integrity. Respect and honesty is
a prerequisite in all that we do,
particularly in our meticulous
KIMEP is committed to delivering a student-centered
culture in all of its operations. KIMEP has put in place
a series of building blocks which shape the growth of

care for the well-being of students”

this culture through setting expectations and identifying
behaviors of stakeholder groups and all individuals who
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comprise these groups.

President of KIMEP, May 2010.

These expectations underpin every action taken by KIMEP
stakeholders. Our core values and mission are key pillars
which together form the context for setting expectations
and make clear the need for integrated decision making.
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Foundations: Core Values
In November 2009, the KIMEP Board of Trustees adopted a set of core values, following consultation with
VWXGHQWVIDFXOW\ERDUGPHPEHUVDGPLQLVWUDWRUVDQGSDUWQHUV7KHVHFRGL¿HGIRUWKH¿UVWWLPHWKHYDOXHVE\
which the Institute has sought to operate since its founding. These values are:


:HYDOXHWKHZHOOEHLQJRIRXUVWXGHQWVIDFXOW\DQGVWDII



:HHQFRXUDJHSHUVRQDODQGSURIHVVLRQDOGHYHORSPHQWLQDQHQYLURQPHQWRIFROOHJLDOLW\DQGWUXVW



:HYDOXHTXDOLW\LQRXUHGXFDWLRQSURJUDPVDQGUHVHDUFKDFWLYLWLHV



:HYDOXHWKHKROLVWLFGHYHORSPHQWRIRXUVWXGHQWVLQVWLOOLQJLQWKHPDTXHVWLRQLQJVSLULWDQGWKHDELOLW\
and desire to learn throughout life.



:HYDOXHRXUUHVSRQVLELOLW\WRGHYHORSWKHIXWXUHOHDGHUVRIVRFLHW\ZKRZLOOHPEUDFHWKHKLJKHVWHWKLFDOVWDQGDUGV



:HYDOXHWKHFUHDWLRQDSSOLFDWLRQDQGGLVVHPLQDWLRQRINQRZOHGJHLQDFXOWXUHZKLFKIXOO\VXSSRUWVWKH
freedom of inquiry and speech.



:HYDOXHIDLUQHVVDQGLQWHJULW\DQGZLOOQRWWROHUDWHIDYRULWLVPQHSRWLVPRUFRUUXSWLRQ



:HYDOXHRSHQKRQHVWFRPPXQLFDWLRQVDQGWUDQVSDUHQWDQGDFFRXQWDEOHGHFLVLRQPDNLQJ



:HYDOXHSDUWQHUVKLSVZLWKRXUFRPPXQLW\LQFOXGLQJWKHSDUHQWVRIRXUVWXGHQWVEXVLQHVVJRYHUQPHQWDQG
non-government organizations, within The Republic of Kazakhstan and throughout the world.



:HYDOXHWKHKLJKUHSXWDWLRQRIRXU,QVWLWXWHLQWKH5HSXEOLFRI.D]DNKVWDQDQGEH\RQGDQGDOVRLWVLPportant contribution to the growth of society.



:H YDOXH DOO SHRSOH ERWK ZLWKLQ DQG RXWVLGH RXU RUJDQL]DWLRQ UHJDUGOHVV RI WKHLU QDWLRQDOLW\ UHOLJLRQ
gender or other factors not related to the purposes of the Institution.

The keywords of our core values are respect, openness, honesty and integrity with a commitment to quality
and intolerance of nepotism, corruption and discrimination in any form. These are the foundations of the culture we are in the business of producing.
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Foundations: The Mission
7KHPLVVLRQRI.,0(3KDVEHHQFRQVLVWHQWVLQFHWKHIRXQGLQJRIWKH,QVWLWXWHDQGUHÀHFWVRXUFRUHYDOXHV
The current mission is:

to develop well-educated citizens and to improve the quality of life in Kazakhstan and the Central
Asian region through teaching, learning, community service and the advancement of knowledge in
WKH ¿HOGV RI EXVLQHVV DGPLQLVWUDWLRQ DQG VRFLDO VFLHQFHV 7R IXO¿OO WKLV PLVVLRQ ZH RIIHU JUDGXDWH
and undergraduate degree programs at the highest level of international educational standards in
EXVLQHVVHFRQRPLFV¿QDQFHDFFRXQWLQJSXEOLFDGPLQLVWUDWLRQSROLWLFDOVFLHQFHLQWHUQDWLRQDOUHODtions, law, pedagogy, journalism and mass communication to outstanding students, who will become
equals to graduates of universities anywhere in the world. We seek to select students from among
WKRVH ZKR GHPRQVWUDWH OHDGHUVKLS WDOHQW DQG ODQJXDJH FDSDELOLWLHV LUUHVSHFWLYH RI WKHLU ¿QDQFLDO
means, gender or ethnic origin, or any other subjective criteria.

