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A Brief History of KIMEP

The Kazakhstan Institute of Management, Economics and Strategic Research (KIMEP) is a remarkable story of success in institution building. Designed on the United States higher education model, KIMEP offers eleven degrees from undergraduate to the doctoral level in business and applied social sciences with the largest concentration of Western terminal degree holders anywhere in the CIS. The Institute was charged to develop a new generation of leaders to support the economic modernization of the Republic of Kazakhstan and enable the development of a civil society. 

KIMEP is fiscally independent and has made multimillion dollar investments in capital and technology, accruing no financial deficit and with no significant external support from the public or private sectors. In a very real sense, KIMEP’s students have built the institution. As of 2008, the Institute has almost 4,500 full time students learning in English has graduated almost 3,000 and its graduates have a 95% employment rate. On every level, it is a dramatic success story – in 1998, it had only 300 students, no teaching faculty with a terminal degree and a major budget deficit. 
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Student Population 1999-2010

Note: 2008-9 and 2009-10 projected

This self study document highlights the work to be done within the context of this progress to take KIMEP to the next level – recognition that it is a genuinely world class institution. 

Core Values

The core values of KIMEP, which the Institute has striven throughout the years to follow are:

· creation of a solid financial base and deliver the best quality faculty and education possible within available resources;

· passionate concern for the well-being and education of our students, staff and faculty;

· delivery of a campus of the highest possible standard within the constraints of financial stability;

· transparent, democratic management systems governed by the highest levels of integrity. 

While relative emphasis may have changed over the years and implementation fallen short of aspirations in some areas, these founding values have been constant and are embodied in the mission: 

“to develop well-educated citizens and to improve the quality of life in Kazakhstan and the Central Asian region through teaching, learning, the advancement of knowledge in the fields of business administration and social science, and through community service. In addition, KIMEP aspires to serve the international community by welcoming foreign students to study and by developing extensive international linkages…. We seek to select students from among those who demonstrate leadership, talent and language capabilities, irrespective of their financial means, gender or ethnic origin, or any other subjective criteria”

Early Steps

KIMEP was founded in 1992 by the President of the Republic of Kazakhstan, Nursultan Nazarbayev. Consultations with his economic adviser, Chan Young Bang, PhD, revealed that one of the most pressing deficiencies for the newly independent Kazkahstan was a supply of trained human capital able to assume leadership positions in the new reality. 

In February 1992, KIMEP was founded by the Decree of the President as a graduate school providing business and public administration training though MBA and MPA programs. Led by the current President of KIMEP, Chan Young Bang, PhD and based in the former premises of the high Communist Party training school, from the beginning, KIMEP’s mission has been to develop a new generation of leaders to guide the Republic to economic modernization and the creation of a civil society.  Led by its founding President, the Institute has grown to offer undergraduate, graduate and doctoral training to its current student body of almost 4,500 FTE students in business and applied social sciences. 

Building Self Reliance

In the early years of its existence, KIMEP faced a difficult task in meeting the demands of funding agencies such as USAID, EU, UK Government and the Soros Foundation while maintaining its independence in an often hostile external environment. KIMEP was a lead agent of change – those opposed to that change placed many hurdles in its path. These challenges came to a head in the late 1990s when donors withdrew as KIMEP (Kazakhstan) were seen to have made sufficient progress. 

The founding Executive Director, Chan Young Bang, PhD, returned to KIMEP in 1998 at the request of the President. He faced a series of challenges – a multi million dollar deficit, months of unpaid wages and a factionalized faculty and staff. Severe measures were taken to address non-performing faculty and staff and a key decision made: that the Institute would seek to stand on its own financially and never be financially in thrall to external funders. Initial governance reforms were undertaken in 2000 with initial steps to privatization. This process was completed in 2004 as the Institute became a non-profit joint stock company, with the President, Chan Young Bang, PhD, holding a controlling share. The remainder was retained by the Government reflecting the national strategic importance of the Institute. 

The cornerstone of the self reliance strategy was the introduction of undergraduate programs in Economics, Business Administration and Social Sciences. The aim was not only the expansion of the range of options for the Institute but the generation of sufficient economies of scale in delivery to ensure financial stability. In addition, a commitment was made to build the faculty to world class standards. The period to 2004 saw consolidation of the financial aspects and the first stage of building the faculty. The surpluses shown below which were generated from 2004 onward have been invested in developing the faculty and facilities.

Revenues and Expenses 2002-7
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Building the Faculty

The first goal in developing the faculty was to reach a ratio of 60% of faculty holding a western terminal degree – always within budgetary constraints. This goal continues to be a key emphasis. In 1998, only the President himself held a terminal degree. As of Spring 2008, 76 faculty now hold a terminal degree  - 56% of the faculty in the two degree awarding colleges (Figure 3). This key goal will be passed in the Fall of 2008 with the recruitment of 40 new terminal degree holding faculty.  By 2010, the goal is for 85-90% of the faculty to hold a terminal degree. 

KIMEP Faculty - Terminal Degree Holders (2003-2008)
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Building a Quality Campus

In the period to 2004, investments were made in the facilities where finds were available. After 2004, with the faculty growing significantly, the focus shifted to major capital projects. In 2005, an Executive Education Center was opened. In 2006, a new library was constructed. In 2008, a new 6,000 square meter teaching facility will be opened. These projects alone cost $13m  - a remarkable achievement when it is considered that this was financed entirely from KIMEP’s own resources, which averaged $14m per year in this period. At the same time, the faculty continued to be a key area for investment. With the completion of current capital projects, KIMEP is now placed to further develop the quality of its faculty and build a financial reserve. 

Moving Forward

As it matures, KIMEP continues to face challenges in developing as a genuinely world class institution. In 2008-2009, ownership will be transferred to a public foundation which will guarantee stability and hold the Institute in trust for the people of Kazakhstan. 

Academic programs will continue to address the challenges of delivering a US-style curriculum in the face of language and cultural challenges, while working to improve the quality and effectiveness of faculty management. Investment in facility improvement and financial management systems will continue as will development of the faculty and a renewed emphasis on research. 

These challenges will be addressed and resolved with the same combination of high energy, dedication, teamwork and democratic management systems within the framework of integrity and transparency which has brought KIMEP to this stage. 
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Preface:  The Self-Study Process

Although the formal self-study began in November, 2005, preparation for the self-study had commenced earlier.  In fall, 2004, The Vice President of Academic Affairs and the Quality Assurance Officer attended a NEASC workshop on self study.  Returning to KIMEP, they began to outline the self-study process, preparing detailed “action plans” for each NEASC standard.

By December, 2004, funding for the self-study had been secured with a grant from the Exxon-Mobil Foundation.  However, the self-study was delayed to allow the visit of NEASC Director Barbara Brittingham (April 2005), and the preparation of a preliminary strategic plan (July 2005).

A Steering Committee was established in October, 2005.  Recognizing the importance of integrating the self-study with strategic planning, the co-chairs were Dr. Stevens, the team leader for the preliminary strategic plan, and Dr. Simpson, the chair of the strategic planning committee.  Working groups were formed for each standard, with a working group chair and a steering committee contact.  

Because the KIMEP self-study was conceived as an independent exercise, study groups were expected to investigate all concerns raised in the action plans, using the NEASC standards as a guide, but not necessarily limiting the study to the NEASC standards.  Participants in the self-study were paid a modest fee as “consultants.” Each study group had at least one student member with full voting rights.  Students received the same compensation as faculty and staff members.  The entire process involved 31 faculty and staff, and 12 students as shown in Table One below.  

Investigative work was largely completed in the spring of 2006.  Through the Steering Committee contacts, each group reported areas of concern and suggested policy changes to address these concerns.  In the fall of 2006, groups evaluated the response to their concerns, and wrote formal reports.  These reports tended to be lengthy and detailed.  Members of the Steering Committee received copies of all reports and made comments over the New Year’s break.  The Steering Committee then directed the co-chairs to edit the reports as a narrative on the NEASC standards.  This was done in partnership with the Director of Quality Assurance and Institutional Research.

The product of the self-study groups was mixed.  Some groups produced highly focused reports directly assessing KIMEP’s progress towards meeting the NEASC standards.  Other groups produced more diffuse and more detailed reports examining institutional structures and specific micro-management problems. Although heavily edited for the narratives, these reports will be extremely useful for the more comprehensive self-study required should candidacy be granted. 

Perhaps the biggest challenge for the process was the speed with which the administration reacted to perceived weaknesses.  By the time a problem was identified and examined by a study group, the problem was already being addressed by an appropriate management committee. Most of the problems identified in the spring of 2006 were “solved” by the fall of 2006, or were in the process of being solved (e.g. revision of the Catalog).  The narratives in the self-study reflect these changes, often indicating a problem in the “past” with cautious optimism that recent changes will prevent the problem from occurring in the future.

In April 2007, a draft self-study was sent to NEASC for preliminary comments. These comments were very helpful, and pointed out areas for improvement.  They also corrected a misunderstanding of the Steering Committee.  NEASC advised that the self-study for candidacy was expected to be as comprehensive as a self-study for accreditation, and prepared in the same form.  In particular, the strategic plan should be integrated into the projection sections for each standard, rather than being presented as a separate document.

Recognizing this requirement, the self-study steering committee and the strategic planning committee informally merged and conducted joint meetings in the fall 2007.  This proved to be a productive approach, and joint meetings have continued.

NEASC invited representatives of KIMEP to attend the October 2007 Self-Study Workshop.  KIMEP sent three representatives:  Dr. Bruce Taylor, Vice President for Academic Affairs; Dr. Dana Stevens, Chair of the Self-Study Steering Committee; and Dr. Ewan Simpson, Chair of the Strategic Planning Committee.

The workshop was extremely helpful, and KIMEP realized that it would have to respond to NEASC’s increased emphasis on learning outcomes, learning assessment, and institutional effectiveness. Upon returning to KIMEP, the workshop participants organized a November weekend retreat to discuss three issues: learning outcomes and assessment, general education, and institutional effectiveness.  It was determined that the operational plans being developed by departments and units needed to more explicitly address these issues, as well as the links between the plans and strategic objectives.

The workshop participants summarized the retreat findings, and gave a series of six workshops to the faculty.  However, despite these workshops, faculty were confused on exactly what was being asked.  To assist the faculty, a task force on Learning Outcomes and Assessment was formed in February, charged with developing KIMEP-wide approaches to defining learning outcomes and choosing appropriate methods of assessment.  In addition, a new general education committee was formed to assist the interim Director. 

Table 1: Membership of Self Study Committees

	     Committee
	Chair
	Std
	Members

	
	Steering Committee 

2005-2007
	Dana Stevens Associate Professor (Finance)

Ewan Simpson Executive Director (President Office)
	
	Steve Green, Provost Marshal, Assistant Professor (PS)
James Wood (VPAF)
Bruce Taylor (AVPAA)

Sang Hoon Lee, Associate Professor (Finance)

Shamshuddin Ahmed, Professor (OMIS)

Larissa Savitskaya (Registrar)

Madi Sarsenbaev (President of Student Government)

	
	Steering Committee 

2007-2008
	Dana Stevens Associate Professor (Finance)

Ewan Simpson Executive Director (President Office)
	
	Bruce Taylor (VPAA)

James Wood (VPAF)

Leon Taylor, Associate Professor (Economics)

Simon Tai, Chair (Finance)

Maganat Shegebayev, Language Center

Madi Sarsenbaev, Student

	1.
	Working group one
	John Leonard, Associate Professor (Economics)
	1,3
	Roza Tulepbaeva, Director, Legal Office 

James Wood (VPAF)

Sara Muhamejanova (Student)

	2.
	Working group two
	Sang Hoon Lee, Associate Professor (Finance)
	2,9
	Altinay Saparova, Chief Financial Officer

Mansiya Kainazarova, Coordinator, CRD

James Wood (VPAF)

Steve Green, Provost Marshal, Assistant Professor (PS)

Serzhan Zhanabayev (Student)

	3.
	Working group three
	Dennis Soltys, Assistant Professor (PA)
	5
	Hugo Gaggiotti, Dean, Bang College of Business

Hedayet Chowdir, Assistant Professor (MK&MG)

Dilbar Gimarnova, Senoir Lecturer (MK&MG)

Anel Ramazanova (Student)

Saltanat Kali (Student)

	4.
	Working group four
	Aigerim Ibrayeva, Chair (PA)
	6
	Larissa Savitskaya (Registar)

Sholpan Zhumabayeva, Coordinator, Admission

Jonathan Pixler, Senior Lecturer (PS)

Janel Bayestanova, Senior Director, Student Affairs

Alex Danilovich, Assistant Professor (PS)

Gani Uspanov (Student)

Alma Kozhagaliyeva (Student)
Marina Rodina (Graduate student)

	5.
	Working group five
	Leslie Champeny, Director, Library
	7,8
	Sergei Katsovich, Director (CISC)
Albert Lang, Dean (CCE)
Nurlan Bolysbekov, Director Administration

Nurlan Bakitzhanov (Student)

	6.
	Working group six
	Donald Hoke Dean, (CCE)
	10,11
	Mujibul Haque, Associate Professor (Finance)
Brian Farley, Chair, Associate Professor (IJMC)

Yerzhan Bilyalov (VPEA)
Diana Kudaubergenova (Student)

	7.
	Working group seven
	Shamshuddin Ahmed, Professor (OMIS)
	4
	Simon Tai, Chair (Finance)
Sadrel Reza, Professor (Economics)

Jonathan Pixler, Senior Lecturer (PS)

John Russel, Chair (Accounting)
Hal Foster, Professor (IJMC)
Natalya Sharshakova (Student)
Dinara Rustemova (Student)

	
	Task Force on Learning Assessment


	Dr. Bruce Taylor, VPAA, (Chair)
	
	Mr. Maganat Shegebayev (Language Center)

Hal Foster, Professor (IJMC)
Leon Taylor, Associate Professor (Economics)

Bulent Dumlupinar , Assistant Professor, (M&M)
John Knarr, Assistant Professor, (M&M)


	
	General Education Committee
	Anthony Marcus, AVPAA, (Chair)


	
	Kenneth Saycell, Director of LC and Acting Director of GE
Dana Stevens, Associate Professor (Fin)

Jonathan Pixler, Dean of Students Affairs

Golam Mostafa, Chair, Department of PS
Boolaky Mehraz, Professor (M&M)

Kaldygul Utembayeva, Undergraduate Coordinator, LC




Executive Summary

Overview

· This self-study narrative is the core of the KIMEP application for candidacy to the New England Association of Schools and Colleges (NEASC) Commission on Institutions of Higher Education (CIHE). 

· The document presents a narrative demonstrating how KIMEP fits against the eleven NEASC standards. Each of the Standards is taken in turn, documenting how KIMEP, in its view, meets the NEASC Standards (narrative), where further work remains to be done (appraisal), and specific action steps (projections). Each standard concludes with a brief statement of institutional effectiveness. 

Standard One: Mission and Purpose

· The history of the KIMEP mission statement is outlined, noting how its original mission was defined by the original Charter of the organization and how the Mission evolved as the organization moved through its early years and gradually developed an increased focus on teaching as the main mechanism to fulfill its mission.

· While the wording of the mission has changed over the years, the original purpose of KIMEP as an engine to drive social and economic change in Kazakhstan’s transition to a full market economy and civil society has remained. This is the heart of the current mission and its brand slogan of ‘Education to Change Society’.

· Given the dynamism both of KIMEP and the context in which it operates, the detail of the mission is kept under constant review  - in other words how best to articulate how KIMEP is changing the economy and society. 

· Many of the operating units within KIMEP also have mission statements. Essentially these highlight how each unit is supporting the fulfillment of the mission of the Institute. From 2008-2009, these will be recast as ‘statements of purpose’ with the same intent but a clearer articulation of where they sit within the strategic hierarchy of the Institute’s operations. 

Standard Two: Planning and Evaluation

· The step changes in the strategic planning system of KIMEP in period 2004-2007 are outlined, highlighting previous iterations of strategies and the challenges of following them as the organization outpaced its planned growth. 

· An approved institution wide strategy is now in place with linked operating plans and monitoring systems in place. Links between financial management and delivery of the strategy are being improved, with a comprehensive evaluation system in place. 

· Overall the narrative concludes that major steps forward have been taken – KIMEP now has a planning process that belongs to the Institute rather than key individuals within the organization. Staying the course and ensuring the Strategy is followed is, as always a challenge, particularly given the institutional and contextual dynamism. 

Standard Three: Organization and Governance

· The current governance and management structure of KIMEP is outlined, highlighting the key element of the not-for-profit joint stock company structure, the role of the governing board and the Chief Executive Officer (the President). 

· The central role of faculty and students in the management of KIMEP is highlighted, as is the autonomy of academic management from the executive management which ensures the integrity of the programs. 

· The need to balance participation with efficiencies in decision making is discussed in relation to the committee structure of KIMEP. Recent reforms have considerably streamlined the structure which should increase efficiencies and reduce time pressure on faculty and managers. 

· Reference is made to recent reforms to the executive management structure to bring more focus and resources to overcoming key challenges such as fundraising, administration and student welfare, which are outlined in more detail in the revised Report of Eligibility.

· The challenges and risks posed by the ownership structure of the Institute are outlined. The proposed solution of the creation of a Public Foundation to hold all of the shares of KIMEP in trust is presented. This issue is dealt with in some detail in other parts of the submission. It is expected that KIMEP will have an ownership structure that does not present an obstacle to NEASC recognition by Fall 2008. 

Standard Four: The Academic Program

· The narrative outlines KIMEP’s degree program offerings, highlighting curriculum development and review methodologies and structure of curricula. 

· The narrative highlights that, since 2006, more rigorous evaluation of curricula and program reforms have been carried out based on increased institutional and market understanding of academic program managers, in large part due to the retention of a core of professorial faculty. Previously, high faculty turnover limited institutional memory and led to a lack of consistency in curriculum development debates. 

· In tandem with the above, more rigor is being developed in curriculum evaluation through the increased profile of the new Department of Quality Assurance and Institutional Research, which is working closely with faculty to ensure that monitoring systems are fit for purpose. 

· Instructional methods are assessed, highlighting the primacy of English as the language of instruction, and the use of teaching technologies and initiatives to increase innovations in methodology. In particular KIMEP has taken major steps forward to increase English proficiency among students. 

· The challenges the Institute faces in managing curriculum consistency and providing effective advising are outlined, due to regular changes in the period 2000-2005 as is the progress in embedding a substantive General Education program. This is a long term process and some progress has been made in this area. This is further discussed in the Overview of the Self Study for Candidacy included with this application. 

· The integrity of the programs is discussed and the complex methods of conferment of degrees assessed to highlight how integrity is assured.

· A key challenge KIMEP faces is its need for effective systematic evaluation of student learning. Irregular surveys have been the norm. This issue is being addressed in AY 2007-2008. 

Standard Five: Faculty

· The diverse multinational nature of the faculty of KIMEP is introduced together with a description of the faculty ranking system. Faculty are assigned ranks and compensation based on experience and qualifications. 

· The salary structure is presented and the plans for increased compensation to reach internationally competitive levels by 2010 discussed. The salary system is judged to be fit for purpose and is kept under regular review to ensure there are no systematic irregularities. 

· The recruitment process is outlined and some potential weaknesses identified in the self study process of allegations of deviation from practice described, together with steps taken to resolve this issue to ensure compliance and integrity of the process. 

· Reforms to the faculty discipline system and measures to increase contractual security in the Kazkahstan context are discussed. The key external challenges of work permit security are being addressed through channels of political influence.  Internal issues such as the lack of fit of a tenure system with an annual review based government work permit system and concerns about the transparency of evaluation procedures due to inefficiencies in management processes are examined. 

· The balance of workload of faculty is described and the system of student evaluation discussed. Initiatives to increase the effectiveness of feedback and review to overall performance assessment and review are discussed. Recent reforms to the research support system are introduced and the current, limited, role of research and initiatives to increase it are assessed.

· Retention is strongly influenced by all the above issues. In tandem with these issues, initiatives are in place and will be built on in coming years to increase the stability of the academic cadre. This is a key priority of the KIMEP Strategy 2005-2010  

· One of the biggest challenges KIMEP faces is in the quality of academic advising. This is a priority given the importance of advising in a credit based system and the increased emphasis on general education. Measures to increase faculty retention will play a key role in this, as will organizational changes detailed in the narrative. 

· The role of research is discussed, along with steps taken to generate a climate of research that supports KIMEP programs.

· Overall, KIMEP faces a series of challenges in maintaining its current qualified faculty. There are signs that a core of committed expatriates and Kazakhstanis are demonstrating long term commitment to the Institute. 

Standard Six: Students

· KIMEP has seen a massive growth in student enrollments. By 2007-2008 the student population will have trebled for its 2001 level. While this has put strain on student services, surveys continue to indicate general satisfaction.

· KIMEP has a robust entrance examination system. Students are only admitted on merit following examinations to test their scholastic aptitude and English language capabilities. 

· Studies are underway to assess the dynamics of attrition on the degree programs with particular reference to students from the regions of Kazakhstan. 

· KIMEP is working to grow its international student population and dedicated support services are in place to support them in acclimatization. 

· Student services are generally viewed with satisfaction by the students but some concerns have been expressed over the academic advising system in particular. Measures have already been put in place to address this.

· Other areas where some concerns have been expressed are on-campus medical services, financial aid and registration, sports facilities and the dormitory. Addressing these areas is a continuing priority for the administration. 

Standard Seven: Library and Other Information Resources

· KIMEP completed its new library in 2006, with resources adequate to service the degree programs. Extensive upgrades are planned in coming years, particularly in the area of electronic resources. 

· Library materials are complemented by a Textbook Rental Center, which provides a low cost option for students to source necessary materials. 

· KIMEP is a leader in the provision of ICT to support teaching, learning and research in the Central Asian region. Students have access to extensive ICT facilities and most classrooms are equipped with presentation technologies. 

· Challenges are being gradually addressed in the development of more effective integrated management information systems to improve the efficiency of administration. 

· While KIMEP is the undisputed leader in the region, challenges remain, requiring continual investment in learning materials and technologies. Particular challenges remain in building the library collection, teaching technologies and management information systems.

Standard Eight: Physical Resources

· KIMEP has a high quality campus that has seen significant investment since 2000. KIMEP has achieved this without exposing itself to debt liabilities. 

· The facilities are fit for purpose at current enrollment levels and improvements have been of sufficient quality to significantly enhance the campus. The addition of the New Academic Building in Spring 2008 will continue to strengthen the quality and capacity of physical resources for learning. 

Standard 9: Financial Resources

· KIMEP is financially independent and debt free. Drawing more than 90% of revenues from tuition is a necessary fact. If it were below 90%, under Kazakhstani tax legislation, it would be tax liable, as was the case until 2006. 

· KIMEP does not yet have a fully integrated computer based financial management system due to the unique context in which it has developed and grown. This will be in place by 2008. 

· Each year since 2000, KIMEP has received an unqualified audit regarding financial management. Concerns were raised by auditors in 2004 and 2005 over the original valuation of the property by the Government. This has now been resolved through a revaluation of the property supported by the current auditors. 

· While improvements have been made, budgeting and long range planning – particularly the link between financial and strategic planning – can be further improved. This is in progress. 

· In addition, implementation of cash management plans, the creation of an endowment and building an operating reserve are key strategic priorities, as is more effective engagement with alumni and corporate partners for fundraising. 

Standard 10: Public Disclosure

· KIMEP has a deserved reputation for openness and transparency and communicates to its constituencies through a variety of channels. 

· There is, however, always room for improvement, and a comprehensive disclosure policy is under development.

· The KIMEP website has been fundamentally redesigned and structural reforms have been undertaken through the creation of an Office for Advancement headed by a new Vice President. 

· This Office will be tasked to maximize public relations synergies across all KIMEP activities. 

Standard 11: Integrity

· Integrity is a highly prominent issue at KIMEP, regularly debated in many fora. KIMEP is committed to openness, transparency and integrity on all areas of its activities. 

· Management integrity issues have been the subject of challenge in areas such as procurement, employment and employee disciplinary procedures. These have been thoroughly assessed, internally and externally, and limited evidence found to support allegations. Where weaknesses have been found, they have been addressed. 

·  KIMEP has long established measures in place to ensure integrity of admissions and academic programs. 

· Within the bounds of respect for others, KIMEP adheres to Western norms on free speech. Partisan political activities and religious proselytizing are however prohibited on campus given the sensitivities of these subjects in Kazakhstani culture and KIMEP’s unique position within Kazakhstani society. 

· As with all KIMEP policies, given the dynamism of the both the context and the institution, a process of continuous review ensures relevance. 

Standard 1. Mission And Purpose

The institution’s mission and purposes are appropriate to higher education, consistent with its charter or other operating authority, and implemented in a manner that complies with the Standards of the Commission on Institutions of Higher Education.  The institution’s mission gives direction to its activities and provides a basis for the assessment and enhancement of the institution’s effectiveness.

Narrative

1.1. Current Mission Statement

The current mission statement reads as follows: 

“KIMEP is a non-profit institution of higher education.  Its mission is to develop well-educated citizens and to improve the quality of life in Kazakhstan and the Central Asian region through teaching, learning, the advancement of knowledge in the fields of business administration and social science, and through community service.  In addition, KIMEP aspires to serve the international community by welcoming foreign students to study and by developing extensive international linkages.

To fulfill this mission we offer graduate and undergraduate degree programs of the highest level of international educational standards in business, economics, finance, accounting, public administration, political science, international relations, journalism and mass communication to outstanding students, who are equal to graduates of universities anywhere in the world.  We seek to select students from among those who demonstrate leadership, talent and language capabilities, irrespective of their financial means, gender or ethnic origin, or any other subjective criteria.
       

Implied within the mission statement, the institution has adopted the slogan, “Education to Change Society.”  KIMEP is positioned as an engine of change that seeks to influence the future shape of Kazakhstan in the sphere of education that will lead to positive social change and economic development within the country.  KIMEP is a leading institution of higher education in Kazakhstan, and seeks to lead by example, assisting other universities and colleges in the reform of higher education.  

1.2 Development of the Mission Statement

When KIMEP was founded by the decree of the President of Kazakhstan, the mission of KIMEP was explicitly defined as supporting the transition process by carrying out research and training students with the technical and leadership skills necessary to “change society.”  The charter that established KIMEP as a public (state) institution of higher learning in August of 1992 included goals and objectives for the university.  Specifically, KIMEP was “to train specialists in the fields of management, marketing, financial and banking activity and other fields of the market economy; to research crucial problems connected with the development of Kazakhstan together with foreign specialists and scientists through the use of modern means and methods of intensive education and research activities.”

This was, and continues to be, a difficult mission. As a closed part of the Soviet Union, at independence, Kazakhstan had little exposure to Western ideas and practices.  The institutions of a civil society were yet to be developed; and the transition to a market economy was only a dream for the future.  

Foreign faculty willing to relocate to Kazakhstan were either ‘mercenaries’ or ‘missionaries’. With an operating budget of less than $200,000, KIMEP was in no position to attract mercenaries.  Economic missionaries were provided by Western donors (USA, UK, and EU).  

KIMEP fulfilled its original mission by providing graduate training in business, economics, and public administration and carrying out limited research into the transition process. It later added programs in political science, international relations, and journalism. Like other Western–Style universities created in the CIS after independence, KIMEP received generous support from USAID, TACIS and other Western NGOs. In the rivalry between American and European interests, KIMEP became dominated by the European Union.  From 1993 to 2000, TACIS appointed the executive directors of KIMEP, provided faculty and program support. In this period, KIMEP deteriorated both financially and physically.  By 1998, the President of Kazakhstan determined that under the management of TACIS, KIMEP was no longer fulfilling its original mission. He asked Dr. Chan Young Bang, the first executive director, to return to KIMEP.  The purpose was to restore KIMEP to its original mission and develop KIMEP into a leading institution for graduate and undergraduate studies.

Dr. Bang was appointed as Chairman of the Board of Trustees in 1998, and became an “entrusted” manager in 2000.  Under his leadership, KIMEP introduced Dr Bang’s vision of American style education, including an American credit system (2001) and the first general education requirements for undergraduates (2002).  The contingent of visiting European faculty provided by TACIS was replaced by permanent faculty with largely North American degrees.  During 2001-02, KIMEP developed its first five-year strategic plan.  A part of that process was the enunciation of a mission statement.  This statement begins, “KIMEP is a non-profit institution of higher education.  Its mission is to confer upon the people of Kazakhstan the skills and knowledge to pursue prosperity and stability for the nation through leadership in business and government.”  

This mission statement was further refined to reflect an increased focus on teaching over research in the 2002-03 catalog to “KIMEP is a non-profit institution of higher education.  Its mission is to develop well educated citizens and to improve the quality of life in Kazakhstan through teaching, learning, the advancement of knowledge in the fields of business administration, liberal arts, and social science, and through community services”.

On July 7, 2004, KIMEP was privatized and reformed as a joint stock company
.  Its activities and purposes are fully enunciated in the articles of incorporation.  The current mission statement was adopted by the Board of Trustees at its inaugural meeting on June 13, 2005.

Appraisal

1.1-1.4:

The current KIMEP Strategy states that its purpose is the realization of the mission, aiming to ensure the highest educational quality, by securing the fiscal and organizational foundation to enable continued delivery. In the Spring 2007 Faculty Satisfaction Survey, the faculty clearly noted that in their view, KIMEP is fulfilling its mission with 80% agreeing or strongly agreeing with the statement ‘KIMEP is achieving its mission’. This question scored 4,06/5 on a Likert scale. This fits with other evidence from other constituencies, which generally suggest that KIMEP’s mission, and plans to continue to deliver on it are understood among administrative staff, students and external constituencies such as government and employers. 

Faculty Views on Whether KIMEP Is Achieving Its Mission
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Source: KIMEP Quality Assurance and Institutional Research Department (2007) Faculty Satisfaction Survey, p.7.

However, given the dynamic context in which KIMEP operates and the rapid development of a structured strategic planning process, the current mission is under discussion. This formed a core part of a retreat held in November 2007 with the participation of senior management and faculty. One suggestion is to revise the mission statement to give KIMEP a more flexible mandate and to better enable it to adapt to changing conditions and opportunities.  KIMEP has begun to expand its educational programs into areas not envisioned in the current mission statement.  A Masters program in TESOL has been licensed and began summer 2007, and plans are underway for programs in international law (fall 2008) and possibly library science.  In addition, there is an ongoing research initiative in information technology. The mission statement may need to be broadened to include these new programs.  A second suggestion is to make it explicit that “well-educated citizens” must have a broad based exposure to the areas of knowledge provided by the general education requirements.  Finally, given the progress that has been made in developing a foundation of quality teaching, the role of research as the Institute progresses may need to be reflected in a revised statement emphasizing strategic research (Prognozirovaniye in Russian  - the P in KIMEP).  

A further strand of the debate highlights the view that the current mission statement is over long and lacks a clear focus. This view suggests that there is a need to be more concise, perhaps revisit the original mission of the Institute and reinforce the original intention of KIMEP as a change agent for Kazakhstan. This perspective views the current mission as too generic, lacking the specificity of context which should more clearly be articulated. 

There have also been suggestions that the KIMEP motto, “Education to Change Society” should be changed to “Education for a Changing Society.”  However, the majority consensus is that KIMEP should continue to emphasize that it is an active agent of change, rather than simply passively responding to change.

A further element of current discussions is the plethora of mission statements currently in existence. KIMEP is composed of three colleges, each with its own mission statement. The mission statement of each college contours the specific mission of the college within the context of KIMEP’s mission statement.  The college mission statements are found in the KIMEP 2005-2007 catalog, the 2007-2008 catalog, and on the KIMEP web site. Many of the components of the colleges have mission statements.  In the Bang College of Business, the degree programs (BSc., MBA, ExMBA and DBA) have mission statements that are essentially statements of purpose. For the 2007-2008 Catalog, each department (Accounting, Finance, Marketing & Management and Operations Management & Information Systems) now has a mission statement.  In the College of Social Sciences, all of the degree programs and departments have mission statements that are also essentially statements of purpose.  In the College of Continuing Education, all units have mission/purpose statements.  

For the 2008-2009 Catalog, active consideration is being given to changing the college and program mission statements to ‘statements of purpose’ that are directly aligned with the Mission of the Institute to bring more clarity to this essential element of the Institute’s activities. 

Projection

Any proposed revision of the Mission will be submitted to the relevant student organizations, faculty, staff and external constituencies.  If the Strategic Planning Committee, which is leading on this process, decides a revision is warranted when the above debate is concluded in Spring 2008, it will submit a proposal to the Executive Committee for deliberation.  The next step would be consideration by the KIMEP Council.  Final approval would come from KIMEP’s Board of Trustees, at their meeting in fall 2008.

Action Steps:

1. Draft of proposed new Mission Statement.  Responsibility: Strategic Planning Committee, President’s Off.  Deadline: March, 2008, prior to BOT meeting, for inclusion in 2008-09 catalog.

2. New “Statements of Purpose” for colleges and programs.  Responsibility: VPAA. Deadline: March 2008, as part of the catalog revisions.

Institutional Effectiveness

Although KIMEP reviews its mission for each catalog revision, it was not until the fall 2007 retreat that KIMEP began seriously asking a related question: Are we meeting our core values?  With the expected arrival of new faculty with diverse backgrounds, this will be the focus of discussions during 2008-09. As core values are defined more explicitly, the Mission Statement will be revised appropriately.

Since its inception, KIMEP has had a clear mission to train students for positions of responsibility in a developing society and a transitional economy.  The challenges identified in this self-study reflect the difficulties of implementing this mission.  

Standard Two: Planning and Evaluation

The institution undertakes planning and evaluation appropriate to its needs to accomplish and improve the achievement of its mission and purposes. It identifies its planning and evaluation priorities and pursues them effectively

Narrative

2.1. Introduction

Planning and evaluation are elements of the same process. KIMEP has conceptualized evaluation as a feedback loop in a continuous strategic planning process to ensure that the goals and objectives of the current Strategy fit with mission delivery. This comprehensive strategic process is currently being embedded in the organizational culture. Assessment of the KIMEP strategic planning and evaluation process requires an understanding at the outset that it is a dynamic process of continuous improvement. Further, the focus is on the period since AY 2003-2004 when the strategic development effort began to gather pace. Finally, the emphasis is on the processes related to strategic planning and evaluation rather than on the output of the process (i.e. the ‘plan’). 

KIMEP has in the past four years (AY 2004-2005 to AY 2007-2008) made a sustained effort to develop an integrated strategic approach to planning and evaluation to support a sustained improvement of the delivery of the mission of the Institute. The development of a strategy focused on achieving accreditation from a US regional agency was a major driving force in this process – and an essential goal of the strategy adopted. 

2.2. Background

Since 1998-99 the Institute has gone through a rapid growth phase.  As anticipated in the first strategic plan (2001-2005), the introduction of undergraduate programs would require significant changes: structural (the formation of colleges), physical (the renovation of a deteriorated campus), and educational (the recruitment of teaching faculty).  Growth outpaced projections, reaching target levels for 2005 in 2003.  Growth has continued, with new projections of a steady state student enrolment of around 5000 by 2008-2009.  

As the pressures of growth mounted in 2002-2003, tactical planning was implemented at the divisional/operational level, but an overarching strategy at the organization-wide level was not articulated in written form. Rather, the “grand design” was tacit.  This weakness was recognized and began to be addressed in 2003-2004, with initial attempts to form a strategic planning group. The commentary below details the key steps taken in the period since 2003-2004, which have led to the current situation where there is a formally adopted strategy, a formally constituted Committee of the KIMEP Council and a monitoring, evaluation and review process in place. 

Stage 1: Operating Units Develop ‘Strategy’ from the Bottom Up

The strategic (tactical) planning and evaluation system introduced in 2002-2003 was highly participative, involving all operational units of the Institute developing ‘strategic plans’ – which were in effect operational plans with limited institution wide context given the absence of a clearly articulated written strategy for the Institute. More than 20 ‘strategies’ were presented by academic departments and administrative units on a bi-annual basis. However, the process lacked an effective evaluation system to monitor progress. 

On the positive side, substantial engagement was achieved across operating units of the Institute. As a learning process, significant progress was achieved; but the lack of monitoring and evaluation and a lack of integration with the ‘big picture’ limited the usefulness the process.  

Stage 2: Development Of A Draft Strategic Plan

The deficit in a clearly articulated institution-wide strategy began to be addressed in AY 2004-2005 with the preparation of a draft strategic plan which incorporated five year enrolment and financial projections and highlighted a large number of strategic challenges which needed to be addressed. This Draft Plan was not officially adopted due to the lack of a systematic route map, which highlighted how to address the range of challenges identified in the plan. Nevertheless, the principal recommendations of the draft plan were implemented, including:

· Accelerated construction of new classrooms (the new academic building, initiated fall 2005 and due for completion in spring 2008.)

· Enhanced benefits for faculty retention (increased summer vacation, spring 2006; new contracts with greater protection for job security, Spring 2006; new fringe benefits, scheduled for January, 2008)

· Improved budgeting and accounting (introduction of multi-year budgeting, fall, 2005; upgrading of accounting software, in progress)

· New programs (DBA, fall 2006, ExMBA, February, 2007; TESOL, summer 2007; International Law (scheduled fall 2008) and Library Science (in developmental stages)

· Research focus (decentralization of research efforts, fall 2006; creation of consulting center, spring 2006)

Stage 3: Development and Adoption of A Strategy For the Institute

Many of the challenges highlighted in the draft strategy developed in 2004-2005 were incorporated in the systematic KIMEP Strategy 2005-10 which was adopted by the Board of Trustees in April 2006 following an intensive development period February to April 2006. This Strategy is in the process of being embedded into operations. The Strategy was developed by a representative Committee of the KIMEP Council with members from all divisions of the Institute. Members were charged with consulting their colleagues as to the content of the strategy. Once completed, the Strategy was presented to the KIMEP Council in March 2006. The goals were approved and comment and recommendations for revision invited on the detailed objectives. The final draft of the Strategy was then approved by the KIMEP Board of Trustees, 

The approved Strategy sets a systematic framework for the Institute to guide its activities most effectively to deliver on its mission, building on the work done in the Draft Strategic Plan. The updated version of the Strategy looked to build on the massive progress to date and further develop a sound financial base on which investment in quality would be paramount. Nine strategic goals were set with 43 objectives. The goals were as follows:

· Achieve and maintain standards needed for international accreditation;

· Maintain financial solvency with adequate sustainable reserves;

· Sustain and Advance Excellence in Education to Contribute to Societal and Economic Change

· Develop KIMEP as a Center of Excellence in Research

· Develop a Focus on Institutional Advancement

· Attract and retain a superior academic cadre;

· Enhance facilities to support strategic development;

· Continuously improve quality and efficiency of support staff and services

· Continuously monitor performance of progress towards mission realization. 

Stage 4: Implementing the Strategy

Balancing Direction with Flexibility

The Strategy was approved as a living document, subject to continuous review. In particular, the role of research within the Institute’s operations is being examined. This is an ongoing process, but the fundamental question is at which stage KIMEP begins to view research as a core activity of its operations. The KIMEP Strategy 2005-10 views research as critical but advocates that the period to 2010 should be seen as a period of stabilization of activity focused around teaching. At the same time, with improved quality of faculty and facilities, the period beyond 2010 was envisaged as the point at which research would increase in its importance as KIMEP ‘rounded itself out’ as a fully-fledged education and research institute. With the launch of a doctoral program in business, the balance between teaching and research needed to be reconsidered, at least at the graduate level. The Strategy was reviewed and enhanced in Spring 2007, adding specific research objectives. The strategy was evaluated for progress Fall 2008, and will be adjusted in Spring 2008 to reflect changing economic conditions (see Standard Nine).

2.3. Development of Operating Plans

An integral part of the KIMEP Strategic Planning System is the implementation of the Strategy through operating plans which guide the actions of the five divisions of the Institute which when met will assist the achievement of the strategic goals and thus the mission. This process was completed in Spring 2007. 

2.4 Independent Quality Assurance and Institutional Research

Since 2002, KIMEP has had a Department of Marketing and Quality Assurance (later split into a marketing department and an Office of Quality Assurance), with its Director being supported by external corporate sponsors. This position has had limited influence due to manpower shortages. Further, the location of the position within Academic Affairs restricted its utility across the institution. 

In Fall 2006, the Office of Quality Assurance and Institutional Research was created, critically under the President’s Office due to its institution-wide mandate, with a team of five researchers operating under a Director. This team (now with 9 research staff) has moved KIMEP beyond its limited evaluation systems dominated by teaching evaluation and faculty and student satisfaction surveys. Progress continues towards developing an integrated monitoring and evaluation system for the first time across all its activities. 

Appraisal

2.1:  

On paper, the planning process appears systematic and comprehensive.  In practice, within this framework, the system continues to be subject to “strategic leaps and lurches,” although being more constrained.  In fall 2007, joint meetings of the Strategic Planning Committee and the Self-Study Steering Committee were held to determine how strategic objectives could be more fully integrated into the self-study.  As part of this process, progress on the strategic plan was evaluated.  Progress was rather discouraging, especially on those elements of the strategic plan relating to standards four, five, and six.
Following the visit to the NEASC self-study workshop in October 2007, the joint committee decided to hold a “retreat” to brainstorm three areas of concern:  Learning assessment, general education, and institutional effectiveness in moving towards strategic goals.  As a result of this retreat, the joint committee held a series of workshops to prepare faculty for the formulation of departmental, program, and college operating plans.

These plans, scheduled for presentation in early April 2008, are required to address specific action steps to implement the strategic goals.  

2.2-2.3: 

The new strategic planning system seeks to address the greatest challenges the Institute faces in strategic planning and evaluation by developing systems to replace the ‘ad-hocracy’ that at times appeared to dominate KIMEP as it went through its rapid expansion phase. The weaknesses and progress in addressing them are highlighted below. 

Need for an approved institution wide strategy 

· This has now been corrected and its influence is being felt across the Institute. When monitoring and evaluation systems are fully in place the influence of the Strategy system will be fully appreciated. At this point, however, the strategy is not well understood by faculty, despite training sessions on how to link strategy with operating plans. A more serious problem is that the strategy is not well understood by students, who have complained that annual tuition increases are higher than envisioned by the strategic plan.

Soviet plans were rigid, while the KIMEP plan is more fluid, reflecting the need to revise strategies in a dynamic internal and external environment.  Students find this approach confusing.

A final problem is the Board of Trustees.  While the strategic plan was initially approved in 2006, and modified in 2007, the composition of the BOT has changed (see standard three) and new members are unfamiliar with the strategic plan and its potential implications for the future development of KIMEP.   

Limited linkage between financial planning and strategy

· The Strategy has effective institution wide financial planning at its heart and this is a key action point for the next four years. The critical shift will be from control-dominated financial management to the development of a transparent and dynamic link between strategy and budgetary processes.  As discussed in Standards Eight and Nine, the strategy has not yet been effectively linked to budgetary planning.

Limited evaluation of ‘strategies’ at divisional/operational level. 

· Under the system adopted 2003-2004, each unit had a ‘strategy’. However, there was no formal monitoring of performance. Under the new system, each division of the Institute has an operating plan. Key Performance Indicators (KPIs) were agreed in spring of 2007 and are monitored by the Office of Quality Assurance and Institutional Research. This system tracks performance at the institution wide level and at the operational level in a way that has not been achieved to date. However, there is general dissatisfaction with these indicators, and they are under review by the Strategic Planning Committee, with the goal of simplification.

Dependence on Individual Not Institutional Memory

· Historically there was a lack of continuity as strategy was tacit rather than codified, embedded in individuals rather than systematized in the operations of the Institute. This led to ‘strategic lurches’ where the articulated and actual strategy pursued differed in the period prior to 2004. This is a particularly acute challenge where high staff turnover has been experienced among the faculty and in the middle management of the academic divisions. However, progress has been made in making the strategy of KIMEP a strategy that ‘belongs’ to the Institute rather than a small number of individuals. The parameters of the framework within which variance can occur has narrowed.

The aim of the revised strategic planning process was to create a system to set concrete goals and objectives to form the context in which divisions of the Institute would develop operational plans whose cumulative effect would be to assist reaching the goals set and thus improve performance in delivering the Mission. Significant progress has been made in this area of Institute activities. Much remains to be done, however, in achieving the balance between strategic direction and the capability to incorporate new initiatives to exploit opportunity in the enormously dynamic social and economic context in which KIMEP operates. 

One critical aspect of the planning process has been the active monitoring of strategic progress by KIMEP’s President.  The President meets regularly with the Chair of the Strategy Committee to monitor progress; and when appropriate, suggests initiatives to reach strategic goals.  For example, faculty recruiting was insufficient during 2005-2007 to obtain the desired faculty size, and faculty research levels.  An initiative was introduced to expand the foreign faculty by 40 members for 2008-09 (see Standard Five).  If successful, this will bring faculty size back to the levels projected in the strategic plan.  

Projections

The strategic plan has one goal and four objectives specifically related to the planning process. 

Goal: Continuously Monitor Progress and Review Fit of Strategic Goals

Objective: Consult with Constituencies to Ensure Strategic Relevance

The Quality Assurance and Institutional Research Team will lead on the further implementation of structured surveying of students as to their opinion on teaching and a general satisfaction survey, faculty through an annual independent satisfaction survey and with periodic surveys of employers and alumni. The aim is to build a time series of these surveys to track the performance of KIMEP from multiple constituencies. In addition, KIMEP will survey members of the BOT, as part of a strategy to integrate the BOT more effectively in KIMEP governance.

Action Step:

1. Prepare BOT Survey.  Responsibility: Office of the President.  Deadline: March 2008, prior to BOT meeting.

Objective: Develop Divisional Plans and Monitoring Frameworks

Operating plans linked to progress in meeting strategic objectives are critical.  Divisional heads were charged with developing operating plans for those parts of the strategy which impact their divisions. These plans, to be presented in early April 2008, will then be reviewed by the strategic planning committee, and consolidated into a KIMEP-wide operating plan.  

Action Step:

1. Review operating plans. Responsibility: Strategic Planning Committee.  Deadline: May 2008, after divisional operating plans have been presented.

Objective: Develop administrative unit operating plans and monitoring frameworks 

Once academic units have developed operating plans, administrative units must create plans that support the academic units.

Action Step:

1. Develop administrative plans as part of the budgeting process.  Responsibility: VPAF.  Deadline: April, 2008, prior to the BOT meeting.

Objective: Link Compensation to performance

Strategic objectives and the operational targets designed to implement them are key measures to achieve the goals of the Strategic Plan. The annual review presentations made by units will be organized around these objectives and targets and the degree to which they have been achieved. Divisions will develop by mid-2008 performance assessment mechanisms for all staff holding administrative responsibilities that explicitly embody, at an appropriate level, the objectives and targets that implement the Strategic Plan.  Assessment of performance with respect to these measures will be linked to recommended salary increments.

Action Steps:

1. Proposal for new faculty evaluations. Responsibility: VPAA and the Tenure and Promotion Committee.  Deadline: summer 2008, for implementation 2008-09.

2. Review of new staff evaluations. Responsibility: VPAF and staff Salary and Promotion Committee.  Deadline: summer 2008, for possible changes 2008-09.

3. Review 2008-09 salary increments for correlation with measured performance.  Responsibility: Strategic Planning Committee.  Deadline: Summer 2008, to allow appeals prior to August 15, 2008.

Institutional Effectiveness

The 2005 draft strategic plan was particularly critical of KIMEP’s ad hoc approach to planning, and suggested that there was a need for formal, systematic planning at all levels.  Over the next two years, such a planning process was developed.  However, the process is only a start, and the strategic planning committee regularly suggests improvements.  For example, as a result of unexpected inflationary pressures and the possibility of an economic recession, a permanent subcommittee was formed to generate macroeconomic forecasts and develop links between these forecasts and various KIMEP assumptions (e.g. admissions, retention, tuition increases). This subcommittee regularly consults with BOT members involved in the local economy. 

The effectiveness of planning has been enhanced by the active involvement of the President in planning activities.  The President is committed to KIMEP’s mission, and to the goals of the strategic plan.  When problems arise, he is instrumental in re-directing financial and management resources.

This support has been, and continues to be, a crucial factor in the successful implementation of strategic objectives.

Standard Three: Organization and Governance

The institution has a system of governance that facilitates the accomplishment of its mission and purposes and supports institutional effectiveness and integrity. Through its organizational design and governance structure, the institution creates and sustains an environment that encourages teaching, learning, service, scholarship and where appropriate research and creative activity. It assures provision of support adequate for the appropriate functioning of each organizational component.

Narrative

KIMEP was founded in January 1992 as a state institution.  In 2000, the control of the Institute was transferred under an entrusted management contract to the current President, Dr Chan Young Bang.. Under the terms of the contract, KIMEP would be privatized, and the entrusted manager was entitled to become one of the shareholders of the Institute should it be demonstrated that the provisions of the contract were met and that capacity to develop and improve the Institute was shown. 

In August 2003, it was decided to restructure KIMEP as a non-commercial joint stock company. On June 4, 2004, a Foundation Agreement was signed between the Government of the Republic of Kazakhstan and Dr Chan Young Bang. This act of signing approved the Charter of KIMEP, the fundamental document of the organization that sets out the governance structure of the privatized organization.  At privatization, the Government of the Republic of Kazakhstan through the Ministry of Finance held 43.27% of shares, with the remainder owned by the President of KIMEP, Chan Young Bang.  Dr. Bang currently owns 60% of the shares.

3.1. Organizational Structure

An organizational chart, which summarizes the current governance structure of the Institute, published in the current KIMEP Catalog 2005-7.  Changes in the organizational chart, after being accepted by the Board of Trustees, were published in the 2007-08 catalog and on the KIMEP website.  

3.1.1 General Meeting of Shareholders

According to the Charter, the General Meeting of Shareholders is the supreme body of the JSC “KIMEP”. An Annual General Meeting of the GMS is held once a year and there are also mechanisms for extraordinary meetings to be held as and when necessary. There are two shareholders in the JSC ‘KIMEP’ entitled to attend the General Meeting of Shareholders:

· Dr Chan Young Bang, President of KIMEP (holding 60% of shares)

· A representative of the Committee on State Property and Privatization under the Ministry of Finance of the Government of the Republic of Kazakhstan (holding 40% of shares). 

The GMS has exclusive competence over a range of areas, including the issuing of shares in JSC KIMEP, decisions on voluntary liquidation, the terms of reference of the board and its composition and compensation, plus approval of major transactions involving 25% or more of the capital of the organization and endorsement of the audited financial records of the organization. A more detailed description can be found in the revised Report of Eligibility, attachment 1. Full details can be found in the Charter document.

3.1.2. Board of Trustees

The Board of Trustees is the second level of authority under the governance structure of the non-commercial JSC KIMEP. Board members are representative of Kazakhstan’s public and private community with representatives from government, business and the international academic community. Only one board member has a shareholding in JSC KIMEP - the President, Dr Chan Young Bang. However, two Board members are appointed by the Government of Kazakhstan, representing the government’s position as a minority stockholder.

At its initial meeting on June 13, 2005, the Board members approved the Mission Statement of KIMEP, signifying that the Board of Trustees understands and seeks to act to ensure that the mission is delivered upon to the greatest extent possible. The Board has by-laws to govern its operation and it works with KIMEP senior management. The Minutes of the Board meetings are recorded and major decisions publicized to relevant constituencies. 

The Board appoints the chief executive officer (the President, discussed below), monitors performance and determines his or her salary.  The Board also approves the Executive Committee members and their remuneration. Other powers are wide ranging, relating to strategic development, financial oversight and decisions on major investments above 10% of the share capital of JSC KIMEP. A summary of its powers is provided in the Report of Eligibility submitted to NEASC June 2005. Full details can be found in the Charter document.

3.1.3. Chief Executive Officer

The President fulfills the Chief Executive role under the authority delegated to him by the Board of Trustees. Through the Executive Committee and the divisional structure of the Institute operations are overseen. Delegation is central to the operating philosophy, but reporting on divisional operations is frequent and delivered through the Executive Committee. A consensual decision making process is actively encouraged and there are a wide range of committees in place to ensure participatory decision-making. 

3.1.4. KIMEP Council

The Charter of JSC KIMEP provides for the establishment of a University Senate, called the KIMEP Council, which is the highest collective decision and policymaking body within the Institution. The composition of this council is derived from management, faculty and students. The members and composition of the Council are determined in accordance with procedures established in the KIMEP Council by-laws. Members of the Board of Trustees have the right to participate in the Council’s meetings as observers.  The Council functions in accordance with its own by-laws. Standing Committees support the management of the Institute and report directly to the Council. 

Policies governing academic, non-academic, administrative, finance and budgeting activities are formulated and approved by this Council. The Council has a number of standing committees, which primarily concern themselves with matters of policy and monitoring.  Academic resolutions passed by the College Councils including introduction of new academic programs that require major financial considerations are submitted to the KIMEP Council for final approval. In addition, the creation and elimination of academic and support units, modification of the Faculty Code of Practice, budget and resource allocations all require the final approval of this Council. 

3.1.5. Independence of the Academic Program and Faculty Involvement

Academics are heavily involved in the management of the Institute in both academic programming and in general management. The Deans of the three Colleges serve on the Executive Committee, as do the Executive Vice President and the Vice President Academic Affairs. Further, the majority of the current Executive Committee members hold terminal degrees from Western institutions. 

Academics are also heavily represented on the KIMEP Council. As noted above, the Council is the ultimate decision making body on the academic program. 

The Academic and Research Committee is the key KIMEP Council Standing Committee dealing with academic program issues, and carries representation from all academic units. This Committee is independent of the executive management, reporting directly to the KIMEP Council and plays the lead role in issues related to all academic programs. College curriculum and academic standards committees also carry out critical preparatory work for discussion, revision and approval by the committee and where relevant the KIMEP Council. The development of KIMEP Council committees is discussed further in the Overview for Self Study for Candidacy.

3.1.6. Student Involvement

Student involvement in decision-making is a priority for the management of the Institute. An independent Student Government is elected each year with a mandate to speak for the student body. The Student Government nominates representatives on the KIMEP Council, and for each of the KIMEP Council Committees. Each student member has full voting rights.  

Appraisal 

3.1-3.11 

Legal Form

The ownership and governance structure of JSC KIMEP reflects the unique socio-economic and political context in which it operates. Privatization was seen as necessary to remove the Institute from the control of the state funded education system given the fundamental differences in its education programs, funding base and management philosophy. At privatization, the only legal means to privatize the Institute while allowing it to continue to deliver on its mission was the creation of a Joint Stock Company. This somewhat arcane ownership structure (to Western eyes at least) is a requirement of the privatization legislation in the Republic of Kazakhstan, where strategic asset privatization requires that the state retain an interest.  Further the non-commercial or not-for-profit status of the JSC also requires some understanding. It was the wish of the founders that KIMEP remain a non-profit organization. All surpluses generated must by law be reinvested in the organization. This is a best-fit solution within the context, but sits uneasily with the continued delivery of the Mission of the Institute. There are a number of other issues of concern discussed below.


Ownership structure

The presence of a private individual in the capacity of a majority shareholder implies the possibility of these shares being sold by him or her with the purpose of obtaining a profit. If for this or any other reason there is a change in ownership of these shares, there could be negative consequences undermining efforts to fulfill the Mission of the organization. In addition, there is potential for a major conflict of interest as the same individual currently holds the post of President while also being the majority shareholder of JSC KIMEP. 

The involvement of the Government of the Republic of Kazakhstan as a shareholder in KIMEP presents serious challenges: 

· The Government may also wish to sell the shares belonging to it

· State involvement creates bureaucratic complexities and resultant delays in decision making processes

· There may be problems for government representatives in fulfilling their duty to serve the best interests of KIMEP due to the competing agendas they must work to as public servants. Further, while the Ministry of Finance is the shareholder there is no clear line of accountability for their actions as it is an organization rather than an individual or group of individuals who hold the shares. 

KIMEP management is currently addressing this major challenge. In November of 2006, meetings were held with representatives of the Government of the Republic of Kazakhstan at the highest level
. At this meeting, KIMEP proposed the creation of an independent non-commercial Public Foundation, to which all shares of the JSC KIMEP (both those of the President, Dr Chan Young Bang and the Government of the Republic of Kazakhstan) shall be transferred. It is proposed that this Foundation shall be the sole shareholder of KIMEP. Further:

· The Foundation will not have the right to sell shares or conduct any other activity with shares;

· All property transferred to the Foundation shall become the property of the Foundation;

· If liquidation or bankruptcy of the Foundation occurs, the property cannot be transferred to the Founder(s), rather being directed to the aims envisaged by the Charter of the organization.

It is the view of KIMEP management that such an arrangement will ensure the long-term stability of the institute and enable it to fully complete its Mission. 

The Bang Educational Foundation was formed and registered in fall 2007.  Negotiations are in progress to transfer all shares of KIMEP to the entrusted management of the Foundation. The process is expected to be completed by Fall, 2008.

The Board

The Board of Trustees has demonstrated limited activism in the period since privatization. While it approves major initiatives and strategies and oversees the operations of the President, there is limited direct involvement in the management of the Institute or assessment of its own performance. There has been no written review of the performance of KIMEP’s chief executive officer, President Bang; however, his performance is discussed as part of the yearly reappointment process.

A major challenge is the absence of any Committees of the Board either to assist it in its oversight of KIMEP activities or to assist the management of the organization. While extensive delegation is fundamental to effective governance, the Board has demonstrated perhaps too much of a hands off attitude and may wish to address this further in future. For example, committees of the Board may be considered in areas such as strategic development, finance, academic development and fundraising. New Board members were added in fall 2007, chosen for their desire to be actively involved with KIMEP. 

Committees

KIMEP is committed to a participative management philosophy. The chief mechanism by which this is achieved is through committee decision-making. The key committees are the Executive Committee, which is approved by the Board of Trustees and is central to the administration of the Institute and the Standing Committees of the KIMEP Council. In addition there are a large number of other committees, particularly in the Academic Affairs division, which closely follow the hierarchical structure of Department, College and Institute. A further discussion on the development of committees is contained in the Overview of Self Study for Candidacy. 

While the emphasis on participative decision-making is important, the Institute’s staff and faculty are extremely time poor given the dynamism of the organization. The decision making process imposes significant time and cost demands on individuals. A preliminary study of committees determined that there was an excess of committees for the level of full time staffing. To stem the proliferation of committees, a committee reform group was formed to streamline the process of decision-making.  It resulted in a reorganization of KIMEP Council committees, reducing 17 standing committees to five policy committees, supported by operational sub-committees. Similar reforms have been initiated for the standing management committees. Despite these reforms, there is a widespread sense that the administration is unable to make “hard” decisions without resorting to committee discussions and recommendations, and that committee work is unnecessarily time-consuming.     
Complaints are often voiced by managers that the President is too involved with daily management.  This complaint stems partially from a tradition that allows any faculty, student, or member of the campus community to make a direct appeal to the President for any unresolved problem.  This tradition has been abused, with appeals made before any attempt to resolve problems within the administrative structure.  The President refers such appeals back to the appropriate administrative level, and becomes directly involved only if a resolution of the problem proves impossible. 

The President does become involved with managerial problems, as evidenced by the agenda items prepared for the weekly meeting of the Executive Committee.  However, the President’s approach is to determine first why managerial problems have not been corrected, then secondly to suggest the appropriate administrative steps that should be initiated by the managerial staff.     