The mission statement aims to bring the core values to life, setting a practical goal for the operations of
the community. The expectations we have of our stakeholders draw on our core values and mission.
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Setting Expectations – Fundamental Principles
Bringing Our Core Values To Life.
Introduction
Our stakeholders are:
In order to deliver a world class institute KIMEP needs to
re-emphasize, or at times re-set, the expectations the In-



6WXGHQWV

stitute has of its key stakeholders. In order for the Institute



)DFXOW\

to function sustainably at the level we seek, each individual



6WDII

must strive to improve and deliver quality. All elements are



0DQDJHUV

interlinked. We cannot achieve excellence in isolation.



([WHUQDOSDUWQHUV

Further, it is our responsibility as an institution of

The expectations we have of these groups are set out

higher education to responsibly use the funds granted

below.

us by our students and as directed by our Board, enVXULQJWKHPRVWHI¿FLHQWRSHUDWLRQSRVVLEOHWRHQVXUH Students
a sustainable for KIMEP going forward.
For students, the expectations we have are that they
At this stage in its development it is important that

will:

.,0(3UHDI¿UPLWVH[SHFWDWLRQVRIRXUNH\VWDNHKROGHUV
since the actions of individuals acting toward a common



DFWZLWKLQWHJULW\DWDOOWLPHV

goal will determine the success of the Institute. In order



EHDFRPPLWWHGFLWL]HQRI.,0(3DQGWKHZRUOG

to encourage positive actions, KIMEP must say what it
expects. Each stakeholder group must have expectations explicitly set of it by the community as a whole.

while in study and after graduation


GHPRQVWUDWHFULWLFDOWKLQNLQJZLWKUHVSHFWIXOEHhavior
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FRPPLWWRWKHYDOXHVRIWKH,QVWLWXWH



HQJDJHLQH[WUDFXUULFXODUDFWLYLWLHVLQSDUWQHUVKLS
ZLWKIDFXOW\¿QDQFHGE\.,0(3





DFWDVDSURIHVVLRQDOUROHPRGHOIRUVWXGHQWV

Staff

GHPRQVWUDWH WKURXJK WKHLU DFWLRQV DQ XQGHUstanding of the rights and responsibilities asso-

For staff, the expectations are:

ciated with our representative positions in the
community (students, faculty, administration)




DFWLQJZLWKLQWHJULW\DWDOOWLPHV

SURFHHG HLWKHU WR VXFFHVVIXO HPSOR\PHQW RU WR 

FOHDUXQGHUVWDQGLQJRIULJKWVDQGUHVSRQVLELOLWLHV

further study

FRPPLWPHQWWRUHVSHFWIXOUHVSRQVLYHFRPPXQL-



cation, excellence and quality in all they do
Faculty



ZLOOLQJQHVVWROHDUQQHZV\VWHPV WRVHUYHFRQsumers (students, staff, faculty)

For faculty, the expectations are:



WRVXSSRUW.,0(3E\SURYLGLQJLQYLVLEOHHIIHFWLYH
DQGHI¿FLHQWRSHUDWLRQV



DFWLQJZLWKLQWHJULW\DWDOOWLPHV



PXWXDOUHVSHFWLQDOOSURIHVVLRQDOUHODWLRQVKLSV



FOHDUXQGHUVWDQGLQJRIULJKWVDQGUHVSRQVLELOLWLHV



H[FHOOHQFH LQ WHDFKLQJ UHVHDUFK DQG VHUYLFH WR Managers



ZLOOLQJQHVVWRHQJDJHLQWUDLQLQJDQGDVVHVVPHQW
of skills for appropriate allocation of effort

build a world class university


DOOPXVWDFKLHYHDFDGHPLFRUSURIHVVLRQDOTXDOL-

For managers, the expectations are:

¿FDWLRQVWRHDUQWKHULJKWWREHRQWKHIDFXOW\




FHQWHUHGRQSURYLGLQJWKHEHVWSRVVLEOHH[SHULHQFH 

DFWLQJZLWKLQWHJULW\DWDOOWLPHV

for our students inside and outside the classroom

FROOHFWLYHUHVSRQVLELOLW\IRUWKHVXFFHVVRIWKH,QVWLWXWH

ZLOOLQJQHVVWRDFWLYHO\SDUWLFLSDWHLQZRUNLQJZLWK 

PDQDJLQJWKHV\VWHPRIULJKWVDQGUHVSRQVLELOLWLHV

student organizations

XQGHUVWDQGLQJWKHLPSOLFDWLRQVIRURWKHUXQLWVRIGH-



cisions made is essential to the decision process

ZLOOLQJQHVV WR DFWLYHO\ SDUWLFLSDWH LQ PHQWRULQJ
and consulting
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ensure accountability at all levels (including their own)



WUDQVSDUHQF\LQNH\GHFLVLRQV



DFWLYHHQJDJHPHQWDQGVXSSRUWWR.,0(3



RSHQFRPPXQLFDWLRQEHWZHHQXQLWV



DFWLYHHQJDJHPHQWDQGVXSSRUWIURP.,0(3



VHWLQJ WKH IUDPHZRUN DQG SURYLGH VXSSRUW IRU 

FRQYHUVDWLRQDQGDFWLRQVWRLPSURYHZKDWZHGR

institutional change

WRJHWKHUIRUPXWXDOEHQH¿W



SDUWQHUVKLSV±H[WHUQDODQGLQWHUQDO±ZLOOGH¿QH
performance

Board of Trustees

In Sum
Taken together, these expectations will work to generate a culture where effort is rewarded. KIMEP will be