A more important concern is the turnover (or lack of turnover) in senior and middle-level administrators.  Aggressive, competent administrators are highly valued, and highly overworked. They often “burn-out” and leave KIMEP. Passive, less effective administrators are allowed to complete their contracts.  Complaints are often voiced about their effectiveness, but only one senior administrator has been dismissed.  Low performance evaluations do not seem to be reflected in annual salary revisions. Nevertheless, the overall quality and stability of the administration has been markedly improved in the last three years.

The basic problem is a lack of qualified administrators, given the difficulty of attracting such administrators to KIMEP and Kazakhstan. In the current recruitment initiative, particular emphasis is placed on new faculty with demonstrated administrative experience, who are able and willing to assume administrative responsibilities at KIMEP in the future.

As noted in Standard Six, fraudulent student elections in fall 2006 resulted in decertification of the student government, until new elections were held.  A new constitution has been prepared, and will be ratified by student vote in Spring 2008. A new “Rules of Engagement” defines the respective responsibilities of KIMEP and the student government.

The Strategic Planning Committee is currently evaluating the feasibility of moving towards “program” based administration rather than departmental based administration.  The current departmental structure is unwieldy and ineffective when dealing with multi-department programs, such as general education and business. KIMEP has created a management structure with many positions, perhaps to compensate for the lack of administrative experience of its faculty.  However, this spreads limited numbers of talented people further.  A review of the management structure is scheduled for April 2008.   

Projections

Although the Strategic plan does not specifically address governance issues, KIMEP recognizes that its first priority is to revitalize the Board of Trustees. As a first step, there was a meeting with the chairs of the strategic planning and self-study committees, President Bang, and the chairman of the BOT, to review the requirements of the NEASC standards.  These requirements will be discussed with NEASC representatives in their April visit.  It is anticipated that the BOT will then develop an action plan to address remaining deficiencies.

However, no detailed projections can be made at this point concerning the specific steps that the BOT will take. The Chairman of the BOT has indicated his willingness to develop an active committee structure for the BOT.  This will be discussed and implemented at the April 2008 BOT meeting.

The transfer of shares to the Bang Educational Foundation is being handled by the Office of the President. Discussions with the government are at an advanced stage.  The next major step towards entrusted management of all shares is anticipated for May 2008.

Institutional Effectiveness 

While the internal administration of KIMEP is undergoing constant improvement, KIMEP does not yet have an effective Board of Trustees.  However, KIMEP is aware of this problem, and is hopeful that the new members of the BOT will show independence and leadership. The chairman of the BOT and several key Board members are aware of the need for an active BOT.

Standard 4: The Academic Program

The institution’s academic programs are consistent with and serve to fulfill its mission and purposes.  The institution works systematically and effectively to plan, provide, oversee, evaluate, improve, and assure the academic quality and integrity of its academic programs and the credits and the degrees awarded. The institution develops systematic means to understand how and what students are learning and to use the evidence obtained to improve the academic program.

Narrative

4.1. Introduction

As specified in its Mission Statement, KIMEP provides undergraduate academic programs in the fields of Economics (BAE), Political Science and Public Administration (BSS), international journalism  (BAIJ), and Business Administration and Accounting (BSc). Undergraduate programs are four years (122-129 credits), with a maximum of 2 years (60 credits) transferable from other universities.  KIMEP offers Master’s degrees in Economics (MA), International Relations (MIR), Public Administration (MPA), Journalism and Mass Communication (MAIJMC),  Business (MBA and ExMBA), and Teaching English to Speakers of Other Languages (MA in TESOL) All standard masters programs are two year (51-63 credits), with a maximum of one year (24 to 30 credits) transferred. The Executive MBA requires 42 credits while the new MA in TESOL program requires 48 credits.  KIMEP also offers a Doctorate in Business Administration (DBA). The DBA requires 57 credits of coursework and dissertation research. Nine credits may be transferred from other institutions. The Executive MBA was launched in February 2007, and a MA in TESOL has been licensed, and began in Summer 2007.  A LL.M in international business law is scheduled to begin fall, 2008 (subject to licensing by the Ministry of Education). 

Each academic program is fully described in the KIMEP Catalog, including core program requirements and available electives.  In preparation for the 2007-08 catalog, all undergraduate programs were reviewed for consistency with general education requirements.  Core requirements were debated by the appropriate curriculum committees, and revisions were made to reflect changes in student interests, job market conditions, and faculty competencies.  Electives not taught on a regular basis were removed from the catalog.  Course descriptions were expanded to reflect changing teaching methods and developments in content. New courses were added to support areas of concentration felt important to address changing social and economic conditions in Kazakhstan.

The 2008-09 catalog is now being prepared, but only minor revisions are expected in curricula, except for General Education.  However, new standards for learning assessment will be introduced, as required by the Ministry of Education and Science and NEASC. In addition, each program description will include specific learning goals and career opportunities for students. 

All changes are thoroughly reviewed by the departments, their respective College Councils, and by the KIMEP Academic and Research Committee. Operating plans are prepared for each academic unit, and are presented annually to the college community.  Each plan specifies past, current, and projected progress towards meeting the strategic goals of KIMEP [see Standard Two].

 4.2. Instructional Methods

KIMEP is committed to student focused learning, supported by appropriate technology and resources. In Kazakhstan, KIMEP is a leader in providing all students with computer access and training.  The infrastructure is discussed in detail under Standard 7 of this report. All students receive computer training, as part of both general education and core program requirements.  KIMEP computers are connected to both the Internet and an intranet system. A shared network drive acts as the storage area for all academic programs.  Each instructor maintains a folder in which syllabi and course materials are accumulated, easily accessed by students from the computer laboratories on campus. Classrooms are equipped with LCD projectors, allowing extensive use of PowerPoint presentations. Beginning in Fall 2007, all students have intranet E-mail, allowing direct communication between professors and students.

English is the language of instruction, and significant steps have been taken to upgrade student English training in response to faculty concerns raised in the 2006 faculty satisfaction survey. Following the recommendations of a specialist committee in fall of 2006, KIMEP has increased language diagnostic testing, improved instruction, and introduced a proposal for annual testing of first-year students to measure progress and to identify the need for remedial training. This testing will be phased in to include all undergraduate students (in 2009, first and second year students will be tested, etc.) Over the next three years, KIMEP will therefore develop a statistical base to examine English proficiency.

The most important change is a redesign of English instruction to focus on academic skills.  This includes an additional required English component for each academic program, designed to increase vocabulary and comprehension appropriate to the academic discipline. 

Although a private institution, KIMEP must have its licensed programs “attested” by the Ministry of Education every five years.  The October 2007 attestation exercise revealed that KIMEP was not in conformance with State Standards [see the appraisal section] and was placed on administrative probation, pending re-attestation in March 2008. Beginning summer 2008, KIMEP will use a standard format for all course syllabi, more fully explaining instructional methods, assessment criteria, and expectations of independent study (homework).  

4.3. New Academic Programs

KIMEP’s motto is “education to change society,” and its programs often fulfill this mission by introducing new areas of training and new delivery systems.  All academic programs must be licensed by the Ministry of Education.  KIMEP programs typically do not match traditional “Soviet Style” program categories and therefore must be extensively justified.  One example is the Doctor of Business Administration introduced in Spring, 2006.  An experimental license was granted, only after KIMEP showed its commitment to fund the program, to attract faculty with appropriate research, and to train Kazakhstani junior faculty.  Another example is the new TESOL Master’s degree, which began in Summer 2007.  Again, KIMEP has had to demonstrate financial commitment, faculty support, and student benefits. 

Currently, KIMEP has prepared a Master’s program in international business law. This program has been submitted for licensing in spring 2008.  It is planned to begin in fall, 2008. Because of its interdisciplinary nature, the KIMEP Council (February 2008) has recommended the creation of a “School of Law” independent from the Colleges.  This administrative structure will require approval of the Ministry of Education in its licensing process.

The programs above demonstrate the dynamism of the development of KIMEP curricula. The flexibility and responsiveness also impacts on KIMEP’s existing programs.  A challenge therefore facing KIMEP, and its academic advising, is the change in academic program requirements from catalog to catalog.  Students may continue under the old catalog (or adopt favorable changes in the new catalog), and advising must reflect the mix of old and new catalog requirements.  Since undergraduates have 10 years to complete their degree, at any one time there may be four or five different catalog program requirements.  While the Registrar has computerized the different program requirements for each student, according to year of entry, most advising faculty find the array of different requirements confusing. Given the extensive program reviews in fall 2006, programs are expected to remain more or less consistent over the next few years.  However, until current students graduate, the various catalog requirements will continue to require careful planning for courses, assuring that all students can complete their required courses and elective courses within a reasonable period of time, irrespective of which catalog is applicable.

4.4. Undergraduate Degree Programs

Bachelor programs require 122-129 credit hours, of which 48 credits must be in general education, expected to be completed in the first two years.  Each degree program specifies core courses for the college, core courses for the major area of concentration, courses for a minor, elective courses for the major, and free electives.  Prerequisites are clearly indicated in the catalog, and courses are offered on a regular basis.  Required courses and major electives are offered each year (in some cases, each semester), while free elective courses are normally offered every two or three years.

4.4.1 General Education

The General Education requirements were reviewed and comprehensively revised during the Fall 2006.  First introduced in 2002, general education requirements have been controversial.  In the CIS, the “educated person” is focused on specialization.  General education at KIMEP was at first downplayed by the faculty, but appears to be gaining acceptance as the society becomes more liberal and breadth of knowledge is demanded in the job market. New State Standards for Kazakhstani institutions require 32 credits (or the equivalent) of general education, assuring that graduate students from Kazakhstani institutions have been exposed to general education. The State Standards also require general education courses for all Master’s programs.  These requirements are embedded in the core courses for each KIMEP program,’ beginning 2008-09.

However, there continues to be some resistance among faculty, especially foreign faculty not exposed to general education at the undergraduate level.  Most faculty have graduate training in Western Universities, but many were trained in undergraduate systems that do not have general education.  They are often proponents for more intensive training in major disciplines, and resist the substitution of general education for extended major requirements. The fall of 2006 saw many spirited debates, as the faculty struggled to reconcile their desire for disciplinary depth with the strong KIMEP commitment to interdisciplinary breadth. Degree requirements were made more flexible, allowing students to more easily include general education courses in their schedules.

In the fall 2007, general education was one of the three topics considered at a retreat of senior administrators.  It was recommended that a special department of general education be created, with a director having authority to recruit faculty and staff general education courses.  In December 2007, the proposal was agreed to in principle by the KIMEP Executive Committee.  An ad hoc committee was formed to propose the final structure.  During this process, the Executive Committee approved the position of “interim” director of general education.  This position has been temporarily filled for spring 2008 by the Director of the Language Center with designated staff support. An offer has been made and accepted for a permanent director to begin August 2008.  

General Education issues are described in more detail in ‘issue 4’ in the Overview of Self Study for Candidacy.
4.5. Graduate Degree Programs

Historically, KIMEP was a graduate institution, with Master’s programs in business administration, economics, and public administration.   Since 1999, undergraduate programs have grown, while graduate program levels have declined in relative importance. New programs have been offered (international relations, journalism, DBA, ExMBA, MA in TESOL) but student growth is primarily the result of new undergraduates. However, KIMEP remains committed to maintaining the quality of its graduate programs. The responsibilities of program directors have been made explicit and increased. Program directors regularly review the content and delivery of the program for changing conditions and relevance. The policy of KIMEP is for all graduate courses to be taught by professorial level faculty, except in accounting and journalism (where professional qualifications and experience are valued equally with a terminal doctoral degree).

Undergraduate/Graduate Breakdown – Credit Hour Share (%)
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KIMEP is aware that several of its professors teaching in graduate programs do not appear to meet standard 4.22.  While these professors are considered outstanding teachers as measured by student evaluations, the Executive Vice President has requested that they not be assigned to graduate courses beginning fall 2008, until their documented research activity meets NEASC requirements. A formal policy on research activity for instructors in graduate programs is being developed [see projections].

To upgrade the research qualifications of faculty, KIMEP has set a goal of recruiting 40 new faculty for 2008-2009, including 30 new professors for BCB programs, to allow KIMEP to reach its strategic target of a faculty with more than 60% holding terminal degrees and to increase the number of undergraduates being taught by terminal degree holders. A major consideration for new faculty is an active, documented involvement in research appropriate for the programs offered at KIMEP [see appraisal]. 

4.6. Integrity

Degrees are appropriately titled across the institution with the degree name reflecting the subject content of the program. Two exceptions are the undergraduate degrees in business and economics, where, the degree is licensed as “Bachelor of Science in Business Administration and Accounting” and “Bachelor of Economics and Management. In practice, accounting is only one of the several specializations that students can take in the business program; while there is no management component in economics. These degree titles were assigned by the Ministry of Education at the time of licensing, in conformance with existing degree classifications.  New classifications allow for a Bachelor in Business Administration and a Bachelor in Economics.  The Ministry of Education has suggested that these programs be re-licensed to reflect their actual content.  Applications for re-licensing are being prepared and will be submitted in the spring 2008.

The Ministry requires that all programs be reviewed every five years, in a process known as “State Attestation.”  Failure to be attested results in a probationary period, and re-attestation.  KIMEP programs received attestation in 2002, except for economics.  This program was subsequently re-attested.  In October 2007, KIMEP went through State Attestation.  KIMEP’s administrative practices and methods of student assessment were found to be inconsistent with State requirements, primarily because of KIMEP’s American-style management philosophy and aggressive adoption of NEASC standards. There were also concerns about the extent to which KIMEP diverges from State Standards for curricula.  KIMEP was officially placed on probation in January 2008, pending re-attestation in March 2008. 

All degree requirements are solely the responsibility of the KIMEP Council. All awards accommodate the Ministry of Education requirement that every undergraduate program include a semester of Kazakh history and two semesters of Kazakh language.  These requirements are met by the general education program, and are not included in major programs.  All changes in degree requirements must be approved by department committees, their respective College Councils, and the KIMEP Academic and Research Committee.  All changes are included in the proposed catalog for the next academic year, which must be formally approved by the KIMEP Council prior to publication. 

As a result of Kazakhstan State Attestation in fall 2007, all programs (including general education) were reviewed for consistency with State Standards. KIMEP needs to understand how and why it is different, and justify its differences to the Ministry of Education and Science. This is expected to be a continual process, as State Standards change frequently.

As specified in the catalog, KIMEP has both credit and non-credit courses.  Non-credit courses are considered supportive, and do not count towards graduation, except that the non-credit undergraduate orientation course must be successfully completed.  KIMEP does not award credit for experiential learning. It does award credit for internships, provided they meet the appropriate academic criteria and are approved prior to commencing the internship.  The two degree awarding Colleges (Bang College of Business and College of Social Sciences) maintain an internship office.  

All students applying for admission must take qualifying exams in English and general scholastic aptitude, or submit evidence of acceptable scores from international tests (TOEFL, GMAT, SAT, etc.).  The admission tests are “in-house” exams and are revised for each testing occasion. Students also take a standardized test required by the Ministry of Education. Beginning 2007-08, entering students must pass this State examination as a condition of admission.

The KIMEP level admissions and scholarship committee screens all applications and determines which applicants meet the entry criteria specified by each academic program.  From 2007-2008, program admission committees will lead the process, for the 2008 intake. Admission decisions are based solely on academic merit.  There are no affirmative action targets or criteria. Further, any discriminatory decisions based on gender, ethnic background, or issues of faith are contrary to Kazakhstani laws. 

Students apply to the Registrar in order to graduate. The Office of the Registrar then provides the graduation checklists, certifying that general education, departmental, and college program requirements have been met.  The respective College Councils confirm these requirements and make a formal recommendation to the KIMEP Council to issue the degrees.
Cases of academic dishonesty are referred to the college disciplinary committee, which follows the procedures published in the catalog.

KIMEP offers concentrated, six-week courses during two summer terms.  Students are restricted to 15 contact hours per week, or two 3-credit courses.  Courses are normally taught by regular faculty.  However, visiting professors are invited for the summer terms. Classes cover the same materials as in regular semesters, at an accelerated pace, and students are expected to achieve the same learning outcomes as on full semester based programs. Variations to this process are permitted for the DBA program, where highly qualified visiting professors may give intensive courses according to their availability. 

Through the College of Continuing Education (CCE), non-degree certificate programs are offered. The CCE is also responsible for remedial programs, such as provisional students, who need training to meet the minimal entrance requirements in mathematics and English.  The College offered a degree program (an evening MBA). This was closed to new entrants in July 2003 as concerns about quality were raised (e.g. the use of adjunct faculty and teaching in Russian). This program was phased out over five years and will cease in 2008.  Currently, the Executive MBA is administered by the CCE, but is designed and staffed by the College of Business, and is a licensed degree program of the College of Business.  

4.7 Assessment of Student Learning  

KIMEP uses a North American model of continuous assessment. Each instructor prepares a syllabus detailing course content, expected learning outcomes, tests and other methods of assessment, attendance policies, and expectations of academic integrity. Beginning summer 2008, all syllabi must conform to a KIMEP-wide standard.  In addition, as required by State Standards, all Master’s programs will have a required 6-credit (or 9-credit) research and thesis component. 

Appraisal

4.1 – 4.12: General Considerations

There was little united, systematic or comprehensive faculty evaluation of academic programs in previous years, but this has been addressed since the Fall of 2006.  Academic monitoring was the responsibility of the VPAA, with uneven input from faculty committees across the curriculum.  The 2005-2007 catalog, developed in 2004-2005, codified existing practices, but did not reflect substantive critical revision.  In particular, the expanded general education requirements were not adequately integrated with program structures.

This was due in large part to faculty turnover.  The catalog was written in the fall of 2004 by professors who were newly hired, and lacked institutional knowledge.  They were not in a position to critically evaluate existing programs.  The faculty in the fall of 2006 consisted largely of professors with two or three years of KIMEP experience.  Their experience in delivering the programs identified areas that needed strengthening. This formed the basis of the extensive fall 2006 revisions.  

The fall of 2006 also saw a restructuring of the Center for Research and Development into a Department for Quality Assurance and Institutional Research, with academic research and budgetary control decentralized back to College responsibility.  A quality assurance director was hired and, working together with the strategic planning committee, a systematic set of performance indicators was developed which incorporate measures designed to monitor academic quality within and between programs (included as attachment 3d). 

However, the quality assurance director position is now vacant, with responsibility for performance indicators temporarily transferred to the Office of the President.  Working with the combined Strategic Planning and Self-Study committees, performance indicators were reviewed in the fall 2007. Recommended changes will be discussed in spring 2008.  A series of workshops with the Colleges was initiated to explain the importance of the indicators.  Each College is expected to present a detailed summary of program performance and operating plans for implementing the objectives of the strategic plan, scheduled for April 2008.  [see Standard Two].  This planning exercise will be repeated annually.

4.13 – 4.18. Undergraduate Programs and General Education

In fall 2006, an ad hoc committee compared English language training at KIMEP to training at other international American-Style Universities accredited by NEASC and other associations.  The amount of training at KIMEP was considered insufficient, when compared to other schools.  Other schools often have year-long preparatory English programs.  The committee believed that adding a year of English training would make KIMEP less competitive with other Kazakhstani schools, and discourage students from learning English. Other Kazakhstani schools offer three years bachelor degrees and one year Master’s degrees.  KIMEP requires four years for a Bachelors and two years for a Masters.  A student entering university could receive a Masters in four years in a Kazakhstani program, not taught in English.  It already takes the same student six years at KIMEP, and adding English training would extend the time to seven years.

KIMEP had reduced English training in 2004-05, to allow the inclusion of a greater variety of academic courses in each program.  However, many instructors complained that English proficiency was inadequate to read and comprehend the instructional materials.  This led to an increase in students receiving poor grades, together with increased instances of student cheating and plagiarism.  Students in the Provisional program, who are required to pass remedial English courses prior to formal admission to the degree program, performed at a significantly higher level after admission than those students admitted directly from high school. 

In spring 2007, the ad hoc committee’s recommendations were accepted by the Academic Affairs and Education Policy Committee. The intensive language instruction during the summer before entry was increased, and formal English courses were re-added during the first year of study as part of the general education requirements.  Under the new policy, students are expected to attain a sufficient level of English proficiency, before being allowed to take content courses in their areas of specialization. If English proficiency decreases over time, as measured by the annual diagnostic exams, weak students will be advised to take remedial courses. These changes are effective from AY 2007-2008.  

However, because of an insufficient offering of general education courses in fall 2007, many first year students registered for courses that were inappropriate for their level of English proficiency.  This was a failure of the advising system, and a failure of the Colleges to plan for an appropriate number of first year courses. The new interim Director of General Education has the responsibility to schedule an adequate number of appropriate first year courses for new students. However, there has been resistance from departments in developing appropriate first-year courses, as many general education courses are also regular courses for majors.  The General Education Committee has been charged with developing courses that are specifically for the general education program. For the 2008-09 catalog, General Education courses will be identified by a separate code, and will not be part of core program requirements.  

A more serious problem is State attestation of undergraduate programs.  As a Kazakhstani institution, KIMEP is legally required to conform to State Standards for undergraduate curricula.  While the standards allow for some flexibility, KIMEP made no effort to determine the extent of its conformance and non-conformance with State standards, contributing to a refusal by the Ministry of Education to attest its undergraduate (and graduate) programs (October 2007). In preparation for its March 2008 re-attestation exercise, Colleges have systematically evaluated the content and structure of the State standards to determine the extent of compliance between KIMEP programs and State standards. Conformity with State Standards was discussed with the Ministry of Education prior to re-attestation, in a process termed “accommodation.” While KIMEP is not required to fully conform with State Standards, divergences must be understood and approved by the Ministry of Education prior to attestation or re-attestation.

Like NEASC, State attestation requires that each program clearly identify learning objectives and demonstrate that each program is meeting these objectives. While KIMEP appears to meet the academic and research components of the State standards, it does not explicitly include learning outcomes designed to produce “better” citizens, as required by State standards.

This is a difficult issue.  Corruption is a major issue in Kazakhstan, and the mission of KIMEP is to change society.  As President Bang explained, “The Mission of KIMEP is not to produce more efficient crooks.”  However, the undergraduate program makes no explicit recognition of the problem of individual integrity, except in cases of academic dishonesty. 

One challenge facing KIMEP is how to promote integrity by changing patterns of behavior early in the academic program.  That is, how can general education be restructured to meaningfully demonstrate to first year students the advantages of integrity and transparency in daily life, not just in academic work?

Restructuring the general education program is a continuing process.  At the November 2007 retreat, general education was a prominent concern.  There was a consensus that while the general education program has been improved, it is inadequate in both administration and content.  The administrative problem has been corrected by the appointment of a new interim Director of General Education with responsibility for faculty recruitment, faculty performance, and course content. A permanent Director is planned to arrive August 2008. The course structure is being reviewed by the General Education Committee.  However, it would not be unfair to say that general education remains “the step-child” of the academic departments. This will change as the General Education program develops its own faculty and courses that are independent of the academic departments.   

4.19 The Majors or Concentration

While major requirements follow Western standards, there is growing concern that some majors are not appropriate for Kazakhstani needs, failing to provide the skills needed for graduates to enter the job market.  This is reflected in the clear preference of most students to enter the BSc program in Business Administration rather than to enter programs in the College of Social Sciences. Within business, there is increasing popularity of the finance major, reflecting job opportunities in the growing Almaty financial center. Moreover, job surveys of alumni reveal that most students take positions in the business sector, even if their undergraduate training was in the College of Social Sciences. 

Undergraduate Programs: Credit Hours Taught 2003-2008
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Because admission requirements for the BSc program are higher than for social science, many students enroll in social science programs as a “second choice.”  There are an increasing number of transfers from social science disciplines to business administration. In 2006-2007, 117 students transferred from programs in the College of Social Sciences to the BSc program.  Because the requirements for transfer to BSc are high, there is a growing suspicion that the best students are leaving social sciences, leaving only the less able students in the social science programs.  These students have problems meeting the current major requirements, particularly in majors that expect high quantitative and analytical skills. 

The economics program has been particularly hard hit, with majors declining by about 50% in the last three years.  Remaining majors have selected a concentration in business economics, rather than the concentration in public policy.  The Resource/Environmental economics concentration was discontinued in 2006-07. 

BAE Graduates 2004-2008 (projected) by Major
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Higher Education Institution Professor Assoc Prof Assist Prof Senior Lecturer Lecturer

US Universities Business,  $84,737 $72,006 $66,737 $71,605 $46,978

KIMEP BCB  $94,500 $81,000 $67,500 $38,036 $30,780

US Universities Social Sciences  $71,334 $56,131 $47,712 $47,540 $38,775

KIMEP CSS  $87,750 $74,250 $60,750 $32,285 $26,170
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BAE: Currently Enrolled in Major for Spring, 2008
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In its spring revision of the catalog, the School of Business expressed its dissatisfaction with the required courses being offered by the Department of Economics for BSc students.  It decided to restructure its program requirements and offer “business “ economics through the department of finance.  Because entering first year students are advised to take these courses in their second year, the first “business” economics courses will be offered in fall 2008.  If current economics professors are not used, this will be another shock to the economics program, since a large number of students enrolled in economics introductory courses are BSc students.   

4.20-4.28: Graduate Degree Programs 

While Masters degrees generally meet Western standards for analytical rigor and practical relevance, programs in the College of Social Sciences are facing declining enrolments. KIMEP is committed to maintaining quality faculty and using these faculty for graduate courses.  But with declining enrolments (particularly in economics and international relations) this policy has strategic consequences.  Professorial faculty are disproportionately used for graduate programs, resulting in lower levels of undergraduate contact hours with Western-trained faculty.  Moreover, class sizes are lower in graduate programs, while professorial salaries are higher, creating financial pressures.  Except for the MBA, the Master’s programs are heavily subsidized given the perceived importance of these programs to the mission of the Institute, with the fully allocated costs exceeding tuition revenues.

It is unclear if these programs can be subsidized indefinitely, given the disproportionate amount of resources used for their maintenance.  Resources were allocated in fall 2007 to allow programs to more actively recruit students. However, if these recruitment efforts are not successful, and if enrollments continue to decline, KIMEP must address the hard choice of phasing out programs that are no longer in demand
Financial Performance of Master’s Graduate Programs, AY 2007-2008
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This problem is recognized by the financial planners, and efforts are being made to make graduate programs more cost effective without sacrificing quality – primarily by increasing class sizes and reducing the frequency of less popular electives.  The DBA program is also being restructured, to reduce the number of concentrations offered until student enrollments increase. There is also an attempt to offer concentrations in areas where research-qualified faculty can be recruited more easily. 

On the curricular level, some concerns have been raised about the inclusion of undergraduate courses as part of the graduate program (particularly in journalism), and the “fast track” option for the MBA [where up to 30 credits (out of 63 credits) of graduate work may be awarded for undergraduate courses]. In the MBA program, core courses are largely remedial, designed for students with no prior background in business subjects.  KIMEP exempts students with high grades in business courses (taught in English) from selected core courses.  No exemptions are allowed for the remaining 33 credits of elective courses.  As State Standards require professional programs to have a minimum of 30 credit hours, KIMEP believes that even with the exemptions, all students receive appropriate graduate training.

4.44-4.50: Assessment of Student Learning

KIMEP follows the American model, where continuous and final assessment is primarily the responsibility of individual faculty.  The Office of Academic Affairs is working with the departmental and College curriculum development and academic integrity committees, to evaluate course syllabi and course management forms, to determine if there is sufficient indication of learning objectives and sufficient assessment of the success of each course in meeting learning objectives. It appears that some syllabi are not complete, and that a policy of requiring all syllabi to meet minimum requirements is necessary, including a review of each syllabus by departmental chairmen prior to distribution to students. In January 2008, a task force on learning assessment was created to develop KIMEP-wide policies on learning outcomes and student assessment.  This task force is expected to become a standing sub-committee of the KIMEP Council, reporting to the Academic and Research Committee. A standardized syllabus was introduced in February 2008, and will be effective from Summer 2008.

One concern is apparent grade inflation, linked to a numerical scale that is lower than in most American universities.  A review of grading systems showed that the KIMEP scale is consistent with some American and Canadian scales.  To avoid confusion, it was decided to retain the numerical scale in the catalog. This was to prevent students with the same numerical score from receiving different letter grades, based on the catalog in which they entered.  However, a suggested grade distribution was added to the Faculty Code of Practice.  This distribution is provided for guidance; however, consistent deviations from the distribution are supposed to be examined by the departmental curriculum development and academic integrity committees. There is no evidence that such reviews have occurred, with the exception of isolated deviations in grade distributions among professors teaching different sections of the same course title.

In fall 2007, grade distributions were evaluated by institutional research for the past three years. While some inconsistencies were noted among programs, the numerical grade distributions did not reveal any systematic grade inflation. However, grades tend to be bi-modal.  This may reflect a difficult transition process for students adjusting to a Western system of continuous assessment.  Or it may reflect language problems, as an analysis of student performance prepared in spring 2005 showed a significant correlation between student performance and scores on the English entrance test. 

As a result of the increased emphasis by NEASC on student assessment and learning outcomes, the faculty participated in a series of late fall 2007 workshops designed to highlight the need for greater specification of learning outcomes and more effective mechanisms for learning assessment.  This concern was also raised during the fall 2007 State Attestation visit.  In particular, KIMEP is now considering internal program “exit” tests.  It has also approved a mandatory thesis component (with external review and public defense) for each graduate program, as is required by new Ministry of Education directives.

Until recently, there has been little systematic external or internal evaluation of student learning. 

This is now changing, under pressure from the Ministry and a desire to meet NEASC standards.

Indirect evidence of student learning is provided by a fall 2007 employer survey.  KIMEP students were rated highly in research and computer preparation, and communication skills.  However, the survey revealed relative dissatisfaction with their ability to apply knowledge, problem solving, and critical thinking, although overall scores were high.  Overall, 94% of employers said they would continue to employ KIMEP graduates.

Projections

The KIMEP Strategy 2005-10 (Strategic Plan) has eleven objectives relating to its strategic goal to “Sustain and Advance Excellence in Education to Contribute to Societal and Economic Change.” Nine of these objectives are directly relevant to Standard Four. The remaining three refer to Standard Six.

Objective: To graduate students who are in market demand

KIMEP has a successful track record in undergraduate and graduate programs. Graduates at both levels have an impressive employment placement record. However, it is important that KIMEP not become complacent. It needs to listen the needs of the market and adapt programs when necessary. 

In the past the assessment of academic programs’ market relevance has been carried out either via anecdote or infrequent surveys. In 2006, KIMEP began important moves to bring more structure to this process through two main mechanisms:

· KIMEP will consolidate consultation and review mechanisms such as the KIMEP Business Advisory Council to ensure program relevance, and to ensure that KIMEP graduates possess attributes and attitudes that enable them to succeed in business and professional employment. 

· This qualitative feedback will be complemented by KIMEP’s Institutional Research team who will develop annual employer, graduate and alumni surveys to track the performance of graduates.  This information will also feed into the comprehensive revalidation exercise for KIMEP academic programs.

Action Steps:  

1. Develop the Consultancy for Central Asia (the in-house KIMEP consultancy unit).

Director hired fall 2007.  Provide input on faculty specialties in market demand, and involve faculty in consulting projects.  Report to Executive Committee on regular basis (first report February 2008) and assist Office of President and Colleges with recruitment of new faculty (February/March 2008, ongoing for subsequent recruitment cycles).

2. Develop and implement annual employer, graduate, and alumni surveys to track the performance of graduates.  Responsibility: Institutional Research and Vice President for Advancement.  Employer survey completed Fall 2007. Graduating student survey in summer 2008.  Alumni surveys by summer 2008.

Objective: Provide quality education from entry level to the boardroom/government ministry level,

To date the business degree programs at KIMEP, both bachelor’s and master’s, have become leaders in the Kazakhstani market.  However, the KIMEP brand and reputation for business education excellence has not been fully exploited to realize the same success in the professional training and executive education markets.  Professional Development revenue as a proportion of overall KIMEP revenue has decreased from 2.7% in AY 2003-04 to 1.9% in AY 2006-07. The Advanced Management Program, launched in AY 2005-06, allowed KIMEP to strengthen partnerships with leading business and government organizations in Kazakhstan. This program could not be sustained, and is now moribund. In the Spring of 2007, the Executive MBA was successfully launched. It is hoped that this will become a flagship for executive development. 

In 2008, the College of Continuing Education will implement improved processes for budget projection, goal setting and regular (monthly) reporting to enable it to more effectively track program results, including intangible outcomes such as enhancement of connections to business and government organizations.  More ambitious targets for revenue will motivate the unit to devise new initiatives in professional and executive education that will be more market oriented, widening the scope of the unit’s activities.  Quality assurance procedures will be refined to ensure anonymity, uniformity, and credibility of program evaluation.  

Action Steps:  Develop training and executive education markets

1. Develop Executive MBA program.  Responsibility: College of Business and College of Continuing Education.  First cohort of ExMBA in training.  Second cohort in recruitment stage, start date March 2008. 

2. Improve CCE budgetary process.  Responsibility: CCE Dean. Deadline: Summer 2008 

3. Revitalize Advanced Management Program.  Responsibility: College of Continuing Education.

Tourism conferences held fall 2007.  Plan for 2008-09 activities due April 2008.  CCE needs to determine if this program should continue.

Objective: Enhance quality assurance of academic curricula

An outline of a procedure for enhancing academic quality through “self-studies” conducted at the departmental level is in section VIII of the Faculty Code of Practice.  This procedure is geared more towards longer-term (e.g., five-year) review than annual review and it has not been applied consistently in the past.  Departmental curriculum bodies also vary considerably in the thoroughness with which they carry out annual program reviews and evaluate possible revisions to program structure or content.  

Taking the findings of the Self-Study Working Group on academic programs as a baseline, KIMEP will in AY 2007-08 review its academic quality assurances processes operating at the departmental, college and Institute levels.  The review will ensure that agreed procedures are consistently applied across academic units, that they allow for appropriate levels of monitoring on an annual basis, and that they offer value for time spent.  Beginning in AY 2008-09 all KIMEP programs will undergo a comprehensive revalidation involving a self-assessment or internal review and review by an external program assessor and endorsement of their continued operation by the College Council.  A three-year cycle for these revalidations will ensure that by 2010-11 all existing programs are reviewed.

Action Steps: 

1. Hire new quality assurance director.  Responsibility: VPAA and EVP.  Position vacant since summer 2007.  Deadline: April 2008, for August 2008 start

2. Develop KIMEP policy on learning assessment. Responsibility: Task force on learning assessment, VPAA.  March 2008.  Monitor operating plans of departments and colleges for consistency with KIMEP learning assessment policy. Responsibility: VPAA.  Operating plans to be presented April 2008.  Schedule new operating plan presentations for fall 2008, prior to NEASC visit. Responsibility: VPAA.  Deadline, May 2008

3. Establish timetable for three-year cycle of program reviews. Responsibility: VPAA

Deadline: summer 2008

Objective: Enhance quality of instruction through faculty development

Perhaps above all else, KIMEP’s reputation as a world class institution of higher education depends on the effectiveness of its teaching.  To date, KIMEP has evaluated its faculty’s effectiveness in the classroom through using end-of-semester student surveys.  Recent changes to the survey instrument and its method of delivery have increased the usefulness of the feedback received from students.  The Institutional Research team will continue to improve the student survey in future semesters.

From Spring 2007 KIMEP has established a regular forum dedicated to identifying and disseminating best practices in teaching and learning.  In AY 2007-08 and later years this forum will be expanded and will also draw on examples of best practice from outside KIMEP.

Alongside this forum, KIMEP will in AY 2007-08 organize a structured program of faculty development, including the assignment of experienced mentors to newer faculty.  This program will be implemented from AY 2008-09.  

KIMEP’s Colleges will work to identify other means of assessing faculty’s teaching performance, including self-critique and peer assessment.  These will be part of a faculty assessment system that is formative in nature, encouraging KIMEP’s teachers to explore innovative approaches to teaching and adopt best practices to the requirements of their own courses.  By 2008 KIMEP will have put into place a program of incentives and rewards to recognize excellence in teaching, building on the existing system of research, teaching and service excellence. 

Action Steps: 

1. Prepare KIMEP-wide policy on syllabi content.  Responsibility: Task force on learning assessment, VPAA. March 2008.  Implement policy for summer 2008, including review of syllabi by chairs. Responsibility: VPAA, chairs. April 2008

2. Implement and evaluate student surveys (course evaluations and student satisfaction).

Responsibility: Institutional Research, Deans, chairs.  Course evaluation summaries prepared within one month of semester finish.  Review of results by department curriculum and integrity committees.  Report to College Deans within one month of receipt of course evaluations (ongoing each semester).  New student satisfaction survey, spring 2008 (one each semester).

3. Develop structure to reward excellence in teaching.  Responsibility: VPAA and EVP.

Deadline: summer 2008, for implementation in salary reviews spring 2009.

4. Develop structure for faculty mentoring of new faculty.  Responsibility: Deans

Deadline: July 2008, for implementation August 2008

Objective: Identify student learning outcomes as a basis for student assessment

In AY 2007-08, KIMEP’s Colleges will work to develop statements of desired learning outcomes for each of the degree programs offered through the degree-granting colleges and each of the commercial programs offered through the College of Continuing Education.  In preparing these statements, the Colleges will identify and take account of the needs and expectations of the marketplace:  to be employable, what should a KIMEP graduate in a given discipline be able to accomplish?  KIMEP will adapt the academic content of its programs and their constituent courses in order to ensure that students who perform at a level acceptable for graduation will have achieved these learning outcomes.    

Beginning from AY 2008-09, these statements of learning outcomes will form an important part of the periodic revalidation of KIMEP programs, and external assessors will be asked to review whether students who graduate from a program have successfully achieved its learning outcomes. 

Action Steps: Identify learning outcomes

1. Identify outcomes for degree programs. Responsibility: Program Directors. Deadline: March 2008, prior to State attestation.  Revise for inclusion in 2008-09 catalog.  

2. Identify learning outcomes for General Education. Responsibility: interim Director of General Education, General Education Committee. Deadline: March 2008, prior to State attestation. Revise for inclusion in 2008-09 catalog.

3. Revise employer satisfaction surveys to measure success of students. Responsibility: Institutional Research.  Deadline: summer 2008, for fall 2008 employer survey

Objective: Continually Review the role of ICT and multimedia in teaching practice

KIMEP has made substantial progress in equipping classrooms with the hardware (mainly computers and LCD projectors) needed to support multimedia classroom presentations, e.g., PowerPoint slides, Web-enhanced instruction.  The new academic building due for completion in spring 2008 will offer state-of-the-art classroom facilities.  KIMEP will continue over the planning period to enhance the facilities of its older classrooms.  Equally importantly, KIMEP faculty will be given opportunities to receive training in the effective use of presentation software, classroom use of interactive teaching/learning tools, etc. 

KIMEP has established and will continue to support an effective Technology Committee at the KIMEP level to monitor and review the effectiveness of the use of technology in the classroom.

Action Steps:

1. Report on effectiveness and use of technology in the classroom.  Responsibility: Technology Committee.  Deadline: March 2008, if report suggests changes in budgetary support for expanded use of technology.

2. Revitalize Forum, with 2008-09 schedule.  Responsibility: Dean CSS.  Deadline: March 2008 

Objective: Set world Class entry standards and develop capacity to deliver global standard entry tests.

KIMEP has made steady progress in its admissions criteria.  The current system requires all applicants to take a series of admissions tests created and delivered by the university and State agencies.  These entrance exams measure English, mathematics, history, culture, and Kazakh/Russian language skills.  In addition, several of the KIMEP masters programs have specialized tests and an interview procedure to ensure a high quality of applicant.  Our entry standards are compatible with the international market and select the highest quality of student from Kazakhstani secondary schools.

Though criteria vary from year to year, the general trend has been upward.  For example, in English, the criteria on the English admissions test has been raised an average of 5% per year.  A similar increase has occurred in the National Complex Test (an SAT type test) and with specialized tests.

Over the next three years, it is the goal of KIMEP to develop a testing center, capable of developing and delivering a variety of tests either from the Educational Testing Service or through the development of internal testing capabilities.  The first step in this process is to develop a relationship with ETS and other testing companies.  This has received a positive response from ETS.  The second step is to develop a marketable English language test.  This test will develop as a diagnostic instrument that could be used by other English language institutions of higher learning as well as secondary schools to measure performance.  Currently, Kazakhstan and Central Asia has no such diagnostic tests in English.

Other tests that KIMEP may develop include a SAT-type, GMAT-type and GRE-type test, contoured to the Central Asian context.  The problem with these tests, created in the United States, is the specificity of those tests to that area of the world.  This is especially the case with the SAT test.  Kazakhstan does have a similar test called the National Complex Test.  The Complex test is useful for evaluating student knowledge of subjects taught in Kazakhstani high schools.  However, there is a concern that this test is not an appropriate measurement of intellectual abilities.  The development of such a testing regime has the potential to assist not only KIMEP but Kazakhstan to improve their educational system.

Action Steps:

1. Review and Revise Admissions Policy. Responsibility: Admissions and Scholarship Committee.

Review completed fall 2007.  Prepare survey for new students on effectiveness of revised admissions policies. Responsibility: Institutional Research. Deadline: June 2008, for implementation September 2008.

2. Hire Director for proposed Testing Center. Responsibility: AVPAA and Dean of Enrollment Management, Deadline: Spring 2008.

Objective: Introduce new programs to meet market demands

KIMEP’s “core” of academic programs at the Bachelor’s and Master’s level has not expanded in the past few academic years, although within these programs Colleges have offered additional specializations.  Additions to academic programs have focused on extending KIMEP’s educational activities into doctoral-level study (DBA) and continuing professional education (Executive MBA and Advanced Management Program).  Though these programs benefit KIMEP in numerous ways, they have enjoyed  mixed success in terms of student enrollments and have contributed very little in the way of net revenues to KIMEP.  A new MA program in Teaching English to Speakers of Other Languages (TESOL) was implemented from January 2007.  Analysis of target student markets was an afterthought in the development of this program, though the Language Center did carry out some market research at the behest of KIMEP central administration.

Looking further ahead, KIMEP will develop the framework in AY 2008-09 for a ongoing program of “market scanning” that will identify disciplines and specializations, or types of credentials, where there is an opportunity for KIMEP to introduce academic programs that will be well received in Kazakhstan and abroad.   The ongoing market demand for current KIMEP programs will be reviewed as part of this process and, where necessary, the continued offering of existing degrees or specializations will be reconsidered.

Action steps:

1. Submit application for license of proposed law program to Ministry.  Responsibility: VPAA and Law program director.  Deadline: April 2008

2. Evaluate proposal for program in tourism and hospitality management. Responsibility: VPAA, BCB Dean.  Deadline: fall 2008.  

3. Develop market scanning program.  Responsibility: Program Directors and Deans, with technical support from Institutional Research. Deadline: Fall 2008

Objective: Benchmark teaching and research performance against national and international peers

By the end of 2007-08, the Quality Assurance and Institutional Research department will identify a relevant set of statistical university ‘neighbors’, including an ‘aspirational’ set of institutions, against which it can compare its primary activities and profile. In addition to meeting its own Performance Indicator targets for teaching and research, KIMEP will therefore judge itself against international standards as operating in practice at similar institutions.

These institutions would reflect similar missions, student profiles, subject delivery and qualification levels to KIMEP. They would also be operating the American academic system, with earned accreditation by a recognized agency.

Where there are academic ‘definitions’ of subject base, or recognized professional body requirements for academic delivery, the Quality Assurance and Institutional Research department will support the relevant academic college or department in confirming the reference base against which its processes and outcomes will be judged.

Additionally, where KIMEP’s non-academic activities and functions are subject to recognized professional body practices, the Quality Assurance and Institutional research department will support the relevant functional unit in reflecting its performance against these official norms.

Action Steps: 

     1.  Revise “performance indicators.”  Responsibility: Strategic Planning Committee.

          Deadline: Proposal completed March 2008. 

     2.  Identify appropriate “peer” comparisons.  Responsibility:   VPAA and Deans.

          Deadline:    Fall 2008

Institutional Effectiveness

It is too early to determine if the improvements made in the evaluation and assessment process will be effective. In the past, KIMEP was the only institution in Central Asia with American-style education.  It was assumed, without much critical thought, that its educational programs were effective and appropriate.  This assumption is now being questioned, both externally by the Ministry of Education and internally by the combined self-study steering committee and strategic planning committee..  For the first time, KIMEP is being asked to provide evidence of its quality, and to justify its rather “laissez-faire” American approach to learning assessment. In this, KIMEP is not unique.  

Partly due to KIMEP’s efforts, the new Ministry attestation standards reflect the NEASC emphasis of evaluating programs based on demonstrated effectiveness.  All Kazakhstani universities are now 

struggling with the rather novel idea that substance, not form, is the basis for quality education.

KIMEP is now being asked to practice what it preaches.

Standard Five: Faculty

 The Institution develops a faculty that is suited to the fulfillment of the institution’s mission.  Faculty qualifications, numbers, and performance are sufficient to accomplish the institution’s mission and purposes.  Faculty competently offer the institution’s academic programs and fulfill those tasks appropriately assigned them.

Narrative

5.1. Introduction

KIMEP has a diverse, international faculty consisting of professorial ranks (Full, Associate, and Assistant) for faculty with a terminal degree or terminal professional qualifications; Senior Lecturer and Lecturer for faculty with non-terminal degrees (Masters, Candidate of Science).  There is no rank of Reader. According to the Faculty Code of Practice (FCP), all regular faculty are “teaching” faculty, and all full-time professorial faculty are “tenure-track.” There are also non-tenure, junior, academic ranks of Instructor and Teaching and Research Assistant. Part time, adjunct and ‘special appointment’ faculty supplement the core full time faculty.

Faculty and Instructors – Location of Highest Qualification Gained %
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Full time professors have a contractual course load of 12 credit hours per semester.  In practice, however, many professors have research and administrative reductions, and the average semester course load is less than 9 hours.  Lecturers normally teach four courses (12 credit hours) per semester.  One and two course overloads are permitted (for multiple sections).  All faculty have extended leave during the summer and New Year periods.  Summer teaching is voluntary and receives separate compensation.  All full-time faculty are paid on a twelve month basis, rather than the 10 month US norm.

There are junior ranks of instructor, teaching assistant and research assistant. Instructors are used primarily for language and computer courses.  The minimum qualification for an instructor is a BA or technical degree.  Full-time teaching assistants must hold a master’s degree, and may teach tutorial sections of large classes, under the direction of the lead faculty, with a training period specified in the FCP.  Part-time teaching assistants currently enrolled in a graduate KIMEP program do not teach regular classes, but may give informal tutorials and perform administrative duties. Full-time research assistants must hold a master’s degree and are assigned to a particular research professor of research group of professors.  Part-time research assistants enrolled in a KIMEP graduate program are assigned to particular professors.  Undergraduate KIMEP students on work-study programs are informally referred to as teaching assistants and research assistants, but have no formal rank.

KIMEP lecturers enrolled in the DBA program retain their academic rank, receive full salary, pay reduced tuition, and teach a reduced load.  DBA students without faculty rank do not teach in their first year, but may have administrative positions. After completing core requirements, DBA students are treated as lecturers and assigned teaching responsibilities as part of their DBA training.

Expatriate faculty are normally professorial rank, since the Republic of Kazakhstan (ROK) restricts work permits for non-Kazakhstani faculty, allowing only terminal degree holders with limited exceptions. A small number of expatriates holding independent work permits are hired as Lecturers and Instructors. Since 2005, professorial faculty have been offered renewable four-year contracts.  By Kazakhstani law, contracts are denominated in “tenge” and are subject to local taxation.  There is no distinction made between expatriate and Kazakhstani faculty, either in hiring or in salary.  All hiring is done on an equal opportunity basis, with the intent of attracting the best qualified candidates.  Salary offers are made on the basis of public salary ranges for each rank and college.  Salary ranges for the College of Business are higher than salary ranges for the College of Social Science.  The salary ranges are revised yearly, to reflect local inflation and the stated commitment of President Bang to increase salaries to internationally competitive levels.  Beginning in 2007-2008, existing faculty will receive an automatic cost of living adjustment, and discretionary raises based on merit.  Since 2000, the average salary adjustment has been 10-15% of base salary. An annual adjustment of 10% to 15% was incorporated into strategic budgetary projections for the next five years.

A new Presidential initiative will raise salaries in 2008-09 by 23-25%, with an additional 20% increase promised for 2009-10. In addition, fringe benefits were significantly expanded. The budgetary issues of this initiative are discussed in Standard Nine. 

5.2. Recruitment

Professorial faculty recruitment is handled through advertisements (local and international) and word of mouth, collecting resumes that are initially reviewed by formal departmental hiring committees. Short-listed candidates are contacted by E-Mail, and when possible, are interviewed through conference calls. Local hires (for non-professorial ranks) are recruited directly by departmental chairs, and are typically interviewed by interested departmental members of any rank.  Candidates are ranked by the hiring committees, and the recommendations are sent to the Dean and College hiring committee.  The committee reviews and modifies the recommendations, and the Dean conducts preliminary salary negotiations within the published salary guidelines.  Once preliminary agreements have been reached, candidates are submitted to the VPAA for authorization. Sample contracts are available to prospective faculty in the FCP, available on the official KIMEP website.  

Beginning in January 2008, the President’s Office initiated a campaign to revitalize faculty recruitment. Each College designated a faculty member with the responsibility to work with the President’s office to recruit new faculty through additional advertisements, attendance at professional meetings, and targeted visits to academic institutions with research programs for Central Asia.  Potential faculty continue to be reviewed by department and college committees.  However, departmental chairman are no longer entirely responsible for attracting appropriate faculty. The target recruitment for 2008-2009 is 40 new faculty (30 for BCB and 10 for CSS, with possibly more for the Language Center and proposed Law School). 

5.3. Contractual Security

Professorial ranks now receive an initial four-year contract, subject to the continued issuance of work permits by the Ministry of Labor for expatriate faculty.  In the past, either side could void the contract without cause, giving appropriate notice (normally three months). In spring 2006, this policy was reviewed and aligned with Kazakhstani labor laws.  The Faculty Code of Practice (FCP) was revised in fall, 2006, to eliminate “not-for-cause” termination of a contract by KIMEP.  A system of warnings and disciplinary reviews was specified.  The new system prevents senior administrators from independently taking final disciplinary action, without committee review.  All disciplinary actions must be determined by the College disciplinary committees composed of faculty members, with the right of appeal by the affected faculty member to the University Disciplinary Committee.  Most importantly, administrators cannot appeal or increase the penalties imposed by the respective disciplinary committees. 

Lecturers and Senior lecturers normally receive multi-year contracts, which are renewable based upon satisfactory performance reviews.  Lecturers hired to meet temporary student demand typically receive one-year renewable contracts.  Lecturer ranks are not eligible for tenure.

The FCP specifies annual departmental reviews, which are the basis for merit raises in base salary.  For professorial ranks, the FCP specifies that there is a pre-tenure review in the third year and a tenure review in the fourth year. However, this requirement has not been enforced for foreign faculty.  Promotion reviews may be initiated at any time, prior to the scheduled review process. 

5.4. Salary and Benefits

For local faculty at lecturer and junior ranks, salaries are highly competitive with other Kazakhstani educational institutions.  However, local businesses are increasingly attracting faculty with higher salaries and benefits.  For the professorial ranks, 2007-08 after-tax salaries were modest by American standards (roughly 80% of the median salaries for American professors) but  approached European levels.  The administration is committed to increasing all salaries to internationally competitive levels. An annual 10-15 per cent salary increase is embedded in all strategic planning and budgetary documents. However, following consultation with senior administrators, in January 2008, the President announced that the average salary increase for 2008-09 will be 20-25%, followed by an increase of 20% in 2009-10. Budget documents and projections were revised to reflect the higher levels of faculty compensation.  These increases will bring the after-tax salary structures to an internationally competitive level. As evidence of the competitiveness of 2008-09 salary levels, 61 applications for BCB positions were received within 24 hours after new advertising appeared in the international media, and more than 240 applications were received in the first two weeks of advertising. This response contrasts with the previous year, where the total number of applications was less than 50.

Comparison of KIMEP salaries with USA medians: Projected 2009-10
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Based on faculty concerns, the Executive Committee has also approved a dependent educational subsidy beginning in 2008-09. A travel allowance was added, to assist with relocation expenses for new faculty, and to allow travel to conferences or home visits by existing faculty. Review of a superannuation scheme is in progress. In addition to salary and benefits, KIMEP recognizes the need for continuing education, and encourages its faculty and staff to pursue higher studies abroad.  In 2007-08, 20 faculty and 4 staff were on leave for overseas study.

5.5. Faculty Responsibilities 

As outlined in the FCP, in annual evaluations the faculty are expected to demonstrate excellence in teaching (50% of the evaluation score), research (30%) and administration or community service (20%). The current system has proved difficult to implement in practice. A fundamental review is therefore underway by the Office of Academic Affairs to seek to address this key issue in faculty satisfaction. The goal of the review is to maximize transparency of decision-making at all levels.

As part of the teaching portfolio, faculty prepare syllabi, course management materials explaining the course content, learning objectives, teaching materials, and assessment methods.  In the past, course management forms were not always given high priority.  However, beginning in 2007-2008, the curriculum development and academic integrity committees require that syllabi and course management forms be subjected to rigorous periodic review by each department and appropriate action taken.  In the past, KIMEP has followed a laissez faire American approach, where course content and evaluation almost exclusively the responsibility of the instructor.  KIMEP is now moving towards a more balanced situation where guidance and academic integrity oversight will be provided by department curriculum development and academic integrity committees. Beginning summer 2008, departments will implement a KIMEP-wide policy on syllabi structure and content.

Research is supported by a system of course reductions for unfunded research effort, and modest financial support for participation in conferences and the preparation of papers for journal submissions. Research support has recently been decentralized, with each college and instructional center having its own research director.  Beginning 2007-2008, each College and instructional center independently administers its own research budget.

Many expatriate faculty are assigned administrative responsibilities, from committee participation to program directorships to Chairs and Deans. While senior administrative positions continue to be dominated by expatriate faculty, there is an ongoing effort to place Kazakhstani faculty in entry and mid-level administrative positions, to create a core group of Kazakhstani faculty and administrators.

Currently, two of the eight chair positions are held by Kazakhstani faculty.

 Kazakhstani nationals are not well represented in senior management positions. While KIMEP wishes to retain a high proportion of western experienced faculty in key positions, it is nonetheless keen to develop the national cohort, and the strategic plan places an emphasis on developing this for the future. Three key local appointments were made in 2007. The Director of the Computer Center was promoted to Assistant Vice President for Administration.  The Registrar was promoted to a new position, Dean of Enrollment Services.  A third senior appointment was a well-respected Kazakhstani diplomat and educator (the former Director of the State Bolashak international scholarship program) as Vice President for Advancement.   

5.6. Retention

Not all faculty commit long term to KIMEP. Retention is particularly a problem among expatriate faculty, although Kazakhstani faculty are increasingly tempted by lucrative job offers in private industry. Indeed, the numerical turnover of lecturers (Master’s degree) is higher than for PhD professors.   

The draft strategic plan 2005-2010 suggested that retention was a complex issue, with many disparate reasons for leaving: isolation, lack of family, culture shock, money, “burn-out,” medical problems, working conditions, course-loads,  housing, etc.

KIMEP is experimenting with different types of orientation, cultural support, fringe benefits, and working conditions to make KIMEP more attractive to expatriate faculty.  But the self-study finds that retention is largely psychological – either a faculty member is excited by the KIMEP challenge and adapts to the cultural differences of life in the CIS; or a faculty member finds that KIMEP and the local culture do not meet expectations.  As a result, KIMEP now gives preference to candidates with demonstrated successful international experience. This approach seems to be working.  Faculty departures have decreased markedly since 2005.

Dynamics of TDH Faculty, 2003-2008. 
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Dynamics of Masters Faculty, 2003-2008.
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The biggest problem is not retention, per se, but rather faculty leaving KIMEP without advance notification. This results in scheduling problems and the need for hurried ad hoc appointments to cover classes.  Until recently, faculty leaving without a full year of service were not entitled to accumulated vacation days.  This created an incentive to delay notification of termination.  The new vacation policy now allows a faculty member to resign at the end of spring semester, and still receive compensation for the summer vacation period.  Faculty leaving at the end of fall semester will get compensated for the New Year’s break.  This should encourage a more timely notification of planned resignations. However, despite the new policies, both expatriate and local Kazakhstani faculty continue to leave without sufficient notice.

KIMEP recognizes that faculty continuity is important for student learning, and is working to assure that unnecessary attrition is minimized.

5.7. Academic Advising 

This is a major challenge for KIMEP, and is recognized by students, faculty, and administration as an area that needs continued improvement.  Since 2005, significant improvements have been made: a first year advising system, college advising centers, training for faculty on advising issues.  Yet despite improvements, there are continuing problems with faculty compliance with the FCP.

Past student surveys suggested that students were dissatisfied with advising.  The new college advisors have prepared advising materials and provide training to make faculty more efficient in their advising. This is a priority for both the Office of Academic Affairs and the Department of Quality Assurance and Institutional Research, and advising effectiveness will be monitored closely over the next two years. However, advising seems to be improving.  A student survey in fall 2007 revealed that satisfaction is increasing, with 71% of respondents agreeing or strongly agreeing that they were satisfied with the advising system 
· 83% of students agreed or strongly agreed that the adviser was available

· 86% of students agreed or strongly agreed that the adviser was friendly

· 79% of students agreed or strongly agreed that the adviser knew the curriculum

· 81% of students agreed or strongly agreed that the adviser had good communication skills

· 76% of students agreed or strongly agreed that the adviser provided useful information

· 71% of students agreed or strongly agreed that they were satisfied with the advising system. 

This suggests strong levels of satisfaction. The slightly lower than average positive response to the overall satisfaction question may suggest that structural work remains to be done to improve the system. However, within the system that exists, students seem very satisfied with the attitude and professionalism of faculty and other advising staff. 

This is discussed in more detail in ‘Requirement 5’ in the ‘Report of Eligibility’, attachment 1.

5.8. General Comments

The strength of KIMEP and the validity of its academic programs rest with its faculty.  The overall composition of the faculty changes yearly, but there has remained a core of Kazakhstani faculty and increasingly, a core of expatriate faculty who are dedicated to the KIMEP ideal of “education to change society.”  

Appraisal

5.1-5.14: General Procedures 

The self-study found that in some instances, there have been exceptions to the hiring process outlined in the FCP.  For example, hiring has been done in the summer when most faculty are on extended leave.  Such hires were usually a result of an unexpected resignation.  In most cases, available faculty were consulted, but on an informal basis.   Recent efforts to accelerate the hiring process into the fall (as specified by the FCP) were expected to alleviate the need in future for such rushed ad hoc appointments. The new hiring process is based on a comprehensive faculty hiring plan that anticipates both growth and unexpected resignations.  Since there may be unforeseen circumstances that require summer hiring, a formal procedure for summer hiring that preserves the integrity of faculty preferences is being prepared.

The January 2008 reorganization of the recruitment process, giving  a single faculty member in each College responsibility for recruitment, has allowed for a more coordinated recruitment process.  Based on declining faculty-student ratios, as a result of rapid student growth, the President has specified an ambitious goal of recruiting an additional 40 faculty for 2008-09, largely concentrated in the Bang College of Business. This target will allow KIMEP to reach its strategic goal of increasing the percentage of terminal degree holders to above 60%, while reducing the need for overloads among current faculty. 