For the Board of Trustees, the expectations are:

more productive, generating more and better of what
WKH,QVWLWXWHH[LVWVWRGHOLYHU±JUDGXDWHVZKRDUH



DFWLQJZLWKLQWHJULW\DWDOOWLPHV



FOHDUXQGHUVWDQGLQJRIULJKWVDQGUHVSRQVLELOLWLHV 

HWKLFDODQGKRQHVWSURIHVVLRQDOV



LQFUHDVHGDGYRFDF\



FRPPLWWHGFLWL]HQV



JXLGDQFHDQGVXSSRUW



FULWLFDOWKLQNHUVZLWKUHVSHFWIXOEHKDYLRU



SDUWQHUVKLSGHYHORSPHQW



VXFFHVVIXOVWXGHQWVLQWKHLU¿HOG



DEOHWRSURFHHGHLWKHUWRVXFFHVVIXOHPSOR\PHQW

Partners
For external partners, the expectations are:

or to further study
Everything we do should work towards this. From
these expectations and the understanding of our cur-



DFWLQJZLWKLQWHJULW\DWDOOWLPHV

rent position, a clear set of priorities will emerge.
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Setting Expectations: Integrated Thinking
Like many complex organizations, KIMEP has at times not understood the challenges it faces well enough to deOLYHUHIIHFWLYHVROXWLRQV)RUH[DPSOHRQHDUHDZKHUH.,0(3QHHGVWRSD\DWWHQWLRQDWWKLVSRLQWLV¿QDQFLDOVXVWDLQDELOLW\,QRUGHUWRHQVXUHWKDW.,0(3KDVORQJWHUPDFDGHPLFDQG¿QDQFLDOVXVWDLQDELOLW\ZHPXVWVWUHQJWKHQ
the institution in many ways, including attracting larger numbers of quality students for all programs becoming
DPRGHORIHI¿FLHQF\LQPDQDJHPHQWDQGGLYHUVLI\LQJUHYHQXHVRXUFHV,QWKHSDVWZKHQIDFLQJ¿QDQFLDOFKDOlenges, the main solution adopted has been to focus on attracting more students to our degree programs. That
DSSURDFKOHGPDQ\DW.,0(3WRGH¿QHWKHFKDOOHQJHPDLQO\DVDUHFUXLWPHQWSUREOHPZKLFKIRUPDQ\FRPSDUWmentalized it to be “not my problem”.
This approach is, of course, overly simplistic, especially when we understand that KIMEP’s educational product and
competitive advantage is to offer a cultural experience different from that found in the prevailing environment. By
GH¿QLWLRQFXOWXUHLVPXOWLIDFHWHG7RGHOLYHUDFXOWXUHVXFFHVVIXOO\QHHGVLQWHJUDWHGWKLQNLQJ(YHU\WKLQJLVLPSRUWDQW
and everything is linked. Weakness in one part of the system undermines relative strength in another. For example, a
key source of perceptions about KIMEP is ‘word of mouth’ (WOM). WOM has from time to time been negative because
not all elements of the KIMEP experience have met expectations. For instance, a student may get a good job when he
or she graduates, but may have undertaken a course of study that did not challenge academically, with support services that do not meet expectations. Our solution in the past has been to greatly strengthen spending on recruitment
DQGPDUNHWLQJ±EXWDSSOLFDWLRQVDQGHQUROOPHQWKDYHQRWJURZQ+RZHYHUUHFHQWUHVHDUFKKDVLGHQWL¿HGWKDWDNH\
source of negative WOM about KIMEP is those who know people who study at KIMEP. What those who study here
tell of their experiences is not always positive. Therefore it seems clear that we need to focus on the whole student
experience to generate more positive WOM. This effort to further strengthen the entire student experience at KIMEP
is the foundation of the effort to reposition KIMEP that is dealt with in detail in the Action Plan developed to guide
KIMEP to 2014.
Intelligent analysis will produce intelligent solutions. All decisions and actions as we move forward must be
tested against the impact they will have on other units and on the whole of KIMEP. The most important test of
any action is to assess how, or if, it will improve the KIMEP student experience.
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The Takeaway

1.

Building on our core values and mission, KIMEP has set clear expectations for its stakeholders.

2.

KIMEP demands integrated decision making focused on the goal of maximizing the impact of student centered learning.



7KHVHDUHWKHIRXQGDWLRQVRQZKLFKWKHVWUDWHJ\WRFRQ¿UP.,0(3DVDZRUOGFODVVLQVWLWXWLRQFUHating a culture of openness, honesty and integrity will be built and delivered.

4.

Without these foundations, KIMEP will not be able to deliver on the detail of its strategy and operating plans documented elsewhere.
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