The Kazakhstani work permit system poses a challenge to contractual security for expatriate staff.  Work permits can be delayed and may be denied arbitrarily.  KIMEP continues to use its political influence, allowing it to increase the quota of work permits and to encourage the issuance of work permits on a timely basis, along with seeking more permanent secure arrangements for work permits for academic appointments across Kazakhstan.  Recent changes announced by the Ministry of Labor for summer 2008 will simplify the work permit system for academic expatriates.  However, it will require more rigorous verification of expatriate academic qualifications.

The current tenure track system is problematic. It lacks fit with the work permit system where expatriates are subject to annual review.  The policy has never been fully applied to an expatriate faculty member.  One Kazakhstani faculty was promoted to full professor and received tenure.  Expatriate faculty have been reviewed for promotion, and are reviewed annually for performance and merit raises; however, the tenure review process specified in the FCP has not been implemented for expatriate faculty.  No expatriate faculty in their third year have requested a pre-tenure review.  No expatriate faculty in their fourth year has been through a tenure review.

Since many expatriate faculty do not wish to be considered for tenure, but make positive contributions to KIMEP, the self-study recommends that KIMEP develop a non-tenure track system of renewable multiple year contracts.  Such a system should specify the teaching, research, and service levels needed for contract renewal.  These standards could be different for faculty hired primarily for undergraduate teaching, and faculty hired for graduate programs, where higher standards of research are appropriate. The KIMEP Tenure and Promotion Committee has been charged with developing such a system for 2008-2009. 

According to the FCP, the annual review process is supposed to be initiated in mid-March and completed by the end of April.  The review is initiated by the faculty member and the chair of the department. The evaluation document is given to the departmental Tenure and Promotion Committee for consideration.  This varies from previous practice, where the evaluation was done by the departmental chair in late spring, and involved the Tenure and Promotion committee, and the Dean, only if the chair made a negative recommendation. Policy requires that each faculty member be formally notified of any proposed salary adjustment by June, with the adjustment scheduled for August 15, the start of the new contractual year.  Appeals may be made to the KIMEP Tenure and Promotion Committee.  However, there have been complaints that in some instances, timely notification to faculty members has not been made.   

Assessment by the self-study team of departmental personnel records show that in many instances, the documentation needed for annual reviews has fallen short of required standards.  Therefore, there is a perception that salary recommendations based on annual reviews are not always evidence-based. The administration has reiterated the crucial importance of transparency in the evaluation process. An independent review of the management processes involved was completed by an ad hoc committee in fall 2007.  It revealed that faculty salary increments were not correlated significantly with measured indicators of performance. The President has reiterated his intent to develop mechanisms that will allow faculty increments to be more closely correlated to faculty performance. However, at this time, there continues to be a legitimate perception that salary increments are not based on demonstrated differences in faculty performance. 

With a history of salary increases and the proposed salary ranges for 2008-09, salary levels do not appear to be a major issue, except for occasional complaints of perceived inequities between colleges and departments, and perceived inequities between existing faculty salaries and starting salaries for new hires outside of stated compensation policies. The administration regularly reviews such complaints, and if justified, makes recommendations to the Tenure and Promotions Committee for appropriate adjustments.  

The current and proposed salary scales are sufficient to attract foreign faculty with good teaching credentials.  However, there is concern that salary scales are too low to attract research-oriented professors with international reputations. There is an ongoing debate whether highly-paid professorships should be established, attracting “stars” to enhance KIMEP’s reputation and support the research requirements of its doctoral programs. Proponents argue that “stars” are needed to increase KIMEP’s international visibility, to attract research grants, and to stimulate joint research projects with current faculty.  Opponents argue that resources could be better used by upgrading the regular faculty.  They argue that “stars” may be appropriate for short visits, but “stars” do not have specialized knowledge of Kazakhstan, and often are unwilling to mentor existing faculty. The strategic plan targets the creation of endowed professorships.  But it is unclear if these positions will necessarily be for “star” quality.

In fall 2007, an endowed chair was created with a grant from Kookmin Bank.  Attempts to fill this chair were unsuccessful, as even the enhanced compensation level was insufficient to attract professors with “star” quality. There was also resistance among current faculty to the enhanced compensation level offered. However, with the new salary scales for 2008-09, this position was advertised successfully.   

5.15-5.18: Teaching and Advisement

Teaching is the strongest asset of the KIMEP faculty.  Courses at all levels are taught by faculty with appropriate graduate academic training and/or experience.  There is an issue in the Language Center, where most instructors are qualified to BA level in English language instruction.  Kazakhstani regulations require that language instructors have pedagogical graduate training.  To meet this requirement, KIMEP is currently providing graduate courses in language teaching to its in-house staff.  In addition, a new TESOL Master’s program has been licensed and began in summer 2007.  This program allows current instructors an opportunity to upgrade their teaching skills.

All classes have a formal teaching evaluation by students, which is used to identify problems in instruction and course design and content. There is no course evaluation by peers or management, in line with the laissez faire American model in place. However, the comments and responses made by students for each of their courses, each semester are provided to each instructor and full evaluations of all professors are made available to department chairs and senior administrators. Chairs are responsible for counseling professors whose evaluations suggest problems with their teaching effectiveness. 

State attestation in October 2007 revealed that the assessment system used by KIMEP may be inconsistent with State Standards.  There were two areas of concern.  Under State standards, final assessment (such as a final exam) must account for exactly 40% of the final grade.  KIMEP is working with the Ministry to determine if the continuous assessment system used at KIMEP meets the “spirit” of this regulation, if not satisfying the rigid requirement. However, the new task force on learning assessment has recommended a KIMEP-wide policy of following the 40% final assessment whenever appropriate.  The second concern is a new mandatory State requirement that all Master’s programs must have a research thesis which is publicly defended.  After spirited debate, the Executive Committee determined that such a requirement would increase the value of its Master’s degrees.  In January 2008, the Executive Committee voted to endorse a required thesis component in each Master’s degree.  The proposal was debated and approved by the appropriate curriculum committees and the Academic and Research Committee, and will be required for students entering in 2008-09.

5.19-5.21 Scholarship, Research, and Creative Activity

Major efforts are being made to improve the research environment.  The College based research directors have been asked to re-work the research assessment schemes, to assure that appropriate research is rewarded in the annual evaluations. Of major concern is the recognition of paid consulting projects, which do not result in published work.  A second area is the recognition of articles specifically related to problems of Kazakhstan that appear in the local press or in local academic journals.  While refereed papers in international journals are desired, it is recognized that such theoretical research should not be emphasized to the detriment of applied research on Kazakhstan, often of little interest to international journals.  Proposals are being prepared to make the annual evaluations more closely align with actual work loads, so that faculty with heavy teaching loads have teaching weighted more heavily than faculty with lighter teaching loads, because of administrative or research reductions.  

Local consulting is being promoted by the Consultancy for Central Asia (formerly the Kazakhstan Development Center).   The College of Business is has initiated a  new electronic journal, Central Asian Business, which will allow faculty to publish both refereed articles and working papers. The in-house journal, Central Asian Journal of Management, Economics, and Social Research. has been discontinued.  Nevertheless, apart from a handful of productive scholars, the measured research output of the faculty remains embarrassingly low.  

There are basically two competing views towards research.  One group believes that all research should be supported and encouraged, even if it does not directly apply to the problems facing Kazakhstan and Central Asia.  The other group believes that the mission of KIMEP is to support applied research that contributes to the development of Kazakhstan and the region, as evidenced by the founding documents of KIMEP, and as reflected by the inclusion of “strategic research” in KIMEP’s name.  This group believes that while all research should be encouraged, KIMEP should establish relevant, applied research as its priority.

During State attestation, KIMEP was criticized for failing to become involved with State initiated research projects.  KIMEP is now working with the Ministry of Education to assure that State initiatives are received by KIMEP on a timely and regular basis. As a result of this new cooperation with the Ministry, KIMEP was invited by the State Committee on the new Regional Financial Center to provide training and participate in the strategic planning of the center.  A MOU was signed in January 2008, with an action plan of participation scheduled to be completed by March 2008. 

In addition, In February 2008, a MOU was signed with the Ministry of Trade and Industry, to develop training courses for WTO accession. However, there is no formal mechanism in place to encourage faculty (especially local faculty with needed language skills) to participate in State sponsored research activities. 

One problem with research is that faculty workloads do not reflect the strategic commitment of KIMEP to developing an active research environment.  Especially in the College of Business, student enrollments have increased faster than faculty, resulting in higher class sizes and staffing through faculty teaching overloads.  Release time for research is increasingly incompatible with the need to service a growing number of students.

The President has clearly stated that research is a strategic priority, and that financial resources are available to support research.  However, the only solution is to increase faculty size, to allow faculty to take advantage of research opportunities rather than be burdened with high teaching loads.  The revised recruiting targets reflect this strategic commitment of the Administration.

Yet it is unclear if the faculty share this commitment.  In 2006-07, budgeted research funds went unused because faculty did not request financial support to attend conferences or to develop research data.  While a growing number of senior faculty are taking advantage of increased consulting opportunities, most faculty (especially local lecturers) show no interest in research. It is hoped that when the Master’s thesis becomes required for all students, this will stimulate research interest by thesis advisors. It is fair to say, however, that motivating the faculty to become involved with research is the primary challenge facing KIMEP in the next three years.  

One objective of the increase in faculty size was to have terminal degree holders account for more than 60% of total faculty.  There has been steady progress towards this goal, and it is projected to be achieved in 2008-2009.

 Growth of PhD and Masters Faculty
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As terminal degree holders increase, the need for lecturers diminishes, and this has created some concerns among the junior faculty.  To encourage lecturers to develop academically, KIMEP has made an attempt to make it’s DBA program accessible to current junior faculty.  In addition to a reduced teaching load and reduced tuition, KIMEP has proposed to defer payment of tuition until completion of the degree.  It has also agreed to promote lecturers to assistant professor upon completion of the degree, with an appropriate increase in salary.

It is hoped that a majority of the lecturers will take advantage of the DBA program, or pursue other educational activities abroad.  As the DBA program at KIMEP is research intensive, this strategy may contribute substantially to the desired research climate anticipated in the strategic plan.

Projections

KIMEP’s strategic plan has two goals that affect faculty development. The first goal is to “Develop KIMEP as a Center of Excellence for Research.”  The second goal is to “Attract and Retain a Superior Academic Cadre.” The first goal has six objectives; the second goal has six objectives.

Research

Objective: Encourage faculty to carry out independent fundamental and applied research

KIMEP’s mission statement includes the statement “ … to improve the quality of life in Kazakhstan and the Central Asian region through … the advancement of knowledge in the fields of business administration and social sciences”.  This statement implies an ongoing interest in applied research with relevance to economic and social issues in KIMEP’s region.  Beyond this, KIMEP also values research for its role in supporting and enhancing classroom teaching, and for its own sake in terms of making contributions to knowledge and enhancing the stature of KIMEP within the international higher education community. 

As part of the broader aim of strengthening KIMEP’s research culture, KIMEP will offer incentives to all faculty to develop and maintain active programs of research.  KIMEP’s Directors of Research Services will be asked to identify external constituencies and prospective end users of KIMEP-supported research in Kazakhstan and Central Asia.  Faculty who have shown little involvement in research will be encouraged to partner with other faculty to “jump start” their own research program.  

KIMEP carried out an inventory of current faculty research activities, funded and unfunded, in AY 2007-08 to provide benchmark data for the assessment of research productivity in future years.  Based on this inventory, in AY 2008-09 the Colleges will identify areas of existing research strength and develop strategies (including faculty hiring plans) to bring together the intellectual resources needed to build these into internationally recognized centers of research excellence. 

KIMEP currently assesses research on the basis of type of product (journal article, working paper, conference presentation, etc.) and type of publication (referred journal, proceedings volume, KIMEP working paper, etc.).  By AY 2007-08 KIMEP will develop procedures to assess research on the basis of local relevance and relevance to enhancing the quality of teaching.

Action Steps:

1. Update Inventory of current faculty research.  Responsibility: College research directors and AVPAA.  Deadline: September 2008,to reflect new faculty hires..  Continual updates.  

2. Placement of faculty research profiles on KIMEP website.  Responsibility: AVPAA.  Deadline: March 2008, as part of the coordinated recruitment process.  Continual updating. (in progress)

3. Revision of Research Assessment.  Responsibility: College research directors.  Deadline: spring 2008, prior to annual faculty reviews.  Approval of Academic and Research Committee is needed.

Objective: Develop and maintain an effective support system to allow academic cadre to focus on teaching and research

KIMEP is at a stage in its development where a proper balance must be struck between collective and managerial decision-making.   Ad hoc decision-making by individuals in authority is no longer workable given the size of both student body and faculty.  Collective decision-making by committee can be both slow and time-consuming to the faculty and managers who are involved.  KIMEP has reviewed its committee structures to enhance both effectiveness and efficiency of operations.  KIMEP will also review the responsibilities of college and departmental administrators, and college and departmental administrative staff, with the aim of optimizing both the location for decision-making and the administrative support available to decision-makers (managerial or collective).   In this regard KIMEP will identify areas where judicious use of new staff appointments will enhance the support available to academic staff, as has been done in 2006 for student advising with the creation of advising centers that support faculty in their role as the primary academic advisors to students. This will allow more time for additional research and development work.

KIMEP will implement arrangements for continuing education of administrative support staff, for instance in the use of technology.  KIMEP will support the appointment and training of Teaching Assistants and Research Assistants that will support the faculty in these vital roles.  

Action Steps:

1. New policy on committee assignments.  Responsibility: VPAA.  Deadline: Summer 2008, prior to arrival of new faculty members

2. Training of Administrative Staff.  Responsibility: College of Continuing Education.  Expansion of previous training sessions fall 2007.  Prepare new training schedules for 2008-09.  Deadline: Summer 2008

Objective: Develop and maintain world class research facilities

While it is possible that KIMEP will introduce academic programs that require additional research facilities, for the period of this strategic plan the KIMEP Library is the most important research resource.  The opening of the new Library building in 2006 is a great step forward in the Library’s development.  KIMEP will continue to support the enhancement of the Library collection in terms of both physical resources (books and periodicals) and virtual resources.  The Library will continue its process of producing annual plans for the enhancement of the collection (both teaching and research oriented), which prioritize areas of weakness in the current collection and subject areas where faculty research is ongoing.

KIMEP’s Research Services Directors will develop plans for its academic staff to gain access to the libraries and other research facilities of partner institutions, both in Kazakhstan and overseas (see standard seven).

Action Step:

1. Library Upgrading.  Responsibility: Library staff and College research directors.  Deadline: This is an ongoing process

Objective: Provide a supportive research system to assist faculty

Until AY 2005-06 KIMEP provided support for academic research through the Center for Research and Development, with the Dean of Research being the principal officer involved in the research support function.  In AY 2006-07 KIMEP was in transition to a decentralized structure with a Director of Research Services appointed in each of the two Colleges and the Language Center.  This structure was in place by the beginning of AY 2007-08 with Directors and support staff appointed, and procedures developed for the review of applications for research funding and conference attendance. The Directors are responsible for, among other things, managing and monitoring faculty research, identifying external support resources, offering advice and assistance to faculty, and encouraging interdisciplinary research initiatives. The Colleges and the Language Center will incorporate research support funds into their AY 2008-09 budgeting process.  The full development and staffing of the Consultancy for Central Asia from Fall 2007 provides an additional channel for support of faculty research and consultancy.

Other possible initiatives to enhance research support, which KIMEP will review in AY 2007-08, include:

· Developing arrangements for faculty cooperation with clients in business and industry allowing them to use non-teaching days for research activity

· Enhancing the availability of Research Assistants and the training opportunities available to them

· Developing a plan for the involvement of DBA students in faculty research activities

· Encouraging collaborative research between junior and senior faculty by offering greater credit towards promotion/tenure

· Developing research projects with partner universities

Research accomplishments by KIMEP faculty are not as widely publicized as they should be.  To date the now discontinued annual Research Bulletin was the only publication documenting KIMEP faculty research.  From Spring 2008 KIMEP will issue an internal newsletter that will highlight these achievements, and will work with the Department of Marketing and Public Relations to make KIMEP faculty research more widely known to external constituencies.  This will also work to strengthen the research culture at KIMEP.

Action Steps:  

1. Internal research newsletter.  Responsibility: AVPAA.  Deadline:

Newsletter started spring 2007, but no research focus.  Next issue due March 2008, as part of the recruitment process.  To be placed on website.

2. Increased funding for research.  Responsibility: VPAA and College Deans. Deadline: Budget requests must be submitted before BOT meeting in April 2008.

Objective: Maintain world class intellectual property protection to protect individual and institutional property rights

As KIMEP matures, its faculty and staff will produce publications and other products and services that will be of interest to outsiders.  KIMEP as well as the creators may profit from the sale or lease of this intellectual property.  Making reference to models adopted by research universities in the West, KIMEP will develop a policy for the protection of intellectual property produced by faculty and staff in the course of their employment at KIMEP.  This policy will specify the rights of both individuals and the Institute.  KIMEP’s Legal Office will liaise with the Ministry of Justice to ensure that KIMEP’s rights to intellectual property are protected under the Code of Intellectual Property Rights of the Republic of Kazakhstan.

Action Step:  

1. Prepare KIMEP policy.  Responsibility: Legal Office with Law professors.  Deadline: summer 2008, prior to arrival of new faculty

Faculty Retention and Development

Objective: Develop internationally competitive benefits package

Attracting a superior faculty has been successful over the years, but retaining this important core group has been a continuing challenge. Without question, improving the benefit package will aid in the retention of the existing faculty and help attract new faculty. In 2006 and again in 2007, management accepted improved benefit package proposals. Future enhancements will continue to address the attracting and retention issues

Action Step:

1. Review Current Benefits Package.  Responsibility: Office of the President,  EVP, and VPAF.

Deadline: February 2008, if changes are to be made.  Fall 2008, for changes affecting recruitment for 2009-10.

Objective: Maintain nationally competitive benefits package to attract and retain Kazakhstan national at all levels

Attracting superior Kazakhstani staff has been successful over the years, but retaining this important group has become a recent problem as many find better pay and benefits in the business sector after experience at KIMEP. Improving the benefit package, as well as compensation is critical. In this respect, all support staff salaries were increased by an average of 25% in 2006. In the spirit of equality, if benefits for faculty are improved so should the benefits for administrative staff. The proposal referred to above enriches benefit offerings on a percentage basis to maintain parity.

An improved financial benefits package has been agreed for 2007/8 onwards, supporting both Kazakhstani nationals and foreign employees.  This combines with the standard medical insurance benefit, which is also provided for all employees.

Action Steps:

1. Analyze impacts of inflation.  Responsibility: Office of the President, Strategic Planning Committee, VPAA.  [See Standard Nine and Standard Six (tuition levels)]. Deadline: March 2008, prior to BOT meeting

2. Survey local wage structures.  Responsibility: Institutional Research.  Deadline: Ongoing

Objective: Invest in Kazakhstan faculty through a structured development plan

A qualified and committed cadre of Kazakhstani faculty is a key to the long-term attainment of KIMEP’s mission.  KIMEP has already taken significant actions to support Kazakhstani faculty.  At present KIMEP has 20 faculty and four administrative staff studying abroad. 
Faculty/Staff on study leave AY 2007-8 by Unit
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The development of this key resource can take many forms:

· KIMEP’s own academic programs, such as the DBA and the MA in TESOL

· Grants of leave (suspended contracts) for study overseas

· Teaching load reductions for full-time staff engaged in degree study

· Levering of external financial resources, such as Bolashak grants, to support further study

· Faculty exchange arrangements with partner institutions overseas

· Team-taught courses that pair a junior Kazakhstani faculty member with an experienced colleague

· Research partnerships that pair junior Kazakhstani faculty with experienced colleagues

· Workshops, short courses, etc. on such topics as effective classroom teaching or research grant management, for instance as part of the Forum for Innovative Teaching-Learning (these will benefit all faculty).

By mid-2008 KIMEP will, in consultation with its Kazakhstani faculty, produce a plan for faculty development that incorporates those elements above that are of greatest relevance. 

The impact of this plan will be diminished if Kazakhstani faculty leave (or do not return to) KIMEP after further study; hence the need to implement this objective in tandem with the objective  to maintain nationally competitive benefits package.

Action Step:

1. Prepare development plan (originally targeted for summer 2007).  Responsibility: Office of Academic Affairs. Deadline: Spring 2008

Objective: Raise (or lower) the proportion of credit hours taught by terminal degree holders to world class standards.

This objective overlaps to some extent with earlier objectives, and the review of administrative load reductions proposed for that objective will assist in achieving this.  In addition, the procedures for the grant of research reductions will need to be reviewed, and the possibility of introducing a quota for research reductions in tandem with a competitive scheme for the award of research grants considered.  Both of these reviews will be completed by AY 2007-08.

Action Steps:

1. Prepare analysis of credit hours.  Responsibility: Institutional Research.  Deadline:

Ongoing process.  Review through 2006-07 completed.  Review of Fall 2007, March 2008.

2. Create policy on terminal degree holders teaching undergraduates.  Responsibility: VPAA. Deadline: summer 2008, prior to scheduling of courses to be taught by new faculty.

Objective: Develop and maintain world class teaching facilities

KIMEP is compatible with US institutes of similar size and age with respect to PCs available to faculty and staff. Every faculty and staff member at KIMEP as a PC workstation; and, with a ratio of 1 PC to 12 students, KIMEP is approaching US standards for students. The primary difference, however, is observed when considering that US students have their own PCs and their institutes provide Internet access from dormitories and other locations campus-wide, including wireless access.  A wireless system was introduced in the new library during the 2006-07 academic year. World-class teaching facilities also require classroom accoutrements and a pleasant environment in which to teach and learn. To this end, KIMEP is committed to add computers (upgrades and replacements) and LCD and other technology through its operating budget each year in the amount of approximately $300,000.  With the completion of the new academic building and renovations of the Colleges of Business and Social Sciences afterwards, KIMEP is on track to have world-class teaching facilities by 2010-11. This has been boosted by a 2007 agreement with the National Internet Development Agency (NIDA) of Korea to develop ICT facilities and build ICT research capacity. KIMEP will continue to pursue such partnerships.

Action Step:

1. Complete new academic building.  Responsibility: VPAF. Deadline: Spring 2008, for use in summer 2008

2. Report on NIDA progress.  Responsibility: Chair, OMIS. Deadline: Spring 2008, since NIDA currently re-organized in Korea.

Objective: Develop and maintain institutional mechanisms for faculty engagement

NEASC accreditation standards require evidence that faculty “have a substantive voice in matters of educational programs, faculty personnel, and other aspects of institutional policy that relate to their areas of responsibility and expertise”.  KIMEP’s current practices do allow faculty to be substantially engaged in the areas of curriculum development, research support, hiring, promotion and tenure review, etc.  These are clearly enunciated in the Faculty Code of Practice.  However, there is scope for a broader level of engagement on a wider range of topics.  Ad hoc arrangements for consultation on areas of immediate interest can be valuable, but they cannot substitute for a formalized consultation mechanism through which faculty and management can engage on a range of topics of interest to the faculty.

KIMEP will in 2008 refine the Faculty Satisfaction Survey instrument administered in 2006 and 2007 to address past issues related to data privacy and to gain more targeted feedback on key areas of institutional performance.  KIMEP will also encourage and support any initiative brought forward from the faculty to organize a Faculty Association.  Such support may extend to, say, assistance in drafting of the Association’s charter and bylaws, as well as a subsidy for its operations at least for the first year.

Action Step:

1. Improve Faculty Satisfaction Survey.  Responsibility: Institutional Research. Deadline: Spring 2008, for survey before faculty leave for summer. (Survey completed March 2008)

2. Create Faculty Association (Faculty Senate).  Responsibility: Faculty.  Deadline: open

Administration has expressed willingness to support creation of faculty senate, but cannot force faculty to create such an association.

Institutional Effectiveness

KIMEP is preoccupied with its faculty, perhaps to the detriment of other areas of institutional effectiveness.  Faculty satisfaction is surveyed each semester, and the results are used to identify problem areas, such as the lack of fringe benefits. KIMEP has consistently increased its fringe benefits and made improvements to the work environment as a result of these surveys.

Where KIMEP has not been effective is in creating a productive research environment, especially among its Kazakhstani lecturers and senior lecturers.  As noted in the appraisal, this is a major challenge for the next three years.  

Standard 6: Students

Consistent with its mission, the institution defines the characteristics of the students it seeks to serve and provides an environment that fosters the intellectual and personal development of its students.  It recruits, admits, enrolls, and endeavors to ensure the success of its students, offering the resources and services that provide them the opportunity to achieve the goals of their program as specified in institutional publications.  The institution’s interactions with students and prospective students are characterized by integrity.

Narrative

6.1. Introduction.  

The rapid growth of students since the introduction of undergraduate programs (1500 in 2001 to 4045 in 2006) has put strains on the ability of KIMEP to provide appropriate student services. 

Figure 3: KIMEP Student Population, 1999-2000 to 2009-2010 (projected) 

[image: image24.emf]0

2

4

6

8

10

12

LC Admin BCB CSS


The increased tuition has allowed for capital improvements to keep pace with student growth (new academic building, new medical center, renovation of on-campus dormitory, student center, new sports facilities), while increased student fees and institutional support have resulted in a proliferation of student activities (student government, student newspaper, film club, music club, art club, English language theater.)  While there are areas that need improvement (the sports complex), surveys indicate general satisfaction with the quality of campus life. 

6.2. Admissions

Admission requirements and policies are clearly defined in the KIMEP catalog and the KIMEP website, and are detailed in the brochures “Admission Policies and Procedures” and “KIMEP Entrance Exams” distributed by the Registrar’s Office and by the recruiting teams that visit all major cities in Kazakhstan and the neighboring CIS countries.  All students take an English proficiency test, and applicants for degree programs take an entrance test given twice a year. Students who meet the entry requirements for their intended degree programs are admitted as regular students.  Admitted undergraduate students are expected to attend a non-credit summer intensive English program prior to their initial registration. Based on diagnostic testing, graduate students take a series of English courses in the summer and first semester of their program.  At the graduate level, where necessary, remedial support is provided prior to commencing studies in the full degree program.

 Undergraduate  students who pass the entrance exam, but are weak in English or mathematics are admitted as provisional students.  There is a provisional program that prepares students in English and integrates students into regular courses as English proficiency improves.  Students that pass the English exam but do not pass or take the entrance exam are admitted as non-degree students.  Non-degree students may take classes for regular graded credit, on a pass-fail basis, or as an audit. Graduate students entering without the required entrance tests are non-degree students, and may transfer coursework into their programs after passing entrance requirements and being formally admitted.

Exchange students and visiting international students are treated as non-degree students.

KIMEP does not discriminate for or against “any individual or group on the basis of race, ethnicity, nationality, religion, gender, or social or sexual orientation, creed, marital status, physical disabilities, remote area locate, age or any other subjective criteria.”   

KIMEP has a strategic target to increase the number of international students to approximately 6% of the student population. This is a key element of a conscious effort to develop KIMEP as an international institution of higher learning as specified in its mission statement. Over the last three years, the number of Korean students has grown from less than 5 to more than 50, with continued growth anticipated.  The International Office will conduct a 5-year recruiting plan for Chinese students, beginning with a series of trips in March 2008.  In 2007-08, KIMEP has 58 of its students on exchange programs, while hosting 22 exchange students from other universities.  There are 35 active partnerships with other universities.
Retention and Graduation  

The graduation rate in undergraduate programs has remained at about 85% since undergraduate programs were introduced, measured as the percentage of an entering class completing the degree within four years.  This figure may be misleading, as it reflects students leaving or switching to part-time status for financial reasons, with an intent to return; and students with poor academic records who are restricted in the number of registered courses as part of academic probation.  In both cases, students may not graduate within the normal four years, but have not left KIMEP permanently.  On withdrawal forms, the most often cited reason is financial inability to continue. The table below highlight’s “short-term” attrition, defined as non-graduating students registered in spring semester not registering for fall semester. 

Attrition Rates
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There has been no systematic evaluation of retention and graduation rates for specialized groups of students (e.g. students from different regions within Kazakhstan). This is an area that needs improvement, and will be a priority for the recruiting and marketing departments.

6.4. Student Services

While generally positive, the spring 2007 student satisfaction survey identified the perceived weaknesses in student services:

1. Academic Advising (11% identified this as the major weakness)

2. Medical Services (10%)

3. Financial Aid (9%)

4. The Registration Process (8%)    

5. Sports Facilities (8%)

6. The dormitory (7%)

Following the student survey, a specialist committee on advising was formed.  Based on its recommendations, the advising system was overhauled.  A first year advising coordinator was hired, and an advising center was created.  For continuing students, each College created its own advising center with a specialized advising coordinator.  Materials were prepared for faculty advisors, to explain changes in the catalogs.  Workshops were held to explain the computerized advisory system, allowing faculty to identify requirements based on the appropriate catalog for each student. Specific responsibility for academic advising was assigned to the associate vice president of academic affairs. The measurement of success of academic advising was made a priority for the Office of Quality Assurance and Institutional Research. The fall 2007 student survey revealed that advising has improved, with 71% of respondents expressing satisfaction or strong satisfaction with the advising system.

In fall 2006, a new medical center was opened in the basement of the student dormitory, with two physicians, nursing care and hospital referrals. 

The financial aid program was reviewed in fall 2006.  Internal scholarships (3.5% of academic revenue) were increased in 2007-2008 (to 5% of academic revenue).  Given the projected growth in academic revenue, this amounts to a 100% increase in the internal scholarship fund, which places KIMEP as a leading supporter of education for less privileged groups in Kazakhstan. The management of external scholarships was rationalized, particularly “trilateral” agreements between students, KIMEP, and potential employers. Documentation requirements were revised, to make it easier to identify students qualifying for tuition waivers and work-study, based on socio-economic criteria (see Standard Nine)

The computerized registration system continues to be upgraded and expanded.  A bespoke  registration system was designed and implemented, and security measures were added to prevent unauthorized intrusions into registration lists.  Renovations allowed for the admissions office to be separated from the registration office, providing more quality consultation space for students.

A new campus soccer playing field was built in the summer of 2006. Plans were made for renovation of the interior sports facility in the 2008-2009 budget. 

Renovations continued on the dormitory, including new shower rooms and toilets, new security cameras, and telephones for each room.  TV areas, computer laboratories, study rooms and the cafeteria were also refurbished and expanded.  

Appraisal

6.1-6.3. Admissions

KIMEP has a deserved reputation as basing its admissions solely on objective criteria.  All degree-seeking applicants must take the entrance exams, and obtain the required scores, to be admitted as a regular student.  Students may submit internationally recognized test scores (SAT, GMAT, TOEFL) in lieu of the KIMEP entrance tests.  Beginning in summer 2007, all students (except native speakers) must take an in-house English diagnostic test after admittance, to determine their placement in required English courses.  With the development of a new testing center, plans are underway to integrate the admissions test into the general testing process, allowing for admissions tests to be administered throughout the year, with a rolling admissions review.

In the draft strategic plan (2005), the admissions process was reviewed to determine the factors that led to academic success. Performance on the KIMEP entrance tests was not found to be correlated with academic performance after admission.  The only significant predictor of academic success was the English test score (and in some programs, the math score).  This observation has led to a major revision of English language requirements (standard 4), and to remedial mathematics courses in the provisional program.

The fall 2007 State attestation revealed that KIMEP does not adhere to State standards for admission.  In particular, students are not admitted on the basis of passing scores for the State examinations held in July.  This requirement is impossible for KIMEP given its summer intensive language program.  However, KIMEP has revised its admissions policies to make admissions contingent upon a passing grade in the State examination (for Kazakhstani students).

6.4-6.6: Retention and Graduation 

Because KIMEP does not discriminate in the admissions process, either affirmatively or negatively, tracking student performance based on ethnicity, nationality, gender etc is not an issue.  The preoccupation with minority groups that characterizes American institutions is not appropriate for Kazakhstan.  In a country with more than 150 ethnic nationalities, almost everyone is a minority. However, an informal review of student success by region, showed that there was no significant difference between grade averages between Almaty students and students from outside of the Almaty area, with one exception.  Students entering from the Southwest region (the more rural area) had lower grade averages during the first year.  These averages increased in later years, but remained below the averages for other students.

Discussions with academic advisors in the fall 2007 revealed that there is no mechanism for identifying “at-risk” students during the term, and little systematic attention given to students having academic difficulties. As a first step, the advisory system for entering students was expanded to include the entire first year, with advisors responsible for identifying problem students after the first semester.  However, there is still no required tracking of student performance by advisors beyond the first year, apart from the use of academic probation for students with low grade averages.   

KIMEP has also taken steps to monitor its international students.  There is a new KIMEP International Students Association, which assigns a local student as a mentor for each international student.  Working with the International office, it sponsors a new student orientation, cultural events, and a wide range of social events, both on and off campus.  International students have priority for on-campus housing in the dormitory.

Retention statistics are regularly reviewed by the Strategic Planning Committee.  Its concern is that increasing numbers of students are extending their education beyond the four-year period, becoming in effect part-time students.  The Strategy Committee believes that this is largely a problem of success, rather than failure.  With a robust job market, many students take full-time employment prior to graduation, and extend their coursework to accommodate job requirements.

However, there is no formal retention model to assist in academic and financial planning.  Such a model was used in the draft 2005-10 strategic plan, but was not developed subsequently.  The strategic planning committee is now developing such a model, under pressure from external changes in the economic environment that may affect retention rates and require adjustments to admissions targets.

Recognizing this problem (and the need to ration classrooms), KIMEP has moved to increase the number of night and weekend courses available to undergraduates.  While still under debate, there is a growing consensus that third and fourth year classes should be offered at night and on weekends, to minimize the possibility of job conflicts.  However, this is not yet the official policy, and there is resistance from faculty members to make such schedule changes.  

On the graduate level, most programs have an informal policy of offering evening and weekend courses sufficient to allow students with job constraints to complete their degrees within the expected time frame.   

6.7-6.17: Student Services

KIMEP responds to student concerns, constrained only by budgetary limitations.  Under the reorganization of Fall, 2007, the Dean of Students is concerned only with student welfare and campus life, with a mandate to bring continuous client service.  Admissions and recruitment have been transferred to academic affairs, while discipline is separated from student affairs and placed in the hands of college and KIMEP-wide disciplinary committees, controlled by faculty and students.  This has strengthened the ability of KIMEP to improve and develop student services. As part of the reorganization of student services, it was decided to consolidate the Registrar’s office with admissions and recruiting.  A new Dean of Enrollment Management  was established, and the Registrar was promoted to this position.  This is expected to further strengthen the admissions and registration processes.

Student Activities are an integral part of KIMEP.  Governed by rules of conduct that are well publicized in the KIMEP Catalog and Student Handbook. There are numerous student groups sponsoring a variety of student activities.  Students pay an activities fee at registration, and a student government committee controls the disbursement of funds. The range of student activities is detailed as part of the general orientation course taken by all incoming student as part of their (non-credit) general education requirements.

In Fall 2006, KIMEP was forced to de-recognize the student government, based on fraudulent elections.  However, student government has now been recognized as a result of new elections, and a new constitution is being debated.  A continuing problem, however, is the distribution of student activity fees.  The student government wishes to retain control of the fees, while student groups desire a more representative system.  The Dean of Students is working to find an equitable solution. 

Student security is a high priority.  Physical and verbal abuse is not tolerated on campus, and students are expected to respect cultural differences.  Residential assistants in the dormitory handle most instances of misbehavior.  After working hours, access to the campus is limited and the security force monitors all activity on campus.  

The newly renovated medical clinic provides emergency care and referrals for faculty, staff, and students.  Faculty and staff are provided with local medical insurance, while international students are required to have independent insurance for student visas (facilitated by the International Office).  For Kazakhstani students, health care is essentially free in the local system. Apart from medical services, the clinic verifies the legitimacy of local medical certificates, used by faculty, staff, and students to excuse medical absences.  To increase its effectiveness, medical staff were provided with extra equipment and advanced training in emergency procedures.  A dedicated KIMEP car was assigned to the medical clinic, to allow timely transportation from the campus to local medical facilities.

Despite these improvements, the adequacy of on-campus medical care remains an area of continuing concern. 

One area of weakness is the sports complex.  Physical education is a required component of general education in the State standards, but KIMEP has been unable to provide sufficient courses and opportunities for all students to meet this requirement.  KIMEP has advertised for an “Athletic Director” who will design a comprehensive program of physical education, but the position has not yet been filled.  An upgrade of the sports complex is included in the capital budget for 2008-09.

Plans were announced in fall 2007 for the construction of a new student center, with modern sports facilities.  However, given the accelerated emphasis on upgrading faculty over the next two years, it is likely that the center will be delayed until sufficient external funding for capital improvements can be secured (see Standard Eight and Standard Nine).

A final weakness is the overcrowding of cafeteria space, particularly the KIMEP Grill.  The heavy increase in student population has resulted in long lines during peak periods.  KIMEP has responded by contracting for upgrades of the dormitory cafeteria and student center, and by modifying plans for the new academic building to include a coffee bar and fast food service. The registrar’s office has also rescheduled class times into the traditional lunch time (1 to 2 PM), to space student demand for cafeteria services more evenly through the day.  

Student records are maintained by the Registrar’s Office.  It follows Kazakhstani laws with respect to student privacy, despite repeated requests from parents for access to student records.

However, in violation of stated policies of privacy, many professors continue to post grades on their doors or in their shared L-Drive files. Results of entrance exams are publicly posted.  This is considered necessary to preserve the transparency of the admissions process. In conformance with Kazakhstani law, permanent student records do not include disciplinary actions, although they do include instances of academic probation.

In the October, 2007, State attestation, KIMEP was criticized for inadequate control over its diplomas and State documents.  In the past, KIMEP normally printed more diplomas than were actually used (because students expected to graduate did not do so before the graduation exercise). There was a concern that unused diplomas could be bought or stolen.  The Registrar’s Office agrees that this was a possibility, although all unused diplomas were destroyed immediately after graduation exercises. Starting Spring 2008, a diploma will be printed only after a student has completed all requirements for graduation.  

Under new Kazakhstani legislation, KIMEP must begin issuing “State” diplomas to its graduates from attested programs.  The Registrar is now implementing required security for handling these legal documents.

There are two student concerns that are not addressed in Standard Six, but which are of importance to KIMEP.  The first is continuity of instructors.  Students complain that the faculty is constantly changing.  This is an institutional weakness [See Standard Five].  The second complaint is more serious.

KIMEP is tuition dependent [See Standards Nine and Eleven], and has found it necessary to raise tuition each year.  Because such increases reflect local inflation, which cannot be easily predicted, students are unable to estimate the total costs of their degree programs.  At the request of students, KIMEP explored the option of providing a fixed fee for each degree program.  But except for the Executive MBA, such a fixed tuition option was determined to be impractical. 

Projections

In the fall 2007, the Strategic Planning Committee, while reviewing progress made in the previous year, noted  that two objectives were specifically related to student welfare.

Objective:  Foster a supportive, developmental learning environment for students

KIMEP has adopted a western-style advising system, supplemented by a support system that attempts to enhance a supportive and developmental learning environment for students.  The western-style system has in place faculty advising for each student to guide them through the educational process at KIMEP as well as assist the student to contour his/her studies to fit their career aspiration.  As a part of this process, each student is required to visit and discuss his or her class schedule with his or her advisor before registration is permitted.  It is the advisor who opens registration for the student.

Given the uniqueness of the Kazakhstani environment in which advising is not a widespread practice on the secondary school level or at other universities, KIMEP has sought to extend the faculty advising system with a specialized office dedicated to incoming students.  Begun in 2006-2007 academic year, this advising system seeks to introduce the student to the North American style educational system created at KIMEP and to guide the student in their first semester of study with regards to General Education and other requirements of the university.  A secondary purpose is to curtail withdrawals from the university where they may be due to frustration of new students in navigating the educational system at KIMEP. In addition, a college level advising center supports students with degree specific support, while the faculty remains the primary source of curriculum advice. 

Retention is an issue confronting every university.  KIMEP has a monitoring system in place that attempts to capture the reasons why a student may wish to leave the university.  This is supplemented by a requirement for each student that wishes to withdraw to visit with the Dean of Student Affairs who discusses the withdrawal issue for each student.  At present, the major reasons for withdrawal are financial, adjustment to big city life, and frustration with understanding the KIMEP system.  The last issue is being addressed through the enhanced advising system described above.

Kazakhstan is a developing country and many families are not in a position to pay for a higher education.  Given that other universities are state-supported and have much lower tuition rates, the attractiveness of transferring to these institutions is rather high, although educational quality may be lower.  To counter this trend, KIMEP has expanded its scholarship and work-study programs to assist students in coping with the costs of education.  The current scholarship and work-study program is linked to the tuition revenue base of the university at 5%.  

Action Steps:

1. Report on causes for student withdrawals.  Responsibility: Dean of Enrollment Management.

Deadline: Summer 2008.  

2. Report on student satisfaction surveys.  Responsibility: Institutional Research. Deadline: Spring 2008.  Ongoing process.  Need longitudinal analysis for surveys from past three years.

3. Analysis of Scholarship Availability.  Responsibility: VPAA.  Deadline: prior to BOT meeting in April, if changes are to be made in budget.  Fall 2008, in time for preparation of 2009-10 budget.

4. Solicitation of scholarship support from local businesses.  Responsibility: VPA. Deadline: ongoing.  Continuation of efforts to secure scholarship support from accounting firms and local financial institutions   

5. Develop Student Retention Model. Responsibility: Strategic Planning Committee and Dean of Enrollment Services.  Deadline: March 2008, for use in admissions targeting and financial planning.

Objective: Develop International Relationships 

KIMEP’s International Office is charged with increasing the number of partnerships with international universities, leading to student exchange programs that will enhance the educational experience of KIMEP students and broaden the network of engagement of KIMEP. Targets are as follows:

      2006-07    30 KIMEP students on exchange

2007-08:   58 KIMEP students on exchange (current)       

2008-09:   75 KIMEP students on exchange

2009-10: 100 KIMEP students on exchange.

The International Office also plans to significantly increase the number of international students (non-exchange) studying at KIMEP. The target is 400 students (400 + 100 exchange = 10% of the total student body of c500 in 2009-10). This will be achieved through further development of the CIS scholarship program and an enhanced international recruitment program. 

Action Steps:

1. Report on success of Erasmus Mundus initiative.  Responsibility: International Office.  Deadline: Spring 2008

2. Implementation of Chinese Marketing Plan.  Responsibility: International Office. Deadline: Set to begin initial stages March 2008

Institutional Effectiveness

KIMEP has not been effective in systematic tracking of student retention.  There is no strategic objective to monitor or improve student retention, nor is there any strategic objective to diversify student admissions among the various regions of Kazakhstan.  The recruiting office does monitor the admissions process and allocates its resources to geographic areas where it has had previous success.  Such tracking is expected to be a priority for the new Dean of Enrollment services, and a formal retention model is being developed by the Strategic Planning Committee.

The Strategic Planning Committee now recognizes that accurate information on student retention is crucial for planning.  As KIMEP approaches a steady-state student population, retention data is essential for planning admissions quotas.  

KIMEP regularly surveys student satisfaction, and uses to results to improve areas of perceived weaknesses (advising, medical services, sports facilities).  

Standard 7: Library and Other Information Resources

The institution demonstrates sufficient and appropriate information resources and services and instructional and information technology and utilizes them to support the fulfillment of its mission.

Narrative

7.1. Introduction

KIMEP’s information resources include a library, a textbook rental service and a Computer and Information Systems Center (CISC). The library makes print and electronic information resources available through checkout, reading rooms, rentals and online at computer workstations throughout campus. Classroom-learning-related technologies – LCD projectors, DVD players, audiocassette players and the like – are procured and maintained as physical plant resources, and administered in conjunction with the CISC. The CISC also supports the administrative information needs of KIMEP’s operating units, including the Registrar and the Accounting Department.  

As more academic information becomes available in computerized formats, the library has become increasingly dependent on the Computer and Information Systems Center to fulfill patrons’ needs. CISC’s mission extends beyond supporting academic information needs to the enhancement of all teaching, learning, research and administrative processes at KIMEP. To help fulfill its mission, CISC continuously develops and maintains information and computing facilities.

7.2. Library operation

KIMEP built a new library in 2005-2006 and designed it to serve up to 400 patrons at a time. There are areas for the library’s circulating collection and for reference, periodical and reserve materials. As of spring 2008 there are approximately 53,600 print items available. Plans are to expand to 100,000 items in the next decade (this number includes only English resources; KIMEP maintains a separate Russian and Kazakh collection of approximately 34,230). The majority of titles are in browseable, open stacks. Electronic resources, including audio- and videocassettes, CDs and DVDs, and Web-based collections (e.g., JSTOR, EBSCO) are accessible in two study laboratories, one with 23 and another with 15 workstations. Thirteen workstations in other study areas are for using the online catalog and reference and periodical resources. In conjunction with the Textbook Rental Center, the library operates a reading room in another building for reserve materials, with 80 seats and 15 computer workstations.  In addition, the library has Wi-Fi available in part of its reading areas for the use of patrons.

The library has 40 full-time-equivalent staff, including 28 full-time librarians. All librarians have five-year higher education diplomas or bachelor’s degrees in library science or related fields. Each has an average of 10 years of library work. Eleven librarians, or 28% of the staff, hold professional library degrees – in line with the average of 27% in Western academic libraries. 

The library is open seven days a week for 80 hours. When the library fills its remaining vacancy, it will operate at a staff: student ratio of 1:100.

On an average day, the library serves 1050 patrons with 3000 service transactions, including assistance with reserves and circulation, textbooks, references, periodicals and information resources instruction. These figures are based on extrapolations from the usage statistics maintained by the circulation and reference librarians in a hard-copy registry as well as by AMLIB system and the library’s electronic resources (during the 2007 calendar year). 

Library policies and procedures have developed over many years of experience and feedback. Policies focus on providing open access to collections. Some procedures deal with maintaining and preserving resources for the good of the whole KIMEP community. The library maintains an operations manual for staff. Rules for patron use are published in the KIMEP catalog and on the university’s website, and posted throughout the library facilities. Reproduction of copyrighted materials beyond the bounds of fair use is against library policy. Photocopying, and computer copying to external media (floppies, CD/DVDs, flash), are performed only by library staff. 

The library uses several computerized information systems for administrative purposes. The Amlib automated library system, purchased in 2003, is used for cataloguing and circulation. An online book ordering system for faculty and a bibliographic database of materials focused on Kazakhstan were developed in-house. The library has recruited an ICT Manager to oversee and upgrade these systems and to integrate them with each other and with the library’s expanding online content of databases, e-book collections, e-journals and the like.

7.3. Textbook Rental Center

KIMEP opened a textbook rental service for students in the fall of 2005.  During its first year of operation in 2005-2006, the center rented over 10,000 textbooks at a fee of 25% of the cost of the purchase price. The number of textbooks available for rent is rising each semester. As of spring 2008 KIMEP has almost 14,000 textbooks in this program.

7.3.1 Computer and Information Systems Center

CISC administers KIMEP’s computer facilities and local area network; develops and supports software applications, databases and web-based services; and offers computer and information technology courses to students. In cooperation with the physical plant, CISC also administers a variety of information presentation technologies in classrooms, lecture halls and conference rooms.

CISC has 63 staff. Eighteen are full-time system administrators/ engineers/ programmers. The other 35 include seven full-time and 4 part-time educators, 32 part- and full-time lab supervisors and two administrative staff.

As of 2007, KIMEP has 1112 computers, all of which are connected to its Local Area Network and 1063 of which are connected to the Internet. In addition to computers, IT hardware includes 20 servers, 452 printers, 12 scanners, four cameras and 52 LCD-projectors including mobile. Items are replaced or upgraded regularly. About 32% of KIMEP’s computers are for student use, 30% are in faculty offices and classrooms, and the remainder is for administrative needs. Fourteen computer laboratories on campus contain 311 computers. Fifty-five additional computers are available for student use in the library’s reading halls and e-resources lab, and 18 additional computers are available in the Language Lab. The university adds two computer laboratories a year to keep up with the growth in students. The student per computer ratio is 12 to 1. All computers in the laboratories are connected to the LAN and the Internet. Laboratories are open from early morning till late at night, seven days a week. Forty-three classrooms have computers and LCD projectors. Instructors can access file servers, electronic materials and the Internet to make multimedia presentations. 

Three dedicated lines provide access to the Internet. A 3 Mbps line connects all office computers, another 3 Mbps line connects all computer labs, and a 512 Kbps line connects the continuing education facilities and videoconferencing. Computers are connected through a certified Category 5 local area network. CISC is developing a Wi-Fi capability in some of the campus’s public areas. Internet access speed is increased yearly.

Faculty members can post their lecture and teaching materials on a file-server known as L-Drive. Students can access it from anywhere by Internet. Students can store papers and projects on a file-server known as H-Drive, which provides up to 100 Mb of space per student. The students web-based E-mail system has been recently launched to provide each student with a university e-mail account, so that faculty members can send out electronic messages to students in their class, and administration can communicate to various groups of students. 

CISC staff teach a mandatory introductory course in computer literacy plus general education electives on computer topics. The library hopes to work with CISC instructors to incorporate online-searching and information-literacy modules into the mandatory courses. KIMEP uses the open-source MOODLE course management system to offer distance learning.

The university’s Online Registration System is ‘fit for purpose’ allowing students and faculty to check everything from next semester’s schedule to individual financial and academic records.  The Department of Finance and Accounting uses 1C-Enterprise software to maintain its records. The software is being upgraded to facilitate successful transfer to International Financial Reporting Standards, and for better integration with the Human Resources, Registrar and dormitory databases. After this project is completed, KIMEP will have a comprehensive integrated management information system. 

KIMEP is also using other systems, some of which have been developed internally, and some contracted.  They include Online Admissions, Dormitory Database, Online Directory, Automated Library System (Amlib) and HR. KIMEP is committed to using only licensed software, freeware or shareware.


7.4. Instructional Technology

KIMEP has a range of instructional technology for courses, from chalkboards and whiteboards to simultaneous translation and videoconferencing. About 63% of classrooms have Internet-connected computers and projection equipment. In addition to the library and CISC laboratories, physical plant provides audio and video hardware for two language laboratories and two video/DVD viewing rooms. Any instructor can use one of the viewing rooms. 

The multimedia lab in the Department of Journalism and Mass Communications offers hardware and software for graphics, publishing and video editing. The library’s electronic resources lab offers multimedia materials stored on every type of carrier. The conference and lecture facilities in the College of Continuing Education allow simultaneous translation and videoconferencing. Finally, seven special-purpose rooms, such as the Great Hall (500 seats) and the High-Tech Conference Room (30+ seats), have equipment for multimedia presentations.

Appraisal

 7.1-7.11:

Overall planning and resource allocation

The library’s biggest challenge is to expand its permanent collections. The book collection has only 13,500 titles (English collection). There are many more volumes than 13,500, however, because the library has multiple copies of many books it lacks breadth.  Whilst there are texts to support the learning needs of students, at 25% of the collection, the 13,500 titles available in February 2008 were not sufficient to support faculty and graduate student research across KIMEP's range of academic disciplines. KIMEP recognizes the need for a document delivery service – or at least funding for a single-article purchase program – to augment the scholarly journal collection. KIMEP is considering establishing a line of credit with a document provider such as Infotrieve to obtain the service or join an international organization such as OCLC that supports interlibrary loan. E-resources can replace print materials if, and only if, the IT infrastructure is present.

The library maintains a reading room at the Textbook Rental Center located in the Valikhanov Building. Following the reorganization of teaching within the new academic building, it may be possible to establish two more reading rooms, one in the Dostyk Building and one in the new classroom building. These would be combined with student computer workstations, as in the Textbook Rental Center reading room.

Textbook Rental Center and Website

The textbook rental service was a response to lack of textbooks available for checkout. Implementing the program was initially difficult because KIMEP had no policy on student textbook rentals and no policy on a security deposit for the textbooks. The service has been a modest success, however. In its first year, textbook stock grew from 8,000 to 12,000 and the program generated gross rental revenue of almost $120,000. All rental revenue is spent on more textbooks. By familiarizing students with paying for course materials, the service is helping pave the way for a campus bookstore.

Implementation of the service faced a major cultural challenge that American universities do not have to face. The Soviet-era practice was for a university to provide all course materials to students and faculty. This tradition rested upon the existence of a relatively small number of textbook titles. A central authority approved all titles (thus the titles were slow to change), and all teachers and students in a subject had to use that title. Today, KIMEP faculty value the freedom to choose titles to reflect changes in substance and delivery; but there is then a challenge for students to obtain the textbooks. The Textbook Rental Service limits faculty choice to a certain extent, however, because a title must be assigned at least four times for KIMEP to recover its purchase cost.   

KIMEP plans to introduce a campus bookstore in 2008-09. The concept was approved by the Executive Committee in fall 2007, and tender specifications are being prepared. To be operated by an independent contractor, it would guarantee textbook services to KIMEP students and supply materials to other academic and research institutions in Almaty and throughout Kazakhstan.

In the past, textbook shortages at KIMEP contributed to illegal reproduction of works. As the textbook supply problem has diminished, the library has worked to eliminate such unprofessional practices. 

CISC’s immediate challenge is to continue the improvement of KIMEP’s website. KIMEP has outsourced the website design in 2007 and is in process of hiring a content manager to make the site more current. In addition, the WAP version of the website was developed to make the recently redesigned KIMEP website accessible through mobile phones and pocket PCs. In common with all higher education institutions, CISC faces the continual challenge of replacing obsolescent hardware and software. The anti-spam software on the e-mail server will be improved further, and there is a growing need for improved backup equipment. CISC has developed a mechanism to prevent loss of information when city electrical and telecommunications breakdowns cause system failures: backup copies are stored in a different location than the master databases.  CISC is also seeking a way for the library to make licensed electronic resources available to KIMEP users off campus and to external users on campus.

Instructional Technology

Students and faculty who have enjoyed the instructional technologies available in developed countries want KIMEP to have them too, particularly to incorporate innovative integrated media in presentation / learning delivery. KIMEP’s current ability to support these technologies is limited, so access to them is rationed. An enhanced information systems strategy was established in 2007-2008, which will facilitate the development of such facilities.  Similarly, the teaching and learning strategy, also was enhanced in 2007-2008, details the learning context into which such technology-supported learning will take place.

Projection

Two objectives of the strategic plan relate to information resources.

Objective: Develop and maintain an effective support system to allow the academic cadre to focus on teaching and research.

KIMEP is at a stage in its development where a proper balance must be struck between collective and managerial decision-making. Ad hoc decision-making by individuals in authority is no longer workable given the size of both student body and faculty.  Collective decision-making by committee can be both slow and time-consuming to the faculty and managers who are involved.  As noted in objective 2.7 above, KIMEP has reviewed its committee structures to enhance both effectiveness and efficiency of operations.  KIMEP will also review the responsibilities of college and departmental administrators, and college and departmental administrative staff, with the aim of optimizing both the location for decision-making and the administrative support available to decision-makers (managerial or collective).   In this regard KIMEP will identify areas where judicious use of new staff appointments will enhance the support available to academic staff, as has been done in 2006 for student advising with the creation of advising centers that support faculty in their role as the primary academic advisors to students. This will allow more time for additional research and development work.

KIMEP will implement arrangements for continuing education of administrative support staff, for instance in the use of technology.  KIMEP will support the appointment and training of Teaching Assistants and Research Assistants that will support the faculty in these vital roles.  

Objective: Develop and maintain first class research facilities.

While it is possible that KIMEP will introduce academic programs that require additional research facilities, for the period of this strategic plan the KIMEP Library is the most important research resource.  The opening of the new Library building in 2006 is a great step forward in the Library’s development.  KIMEP continues to support the enhancement of the Library collection in terms of both physical resources (books and periodicals) and virtual resources.  The Library will continue its process of producing annual plans for the enhancement of the collection (both teaching and research oriented), which prioritize areas of weakness in the current collection and subject areas where faculty research is ongoing.
KIMEP’s Research Services Directors have developed plans for its academic staff to gain access to the libraries and other research facilities of partner institutions, both in Kazakhstan and overseas.
Action Steps:

1. Survey faculty and develop inventory of journal needs for research.  Responsibility: College research directors.  Deadline: Spring 2008 for first comprehensive survey.  Repeated each semester, prior to budget requests.

2. Report on feasibility of cooperation and mutual access to other University libraries.  Responsibility: Library Director.  Deadline: September 2008, with action steps and timetable if such cooperation is feasible.

3. Report on access to library resources at international partner universities.  Responsibility: College research directors.  Deadline: Fall, 2008

4. Report on data needs for consulting.  Responsibility: Director of Consultancy for Central Asia. Deadline: Fall, 2008

5. New Survey of student and faculty use of library and computers. Responsibility: Institutional research. Deadline:  Fall 2008. Library survey is done each fall.  Independent survey on faculty use, April 2008, repeated each semester

Increasing collaboration between the Library, CISC and the instructional technology team in the physical plant is inevitable as academic information takes new forms.  In five years, the library will be halfway to its goal of 100,000 print volumes. There will also be hundreds of thousands of items available electronically, including e-books, journal articles, periodicals and publications of governments and international agencies. Document delivery and interlibrary loan will provide access to resources the library does not own or have licenses for. Resources will be available to users in the main building, in reading rooms in each academic building and through computers both on and off campus. A bookstore will provide textbooks to instructors and students. 

Action Step: 

      6.  Prepare tender for new bookstore.  Responsibility: VPAF. Deadline: Spring 2008, in time for opening of bookstore by Fall 2008

The library’s ICT manager will be building KIMEP’s own digital library and, with an Instructional Services Manager, will train staff and patrons to use it. An expanded, standardized schedule of educational services will be available to students, faculty and staff. 

Action Step: 

      7. Prepare standardized schedule of services. Responsibility: Library Director. Deadline: Summer, 2008, for distribution to returning and new faculty in August 2008 

The library will continue to introduce international standards and practices appropriate to local needs and to promote open stacks, open-source software use and open standards for information exchange.

Action Step:

     8.  Prepare preliminary proposal for MA in library and information science. Responsibility:

Director of Library. Deadline: Fall 2008.  If feasible, detailed plans prepared for final approval of KIMEP Council, February 2009, and submission of materials for Ministry license, spring 2009. Planned initiation of program, fall semester 2009.

Institutional Effectiveness

Through its Technology and Information Systems Committee, working with the Assistant VP of IT and Administration (the former head of the Computer and Information Systems Center) and the Library director, KIMEP regularly evaluates the adequacy of its information services, and recommends to the VPAF the necessary budgetary support. KIMEP, however, has not been effective in measuring the utilization of its information resources on a systematic basis.  As part of the departmental operating plans prepared each year, departments are now expected to evaluate the use of information services in the learning assessment process, and to recommend improvements. However, as this is a new requirement, it is unclear how such recommendations will be evaluated at a KIMEP level and contribute to demonstrable improvement.

Standard Eight: Physical Resources

The institution has sufficient and appropriate physical and technological resources necessary for the achievement of its purposes. It manages and maintains these resources in a manner to sustain and enhance the realization of institutional purposes.

Narrative

8.1. Introduction

KIMEP’s facilities in the center of Almaty, a city of 2 million, provide an appropriate physical environment for effective educational programs.  Before Kazakhstan’s independence from the Soviet Union in 1992, the buildings served as a training school for top Communist Party officials.  What Soviet officials saw as the paramount importance of the school meant that the buildings were well maintained, as opposed to most educational facilities in Kazakhstan. Thus the school was an ideal site, in terms of physical resources, to introduce a Western model of higher education to the citizens of Kazakhstan. With attractive buildings and well-maintained grounds, the KIMEP campus offers a safe, pleasant and functional environment that increases the respect students, staff and the public show the institution. 

The university has made steady improvements to its buildings, sports facilities and landscaping. This is especially true of the period from 1998 to the present, after KIMEP restructured its financing. Capital investments have been based on financial resources from enrollment and contributions from its founder, Dr. Chan Young Bang, the university president. Thus, KIMEP has been “paying its way” on physical improvements rather than borrowing to finance them. An enrollment that has jumped from 1,500 students in 2001 to more than 4,500 students in 2007 means that having enough classroom and office space is a challenge for KIMEP.

Table 7: Expansion of classroom capacity and changes in utilization 

	
	2006/7
	2007/8
	2008/9
	2009/10

	Capacity (student spaces)
	3131
	3016
	3400
	3500

	
	
	
	
	

	Utilization (student sessions / student space)
	50.21%
	51.52%
	52.65%
	53.71%


With finite resources, the university addressed critical needs first. Now, with maturity, KIMEP can take a strategic-planning approach to expanding and developing facilities while continuing major renovations of existing structures. Recent expansions include a Western-style library that opened in the summer of 2006 and a new academic building scheduled to open in the spring of 2008. These new projects are integrating technology and functional purpose to enhance the teaching and learning atmosphere. Meanwhile, major repairs and renovations of buildings continue. Most are large projects aimed at addressing deficiencies in form or function. They are necessary both to keep facilities in proper condition and to meet safety standards. 

8.2. Physical Plant

The Support Services department’s mission is to maintain and repair facilities to enhance KIMEP’s learning and administrative environments. The organization affects all segments of the institution. It provides a level of service that is effective and compatible with institutional goals. This requires efficient, courteous and dedicated staff with technical and professional capabilities. The department is organized primarily along functional lines. Reasonable budgets have been established for buildings and grounds equipment, custodial and security services, communication and transportation support, and fire and safety protection. The physical plant staff is not only familiar with the operations of the buildings and their systems, but is also knowledgeable about previous changes. This means it is able to give contractors excellent advice on remodeling buildings in the most effective way possible. An important responsibility of physical plant management is the updating of facilities to comply with building- or safety-code changes that have occurred since original construction or major renovation.

8.3. Facility descriptions

MAP OF KIMEP BUILDINGS 
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	Legend 
	Campus Technical Characteristics

	1. Valikhanov Building 

2. Lecture Halls 1,2

3. Great Hall 

4. Student Center

5. Dostyk Building 

6. Language Center, Sport Center

7. Apartment House

8. Summer Sport Center 

9. New Academic Building (under construction)

10. Library 

11. Publishing Department 

12. Parking Area 

13. Plant Department

14. Garage 

15. Dormitory

16. College of Continuing Education 

17. Registration 

18. Medical Center, Kazakhstan Development Center 

19. Admission 
	

	

	
	
	Total proprietary space of buildings (in square meters)


	18,337.85 m2

	
	
	Instructional and laboratory proprietary space of buildings (in square meters)


	15,231 m2

	
	
	Proprietary space of dormitories (in square meters)


	7,075 m2

	
	
	Proprietary space of dining services (in square meters)
	1,325.45 m2

	
	
	Proprietary space of gyms and other covered sport facilities (in square meters)
	1,781.4 m2


8.3.1 KIMEP Library

Completed in the summer of 2006, this state-of-the-art facility is a Western-style library with open access to students, faculty and the community – unique in Kazakhstan. The first newly reconstructed building on campus, it has more than 2,600 square meters of space. Equipped with the latest technology and furnishings, the library is expected to become a focal point of research and study at KIMEP and in Almaty.

8.3.2 Dostyk Building

Built in 1954, and the location of the Bang College of Business, Language Center, Sports Complex and central administrative offices, the Dostyk Building has undergone several major renovations since 1992.  With 18 classrooms that have a combined 880 square meters of space and 116 offices with a combined 2,025 square meters, it is one of the key facilities for academic and administrative functions at KIMEP.  Only minor renovations are needed in the existing space for academic and administrative purposes in the foreseeable future.  Renovation of the Sports Complex is scheduled for 2008. Renovation of the ground floor and updating the first floor, as a place to house the Language Center in one location, is in process and scheduled to open in the fall of 2007.  Renovation of the ground floor and updating the first floor, as a place to house the Language Center in one location, was done in the summer of 2007, with 19 offices that have a combined 900 square meters, 450 square meters of which include new premises with a modern conference hall.

8.3.3 Valikhanov Building

Built in 1975, the Valikhanov Building houses the College of Social Sciences, the Computer and Information Systems Center, a cafeteria, a coffee shop and a school-supplies and copying store. With 58 classrooms that total 4,028 square meters of space and 74 offices with 1,275 square meters, the building has served KIMEP well.  Once KIMEP’s new academic building is opened, the Valikhanov Building will undergo major renovations of classrooms and offices beginning in the summer of 2008. The unfinished basement, which housed the Communist Party training school’s library collection through 2006, now serves as a storage place for rental textbooks. The space is ideal for such future uses as computer labs, offices and student recreation facilities.
8.3.4. Dormitory and College of Continuing Education

Built in 1972, the Dormitory Building is a residence hall for 430 students. It also houses a 24-hour cafeteria. Most of the ground floor was renovated during 2004 and 2005 into a state-of-the-art College of Continuing Education and the Registrar Office.  The remaining part of the ground floor was renovated in 2006 for a medical suite and offices for the Consultancy for Central Asia (KIMEP’s external consultancy service). The dormitory itself has not had major renovations since KIMEP opened in 1992. Because the facility is fully occupied during fall and spring semesters, renovations to bathrooms and some common areas will be done during the summer months for the next several years.

8.3.5 Plant Building

The Plant Building was constructed in 1948 -- the first structure of the Soviet school. It houses KIMEP’s various plant departments. Although in need of cosmetic repair, renovation has been a low priority because the building has served its purpose sufficiently.

8.3.7 Faculty Housing

KIMEP owns two-thirds of a building that provides 12 apartments to faculty. It was built in 1960. The units are furnished one- or two-bedroom apartments. All apartments will be renovated or updated by the summer of 2008. In the spring of 2008, the exterior of the building will be refreshed. KIMEP also owns one off-campus apartment that it rents to faculty or staff. 

8.3.8 New Academic Building

KIMEP plans to open this state-of-the-art facility in the fall of 2007. With more than 6,000 square meters of space, it will feature 23 classrooms, three computer labs and a gathering area for students that offer wireless access to the KIMEP network and Internet. The building will allow KIMEP to support an enrollment that is expected to reach 4,900 students by 2009-10. Included in the development scheme is a lighted sports field, with artificial turf, which opened in the fall of 2006.  Once completed, the new building will offer excess classroom capacity that will allow major renovations to be undertaken in the Valikhanov and Dostyk Buildings. 

8.3.9 Publication Building

Built in 1986, this 470-square-meter structure contains the equipment necessary to produce in-house publications, printing and major copying projects for the faculty and administration. 

Appraisal

8.1-8.5:

In the October2007 State attestation, KIMEP was criticized for having inadequate space per student.

KIMEP’s initial response was the calculations were incorrect.  Rather than dividing available space by the entire number of registered students, the calculation should be based on the number of students on campus at any one time.  Unlike Kazakhstani schools, all students are not present at the same time.  An independent review by Institutional research revealed, however, that the State criticism was valid.  The peak periods of instruction did indeed result in overcrowding during peak hours as defined by State standards.  

The Registrar’s Office was asked to revise the spring schedule, to reduce the peak periods and spread learning more evenly over the hours of the day, and the days of the week.  However, if student numbers continue to rise, this will be a continuing problem. While there is sufficient excess capacity in classrooms, there needs to be more efficient space utilization.

The new initiative by the President to increase faculty size also presents a space problem.  New faculty offices must be created in summer 2008 to accommodate the expected influx of new professors and corresponding support staff.  This will require conversion of classroom space into offices, and put pressure on classroom availability even though the new academic building will be ready for summer 2008. 

Basically, the self-study sees a failure of administration to develop a Master facilities plan that directly links to the strategic plan.  The administration did react appropriately to student projections made in spring 2005, and accelerated the construction of the new academic building.  However, projections of needed faculty office space were largely ignored.  Offices were created only when faculty demand was certain.  That is, given recruiting success, offices were created to match the actual increase in faculty.

The current initiative to expand faculty is designed to bring faculty size to the levels projected in the strategic plan.  Therefore, the office demand should have been planned in advance.  The same can be said for the erosion of the operating surplus (see Standard Nine).  Rather than budgeting for the projected faculty size as anticipated in the strategic plan, budgets have been based on historical trends.  This means that that the projected capital surplus has been unrealistic, remaining intact as costs increase only by underestimating the projected faculty size.  The capital surplus projected by the strategic plan should not be affected by the faculty increase, since the faculty increase was part of the strategic projections.

The reason for the erosion of the capital surplus is unanticipated inflation of costs, particularly larger than projected increases in staff and faculty salaries.  The draft 2005 strategic plan made it clear that the capital surplus was contingent upon operating cost projections.  The higher salaries did not affect the capital surplus only because KIMEP did not meet the faculty size projections. 

Now that KIMEP expects to increase its faculty size to levels projected in the strategic plan, but with proposed tuition levels that are based on a failure to meet strategic objectives, the faculty increase must be financed with the budgeted capital surplus.  Major capital improvements (such as a student center) must be postponed indefinitely unless outside funding is developed.

The self-study committee believes the administration has made appropriate campus improvements, and is planning new ones consistent with the growth and mission of the university. However, the current five-year rolling budget is unrealistic because it is inconsistent with strategic targets.  If strategic targets are met, the capital surplus can no longer be projected.  

A final consideration is unexpected cost overruns for capital improvements now in progress.  These have included the purchase of a diesel generator to provide power during the construction of the new academic building, upgraded heating systems, and a demand from the power company that KIMEP must pay for a new dedicated power line. These overruns will require KIMEP to revise its cost estimates upwards for future capital improvements. 

The size of support services, which includes custodial, security and grounds maintenance, is a matter of concern. The unit has more than 150 employees – a figure that appears to be excessive. KIMEP will therefore assess its expenditures and staffing structure for support services against its needs. Again, KIMEP is facing a problem common to other Kazakhstani businesses.  

In a low-wage economy, it made sense to use labor-intensive methods of support.  However, the wage structure of Kazakhstan is adjusting to anticipated inflation, and salaries for support workers are rapidly increasing.  To increase the efficiency of its support staff, KIMEP may consider stabilizing its labor force, switching to more capital intensive methods.

Projections

The strategic plan has one goal directly related to physical facilities, with three objectives.

Goal: Enhance Facilities to Support Strategic Development.

Objective: Consolidate all major capital improvements on campus by 2010

The major capital improvements have now been completed.  New improvements will depend upon the success of the capital fundraising drive.  The most pressing problem is the creation of sufficient office space to accommodate the expected increase in faculty for 2008-09.

Action Steps:

1. Complete Master Facilities Plan.  Responsibility: VPAF.  Deadline: In progress, expected spring 2008

2. Revise Strategic Objectives in light of budgetary constraints and increased faculty.  Responsibility: Strategic Planning Committee, VPAF, President’s Office.  Deadline: March 2008, in time for BOT meeting.

3. Create Office Space. Responsibility: VPAF. Deadline: Summer 2008

Objective: Continuously invest to upgrade physical plant on campus

Historically, KIMEP has annually invested $300 thousand or more to improve existing facilities and over $200 thousand to upgrade services such as technology support.  This will continue well beyond 2010 even though the shift will be directed to deferred maintenance.  In addition, often special capital investments are made when funds are made available. For example, a medical clinic for students and faculty and consulting center for faculty, costing approximately $200 thousand, opened in the fall of 2006. Because of the generous support of a business sponsor, one half of this expenditure is from external sources.

Action Step:

1. Revise 5-year Capital budgeting plan.  Responsibility: VPAF.  Deadline: March 2008, in time for BOT meeting.

Objective: Develop plans for expansion within Almaty, to be implemented 2010-2015

. 

KIMEP has ambitious plans for the period beyond 2010. In the lead up to 2010, it will further develop plans for expansion in the Almaty region. KIMEP has right of use to a prime tract of land in the south of the city in the Gorny Gigant district. Preliminary plans are in place to develop a state of the art dormitory and sports complex, although there is ongoing discussions with a local international school to build an in-town campus. 

Looking to the longer term, conceptual plans are currently under development to build a suburban campus for KIMEP that will diversify the offering of the Institute into new areas in an exemplary campus setting. Negotiations are currently under way to acquire land for development.

Action Step:

1. Develop plans.   Responsibility: President’s Office.  Deadline:  Ongoing process.  Negotiations in progress for acquisition of land for suburban campus.

2. Continue negotiations with international school: Responsibility: Ad Hoc Committee on schooling, President’s Office. Deadline: Ongoing, but in time for visit of school president in March 2008

Institutional Effectiveness

Although at times a difficult process, given the ambitious goals of the strategic plan, planning now appears to be realistic and systematic. Currently, contingency plans are being discussed should the local economy suffer an anticipated recessionary period. In general, KIMEP has substantially improved its physical resources over the last three years, with two major capital improvements (library and new academic building) completed and several renovations to existing facilities (medical center, language center, dormitory upgrades).  While no major capital expenditures are planned for the next three years, the physical facilities are now appropriate for the steady-state student population.

Standard Nine: Financial Resources

The institution’s financial resources are sufficient to sustain the achievement of its educational objectives and to further institutional improvement now and in the foreseeable future. The institution demonstrates through verifiable internal and external factors its financial capacity to graduate its entering class. The institution administers its financial resources with integrity.  

Narrative

9.1. Introduction

In seeking US accreditation, KIMEP is committed to assessing organizational effectiveness and identifying how those activities contribute to meeting the Institute’s mission and educational purpose. The process naturally demands a review of financial resources – the sources and application of funds – to support investment in educational quality and measure future viability. Since its founding in 1992, and particularly in the period since 1999, KIMEP has demonstrated its financial capacity to graduate its entering class without depending upon outside monetary support or debt. 

9.2. Financial Resources

KIMEP is a tuition and fee dependent Institute of higher learning with slightly more than 90% of its revenue drawn from student tuition. In the Republic of Kazakhstan, an educational institution must maintain this minimum percentage to qualify for income tax exemption. Thus, unlike other universities where tax exemption is unquestionable and tuition is considered a weakness, tuition dependency in the context of Kazakhstan is desirable. 

Until 2006, KIMEP paid taxes on tuition revenue. Over the years this has been a manageable financial burden but with a student population of around 4,500 tax savings approximate one million US dollars. The rules on taxation have now been clarified, and KIMEP’s accounts appropriately expressed, such that this burden no longer applies and these funds have been directed to support the operations and students; for example, KIMEP provided scholarships were doubled. 

Even without tax exemption, government subsidies nor significant external contributions from alumni and friends, KIMEP has maintained a balanced budget, improved operations and continues to offer a North American style quality institution.
9.3. Management Systems

The financial systems and records have evolved in a landscape of development organizational change within Kazakhstan. Introducing a credit-based western model was culturally and radically different. Software for the Registry and Accounting functions were unavailable in the Russian language so these systems were developed or adapted by the staff. The Registry’s software became the basis on which student revenue was calculated and charged without updating accounting software. At the same time, the Accounting Department began using the best small business software available in the local market. These software solutions have served the Institute as well as could be expected. Thus, KIMEP does not have a fully integrated university management system like its peers in the United States, but is planning to develop such a system during the 2008 calendar year.

Even with the budgetary constraints of tuition dependency, the Institute is financially stable. However, plans for the final stages of infrastructure enhancements in order to become a steady state institution of up to 5,000 students (limited primarily by campus capacity) requires capital spending to anticipate demand over the next five years. Growing from a few hundred students to almost five thousand in such a short timeframe has been an astounding accomplishment when it is taken into consideration that annual independent audits have been unqualified concerning the financial condition of KIMEP.

9.4. Audits and Accounting

PriceWaterhouseCoopers issued audited financial statements and management letters from 2000-2004 as did DeloitteTouche is 2005 and 2006. Audited statements are expected for 2007 prior to the April 2008 BOT meeting. Having successfully passed the rigorous tests of Big Four international firms, KIMEP’s financial integrity is a matter of public record as all of the financial statements are published in Kazakhstani newspapers. Suggestions received for improving the administrative computing side of the Institute will become a priority over the next few years following infrastructure and compensation adjustments. With integrated software that mirrors or is American in development, KIMEP will be able to benchmark and source its uses of funds against similar size American universities To that end, KIMEP is developing an accounting system and Chart of Accounts that will support an American style Business Office so that fiscal policies related to a myriad of practices can be easily captured and reported. 

KIMEP boasts that its financial transactions are transparent and financial integrity is unwavering.  There are several ways that this is maintained.  There is full disclosure of budgets, tenders for purchases and capital improvements, and regular reports of the University’s financial position to the Executive Committee, KIMEP Council, and the BOT.  Faculty and students have a voice and vote on important committees leading to recommendations to the Board of Trustees.  The Board is expected to form a budgetary committee at its April 2008 meeting, leading to greater oversight of KIMEP financial affairs.
9.5. Fundraising

Giving and significant external support to universities is not widespread in Kazakhstan at this time. Without an integrated institution wide focus, an alumni and friends cultivation program cannot be fully exploited. However, the American education model has transferred well through KIMEP into a vibrant external culture. With only Masters’ programs before 1999, there is not yet a sizeable alumni base to expect meaningful alumni financial participation or involvement in governance. In time this situation will change as KIMEP graduates become industry and government leaders and have the resources, connections and time to make a difference in KIMEP’s operations and future. KIMEP established a fully functioning Advancement Office during the 2007-08 academic year, with a new Vice President for Advancement. The VPA will spearhead a fundraising capital campaign, to accelerate capital improvements on campus. In addition, the board and management recognize that there should be an endowment, operating reserve and cash management to help maintain the Institute during uncertain times.

Although the Government of the Republic of Kazakhstan has not participated in the development of KIMEP’s finances directly other than support for the privatization process, KIMEP has not requested capital investment assistance in the past. Becoming a tax exempt registered institution may make approaching the government for new sources of capital funds possible. 

9.6. Budgeting

Fiscal policies are stated in writing and consistently implemented in compliance with board approved planning. Through the process of budgeting and planning, the Board of Trustees can exercise an appropriate oversight position to ensure prudent and sound decision-making. Without advanced educational software systems, timely budgeting and reporting are not possible.  Presently, the budget director reviews transactions and manually creates budget projects based on activity to date and anticipated activity for the remaining months in the budgetary cycle.

The budgeting process can be described as incremental in nature. That is, a preliminary budget is recommended by the administration to KIMEP Council in the spring and the Council in turn recommends it to the Board of Trustees based on incremental increases in various factors such as salary increases. Following key information like actual enrollment in the fall semester and changes in priorities, the budget is adjusted and present as a recommended final budget by the administration to KIMEP Council and Board of Trustees in the fall.  If there are budget changes after adoption, the administration goes through the process of informing KIMEP Council and the Board of Trustees receiving their support for needed changes. For example, in 2007-08, additional cost for electricity from the city will make a balanced budget turn into a deficit budget.  The KIMEP Council and the Board of Trustees will be engaged in the process of amending the budget.

Concurrently with the preliminary to final budget exercise, the ensuing year pre-preliminary budget is prepared with in put from operating departments based on academic and strategic plans.  Therefore, the university has preliminary budgets for two academic years in process at once.  Strategic planning also requires a rolling five-year budget based on the current year budget. Each year the five-year rolling budget plan is updated for changes in assumptions and strategy.

9.7. Long-Range Planning

A five-year financial projection (rolling budget) is an integral part of the five-year strategic plan adopted by the Board of Trustees in April 2006. This projected significant revenue growth levels off as the student body reaches a position of near stability in 2008-09. As the improvement in budgeting and accounting systems noted above come on stream, linkages between financial planning and strategic planning will strengthen.

Appraisal

9.1-9.13:

As discussed in Standard Eight, the current incremental budgeting process only addresses short-term budgetary measures.. By its nature, incremental budgeting cannot accommodate major structural changes projected in the strategic plan.  This will require a “strategic” budget for planning purposes. Linking budgetary projections to strategic goals is a crucial step for adequate financial planning. The five-year rolling budget based on strategic assumptions is a good start, and its effectiveness will be increased as KIMEP introduces its need chart of accounts.  Given the planning tools being developed, management must become “proactive” rather than “reactive.”  

KIMEP is currently recognizing that it can no longer depend on student growth to increase revenues.  It is approaching a steady-state student population (about 5000 FTE). Once this is reached (2008-09, a year earlier than anticipated), revenue growth will depend entirely upon tuition and restricted fundraising supporting operations (externally funded scholarships, named department chairs and professorships and capital enhancements).  Over the last three years, costs have increased 100% while revenue per FTE student has increased only 40%.  

Revenues and Expenses 2002-2007, USD


However, because of student growth, total revenues have increased more than costs, generating an operating surplus that has been used for strategic capital improvements. 

Expenditure on Equipment and Buildings 2002-2007
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This cannot continue.  In the future, major capital projects (such as a new student center) will depend upon external funding.

The net of using operational surplus to fund equipment and capital expenditures shows that KIMEP has an accumulated reserve of approximately $ 500,000 before the results of 2007 are posted which promises to be another deficit of approximately $1,000,000. This will eliminate any operational reserve that KIMEP has. In 2007 KIMEP learned that the cost to upgrade the city electrical power supply to campus is to cost $1 million more than budgeted/anticipated. The academic year 2008-09 should see a return to net surplus operations if student enrollment projections are realized.

Net Surplus/Deficit 2002-2006
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The BOT has approved a 20% increase in tuition for 2008-09.  This approval was based on an expected inflation rate of 10%.  Subsequent to the October 2007 BOT meeting, inflationary pressures have surged, and new projections are for an inflation of more than 20% in 2008.  A major concern is that tight monetary policies to control inflation will slow economic growth, and possibly cause a reduction in real GDP (recession, despite continued high nominal growth).  Contingency planning is linked to several key concerns:

1. Should tuition increases be raised to reflect accelerated inflation.  If so, how will this impact student enrollments?

2. Will economic recession make KIMEP less affordable, impacting admissions and the number of courses taken by existing students?

3. Will inflation raise operating costs and increase pressure on wages resulting in unrealistic cost budgeting?

Tuition Credits Taken, 2002-2007
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As this is the first time since privatization that KIMEP has been faced with uncertainty, it is a good test of the planning processes described in the narrative.  The VPAF has already moved to prepare contingency plans for adverse economic conditions, especially unanticipated declines in enrollments.

If economic conditions deteriorate, it may be necessary to adjust target admission levels.  This will require greater coordination between the Dean of Enrollment Management (preparation of a more sophisticated model of student retention, which should include increase support in KIMEP provided scholarships and financial aid), the VPAF (new budgetary projections under different contingencies), and the Strategic Planning Committee.  KIMEP presently has a very favorable discount rate of 5% and this amount is linked to tuition revenue. If raising the discount rate would ensure more paying students, the administration should consider this option.  However, KIMEP wants to avoid an aggressive discount rate practice that could have adverse perceptions in Kazakhstan.

 KIMEP Funded Scholarships
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KIMEP Funded Scholarships and Financial Aid


It may also be necessary to revise the ambitious recruitment targets for new faculty, particularly in those programs where student demand is not strong (the College of Social Science). Indeed, as discussed in Standard Four, this may be the appropriate moment to determine if some struggling academic programs should be phased out.

Given the possibility of economic recession, and the psychological shock this would have on Kazakhstani society, it is probably not the most auspicious time for a new capital fundraising campaign.  Nevertheless, a capital campaign is needed if needed capital improvements are not to be delayed indefinitely.  

It would be fair to say that while much progress has been made in recent years, much remains to be done. There are two key areas for improvement identified by the self-study committee that deserve mention. 

Implementation of Cash Management:

Planning and controlling cash flow, or managing money, is an important task because it affects the institution’s ability to pay obligations and salaries, acquire assets and meet unexpected needs. To plan, there must be accurate information about historic cash flows on a weekly basis with caution applied to outflows for salaries and major purchases. An adequate cash flow statement provides necessary information to plan effectively for meeting short and intermediate term cash needs. An analysis of cash flow will show whether the pattern of cash inflow from operations will enable an institution to meet payment schedules properly or whether it must rely on funds from its operating reserve. The groundwork for implementing a cash management system has been done, but the system has not been implemented as of spring 2008 but is expected next year when cash flow improves because of a slow down in capital expenditures and there is sufficient cash to actually manage.

Establishment of an Endowment and Operating Reserve:

An Endowment is a fund restricted for investment with long term objectives to provide growth of principal and income for institutional operating purposes. 

An Operating Reserve (which could be a quasi-endowment fund) is invested for mid term objectives for maximum yield commensurate with safety of principal and sufficient liquidity to permit cash withdrawals for expenditures. Investment maturity would be timed to provide for satisfactory liquidity. 

An efficient endowment and operating reserve should have the following basic administrative classifications:

· Organization for investment management

· Investment policies and objectives

· Spending policies

· Investment manager

· Guidelines for the investment manager.

A plan for developing an endowment and operating reserve has been written.   However, past experience, where contingency reserves were fully expended, suggests that creating an operating reserve may be difficult.  An operating reserve and endowment contribution is included in the preliminary budgets for 2008-09 and 2009-10.  But if revenues fall short of projections, it will be hard to resist the temptation to use these reserves for covering operating costs, and delaying once again the creation of restricted reserves for the future.

Projections

The strategic plan has one goal for financial resources, with seven objectives.

Goal: Maintain Financial Solvency with Adequate Sustainable Reserves

Objective: Establish and Achieve a sufficient Operating Reserve AY 2009-10.

As of fiscal year ending 2006, KIMEP had a reserve from operational surpluses of approximately $5.5 million accumulated from net operations since FY 2003 – the financial statements refer to this amount as “retained earnings”.  During 2006, $675 thousand of the retained earnings were used to purchase campus land from the city of Almaty.  The remaining surplus has been used for capital improvements of more than $10 million.  As of the end of the 2007 calendar year, the net operating surplus was less than $0.5 million.  As mentioned above, this amount will evaporate with the unexpected cost of an electricity upgrade, resulting in a negative operational surplus.  

It is intended that, assuming a balanced operating budget going forward, additional funds will be set aside each year from operations to grow the reserve over the period 2007/8 to 2009/10. In doing so, it is also intended that these funds be transferred to an endowment so the operating reserve (quasi endowment) and future endowments can be professionally managed to safeguard the corpus and realize a reasonable net return from market investments. The strategy originally estimated that this could be done by 2009-10.
Action Step: 

Progress Report.  Responsibility: VPAF. Deadline: March 2008, prior to the BOT meeting.  To be presented first to Strategic Planning Committee, if this objective is considered non-feasible under current planning.

Objective:  Develop a budgetary Planning system on a continuous five-year cycle

Although an acceptable five-year incremental budgeting plan was developed in 2006, in order to have effective and efficient institutional budgetary planning, the budget must be driven by a chart of accounts that meets accreditation and international reporting standards and supported by advanced software. Presently, the budget is off line from the operating accounts of KIMEP. Thus, all transactions from a simple chart of accounts that do not meet accreditation or international reporting standards are manually re-entered into a detailed Excel spreadsheet that serves as the institutional budget. Since one person who has other analytical responsibilities manages the current budget system, there are no regular reports for divisions or divisional units and significant errors are probable when such reports are produced.

Forecasting requires conscience from the Institution’s management on the items to be incorporated into long-range planning.  Strategic planning will address this current weakness and agreed upon organizational and capital expenditures can be easily incorporated into future models.

Because the Republic of Kazakhstan requires calendar year financial statements, KIMEP is considering changing its fiscal year to a calendar year beginning in 2008.  This will allow sufficient time to implement a chart of accounts, upgrade software so budgeting and forecasting processes will be world-class and train staff to use a more comprehensive and sophisticated financial management system.

Action Step: 

Progress Report.  Responsibility: VPAF.  Deadline: March 2008, prior to BOT meeting. An experimental five-year budget has been created, but may need modification as VPAF introduces a new system of accounts.

Objective:  Maximize Performance of Administrative Unit

Given the need to improve many processes through technological improvements, customized planning and staff training for each divisional unit is also required. This will involve investment in personnel so planning and implementation are fully coordinated and understood institution-wide. For administrative functions, it is anticipated that $25,000 to $100,000 annually will be required for staff training and continuing education to support their responsibilities for automation through technology upgrades. An additional $25,000 to $100,000 will be set aside for sending staff to external training and staff development, mainly outside Kazakhstan.

Action Step: 

Progress Report. Responsibility: VPAF. Deadline: ongoing.   KIMEP needs to ensure that budgeted funds are available to the extent possible through detailed budgeting utilizing the new chart of accounts. It is ultimate responsibility of the department and division heads to make sure staff take advantage of the funds made available for training and development.

Objective: Maximize Capacity Utilization of Physical Plant

An inventory of offices, classrooms and un-renovated spaces campus-wide was completed during 2006-07 so effective space utilization plans could be developed in concert with academic affairs, student affairs and external conference and business training. With a new academic building coming on line in 2008 some classroom and office flexibility will be realized for the first time in recent years. However, without a new source of revenue, investment in existing facilities will be limited to approximately $350 thousand each year. This is because of the investment in the new academic building will consume operational resources through September 2008.   

Action Step:

Progress Report. Responsibility: VPAF. Deadline: Ongoing.  KIMEP needs to coordinate physical resource requirements of Enrollment Management with the Director of Support Services to ensure plant utilization is reasonable. 

Objective: Diversify revenues away from tuition dependence

Currently, over 90% of KIMEP’s total revenues come from tuition fees. In western institutions this would be seen as a weakness, but under Kazakhstani legislation this is a strength. As a private education Institute, if less than 90% of revenues came from non-educational programs, the Institute would be income tax liable. Therefore, KIMEP has to be creative in how it diversifies its revenue base. In essence, there are multiple tracks. The first is to reduce the amount of tuition revenue coming directly from the pockets of our students. This will be pursued through a more aggressive scholarship and corporate/international and alumni donor donation program to directly support students. Second, KIMEP will seek sponsorship support for capital improvements and ICT investments to maximize the quality of the campus. Third, KIMEP has recently reorganized its research infrastructure. Once this is in place, more focus will be placed on generating research revenues from international agencies and government. Fourth, KIMEP will explore the possibility of spinning out its commercial programs delivered under the College of Continuing Education and the Consultancy for Central Asia.

Under the proposed budget period 2007/8 to 2009/10, an expected income of $600,000 is projected for revenue from fundraising.
Action Step: 

 Progress Report. Responsibility: VPA and President. Deadline: Ongoing.   As of spring 2008 a   vice president for advancement has been hired with an aim of meeting and exceeding the above-mentioned minimal objective.

Objective: Maximize Faculty impact

KIMEP’s faculty members are vitally important to achieving the Institute’s mission and vision statements.  Faculty members contribute equally to the principal functions of instruction, research and scholarship, and public service.  The contributions of faculty to these functions are diminished when their time is devoted to administrative activities, including committee work – vital though some of these functions may be.

In  2007-08 KIMEP will review the position descriptions and responsibilities for those posts receiving administrative load reductions, with a view to maximizing the efficiency of operations and lessening the proliferation of load reductions.  

KIMEP also continue to review its committee structures  (revised in March 2007) so as to eliminate duplicate or redundant committees and enhance the efficiency of committee operations.  

Action Step:

      Progress Report. Responsibility: Deans, VPAA, EVP and executive committee. Deadline: Ongoing. Although the above-mentioned reviews have taken place, there should be an agreed upon approach to becoming more efficient and student-centered by the end of 2007-08.

Objective: Develop effective financial management systems to maximize income leverage

A guide for cash management, an operating reserve and an endowment fund was prepared during 2006 and it is intended that it will be implemented by the 2007-08 academic year.  

Action Step:

 Progress Report. Responsibility: VPAF. Deadline: Ongoing.  Because of a shortage in cash flow as discussed above implementation of effective financial management systems has been postponed until the 2008-09 academic year. However, there is an elementary cash flow reporting process in place that is prepared and updated weekly and projected for 12 months into the future. An analysis of daily cash flow activity will be completed by March 2008 and will be used to identify trends (payments and disbursements).

Institutional Effectiveness

In recent years, systems have improved markedly, while still being “primitive” by Western standards.  Effectiveness is limited by a lack of appropriate software.  Software must be fully bi-lingual (or tri-lingual), and must be suitable for a complicated Kazakhstani tax system.  However, progress is being made.  Appropriate resources will be requested through the budgeting process for  upgrading financial systems.

Standard 10: Public Disclosure
10: Public Disclosure
In presenting itself to students, prospective students, and other members of the interested public, the institution provides information that is complete, accurate, accessible, clear and sufficient for intended audiences to make informed decisions about the institution.

Narrative

10.1. Introduction

KIMEP recognizes the importance of providing accurate and timely information to the public and to its constituents inside and outside the university. KIMEP does this through person-to-person communication, print, and electronic publications, the content of which is updated regularly.
The admissions and recruiting teams, the registrar, the colleges and the departments meet with prospective and current students regularly. The admission and recruiting teams organize information sessions during the year in cities throughout Kazakhstan and in other countries. The university holds an on-campus Open House Day three times a year for prospective students and their parents.

10.2. Disclosure Approach

KIMEP’s print and electronic publications are aimed at informing a variety of audiences:

· Prospective students and their parents -- understanding what the university offers, helping a student choose a program and helping a student enter or transfer to KIMEP.
· Current students – information to help them complete their studies and graduate.
· Prospective and current faculty – information to help prospective faculty decide whether to come to KIMEP and information to help current faculty know their rights and fulfill their responsibilities.
· Administrators and staff -- information to help prospective employees decide whether to choose KIMEP as a place to work and information to help current administrators and staff make decisions consistent with university policy.
· Shareholders and members of the KIMEP Board of Trustees – information to help them understand the overall state of the university and to make sound strategic decisions.
· Foundations and charitable organizations – information that would encourage them to support KIMEP, either financially or with programs.
· The business community – information that would prompt them to hire student interns or KIMEP graduates and to encourage them to support the university financially and with programs.
· Government agencies dealing with education – information about KIMEP’s activities and information about ways to support the university.
· Alumni – information that would help them understand and support what is happening at the university today and information about alumni activities.
· Diplomatic Missions: information that affects international students
Many KIMEP information tools are aimed at prospective and current students. They include:

      ●     A multi-faceted Web site that provides information about the university, its programs and policies and how prospective and current students can succeed at KIMEP

●     An academic catalog

· Brochures about what KIMEP is and what it offers
· Brochures about Admission Policies and Procedures
· Leaflets on:
о
Undergraduate  Studies
о
Graduate Studies
о
Each academic program
о
Financial aid
о
Student life
о
Dining facilities
· A brochure answering frequently asked questions
· A video about the university’s programs, students, faculty and staff
· Copies of the governing charter that legally established KIMEP
· An orientation manual for international students
KIMEP’s catalog has been updated every two years and beginning with the 2007-08 catalog, the catalog is updated on a yearly basis. It is available in a print version and online. The catalog covers KIMEP policies, rules and regulations, academic programs, required and elective courses, degree requirements, and information about faculty, administrators, governing boards, registration, tuition and fees and financial aid. Starting with the 2007-2008 catalog, electives not offered on a regular 2-3 year cycle are excluded from course offerings. 

The Registrar's office is responsible for keeping the records of students’ academic progress. It shows what courses students have taken, their grades and charges and payments. It also supervises the updating of both print and electronic versions of course schedules for each semester. 
Student records are held to be confidential in Kazakhstan law and KIMEP adheres to the governing legislation.

The KIMEP Brochure provides a broad overview of the university, including its history, its role as a trailblazing academic institution in Kazakhstan, its academic programs and its student activities. Supplementary publications offer more detail on the university, its academic programs and its programs for students.

The Student Affairs Office has  completed a Student Handbook to give students information they need to find answers to questions and to succeed at KIMEP. The Human Resources Department has developed a Personnel Manual to give employees information about personnel policies and procedures. KIMEP also helps keep information flowing by offering free email services to faculty, staff and students.
The Marketing and Public Relations Department, under the direction of the Vice President for Advancement, strives to enhance the attractiveness of KIMEP by working with the media, marketing, holding events, issuing publications, and participating in community and government affairs. Both the department and individual colleges have advertising programs.  

The Office of the Vice President of Administration and Finance has audited statements of KIMEP’s financial health available to anyone who requests them. In addition, the university arranges for its annual financial statement to be published every year in one of Kazakhstan’s most widely circulated newspapers.

The KIMEP TIMES, an independent student newspaper, has a circulation of 3,000 copies per issue, usually monthly during the academic year. It offers reports and offers commentaries on KIMEP programs, the achievements of students, faculty and staff, and on KIMEP life in general. 
KIMEP’s Web site offers information about the Board of Trustees, which adopts the university’s broadest policy initiatives. The information includes the board’s bylaws and the names and backgrounds of its members. Board members are respected figures in academia, business and government in Kazakhstan and abroad.

If board members want information from KIMEP to help them make a policy decision, the university must provide the information, by legislation, within 30 days of a request.

Appraisal

10.1-10.13:
Although KIMEP has taken many steps to provide its constituents and the public with information about its activities, there is always room for improvement. 

In 2007, the university announced its intent to develop  “A Public Interest Disclosure Policy” – guidelines and procedures for disclosing matters that might impact the public. This was to be coordinated through the EVP and the Office of Vice President for Advancement. However, as the VPA has only recently been appointed, the policies have yet to be implemented on a systematic basis. However, the self-study committee cannot locate this document, and believes that it is still being formulated.

KIMEP needs to develop a policy on Confidentiality and Disclosure of Student Records and ensure that it continues to closely monitor access to student records. One problem is that many professors continue to post grades outside their doors, or on the intranet L-Drive in their folder.  No clear policy has emerged whether this is acceptable.

KIMEP’s Web site has been updated in a major project to completely redesign the content and functionality of this critical disclosure mechanism.  This helps information seekers find what they need more easily. The old website remains accessible through a link in the new website. The new website includes a new design for the site and creation of a system that facilitates updating of Web pages – so that when information becomes outdated, it can be changed quickly. A key part of the site-update effort enables the colleges and departments being able to develop and maintain their own Web pages.   

KIMEP plans to establish an Office of University Communications in 2008 to better co-ordinate university information flows. The first steps have been taken with the appointment of a Deputy Director in the Office of the President with responsibility for coordination of internal and external communications. A new university newsletter was published in March 2007 to begin this process.  However, the newsletter appears to be irregular, and no newsletter has been published since the first editor left KIMEP. With the appointment of a new communications director in February 2008, the newsletter is expected to be produced on a regular basis.

One weakness of KIMEP’s communications strategy is its failure to comprehensively engage with alumni. The current alumni society is independent of KIMEP, and efforts to encourage greater activity have been ineffective.  In fall 2007, it was decided that KIMEP must make better efforts to keep its graduates apprised of what is happening at the university and how they can participate in its activities. This will be a key priority for the newly appointed Vice President for Advancement.  

Another weakness is a lack of clear information on the costs of education.  As noted in Standard 9, KIMEP is tuition dependent, and changes its tuition each year to reflect local inflation and to cover costs of increased faculty and capital improvements.  While proposed tuition increases are announced to students in the fall semester, and are subject to revision based on student input (proposed increases of 20% for 2007-08 were reduced to 18% in response to protests initiated by the student government), the cost of an entire program cannot be estimated with any certainty.

For example, the proposed tuition increase for 2008-09 was 20%, which was approved by the Board of Trustees in their fall meeting.  However, new statistics show that offical inflation in Kazakhstan has sharply accelerated (from 9% to over 18% since the time that tuition increases were proposed).

Higher tuition increases may be necessary if the inflation rate is not lowered.

Yearly tuition increases have been criticized by the students, who have suggested a “fixed” program tuition.  However, the Strategy Committee feels that this is not a feasible option, although it is sympathetic to student concerns.  

During the 2007 fall State attestation, KIMEP was criticized in three areas.  In the past, KIMEP has not translated minutes of meetings (Board of Trustees, College Council, Executive Committee) into Russian and Kazakh, as required by the Ministry of Education.  KIMEP agreed with the Ministry that such translations would be appropriate, and now translates official minutes.

A second concern was the curricula.  The Ministry requires that KIMEP prepare Russian documents that are in a standard form that shows the congruence and differences between the KIMEP curricula and the State Standards.  That is, the Ministry wants to understand how KIMEP is different.  These documents were prepared for the March re-attestation, and will be updated yearly, as State Standards change.   These documents will also become part of the student recruitment process, allowing students and parents to understand the unique aspects of the KIMEP programs. 

A final concern was the lack of signage on campus in Kazakh.  New signage was prepared prior to the March 2008 re-attestation, to satisfy the Ministry requirements.

In previous years, there was little systematic review of print and electronic publications.  In fall 2007, a comprehensive review of all publications was made by the Marketing Department together with the Office of the President, resulting in increased consistency and standardization of formats and institutional content.  However, glitches have occurred.  Most notable (and embarrassing) was the KIMEP 15th Anniversary brochure, which contained an inexplicable (and incorrect) reference to a proposed veterinary program.

Projections

Although one goal of the strategic plan relates to public disclosure, no specific objectives were specified, awaiting input from the Vice President of Advancement (appointed February 2008).

Goal: Develop a Focus on Institutional Advancement

While KIMEP is positioned to be a premier western-style institution in Kazakhstan and Central Asia, it also recognizes its historical roots as an institution built for and by the community.

In reaching out and welcoming the Almaty community to the campus, KIMEP recognizes its important role as an institution that provides academic and cultural opportunities to the people of the region. KIMEP will host events of interest to the community through public lectures, symposia, and more varied and enhanced cultural activities, through courses and programs that bring different sectors of the community on campus. 

KIMEP will strengthen the Institute's position regionally, nationally, and internationally by implementing integrated communications, marketing, development, and alumni activities. KIMEP will enhance its marketing efforts throughout Kazakhstan and other countries. A higher profile will elevate the awareness for prospective students, increase the value of alumni degrees, and improve KIMEP’s reputation among the external campus community. There is also a need for more effective partnership in PR and marketing activities by more closely involving Colleges and academic departments in the development of a more sophisticated segmented marketing strategy.

KIMEP will continue to communicate forcefully, clearly, and frequently with the outside community. To be more rational and efficient in controlling the information exchange among KIMEP, society and Institute’s potential customers, current Marketing and PR Department should be reorganized into a Communication Office.

KIMEP will strengthen its capacity to partner with the community, business, non-profit organizations and government agencies to secure additional resources, to support potential collaborative research, and to ensure that it continues to reflect urgent business and public sector needs in the knowledge and skills developed in its graduates.  

Accordingly, the Institute will:

· encourage students, faculty, staff and alumni to make community outreach part of how they study, teach, research, work and live;

· provide annual public lecture series and other cultural activities;

· enhance general interest programming through a structured approach to continuing education;

· organize a Communication Office;

· support the Career and Employment Center as an important point of contact for the outside community wanting to be involved in career development and recruitment.

Development and Fundraising

KIMEP’s development and fundraising has enjoyed limited success over the last two years, although it has been successful in creating many new friendships with potential donors.  

In the future KIMEP will rely much more on outside support. 

Accordingly, the Institute will:

· support the Corporate Development Department’s efforts to work with academic and administrative units on campus to confirm funding priorities and create a varied menu of relevant and sustainable options for potential donors which are consistent with the new vision of KIMEP over the next five years;

· introduce a new model of fundraising planning;

· aspire to double fundraising results over the next five years and support the Institute’s priorities including student financial aid, innovative programming and campus facilities;

· foster a culture of donor recognition and support with a focus on building donor and potential donor relationships through a collaborative stewardship model;

· encourage the engagement of the internal KIMEP community - the Board of Trustees, the President and Executive Committee, faculty, staff, students and their parents – in Advancement and fundraising efforts to enhance KIMEP’s culture of philanthropy.

Alumni Relations

KIMEP has had limited success in maintaining contact with its alumni. In relation to its alumni, KIMEP will:

· encourage the reorganization of the Alumni Association, the development and creating an active network of alumni branches, as well as discipline-specific alumni groups;

· encourage broader relationships with KIMEP alumni in a way that is mutually beneficial both to the institution and its alumni;

· encourage alumni to serve an important role in the institution as benefactors, as mentors for current students, as spokespersons and advocates for the Institute, as advisors to the Colleges, and as a positive voice championing the importance of a KIMEP degree;

· create a new virtual network of proud alumni who are actively engaged in promoting KIMEP, recruiting students, fundraising and advancing the Institute;

· promote and celebrate the achievements of alumni, with the specific intention that they serve as role models for current KIMEP students;

· encourage and support the AA’s efforts to negotiate external partnerships that will generate revenue to support the Institute’s priorities.

Action Steps:

1. Formulate Policy on Student Records.  Responsibility: EVP and Director of Enrollment Services.  Deadline: Spring 2008

2. Report on Website Problems.  Responsibility: Assistant VPAF, Director of Computer Center. Deadline: Spring 2008

3. Formulation of Fundraising Strategy.  Responsibility: VPA.  Deadline: April 2008

4. Report on Alumni Affairs.  Responsibility: VPA. Deadline: Prior to BOT meeting

Institutional Effectiveness

While there are certainly periodic reviews of KIMEP’s print and electronic publications, it is hard to claim that they have been systematic.  Rather, each department has worked directly with the Department of Marketing and Public Relations, to prepare recruiting materials. This has changed in Fall 2007, as all publications were reviewed for consistency of form and content.  

The most important document is the annual catalog, coordinated by the VPAA and the EVP. This is thoroughly reviewed and updated annually, and is considered a “contract” between KIMEP and entering students.

Standard 11 – Integrity
The institution subscribes to and advocates high ethical standards in the management of its affairs and in all of its dealings with students, faculty, staff, its governing board, external agencies and organizations, and the general public.  Through its policies and practices, the institution endeavors to exemplify the values it articulates in its mission and related statements.

Narrative

11.1. Introduction

The responsibilities and expectations for students, faculty and staff are detailed in the Student Handbook and the Academic Catalog, the Faculty Code of Practice, and the KIMEP Personnel Manual.  Disciplinary procedures for non-ethical behavior are clearly explained.  The institution subscribes to a high standard of integrity in its policies and practices. Integrity is viewed as critical for the fulfillment of KIMEP’s mission.  To change society, KIMEP must demonstrate in all its activities that integrity and transparency are values that work in practice.  

Issues of integrity are often debated on campus, through petitions, town meetings, the student newspaper, the student government forum, and E-Mails.  Several off campus internet sites regularly critique the actions of administrators.  The administration publicly responds to serious allegations of improper behavior.

11.2. Integrity in Procurement

The most common allegation is misuse of contract tender processes to favor a local company owned by the President of KIMEP.  These related transactions are clearly detailed in independent auditor’s reports, and they are available on the KIMEP website.  The self-study found no evidence that the tender process is not transparent and honest. It recognizes that the related company has in fact received a disproportionate share of KIMEP contracts. However, in the past, there has been little credible competition.  This may change in the future, and the self-study believes that the tender process will continue to select the best-qualified contractors.

As a result of complaints concerning the awards of small tender projects, an ad hoc investigative committee recommended that the process be reorganized.  Tender limits were lowered; a new position was created to oversee the tender process; and the tender committee was broadened to include members outside of administration.

In preparation for its annual audit, the VPAF is preparing a detailed summary of all contracts, with all supporting documentation.  

11.3. Integrity in Employment Practices

Another common allegation is that academic contracts are misleading and not fully honored. Recent changes in the Faculty Code of Practice, including the provision of sample contracts, have reduced the ambiguities and misunderstandings.  However, there have been instances where disagreements arise over benefits promised verbally or in E-Mails, and are not reflected in final contracts.  In such cases, the Executive Committee forms an investigative committee to determine the facts, and it recommends to the President appropriate remedies.  

Recruiters explicitly state that contracts are paid in local currency, and that dollar values may change with exchange rates; that all salaries are fully taxable by Kazakhstan; and that benefits negotiated in recruitment must be explicitly identified in the contract.  Finally, recruiting efforts no longer suggest that living costs in Almaty are significantly lower, or even somewhat lower, than in Western countries.  This was the case in the past, but living costs in Almaty have increased dramatically.

11.4. Integrity in Disciplinary Procedures

A final allegation is that in many instances, disciplinary procedures specified in the Faculty Code of Practice and other documents are not rigorously followed.  The self-study finds that there were occasions where departures from normal disciplinary procedures were required by extraordinary cases (two cases in the last three years).  The Executive Committee authorized such departures; however, these departures were kept confidential to protect the parties involved. There resulted a logical trade-off with transparency.  Revised disciplinary procedures aimed at managing such exceptional cases have been included in the new Faculty Code of Practice.

11.5. Integrity in Academic Systems

Cheating and plagiarism are continuing problems for all universities. In Kazakhstan, the problem is particularly acute, as cultural expectations are that stronger students have a responsibility to assist weaker students.   These integrity issues are therefore included in every syllabus and are discussed at the beginning of each term, and before tests.  All faculty are advised to discuss academic integrity with students, on a continual basis. Cases of academic dishonesty are distressingly frequent, resulting in disciplinary procedures and internal investigations. For example, there were ten cases of plagiarism in the College of Social Sciences in fall 2007.

As a result of cheating on entrance tests in spring 2007, new security measures were introduced to prevent the theft of tests through computer hacking. Proctoring was increased, and multiple tests were introduced.  Computer security is continuously upgraded to further reduce the possibility of records being altered by hackers, although there has been no documented evidence of such alterations.  

KIMEP is acutely aware that its reputation for academic honesty must be protected and strengthened.  Credible allegations of academic dishonestly are treated seriously.  As noted in Standard Six, allegations of voter fraud in student elections generated in a lengthy investigation by the university-wide disciplinary committee.  

11.6. Integrity in the Admissions Process

KIMEP is particularly sensitive to integrity in the admissions process.  KIMEP requires a series of entrance exams, with minimum scores for admission.  Students not meeting the entrance requirements may apply for provisional status, a non-credit remedial program prior to retesting.  Students who meet the minimum requirements are processed by the university admissions committee.  This process prevents the admission of unqualified students, based on parental or political pressures.  

KIMEP does not have an affirmative action plan for minority admissions.  In a country of more than 150 different ethnic nationalities, nearly everyone is a minority.  The current female-male ratio is 57-43. While this ratio is tracked, there is no target gender mix. KIMEP admits the best available students, based on common objective evidence.

11.7. Integrity and Intellectual Property

In the past, intellectual property rights were not rigorously observed through the copying of protected educational materials.  This was tolerated in the early years, because textbooks were unavailable and the library was undeveloped.  The new library has instituted a series of policies to respect intellectual property rights, including royalty payments for internet materials downloaded by faculty.  This is an area that is examined on a continual basis (see Standard Seven).

11.8. Integrity and Free Speech

The Faculty Code of Practice protects free speech.  Faculty and students are encouraged to pursue all areas of inquiry, even if these areas are politically sensitive. With academic freedom, however, comes academic responsibility.  All members of the academic community are required to show appropriate respect for the diversity of religious, cultural, and political values held by community members.  Debate is welcomed, but intolerance is unacceptable.  All members of the university community are forbidden to “insult, harass, threaten, or assault any person for reason of their religion, ethnicity, gender, or sexual orientation.”  Credible allegations are referred to the College or KIMEP disciplinary committees, although such cases are rare. In 2006-07, only one case was received, based on sexual harassment and physical abuse in a boyfriend/girlfriend situation.  Partisan political activity is strictly prohibited on campus.

11.9. Integrity and Employment

Although KIMEP is an equal opportunity employer, it should be recognized that the government of Kazakhstan must issue work permits for foreign nationals.  The Kazakhstani government has a system of preferences for Kazakhstani nationals, which makes it difficult for KIMEP to hire foreign nationals without terminal degrees or specialized credentials. Under the new work permit system, to be implemented summer 2008, preference is given to citizens of designated nationalities. 

Staff hires are based on an objective assessment of the qualifications of applicants, as specified in the KIMEP Personnel Manual.  The policy on employment of relatives is lengthy, and includes the requirement that “No employee is assigned to a division or department under the direct supervision or control of a relative.”  The President can grant an exception with additional controls put in place to avoid conflicts of interest. On the faculty level, husband-wife teams are allowed, but must be assigned to different departments when possible.

11.10. Integrity and Certification

The Ministry of Education of the Republic of Kazakhstan  licenses all degree programs at KIMEP, and KIMEP is institutionally “attested” by the Ministry on a periodic basis. However, within each program, KIMEP has considerable flexibility on the program structures and course contents.  This is in sharp contrast to the tightly structured programs at other Kazakhstani universities.  In many respects, the Ministry considers KIMEP a test of the value of Western-style education. To further experimentation and innovation, KIMEP works closely with the new National Accreditation Center.  KIMEP consults on accreditation issues, and hosts workshops for administrators from other Kazakhstani universities.

The only area where KIMEP adheres to the “letter” rather than the “spirit” of the education law is in mandatory courses in Kazakh language and Kazakhstan history.  While recognizing the need for such courses as part of the nation-building process, these courses have traditionally been viewed by students with little enthusiasm.  However, they have now been included in the general education requirements, with expanded credit hours and renewed academic oversight.  

Appraisal

11.1-11.10: 

Since its inception, KIMEP has viewed integrity and transparency as critical to its mission to change society by leading by example.  

By seeking NEASC accreditation, KIMEP has undergone a critical reassessment of its policies, procedures, and academic conditions.  It is not a one-time reassessment. Rather, it is part of an ongoing assessment process. There are many procedures that have been structured to replace formerly ad hoc processes, but are still being refined as implementation reveals new areas of concern.  As KIMEP matures, it continually evaluates its policies and is not afraid to institute changes to meet new challenges.

For example, the procurement process was questioned.  There were reported instances where outside pressures were placed on local Kazakhstani members of tender committees.  KIMEP broadened its tender committee membership to include individuals less likely to come under such pressures. There was also concern that some construction projects started prior to the issuance of formal cost estimates and formal contracts (a common practice in the construction industry).

In some cases, cheating has been discovered during entrance exams.  When potentially widespread, KIMEP has responded by re-testing all students.  It has also increased proctoring of exams, and increased the security of exams administered in the geographic regions. There have been no instances of cheating during the 2008-09 admission testing.

However, KIMEP is uncomfortably aware that Kazakhstan has a serious “corruption” problem that permeates all aspects of political, economic, legal, and social life.  As discussed in Standard 4 (general education), KIMEP continues to struggle with the problem of changing cultural acceptance of corruption and promoting values of transparency and general integrity. To the extent possible, KIMEP tries to “lead by example.”  

Yet there is an ingrained skepticism about integrity at KIMEP.  Among the general public, there is disbelief that KIMEP can really be different.  Surely KIMEP must admit students because of political pressures or payments to administrations; surely KIMEP professors must award grades for some students based on bribes; surely KIMEP must award contracts because of bribes or family interests; surely KIMEP must give jobs to unqualified family members.

But KIMEP really is different.  Instances of corruption are rare, and when alleged, are investigated fully.  For example, allegations of impropriety in the tender process were investigated in fall 2006. An internal investigation dismissed the allegations. KIMEP cooperated  with an external investigation by the tax police, resulting in a report that both cleared KIMEP of any wrongdoing and complimented KIMEP on a thoroughly open and transparent tender process.   

One area of integrity is the process of State attestation by the Ministry of Education.  In October 2007, an attestation team visited KIMEP.  As part of attestation, the team administered exit tests.  KIMEP submitted questions on core subjects in advance and held refresher tutorials for graduating students.  The Vice President for Academic Affairs instructed that test questions were not to be given to students.  Because of failure of BSc (business) students to pass the test, while all programs in the College of Social Science did pass the test, KIMEP established an ad hoc investigative committee to determine the cause of the disparity.  

It was determined that in the College of Business, the instructions of the VPAA were obeyed (including misinformed instructions to prepare for all 16 core business courses).  However, based on institutional memory and familiarity with the Kazakhstani system, questions (and in some cases, answers) were distributed to students in the College of Social Sciences, without the knowledge of the VPAA.  However, the EVP confirmed that in 2002, the Ministry instructed KIMEP that it was expected to give students all questions and answers, and to conduct training sessions specifically designed to produce student success on the tests.  As the committee noted, the College of Social Science got a “C” for integrity, but an “A” for performance; while the College of Business got an “A” for integrity and a “F” for performance.

The attestation team refused to attest any KIMEP program, and KIMEP was placed on “probation” pending the March 2008 re-attestation.  This included a re-test of BSc students.  The question facing KIMEP was whether to forget integrity for the retest and follow the customary practice of providing questions and answers to students, or maintain integrity and provide better preparation for BSc students.  KIMEP reaffirmed its commitment to integrity, although not without considerable debate over whether the ends justify the means.

State attestation has also created another integrity problem.  In the Kazakhstani system, changes in State Standards and requirements are immediately implemented, with changing degree requirements imposed on existing students.  KIMEP considers its catalog to be a contract with students, and refuses to change degree requirements for enrolled students, although students may elect to adopt catalog changes they consider favorable.

The integrity problem is that the admissions recruitment process begins before the new catalog is prepared, so that degree requirements are uncertain.  In particular, the new 2008-09 catalog will include a thesis requirement for all Master’s programs, to conform with new September 2007 State mandates.  However, this requirement was not contained in recruiting materials.  As it represents a substantive change in degree requirements that may affect the attractiveness of KIMEP programs, 

recruiting materials were revised to include an explanation of the planned catalog changes. The changes were also placed prominently on the website.

One area of concern is free speech.  To what extent is criticism of faculty by other faculty protected by free speech, even if it makes other faculty “uncomfortable”? Some administrators have attempted to bring disciplinary proceedings against faculty for questioning the integrity of other faculty members, arguing that such questions violate the policy against insult and harassment.

KIMEP’s new disciplinary procedures prevent administrators from issuing arbitrary disciplinary letters based on their cultural perceptions of what constitutes insult or harassment.  Such cases must now be reviewed by disciplinary committees, controlled entirely by faculty peers.  Most importantly, the decision of the disciplinary committees cannot be appealed by the administration, removing the threat of “double jeopardy.”   

Projections

The KIMEP strategic plan does not discuss the question of integrity, perhaps because integrity is so fundamental to KIMEP that it was assumed to be part of every strategic goal. The following suggestions have been made, although no action steps have as yet been specified: 

1. To assist KIMEP in determining its success in changing student values, an entrance survey has been proposed to determine student attitudes towards integrity issues.  This would be followed with an exit survey covering the same questions.

2. A guide to integrity issues has been proposed for faculty, which would codify existing practices and review appropriate actions when integrity issues are raised.  This is under discussion by the KIMEP disciplinary committee.

3. A similar guide has been proposed for staff (in Russian and Kazakh), giving guidance on expected behavior, and the procedures for reporting integrity issues that concern administrative superiors.

Institutional Effectiveness

KIMEP recognizes that to change society, it must lead by example.  On integrity issues, KIMEP has consistently improved its internal policies and responded to situations that have called its policies into question.  














































� This is fully discussed in Standard 3 of the current document. 


� This meeting was chaired by Deputy Prime Minister Massimov, the key adviser to the President of the Republic of Kazakhstan, N.A. Nazarbayev, the Education Minister, Finance Minister and others. 
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